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Fill	out	Application	Form
Created:	08/01/2016
Last	updated:	09/01/2016

Page	1

ORGANIZATIONAL	INFORMATION

*Indicates	required	field

*	Name	of	Organization

Abriendo	Puertas/Opening	Doors

*	Organization	Address

Street 1000	N.	Alameda	St.	Suite	240

City/Town Los	Angeles

State California

Country United	States

*	Organization	Phone

(213)	346-3284

*	Organization	Email

info@ap-od.org

Organization	website	address,	if	any

www.ap-od.org

*	Name	of	Authorized	Representative

mailto:info@ap-od.org
http://www.ap-od.org/
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(Last	Name,	First	Name)

Gutierrez,	Sandra

Title	of	Authorized	Representative

National	Director

*	Organization	Founding	Date/Date	of	Incorporation

01/2007

*	Organization	Type

Responses	Selected:

Other,	please	specify...:	Non-profit

*	Service	Area

Responses	Selected:

Bell

Boyle	Heights

Commerce

Huntington	Park

Maywood

Unincorporated	East	Los	Angeles	(specify	community)

Vernon

Page	2

SERVICE	DETAILS

What	number	of	non-duplicate	individuals	directly	benefit	from	your	services?
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More	than	200

What	age	group(s)	benefit	the	most	from	your	services?

Responses	Selected:

Children	and	Youth	(ages	0	-14)

Adults	(ages	21	–	54)

STAFF	DETAILS

*	Name	of	Executive	Director

(Last	Name,	First	Name)

Gutierrez,	Sandra

List	of	Executive	Staff/Volunteer	Leadership	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-
85TToEy4fR/Sandra%20Gutierrez%20bio.pdf

Executive	Staff/Volunteer	Leadership	biographies	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.
Please	specify	titles	and	organizational	involvement.

(No	response)

List	of	Board	Members	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-
fqskNUvQvb/Tides%20Center%20Board%20of%20Directors%20and%20Abriendo%20Puertas%20O

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-85TToEy4fR/Sandra%20Gutierrez%20bio.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-fqskNUvQvb/Tides%20Center%20Board%20of%20Directors%20and%20Abriendo%20Puertas%20Opening%20Doors%20Advisory%20Board%2008.01.16.pdf
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pening%20Doors%20Advisory%20Board%2008.01.16.pdf

List	of	Board	Members	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.

(No	response)

Page	3

FINANCIAL	INFORMATION

List	of	Income	Sources

(For	example:	grants,	earned	income,	individual	donations)

Grants,	earned	income	from	training	contracts	and	sales	of	training	kits.

*	Most	recent	audit	and/or	990.

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-
nOnxuvHAF5/2015%20Tides%20Organizations%20Audited%20Financial%20Statements.pdf

*	Current	organization	budget

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-
8THAFUPkXp/Abriendo%20Puertas_Opening%20Doors%202016%20Budget.pdf

*Grant	Amount:

Please	specify	the	amount	of	grant	funds	being	requested.

40,000

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-fqskNUvQvb/Tides%20Center%20Board%20of%20Directors%20and%20Abriendo%20Puertas%20Opening%20Doors%20Advisory%20Board%2008.01.16.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-nOnxuvHAF5/2015%20Tides%20Organizations%20Audited%20Financial%20Statements.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-8THAFUPkXp/Abriendo%20Puertas_Opening%20Doors%202016%20Budget.pdf
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*	What	percentage	of	your	organization	budget	will	the	requested	funds
represent?

3

*	Are	you	requesting	funding	for	a	specific	project?

Yes

Proposed	budget	for	requested	funds

How	will	the	organization	specifically	utilize	grant	funds?	(Please	attach)

(No	response)

Name	of	Financial	Institution

Wells	Fargo	Bank

Address	of	Financial	Institution

420	Montgomery	Street,	9th	Floor,	San	Francisco,	CA	94104

Phone	Number	of	Financial	Institution

(415)	979-0775

Name	of	Fiscal	Sponsor	(if	applicable)

Tides	Center

Fiscal	Sponsor	Address	(if	applicable)

P.O.	Box	29907,	San	Francisco,	CA	94960

Fiscal	Sponsor	Phone	(if	applicable)
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(415	)	561-6300

Fiscal	Sponsor	Email	(if	applicable)

agranda@tides.org

Fiscal	Sponsor	Website	(if	applicable)

www.tides.org

Does	your	organization	have	a	current	certificate	of	general	liability	insurance?

Yes

mailto:agranda@tides.org
http://www.tides.org/
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Fill	out	Application	Narrative	Form
Created:	08/30/2016
Last	updated:	09/07/2016

Page	1

*	What	dollar	amount	are	you	requesting	from	the	Vernon	CommUNITY	Fund?

50000

*	Will	you	be	requesting	general	operating	support?

No

If	no:

What	is	your	annual	operating	budget? $1,500,00

What	is	your	organization’s	mission?	(250	words,
maximum)

Abriendo	Puertas/Opening	Doors	(AP)	is	the	nation's
first	evidence-based	parent	leadership	training
program	designed	by	and	for	Latino	parents	with
children	ages	0-5.	The	mission	of	Abriendo
Puertas/Opening	Doors	is	to	support	Latino	parents
in	their	roles	as	family	leader	and	as	their	child’s	first
and	most	influential	teacher	in	a	home	that	is	their
child's	first	school.	AP	uses	a	two-generation
approach	that	aims	to	promote	family	well-being	and
positive	outcomes	for	children.

Who	is	the	target	demographic	for	your	services,	if
any? Latino	families	with	children	0-5

Please	briefly	describe	your	proposed	project.	(250
words,	maximum)

Support	from	the	Vernon	Community	Fund	will	allow
AP	to	conduct	a	3-day	AP	Training	Institute	to
prepare	and	certify	a	minimum	of	20	staff	and
parent	leaders	in	the	community	of	Vernon	and	its
surrounding	areas.	Our	goal	is	to	reach	a	minimum
of	600	additional	families	in	Vernon	and	surrounding
cities	over	a	12-month	time	period.	Participant
organizations	will	be	asked	to	deliver	the	AP	program
to	a	minimum	of	30	parents.	AP	will	initiate
extensive	outreach	and	recruitment	to	secure	20
participants	to	attend	the	3-day	training	institute.	AP
will	train	local	facilitators	in	a	3-day	training	institute
that	familiarizes	participants	with	the	unique
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features	of	the	AP	curriculum	and	fully	prepares
them	to	deliver	the	program	to	parents	and	to
community	partners	in	their	local	neighborhoods.

What	is	the	goal	of	the	proposed	project?	(500
words,	maximum)

The	goal	is	for	all	participants	in	the	AP	Training
Institute	to	strengthen	their	skills	to	work	with	Latino
families	and	be	prepared	and	motivated	to
implement	the	AP	program	in	Vernon	and
surrounding	local	communities.	The	training
materials	that	participants	receive	in	the	Training
Institute	help	guide	implementation	and	serve	as	the
program	operating	manual.	These	materials	include
step-by-step	lesson	plans	and	all	parent	handouts.
AP	also	provides	all	participants	with	pre	and	post
surveys	to	be	used	with	parents	to	measure	program
impact.	AP	staff	members	encourage	and	work	with
local	partners	to	modify	the	evaluation	instruments
to	best	meet	their	needs.

Please	attach	the	proposed	budget	for	your	project

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6451456-
vTWNTquu9L/Project%20Budget%2009.06.16.pdf

Please	provide	a	detailed	description	of	the	proposed	project	(attachment):

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6451456-
MnxPUAdJSl/AP%20Vernon%20Project%20Description.pdf

Describe	your	organization’s	history,	listing	significant	achievements,
accomplishments	and	recognition:	(250	words,	maximum)

AP	was	launched	in	2007	to	address	the	"opportunity	gap"	that	prevents	many	Latino	children
from	succeeding	in	school	and	beyond.	Parent	input	infuses	the	AP	curriculum,	which	uses	the
“popular	education”	approach	to	engage	parents	in	lessons	that	reflect	their	culture.	Since	its
inception,	AP	has	trained	over	1,500	facilitators	in	more	than	400	family-serving	organizations	and
has	provided	its	curriculum	to	over	80,000	families	in	324	cities	across	the	country.	Los	Angeles
County	remains	one	of	our	most	important	regions.

Two	independent	evaluations	underscore	the	positive	impact	of	the	AP	program.	A	2012	UC
Berkeley	study	found	that	parents	made	significant	gains	in	their	knowledge	about	early	childhood
development,	language	and	literacy,	school	preparation,	and	confidence	in	parenting	and

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6451456-vTWNTquu9L/Project%20Budget%2009.06.16.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6451456-MnxPUAdJSl/AP%20Vernon%20Project%20Description.pdf
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advocacy	skills.	In	2014,	Child	Trends	released	the	report	of	a	random	control	study	of	AP.	The
results	confirm	that	participating	parents	demonstrated	significant	growth	in	parenting	practices
that	promote	school	readiness.

Accomplishments	and	recognitions:	
•	2012	Champions	for	Children	Award
•	2014	White	House	Cesar	E.	Chavez	Champion	of	Change	Award
•	2015	James	Irvine	Leadership	Award
•	2015	White	House	Initiative	on	Educational	Excellence	for	Hispanics	“Bright	Spot”
•	2015	White	House	Initiative	on	Educational	Excellence	for	Hispanics	Commitment	to	Action
Recognition
•	AP	is	a	member	of	the	Aspen	Institute’s	Ascend	Network	and	ThinkXchange
•	Campaign	for	Grade-	Level	Reading	Bright	Spot	Program

*	Describe	how	your	organization	and/or	project	will	improve	the	community	of
Vernon	and/or	its	surrounding	areas:	(500	words,	maximum)

At	18%	of	the	U.S.	population,	Latinos	are	the	fastest	growing	minority	group	of	young	children	in
the	country.	In	2012,	Latino	children	accounted	for	25%	of	the	population	under	age	17;	that
number	is	expected	to	reach	36%	in	2050.	The	national	and	regional	demographic	trends	of
Latinos	affect	the	labor	force,	shape	future	voter	turnout,	and	influence	the	economy.	

For	many	low-income	children,	the	opportunity	gap	can	stem	from	lack	of	information	for	parents
and	lack	of	exposure	to	opportunities	that	are	readily	available	to	more	affluent	youngsters.	Child
development	and	academic	success	are	heavily	influenced	by	such	factors	as	talking	and	reading
to	children	from	birth;	availability	of	nutritious	meals;	access	to	health	care	beginning	in
pregnancy;	availability	of	early	education;	parental	involvement	at	school;	and	regular	school
attendance	(Barton	&	Coley,	2009).	Our	work	with	Latino	parents	reveals	that,	although	they	work
hard	to	create	a	better	future	for	their	children,	most	do	not	have	access	to	information	about
brain	development	and	school	readiness	factors.	The	AP	curriculum	begins	by	honoring	parents’
strengths	and	aspirations,	and	focuses	on	helping	them	build	the	skills	and	knowledge	to	reach
their	goals	for	their	families.	Studies	show	that	when	low-income	and	immigrant	parents
understand	how	they	can	change	the	trajectory	of	achievement	for	their	children,	the	opportunity
gap	is	reduced,	and	children	are	better	prepared	to	succeed	in	school	and	life.	Parents	who
participate	in	AP	report	increased	knowledge	about	home	practices	that	prepare	children	for
school,	early	learning	and	development,	socio-emotional	skills	and	development,	understanding
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the	value	of	pre-school	and	how	to	make	appropriate	choices	for	childcare	and	preschool	for	their
children.	They	also	demonstrate	increased	confidence	in	parenting	skills,	advocating	for	their
children	and	others,	and	community	engagement.	Children	of	parents	who	exhibit	these	behaviors
are	more	likely	to	attend	pre-school,	begin	school	ready	to	learn,	succeed	academically,	and	lead
more	productive	lives.

Vernon	and	communities	in	Southeast	Los	Angeles	represent	the	neighborhoods	of	highest	need
when	it	comes	to	access	to	high	quality	preschool	programs.	AP	will	be	able	to	significantly
expand	the	number	of	families	who	benefit	from	the	training	and	are	better	prepared	and	more
confident	to	assure	their	child	enters	kindergarten	healthy	and	ready	for	school.	During	the
proposed	grant	period,	AP	will	train	a	minimum	of	20	new	facilitators	who	will	be	certified	and
agree	to	both	conduct	the	program	with	parents	and	to	train	future	facilitators.	A	minimum	of	600
additional	families	will	participate	in	the	program	during	the	12	months,	emerging	with
strengthened	parenting	skills	and	increased	confidence	as	leaders	and	advocates	for	their
children.	As	future	generations	of	trainers	disseminate	the	program,	and	increasing	numbers	of
Latino	parents	assume	greater	leadership	roles	within	their	families	and	communities,	Southeast
LA	and	the	Vernon	area	cities	will	benefit	on	a	larger	scale.
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Conflict	of	Interest	Form
Last	updated:	09/01/2016

Page	1

*	Does	your	organization	conduct	any	lobbying	activity?

No

*	Is	your	organization	specifically	for	religious	purposes	and	benefits	only	your
congregation	in	its	spiritual	practice?

No

*	Does	your	organization	charge	membership	fees	or	dues?

No

*	Signature
By	clicking	the	check	box	below,	I	confirm	that	the	information	provided	is	truthful	and	accurate,
and	that	my	staff	and	board	members	have	no	past	or	present	affiliation	with	current	or	former
members	of	the	Vernon	City	Council	or	other	administrators	from	the	City	of	Vernon.	I	further	agree
that,	if	funded,	my	organization	will	use	the	CommUNITY	grant	funds	solely	for	charitable	purposes
and	will	not	conduct	any	lobbying	activities.

Full	Name Sandra	Gutierrez





Sandra Gutierrez is the Founder and National Director of Abriendo Puertas/Opening Doors. Ms. 

Gutierrez led the development of Abriendo Puertas/Opening Doors-the nation’s first evidence-

based, comprehensive training program for Latino parents with children 0 to 5. Prior to her 

work with Abriendo Puertas / Opening Doors, Ms. Gutierrez developed a series of training 

programs to support children and families involved in the child welfare system for Parents 

Action for Children. She brings over forty years of experience with legal, children’s advocacy 

and community service organizations. Her multi-faceted career has included founding the first 

service organization to assist Central American Refugees, developing health education 

programs for the United Farm Workers of America and leading campaigns to promote the 

benefits of preschool to the Latino community. In addition, for seven years, she served as a 

founding member and State Commissioner for First 5 California where she established the 

Advisory Committee on Equity. Ms. Gutierrez serves as an Advisory Board member for the Too 

Small To Fail Initiative. In March 2014, Ms. Gutierrez was named by the White House as a César 

E. Chávez Champion of Change, and in February 2015 she received the James Irvine Foundation 

Leadership Award.  

 



THE TIDES CENTER 
Board of Directors and Professional Affiliations 

Kriss Deiglmeier, CEO 
CEO, Tides 
San Francisco, California  
2 years 

Michael Fernandez, Board Chair 
Founder, Quant 6
San Francisco, California  
2 years 

john a. powell, Director 
Director of the Haas Diversity Research Center (HDRC) and Robert D. 
Haas Chancellor’s Chair in Equity and Inclusion at the University of 
California, Berkeley  
9 years 

Tuti Scott, Director 
President and Founder of Imagine Philanthropy 
Northampton, MA 
4 years 
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Noa Emmett Aluli, Director 
Physician and Chairman of the Kaho'olawe Island Reserve 
Commission 
Moloka'i, HI
9 years 

Peter Mellen, Director 
Founder, Netcito
Washington DC
4 years 



Tides Center Board Directors are elected to 3-year terms. There is a limit to 
three terms served. 
Tides Center Board meetings in 2016: 

 May 3, 2016

 July 27, 2016

 November 9, 2016

Deepak Puri, Director 
VP Business Development, Skilled Analysts
San Francisco, CA
1 year 

Suzanne Nossel, Director 
Executive Director of PEN American Center
New York, NY
1 year

Edward Lloyd, Director 
Vice President of Finance and Administration for the U.S. Fund for 
UNICEF
New York, NY
2 months
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Abriendo Puertas/Opening Doors National Advisory Board 

 

Dr. Yolanda Garcia, Chair 

Dean Child Development and Teacher Education, Sonoma County College District, Santa Rosa, CA  

Dr. Jeanette Betancourt 

Senior Vice President, Outreach and Educational Practices, Sesame Workshop, New York, NY 

Hedy Chang 

Director, Attendance Works, San Francisco, CA  

Yvette Sanchez Fuentes 

President, National Alliance for Hispanic Families  

Dr. Eugene Garcia 

Research Professor, Arizona State University, Phoenix, AZ   

Dr. Ed Greene 

Senior Director, Educational Outreach and Partnerships, HITN, Princeton, NJ  

Adrian Pedroza 

Executive Director, Partnership for Community Action, Albuquerque, NM  

Sylvia Puente 

Executive Director, Latino Policy Forum, Chicago, IL  

Dr. Luis Reyes 

Assistant Dean, New Mexico State University, Las Cruces, NM   

Yasmina Vinci 

Executive Director, National Head Start Association (NHSA), Alexandria, VA  

Dr. Valora Washington 

President/CEO, Council on Professional Recognition, Washington, DC  

Dr. Marlene Zepeda 

Professor, College of Health and Human Services, California State University, Los Angeles, CA 

 

Abriendo Puertas/Opening Doors Advisory Committee 

 

Dr. Yolanda Garcia 

 Dean Child Development and Teacher Education, Sonoma County College District, Santa Rosa, CA  

Sandra Figueroa-Villa 

Executive Director, El Centro del Pueblo  

Cheryl Hillen 

President, Project Education, LLC, Merritt Island, FL 

Dr. Octavio Pescador  

University Professor, UCLA, Los Angeles, CA  

Helen Sanchez 

Partner, Arevalo Sanchez, Inc., Los Angeles, CA  

../../../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Website%20photos,%20videos,%20evaluations,%20letters/bios/Yolanda%20Garcia.pdf
http://www.joanganzcooneycenter.org/people/jbetancourt/
http://www.attendanceworks.org/about/staff/
http://www.hispanicfamily.org/leadership/president/?elq=~~eloqua..type--emailfield..syntax--recipientid~~&elqCampaignId=~~eloqua..type--campaign..campaignid--0..fieldname--id~~
https://webapp4.asu.edu/directory/person/489623
../../../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Website%20photos,%20videos,%20evaluations,%20letters/bios/Adrian%20Pedroza.pdf
http://www.latinopolicyforum.org/about/our-staff/sylvia-puente
http://ci.education.nmsu.edu/index-4/faculty/lreyes/
http://www.nhsa.org/instituteBios2
http://www.cdacouncil.org/storage/documents/Valora_Washington_Bio_06-13-13.pdf
http://alumni.calstatela.edu/awardsgala/Marlene_Zepeda.htm
../../../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Website%20photos,%20videos,%20evaluations,%20letters/bios/Yolanda%20Garcia.pdf


Abriendo Puertas/Opening Doors Budget
For the Year Ending December 31, 2016

Revenue 
Grants & Contributions

Other Revenue 

Total Revenue 

$1,333,684

$240,000

$1,573,684

Expenses 
Operating Personnel $337,852

Operating Non-Personnel $1,128,252

Other Expenses  $18,030

Indirect Costs  $89,550

Total Expenses $1,573,684



DESCRIPTION Request 

Personnel Expenses: Salaries, taxes and benefits

Salaries

National Director (3%) 6,812.00

Program Manager  (2%) 1,536.00

Operations  (12% of personnel) 1,052.00

Subtotal, Personnel and Operations Expenses 9,400.00

Direct Program Expenses

Consultants 7,000.00

Abriendo Puertas/Opening Doors Training Institute - 

includes bilingual curriculum, printing, training 

materials and refreshments 24,100.00

Evaluation 5,000.00

Subtotal, Direct Program Expenses 36,100.00

Total Expenses  Before Indirect Cost

Indirect Cost (9%) 4,500.00

TOTAL 50,000.00

Abriendo Puertas/Opening Doors (AP)

Project Period: January - December 2017

Grant Request to the Vernon Community Fund
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Abriendo Puertas/Opening Doors – Vernon, Southeast Los Angeles Expansion Project 
 
Organization Description  
Abriendo Puertas/Opening Doors (AP) is the nation's first evidence-based parent leadership 
training program designed by and for Latino parents with children ages 0-5. The mission of AP is 
to support Latino parents as leaders of their families and as their child’s first and most influential 
teacher in a home that is their child's first school. AP uses a two-generation approach that builds 
parent leadership skills and knowledge to promote family wellbeing and positive outcomes for 
children. AP was launched in 2007 to address the "opportunity gap" that prevents many Latino 
children from succeeding in school and beyond. AP's program rests on the premise that parents, 
as leaders of their families can become powerful agents of change in the lives of their children 
as well as their community-at-large. To that end, AP provides families with information, 
resources and activities they can use on a daily basis to support their children’s healthy 
development and quality education.  
 
The bi-lingual AP curriculum relies on parent input and “popular education” to take the research 
off the shelf and make it accessible to parents. The ten sessions emphasize interactive learning 
and incorporate familiar sayings, music and activities into a warm and welcoming learning 
experience. The curriculum promotes best practices in language development and literacy, early 
math, socio-emotional development, nutrition and healthy lifestyles, bilingualism, managing 
technology, family goal setting and advocacy. Parents gain an understanding of child brain 
development, key aspects of early childhood development, bilingualism, attendance, socio-
emotional development, and healthy eating and exercise. They receive vital information about 
the different types of schools in their communities and how to prepare their children for entry 
into the k-12 school system. The program also provides parents with critical data on the 
education, economic and health status of children and adults in their communities, and how 
they can change that trajectory for their own children. Armed with new knowledge and local 
data, parents become advocates for their children and strong voices on behalf of children and 
families in their communities. 
 
AP works with family service agencies, community organizations, school districts, and other 
state and local agencies to deliver the AP curriculum through a cost-effective train-the-trainer 
program. We also have a high level of utilization among family members, friends and neighbor 
caregivers. During the 3-day AP Training Institute, participants become familiar with the 
curriculum, including its cultural and linguistic relevance; gain an understanding of theory and 
techniques of popular education; and explore opportunities and strategies for parent outreach 
and engaging local partners. Graduates of the Training Institute are also certified to train future 
generations of facilitators in their agencies and communities. Since its inception, AP has trained 
over 1,500 facilitators in more than 400 family-serving organizations and has provided its 
curriculum to over 80,000 families in 324 cities across the country. 
 
Two independent evaluations underscore the positive impact of the AP program. A 2012 
national, independent evaluation of AP, led by Dr. Bruce Fuller and Dr. Margaret Bridges at UC 
Berkeley, found that AP parents made significant gains across all areas of assessment, with an 
increase in the percentage of parents who demonstrated knowledge of early learning and 
development, social-emotional skills, language and literacy, school preparation, health, 
parenting, and advocacy. Participants specifically reported increases in the following:  

• Knowledge about school preparation (increase from 12% to 77%)  
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• Knowledge about socio-emotional child development (increase from 47% to 92%)  
• Knowledge about language and literacy development (increase from 34% to 65%)  
• Confidence in parenting skills (increase from 55% to 98%)  
• Knowledge about and access to available health services (From 7% to 40%)  
• Knowledge about their rights to advocate for their child (From 31% to 92%)  
• (Bridges, Fuller 2012.)  

Children of parents who demonstrate these behaviors are more likely to enter school ready to 
learn, succeed academically, and lead more productive lives.  
 
In June 2014, Child Trends released the results of a Random Control Trial of AP consisting of over 
900 participants in the LAUSD. The rigorous evaluation confirmed the earlier findings that 
participants made significant gains in parenting behaviors that influence school readiness, 
increased interaction with teachers, and understanding of their role as leaders of their families. 
Parents assigned to participate in the AP program showed significant growth in several 
behaviors that promote school readiness:  

• Parent educational activities at home, such as reviewing the letters of the alphabet and 
reading to children more frequently.  

• Approaches to reading with the child, such as stopping from time to time to talk about 
the story and reading with an expressive and enthusiastic voice.  

• Library use, such as going to the library and checking out children’s materials.  
• Knowledge about aspects of child care quality, such as the importance of child care 

providers reading to children every day, teaching children how to play with others and 
provide healthy snacks.  

• Family organization and planfulness, such as developing plans to reach family goals for 
their children and taking time to respond to children’s behavior.  

• Parent role modeling, such as being more mindful of how their behavior sets an 
example for their children.  

• Advocacy at school, and interactions with teachers.  
 
Project Description  
Through the generous support of the Vernon Community Fund in 2015, AP successfully 
partnered with Los Angeles Unified School District – Parent, Community and Student Services 
(LAUSD PCSS) and established new partnerships with UCLA Center for Labor Research, 
Department of Mental Health Service Area 7 Promotoras and Los Angeles Universal Preschool to 
deliver the AP program with 600 parents in Bell, Boyle Heights, Commerce, Huntington Park, 
Maywood, Vernon and unincorporated East Los Angeles. As result of the trainings conducted, 
we have a waiting list of other interested parties. To address the continuing demand for the 
program, we propose to expand our current collaborations and form new partnerships with 
organizations. 
 
Support from the Vernon Community Fund will allow AP to expand its reach by conducting a 3-
day AP Training Institute to prepare and certify a minimum of 20 new staff and parent leaders in 
Vernon and surrounding cities. Our goal is to reach a minimum of 600 additional families in 
Vernon and surrounding cities over a 12-month time period. Participant organizations will be 
asked to deliver the AP program to a minimum of 30 parents.  
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AP will train local facilitators in a 3-day training institute that familiarizes participants with the 
unique features of the AP curriculum. Topics include: 
 

 Creating a welcoming environment for parent training 

 Strength-based/asset-based perspective for working with parents and families 

 Use of local education and health data and trends 

 Adult learning methodology and facilitator skills 

 Using culturally relevant activities to develop parent leadership 

 Overview of curriculum and session formats 

 Effective parenting outreach and parent retention strategies 

 Training staff how to facilitate AP with parents and/or community partners 
 
The goal is for all participants in the AP Training Institute to strengthen their skills to work with 
Latino families and be prepared and motivated to implement the AP program in their local 
communities. The training materials that participants receive in the Training Institute help guide 
implementation and serve as the program operating manual. These materials include step-by-
step lesson plans and all parent handouts. AP also provides all participants with pre and post 
surveys to be used with parents to measure program impact. AP staff members encourage and 
work with local partners to modify the evaluation instruments to best meet their needs. 
Working with independent researchers, we will use the surveys of parents and facilitators to 
evaluate the impact on parent behaviors and prepare a final report.  
 
Deliverables:  
• Conduct a successful outreach effort in Boyle Heights, Huntington Park, Bell, Commerce, 
Vernon, Mayfield and the Southeast Cities 
• Conduct a successful 3-day AP Training Institute  
• Reach 600 parents via the AP program  
 
Measures:  
• Secure a minimum of 20 participants committed to implement AP 
• Daily evaluation of the 3-day AP Training Institute  
 
Short term results:  

• Participants will strengthen their capacity to provide a safe and welcoming environment 
where parents feel free to explore the myths and realities of child development  

• Participants will be prepared and certificated to train future generations of trainers as 
well as the target population of parents  

• Over 80% of training institute evaluations are rated excellent  
• Each training participant commits to deliver the AP program to 30 parents  

 
Long term results - Parents participating in Abriendo Puertas/Opening Doors program will 
strengthen their:  

• Confidence in parenting skills  
• Knowledge about and access to available health services and other services that impact 

their families 
• Social support and social connections in the community  
• Community involvement/civic engagement 
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Timeline 
 

TIME FRAME ACTIVITY 

January-March 2017 Outreach, recruitment and planning 

April 2017 AP Training Institute 

May 2017- December 2017 Partner implementation of AP 
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Fill	out	Application	Form
Created:	08/01/2016
Last	updated:	09/01/2016

Page	1

ORGANIZATIONAL	INFORMATION

*Indicates	required	field

*	Name	of	Organization

Abriendo	Puertas/Opening	Doors

*	Organization	Address

Street 1000	N.	Alameda	St.	Suite	240

City/Town Los	Angeles

State California

Country United	States

*	Organization	Phone

(213)	346-3284

*	Organization	Email

info@ap-od.org

Organization	website	address,	if	any

www.ap-od.org

*	Name	of	Authorized	Representative

mailto:info@ap-od.org
http://www.ap-od.org/
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(Last	Name,	First	Name)

Gutierrez,	Sandra

Title	of	Authorized	Representative

National	Director

*	Organization	Founding	Date/Date	of	Incorporation

01/2007

*	Organization	Type

Responses	Selected:

Other,	please	specify...:	Non-profit

*	Service	Area

Responses	Selected:

Bell

Boyle	Heights

Commerce

Huntington	Park

Maywood

Unincorporated	East	Los	Angeles	(specify	community)

Vernon

Page	2

SERVICE	DETAILS

What	number	of	non-duplicate	individuals	directly	benefit	from	your	services?
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More	than	200

What	age	group(s)	benefit	the	most	from	your	services?

Responses	Selected:

Children	and	Youth	(ages	0	-14)

Adults	(ages	21	–	54)

STAFF	DETAILS

*	Name	of	Executive	Director

(Last	Name,	First	Name)

Gutierrez,	Sandra

List	of	Executive	Staff/Volunteer	Leadership	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-
85TToEy4fR/Sandra%20Gutierrez%20bio.pdf

Executive	Staff/Volunteer	Leadership	biographies	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.
Please	specify	titles	and	organizational	involvement.

(No	response)

List	of	Board	Members	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-
fqskNUvQvb/Tides%20Center%20Board%20of%20Directors%20and%20Abriendo%20Puertas%20O

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-85TToEy4fR/Sandra%20Gutierrez%20bio.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-fqskNUvQvb/Tides%20Center%20Board%20of%20Directors%20and%20Abriendo%20Puertas%20Opening%20Doors%20Advisory%20Board%2008.01.16.pdf
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pening%20Doors%20Advisory%20Board%2008.01.16.pdf

List	of	Board	Members	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.

(No	response)

Page	3

FINANCIAL	INFORMATION

List	of	Income	Sources

(For	example:	grants,	earned	income,	individual	donations)

Grants,	earned	income	from	training	contracts	and	sales	of	training	kits.

*	Most	recent	audit	and/or	990.

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-
nOnxuvHAF5/2015%20Tides%20Organizations%20Audited%20Financial%20Statements.pdf

*	Current	organization	budget

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-
8THAFUPkXp/Abriendo%20Puertas_Opening%20Doors%202016%20Budget.pdf

*Grant	Amount:

Please	specify	the	amount	of	grant	funds	being	requested.

40,000

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-fqskNUvQvb/Tides%20Center%20Board%20of%20Directors%20and%20Abriendo%20Puertas%20Opening%20Doors%20Advisory%20Board%2008.01.16.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-nOnxuvHAF5/2015%20Tides%20Organizations%20Audited%20Financial%20Statements.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6282881-8THAFUPkXp/Abriendo%20Puertas_Opening%20Doors%202016%20Budget.pdf
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*	What	percentage	of	your	organization	budget	will	the	requested	funds
represent?

3

*	Are	you	requesting	funding	for	a	specific	project?

Yes

Proposed	budget	for	requested	funds

How	will	the	organization	specifically	utilize	grant	funds?	(Please	attach)

(No	response)

Name	of	Financial	Institution

Wells	Fargo	Bank

Address	of	Financial	Institution

420	Montgomery	Street,	9th	Floor,	San	Francisco,	CA	94104

Phone	Number	of	Financial	Institution

(415)	979-0775

Name	of	Fiscal	Sponsor	(if	applicable)

Tides	Center

Fiscal	Sponsor	Address	(if	applicable)

P.O.	Box	29907,	San	Francisco,	CA	94960

Fiscal	Sponsor	Phone	(if	applicable)
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(415	)	561-6300

Fiscal	Sponsor	Email	(if	applicable)

agranda@tides.org

Fiscal	Sponsor	Website	(if	applicable)

www.tides.org

Does	your	organization	have	a	current	certificate	of	general	liability	insurance?

Yes

mailto:agranda@tides.org
http://www.tides.org/


Sandra Gutierrez is the Founder and National Director of Abriendo Puertas/Opening Doors. Ms. 

Gutierrez led the development of Abriendo Puertas/Opening Doors-the nation’s first evidence-

based, comprehensive training program for Latino parents with children 0 to 5. Prior to her 

work with Abriendo Puertas / Opening Doors, Ms. Gutierrez developed a series of training 

programs to support children and families involved in the child welfare system for Parents 

Action for Children. She brings over forty years of experience with legal, children’s advocacy 

and community service organizations. Her multi-faceted career has included founding the first 

service organization to assist Central American Refugees, developing health education 

programs for the United Farm Workers of America and leading campaigns to promote the 

benefits of preschool to the Latino community. In addition, for seven years, she served as a 

founding member and State Commissioner for First 5 California where she established the 

Advisory Committee on Equity. Ms. Gutierrez serves as an Advisory Board member for the Too 

Small To Fail Initiative. In March 2014, Ms. Gutierrez was named by the White House as a César 

E. Chávez Champion of Change, and in February 2015 she received the James Irvine Foundation 

Leadership Award.  

 



THE TIDES CENTER 
Board of Directors and Professional Affiliations 

Kriss Deiglmeier, CEO 
CEO, Tides 
San Francisco, California  
2 years 

Michael Fernandez, Board Chair 
Founder, Quant 6
San Francisco, California  
2 years 

john a. powell, Director 
Director of the Haas Diversity Research Center (HDRC) and Robert D. 
Haas Chancellor’s Chair in Equity and Inclusion at the University of 
California, Berkeley  
9 years 

Tuti Scott, Director 
President and Founder of Imagine Philanthropy 
Northampton, MA 
4 years 
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Noa Emmett Aluli, Director 
Physician and Chairman of the Kaho'olawe Island Reserve 
Commission 
Moloka'i, HI
9 years 

Peter Mellen, Director 
Founder, Netcito
Washington DC
4 years 



Tides Center Board Directors are elected to 3-year terms. There is a limit to 
three terms served. 
Tides Center Board meetings in 2016: 

 May 3, 2016

 July 27, 2016

 November 9, 2016

Deepak Puri, Director 
VP Business Development, Skilled Analysts
San Francisco, CA
1 year 

Suzanne Nossel, Director 
Executive Director of PEN American Center
New York, NY
1 year

Edward Lloyd, Director 
Vice President of Finance and Administration for the U.S. Fund for 
UNICEF
New York, NY
2 months
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Abriendo Puertas/Opening Doors National Advisory Board 

 

Dr. Yolanda Garcia, Chair 

Dean Child Development and Teacher Education, Sonoma County College District, Santa Rosa, CA  

Dr. Jeanette Betancourt 

Senior Vice President, Outreach and Educational Practices, Sesame Workshop, New York, NY 

Hedy Chang 

Director, Attendance Works, San Francisco, CA  

Yvette Sanchez Fuentes 

President, National Alliance for Hispanic Families  

Dr. Eugene Garcia 

Research Professor, Arizona State University, Phoenix, AZ   

Dr. Ed Greene 

Senior Director, Educational Outreach and Partnerships, HITN, Princeton, NJ  

Adrian Pedroza 

Executive Director, Partnership for Community Action, Albuquerque, NM  

Sylvia Puente 

Executive Director, Latino Policy Forum, Chicago, IL  

Dr. Luis Reyes 

Assistant Dean, New Mexico State University, Las Cruces, NM   

Yasmina Vinci 

Executive Director, National Head Start Association (NHSA), Alexandria, VA  

Dr. Valora Washington 

President/CEO, Council on Professional Recognition, Washington, DC  

Dr. Marlene Zepeda 

Professor, College of Health and Human Services, California State University, Los Angeles, CA 

 

Abriendo Puertas/Opening Doors Advisory Committee 

 

Dr. Yolanda Garcia 

 Dean Child Development and Teacher Education, Sonoma County College District, Santa Rosa, CA  

Sandra Figueroa-Villa 

Executive Director, El Centro del Pueblo  

Cheryl Hillen 

President, Project Education, LLC, Merritt Island, FL 

Dr. Octavio Pescador  

University Professor, UCLA, Los Angeles, CA  

Helen Sanchez 

Partner, Arevalo Sanchez, Inc., Los Angeles, CA  

../../../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Website%20photos,%20videos,%20evaluations,%20letters/bios/Yolanda%20Garcia.pdf
http://www.joanganzcooneycenter.org/people/jbetancourt/
http://www.attendanceworks.org/about/staff/
http://www.hispanicfamily.org/leadership/president/?elq=~~eloqua..type--emailfield..syntax--recipientid~~&elqCampaignId=~~eloqua..type--campaign..campaignid--0..fieldname--id~~
https://webapp4.asu.edu/directory/person/489623
../../../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Website%20photos,%20videos,%20evaluations,%20letters/bios/Adrian%20Pedroza.pdf
http://www.latinopolicyforum.org/about/our-staff/sylvia-puente
http://ci.education.nmsu.edu/index-4/faculty/lreyes/
http://www.nhsa.org/instituteBios2
http://www.cdacouncil.org/storage/documents/Valora_Washington_Bio_06-13-13.pdf
http://alumni.calstatela.edu/awardsgala/Marlene_Zepeda.htm
../../../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Website%20photos,%20videos,%20evaluations,%20letters/bios/Yolanda%20Garcia.pdf


Abriendo Puertas/Opening Doors Budget
For the Year Ending December 31, 2016

Revenue 
Grants & Contributions

Other Revenue 

Total Revenue 

$1,333,684

$240,000

$1,573,684

Expenses 
Operating Personnel $337,852

Operating Non-Personnel $1,128,252

Other Expenses  $18,030

Indirect Costs  $89,550

Total Expenses $1,573,684
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Fill	out	Application	Narrative	Form
Created:	08/30/2016
Last	updated:	09/07/2016

Page	1

*	What	dollar	amount	are	you	requesting	from	the	Vernon	CommUNITY	Fund?

50000

*	Will	you	be	requesting	general	operating	support?

No

If	no:

What	is	your	annual	operating	budget? $1,500,00

What	is	your	organization’s	mission?	(250	words,
maximum)

Abriendo	Puertas/Opening	Doors	(AP)	is	the	nation's
first	evidence-based	parent	leadership	training
program	designed	by	and	for	Latino	parents	with
children	ages	0-5.	The	mission	of	Abriendo
Puertas/Opening	Doors	is	to	support	Latino	parents
in	their	roles	as	family	leader	and	as	their	child’s	first
and	most	influential	teacher	in	a	home	that	is	their
child's	first	school.	AP	uses	a	two-generation
approach	that	aims	to	promote	family	well-being	and
positive	outcomes	for	children.

Who	is	the	target	demographic	for	your	services,	if
any? Latino	families	with	children	0-5

Please	briefly	describe	your	proposed	project.	(250
words,	maximum)

Support	from	the	Vernon	Community	Fund	will	allow
AP	to	conduct	a	3-day	AP	Training	Institute	to
prepare	and	certify	a	minimum	of	20	staff	and
parent	leaders	in	the	community	of	Vernon	and	its
surrounding	areas.	Our	goal	is	to	reach	a	minimum
of	600	additional	families	in	Vernon	and	surrounding
cities	over	a	12-month	time	period.	Participant
organizations	will	be	asked	to	deliver	the	AP	program
to	a	minimum	of	30	parents.	AP	will	initiate
extensive	outreach	and	recruitment	to	secure	20
participants	to	attend	the	3-day	training	institute.	AP
will	train	local	facilitators	in	a	3-day	training	institute
that	familiarizes	participants	with	the	unique
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features	of	the	AP	curriculum	and	fully	prepares
them	to	deliver	the	program	to	parents	and	to
community	partners	in	their	local	neighborhoods.

What	is	the	goal	of	the	proposed	project?	(500
words,	maximum)

The	goal	is	for	all	participants	in	the	AP	Training
Institute	to	strengthen	their	skills	to	work	with	Latino
families	and	be	prepared	and	motivated	to
implement	the	AP	program	in	Vernon	and
surrounding	local	communities.	The	training
materials	that	participants	receive	in	the	Training
Institute	help	guide	implementation	and	serve	as	the
program	operating	manual.	These	materials	include
step-by-step	lesson	plans	and	all	parent	handouts.
AP	also	provides	all	participants	with	pre	and	post
surveys	to	be	used	with	parents	to	measure	program
impact.	AP	staff	members	encourage	and	work	with
local	partners	to	modify	the	evaluation	instruments
to	best	meet	their	needs.

Please	attach	the	proposed	budget	for	your	project

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6451456-
vTWNTquu9L/Project%20Budget%2009.06.16.pdf

Please	provide	a	detailed	description	of	the	proposed	project	(attachment):

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6451456-
MnxPUAdJSl/AP%20Vernon%20Project%20Description.pdf

Describe	your	organization’s	history,	listing	significant	achievements,
accomplishments	and	recognition:	(250	words,	maximum)

AP	was	launched	in	2007	to	address	the	"opportunity	gap"	that	prevents	many	Latino	children
from	succeeding	in	school	and	beyond.	Parent	input	infuses	the	AP	curriculum,	which	uses	the
“popular	education”	approach	to	engage	parents	in	lessons	that	reflect	their	culture.	Since	its
inception,	AP	has	trained	over	1,500	facilitators	in	more	than	400	family-serving	organizations	and
has	provided	its	curriculum	to	over	80,000	families	in	324	cities	across	the	country.	Los	Angeles
County	remains	one	of	our	most	important	regions.

Two	independent	evaluations	underscore	the	positive	impact	of	the	AP	program.	A	2012	UC
Berkeley	study	found	that	parents	made	significant	gains	in	their	knowledge	about	early	childhood
development,	language	and	literacy,	school	preparation,	and	confidence	in	parenting	and

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6451456-vTWNTquu9L/Project%20Budget%2009.06.16.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6451456-MnxPUAdJSl/AP%20Vernon%20Project%20Description.pdf
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advocacy	skills.	In	2014,	Child	Trends	released	the	report	of	a	random	control	study	of	AP.	The
results	confirm	that	participating	parents	demonstrated	significant	growth	in	parenting	practices
that	promote	school	readiness.

Accomplishments	and	recognitions:	
•	2012	Champions	for	Children	Award
•	2014	White	House	Cesar	E.	Chavez	Champion	of	Change	Award
•	2015	James	Irvine	Leadership	Award
•	2015	White	House	Initiative	on	Educational	Excellence	for	Hispanics	“Bright	Spot”
•	2015	White	House	Initiative	on	Educational	Excellence	for	Hispanics	Commitment	to	Action
Recognition
•	AP	is	a	member	of	the	Aspen	Institute’s	Ascend	Network	and	ThinkXchange
•	Campaign	for	Grade-	Level	Reading	Bright	Spot	Program

*	Describe	how	your	organization	and/or	project	will	improve	the	community	of
Vernon	and/or	its	surrounding	areas:	(500	words,	maximum)

At	18%	of	the	U.S.	population,	Latinos	are	the	fastest	growing	minority	group	of	young	children	in
the	country.	In	2012,	Latino	children	accounted	for	25%	of	the	population	under	age	17;	that
number	is	expected	to	reach	36%	in	2050.	The	national	and	regional	demographic	trends	of
Latinos	affect	the	labor	force,	shape	future	voter	turnout,	and	influence	the	economy.	

For	many	low-income	children,	the	opportunity	gap	can	stem	from	lack	of	information	for	parents
and	lack	of	exposure	to	opportunities	that	are	readily	available	to	more	affluent	youngsters.	Child
development	and	academic	success	are	heavily	influenced	by	such	factors	as	talking	and	reading
to	children	from	birth;	availability	of	nutritious	meals;	access	to	health	care	beginning	in
pregnancy;	availability	of	early	education;	parental	involvement	at	school;	and	regular	school
attendance	(Barton	&	Coley,	2009).	Our	work	with	Latino	parents	reveals	that,	although	they	work
hard	to	create	a	better	future	for	their	children,	most	do	not	have	access	to	information	about
brain	development	and	school	readiness	factors.	The	AP	curriculum	begins	by	honoring	parents’
strengths	and	aspirations,	and	focuses	on	helping	them	build	the	skills	and	knowledge	to	reach
their	goals	for	their	families.	Studies	show	that	when	low-income	and	immigrant	parents
understand	how	they	can	change	the	trajectory	of	achievement	for	their	children,	the	opportunity
gap	is	reduced,	and	children	are	better	prepared	to	succeed	in	school	and	life.	Parents	who
participate	in	AP	report	increased	knowledge	about	home	practices	that	prepare	children	for
school,	early	learning	and	development,	socio-emotional	skills	and	development,	understanding
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the	value	of	pre-school	and	how	to	make	appropriate	choices	for	childcare	and	preschool	for	their
children.	They	also	demonstrate	increased	confidence	in	parenting	skills,	advocating	for	their
children	and	others,	and	community	engagement.	Children	of	parents	who	exhibit	these	behaviors
are	more	likely	to	attend	pre-school,	begin	school	ready	to	learn,	succeed	academically,	and	lead
more	productive	lives.

Vernon	and	communities	in	Southeast	Los	Angeles	represent	the	neighborhoods	of	highest	need
when	it	comes	to	access	to	high	quality	preschool	programs.	AP	will	be	able	to	significantly
expand	the	number	of	families	who	benefit	from	the	training	and	are	better	prepared	and	more
confident	to	assure	their	child	enters	kindergarten	healthy	and	ready	for	school.	During	the
proposed	grant	period,	AP	will	train	a	minimum	of	20	new	facilitators	who	will	be	certified	and
agree	to	both	conduct	the	program	with	parents	and	to	train	future	facilitators.	A	minimum	of	600
additional	families	will	participate	in	the	program	during	the	12	months,	emerging	with
strengthened	parenting	skills	and	increased	confidence	as	leaders	and	advocates	for	their
children.	As	future	generations	of	trainers	disseminate	the	program,	and	increasing	numbers	of
Latino	parents	assume	greater	leadership	roles	within	their	families	and	communities,	Southeast
LA	and	the	Vernon	area	cities	will	benefit	on	a	larger	scale.



DESCRIPTION Request 

Personnel Expenses: Salaries, taxes and benefits

Salaries

National Director (3%) 6,812.00

Program Manager  (2%) 1,536.00

Operations  (12% of personnel) 1,052.00

Subtotal, Personnel and Operations Expenses 9,400.00

Direct Program Expenses

Consultants 7,000.00

Abriendo Puertas/Opening Doors Training Institute - 

includes bilingual curriculum, printing, training 

materials and refreshments 24,100.00

Evaluation 5,000.00

Subtotal, Direct Program Expenses 36,100.00

Total Expenses  Before Indirect Cost

Indirect Cost (9%) 4,500.00

TOTAL 50,000.00

Abriendo Puertas/Opening Doors (AP)

Project Period: January - December 2017

Grant Request to the Vernon Community Fund
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Abriendo Puertas/Opening Doors – Vernon, Southeast Los Angeles Expansion Project 
 
Organization Description  
Abriendo Puertas/Opening Doors (AP) is the nation's first evidence-based parent leadership 
training program designed by and for Latino parents with children ages 0-5. The mission of AP is 
to support Latino parents as leaders of their families and as their child’s first and most influential 
teacher in a home that is their child's first school. AP uses a two-generation approach that builds 
parent leadership skills and knowledge to promote family wellbeing and positive outcomes for 
children. AP was launched in 2007 to address the "opportunity gap" that prevents many Latino 
children from succeeding in school and beyond. AP's program rests on the premise that parents, 
as leaders of their families can become powerful agents of change in the lives of their children 
as well as their community-at-large. To that end, AP provides families with information, 
resources and activities they can use on a daily basis to support their children’s healthy 
development and quality education.  
 
The bi-lingual AP curriculum relies on parent input and “popular education” to take the research 
off the shelf and make it accessible to parents. The ten sessions emphasize interactive learning 
and incorporate familiar sayings, music and activities into a warm and welcoming learning 
experience. The curriculum promotes best practices in language development and literacy, early 
math, socio-emotional development, nutrition and healthy lifestyles, bilingualism, managing 
technology, family goal setting and advocacy. Parents gain an understanding of child brain 
development, key aspects of early childhood development, bilingualism, attendance, socio-
emotional development, and healthy eating and exercise. They receive vital information about 
the different types of schools in their communities and how to prepare their children for entry 
into the k-12 school system. The program also provides parents with critical data on the 
education, economic and health status of children and adults in their communities, and how 
they can change that trajectory for their own children. Armed with new knowledge and local 
data, parents become advocates for their children and strong voices on behalf of children and 
families in their communities. 
 
AP works with family service agencies, community organizations, school districts, and other 
state and local agencies to deliver the AP curriculum through a cost-effective train-the-trainer 
program. We also have a high level of utilization among family members, friends and neighbor 
caregivers. During the 3-day AP Training Institute, participants become familiar with the 
curriculum, including its cultural and linguistic relevance; gain an understanding of theory and 
techniques of popular education; and explore opportunities and strategies for parent outreach 
and engaging local partners. Graduates of the Training Institute are also certified to train future 
generations of facilitators in their agencies and communities. Since its inception, AP has trained 
over 1,500 facilitators in more than 400 family-serving organizations and has provided its 
curriculum to over 80,000 families in 324 cities across the country. 
 
Two independent evaluations underscore the positive impact of the AP program. A 2012 
national, independent evaluation of AP, led by Dr. Bruce Fuller and Dr. Margaret Bridges at UC 
Berkeley, found that AP parents made significant gains across all areas of assessment, with an 
increase in the percentage of parents who demonstrated knowledge of early learning and 
development, social-emotional skills, language and literacy, school preparation, health, 
parenting, and advocacy. Participants specifically reported increases in the following:  

• Knowledge about school preparation (increase from 12% to 77%)  
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• Knowledge about socio-emotional child development (increase from 47% to 92%)  
• Knowledge about language and literacy development (increase from 34% to 65%)  
• Confidence in parenting skills (increase from 55% to 98%)  
• Knowledge about and access to available health services (From 7% to 40%)  
• Knowledge about their rights to advocate for their child (From 31% to 92%)  
• (Bridges, Fuller 2012.)  

Children of parents who demonstrate these behaviors are more likely to enter school ready to 
learn, succeed academically, and lead more productive lives.  
 
In June 2014, Child Trends released the results of a Random Control Trial of AP consisting of over 
900 participants in the LAUSD. The rigorous evaluation confirmed the earlier findings that 
participants made significant gains in parenting behaviors that influence school readiness, 
increased interaction with teachers, and understanding of their role as leaders of their families. 
Parents assigned to participate in the AP program showed significant growth in several 
behaviors that promote school readiness:  

• Parent educational activities at home, such as reviewing the letters of the alphabet and 
reading to children more frequently.  

• Approaches to reading with the child, such as stopping from time to time to talk about 
the story and reading with an expressive and enthusiastic voice.  

• Library use, such as going to the library and checking out children’s materials.  
• Knowledge about aspects of child care quality, such as the importance of child care 

providers reading to children every day, teaching children how to play with others and 
provide healthy snacks.  

• Family organization and planfulness, such as developing plans to reach family goals for 
their children and taking time to respond to children’s behavior.  

• Parent role modeling, such as being more mindful of how their behavior sets an 
example for their children.  

• Advocacy at school, and interactions with teachers.  
 
Project Description  
Through the generous support of the Vernon Community Fund in 2015, AP successfully 
partnered with Los Angeles Unified School District – Parent, Community and Student Services 
(LAUSD PCSS) and established new partnerships with UCLA Center for Labor Research, 
Department of Mental Health Service Area 7 Promotoras and Los Angeles Universal Preschool to 
deliver the AP program with 600 parents in Bell, Boyle Heights, Commerce, Huntington Park, 
Maywood, Vernon and unincorporated East Los Angeles. As result of the trainings conducted, 
we have a waiting list of other interested parties. To address the continuing demand for the 
program, we propose to expand our current collaborations and form new partnerships with 
organizations. 
 
Support from the Vernon Community Fund will allow AP to expand its reach by conducting a 3-
day AP Training Institute to prepare and certify a minimum of 20 new staff and parent leaders in 
Vernon and surrounding cities. Our goal is to reach a minimum of 600 additional families in 
Vernon and surrounding cities over a 12-month time period. Participant organizations will be 
asked to deliver the AP program to a minimum of 30 parents.  
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AP will train local facilitators in a 3-day training institute that familiarizes participants with the 
unique features of the AP curriculum. Topics include: 
 

 Creating a welcoming environment for parent training 

 Strength-based/asset-based perspective for working with parents and families 

 Use of local education and health data and trends 

 Adult learning methodology and facilitator skills 

 Using culturally relevant activities to develop parent leadership 

 Overview of curriculum and session formats 

 Effective parenting outreach and parent retention strategies 

 Training staff how to facilitate AP with parents and/or community partners 
 
The goal is for all participants in the AP Training Institute to strengthen their skills to work with 
Latino families and be prepared and motivated to implement the AP program in their local 
communities. The training materials that participants receive in the Training Institute help guide 
implementation and serve as the program operating manual. These materials include step-by-
step lesson plans and all parent handouts. AP also provides all participants with pre and post 
surveys to be used with parents to measure program impact. AP staff members encourage and 
work with local partners to modify the evaluation instruments to best meet their needs. 
Working with independent researchers, we will use the surveys of parents and facilitators to 
evaluate the impact on parent behaviors and prepare a final report.  
 
Deliverables:  
• Conduct a successful outreach effort in Boyle Heights, Huntington Park, Bell, Commerce, 
Vernon, Mayfield and the Southeast Cities 
• Conduct a successful 3-day AP Training Institute  
• Reach 600 parents via the AP program  
 
Measures:  
• Secure a minimum of 20 participants committed to implement AP 
• Daily evaluation of the 3-day AP Training Institute  
 
Short term results:  

• Participants will strengthen their capacity to provide a safe and welcoming environment 
where parents feel free to explore the myths and realities of child development  

• Participants will be prepared and certificated to train future generations of trainers as 
well as the target population of parents  

• Over 80% of training institute evaluations are rated excellent  
• Each training participant commits to deliver the AP program to 30 parents  

 
Long term results - Parents participating in Abriendo Puertas/Opening Doors program will 
strengthen their:  

• Confidence in parenting skills  
• Knowledge about and access to available health services and other services that impact 

their families 
• Social support and social connections in the community  
• Community involvement/civic engagement 
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Timeline 
 

TIME FRAME ACTIVITY 

January-March 2017 Outreach, recruitment and planning 

April 2017 AP Training Institute 

May 2017- December 2017 Partner implementation of AP 
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Conflict	of	Interest	Form
Last	updated:	09/01/2016

Page	1

*	Does	your	organization	conduct	any	lobbying	activity?

No

*	Is	your	organization	specifically	for	religious	purposes	and	benefits	only	your
congregation	in	its	spiritual	practice?

No

*	Does	your	organization	charge	membership	fees	or	dues?

No

*	Signature
By	clicking	the	check	box	below,	I	confirm	that	the	information	provided	is	truthful	and	accurate,
and	that	my	staff	and	board	members	have	no	past	or	present	affiliation	with	current	or	former
members	of	the	Vernon	City	Council	or	other	administrators	from	the	City	of	Vernon.	I	further	agree
that,	if	funded,	my	organization	will	use	the	CommUNITY	grant	funds	solely	for	charitable	purposes
and	will	not	conduct	any	lobbying	activities.

Full	Name Sandra	Gutierrez
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Fill	out	Application	Form
Created:	07/07/2016
Last	updated:	09/14/2016

Page	1

ORGANIZATIONAL	INFORMATION

*Indicates	required	field

*	Name	of	Organization

Immigrant	Youth	Coalition

*	Organization	Address

Street 675	S.	Park	View	St.	Suite	B

City/Town Los	Angeles

State California

Country United	States

*	Organization	Phone

3235143370

*	Organization	Email

jonathan@theiyc.org

Organization	website	address,	if	any

Pérez

*	Name	of	Authorized	Representative

mailto:jonathan@theiyc.org
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(Last	Name,	First	Name)

Perez,	Jonathan

Title	of	Authorized	Representative

Development	Coordinator

*	Organization	Founding	Date/Date	of	Incorporation

01/2012

*	Organization	Type

Responses	Selected:

Community-based	(Health/Human	Services)

Other,	please	specify...:	Community	Based	(Youth	Advocacy)

*	Service	Area

Responses	Selected:

Boyle	Heights

Huntington	Park

Unincorporated	East	Los	Angeles	(specify	community)

Page	2

SERVICE	DETAILS

What	number	of	non-duplicate	individuals	directly	benefit	from	your	services?

More	than	200

What	age	group(s)	benefit	the	most	from	your	services?
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Responses	Selected:

Adolescents	(ages	15	-17)

Teens	and	Young	Adults	(ages	15	–	20)

Adults	(ages	21	–	54)

STAFF	DETAILS

*	Name	of	Executive	Director

(Last	Name,	First	Name)

Perez,	Jonathan

List	of	Executive	Staff/Volunteer	Leadership	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

(No	response)

Executive	Staff/Volunteer	Leadership	biographies	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.
Please	specify	titles	and	organizational	involvement.

Jonathan	Perez	(Full	Time)
Development	Coordinator
Is	the	founder	of	the	organization	who	is	an	Afro-Colombian	migrant	with	over	12	years	in	youth
leadership	development	and	a	leader	in	the	immigrant	rights	movement	nationally	specially	in	the
intersections	of	immigration,	racial	equity	and	LGBTQI	rights.

Yessica	Gonzalez	(Part	Time)
Youth	Coordinator
Has	been	involved	in	the	IYC	since	the	age	of	17	and	became	an	active	volunteer	and	was	recently
hired	to	coordinate	the	youth	programs.	Yessica	is	a	migrant	originally	from	Mexico	and	has	until
recently	lived	in	San	Diego.	Yessica	now	in	Los	Angeles	is	pursuing	a	Bachelors	degree	at	UCLA.	
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Marcela	Hernandez	(Full	time)
Deportation	Defense	Coordinator
Marcela	coordinates	the	know	your	rights	work	and	deportation	defense	services	for	families
impacted	by	deportation	and	immigration	detention.	Marcela	organizes	free	legal	clinics,
workshops	and	leadership	trainings.

Sarai	Mojica	(Part	Time)
LGBTQI	Coordinator
Sarai	joined	IYC	as	a	youth	member	in	Boyle	Heights	and	as	part	of	the	LGBTQ	community
volunteered	to	build	the	LGBT	programs.	Sarai	has	also	helped	build	a	support	network	of
resources	for	youth	who	are	LGBTQ	and	need	housing	by	building	relationships	with	LGBT
organizations	across	Los	Angeles.

Claudia	Rueda(Part	Time)
Youth	Organizer	
Claudia	was	one	of	the	first	members	from	Roosevelt	High	school	at	the	age	of	17	began
advocating	for	the	rights	of	immigrants.	Claudia	grew	up	in	Boyle	Heights	and	has	a	passion	for
her	community.	Claudia	was	brought	on	board	to	continue	the	high	school	work	that	got	her
involved	and	supporting	youth	in	their	leadership.

Aiko	Marcial	(Part	Time)
Youth	Organizer	
Aiko	has	developed	trainings	and	workshops	to	bring	an	understanding	of	race	and	the	criminal
justices'	impacts	on	low	income	communities	and	youth.	Aiko	is	active	in	efforts	to	bring	city	funds
to	focus	on	youth	development	and	mental	health.

Kevin	Flores	(Part	Time)
Youth	Organizer
Helped	create	a	dreamer	support	group	in	his	community	college	in	Pasadena	and	helped	bring
"know	your	rights"	information	to	high	schools	in	the	area.

List	of	Board	Members	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
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current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-
fqskNUvQvb/Board%20List%20and%20Diversity%20Info%20Dec%202015_4PgJVa9.doc

List	of	Board	Members	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.

(No	response)

Page	3

FINANCIAL	INFORMATION

List	of	Income	Sources

(For	example:	grants,	earned	income,	individual	donations)

California	Endowment:	50,000
Astraea	Lesbian	Foundation:	32,500
Third	Wave	Fund:	35,000
Resist	Foundation:	4,000
Irvine	Foundation:	10,000
California	Community	foundation:	6,100
Akonadi	Foundation:	4,900
Mobilize	Power	Fund:	2,500
TransJustice	Funding	Project:	5,000

Total	149,500

*	Most	recent	audit	and/or	990.

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-
nOnxuvHAF5/NDLON%20-%206-30-11%20FORM%20990%20-

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-fqskNUvQvb/Board%20List%20and%20Diversity%20Info%20Dec%202015_4PgJVa9.doc
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-nOnxuvHAF5/NDLON%20-%206-30-11%20FORM%20990%20-%20PUBLIC%20DISCLOSURE%20COPY.PDF
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%20PUBLIC%20DISCLOSURE%20COPY.PDF

*	Current	organization	budget

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-
8THAFUPkXp/ImmigrantYouthCoalitionBudget.pdf

*Grant	Amount:

Please	specify	the	amount	of	grant	funds	being	requested.

30,000

*	What	percentage	of	your	organization	budget	will	the	requested	funds
represent?

20

*	Are	you	requesting	funding	for	a	specific	project?

No

Proposed	budget	for	requested	funds

How	will	the	organization	specifically	utilize	grant	funds?	(Please	attach)

(No	response)

Name	of	Financial	Institution

Wells	Fargo

Address	of	Financial	Institution

(No	response)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-nOnxuvHAF5/NDLON%20-%206-30-11%20FORM%20990%20-%20PUBLIC%20DISCLOSURE%20COPY.PDF
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-8THAFUPkXp/ImmigrantYouthCoalitionBudget.pdf
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Phone	Number	of	Financial	Institution

(No	response)

Name	of	Fiscal	Sponsor	(if	applicable)

Nat'l	Day	Laborer	Organizing	Network

Fiscal	Sponsor	Address	(if	applicable)

675	S.	Park	View	St.	Suite	B

Fiscal	Sponsor	Phone	(if	applicable)

(213)	380-2783

Fiscal	Sponsor	Email	(if	applicable)

jarvizu@ndlon.org

Fiscal	Sponsor	Website	(if	applicable)

www.ndlon.org

Does	your	organization	have	a	current	certificate	of	general	liability	insurance?

Yes

mailto:jarvizu@ndlon.org
http://www.ndlon.org/


1	of	3

Fill	out	Application	Narrative	Form
Created:	07/07/2016
Last	updated:	09/06/2016

Page	1

*	What	dollar	amount	are	you	requesting	from	the	Vernon	CommUNITY	Fund?

30000

*	Will	you	be	requesting	general	operating	support?

Yes

If	yes:

What	is	your	annual	operating	budget? 150,000

What	is	your	organization’s	mission?	(250	words,
maximum) (No	response)

What	is	the	target	demographic	for	your	services? undocumented	youth	(15-25)	LGBTQ	youth	and
families	impacted	by	deportation

What	period	of	time	are	the	requested	funds
expected	to	cover? January	2017-	January	2018

Please	attach	the	proposed	budget	for	your	project

(No	response)

Describe	your	organization’s	history,	listing	significant	achievements,
accomplishments	and	recognition:	(250	words,	maximum)

The	Immigrant	Youth	Coalition	was	founded	in	early	2011	after	the	federal	DREAM	Act	failed	to
pass,	youth	from	primarily	East	LA	and	Boyle	Heights	felt	there	was	a	need	to	address	issues
impacting	undocumented	youth	at	the	local	and	state	level.	Youth	expressed	the	need	to	focus	on
LGBTQ	issues,	mental	health,	criminalization,	leadership	development	and	creating	a	safe	space
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for	immigrant	youth.	IYC	undertook	the	task	of	providing	the	undocumented	youth	perspective
particularly	from	those	youth	who	might	not	be	thriving	in	a	traditional	academic	environment	or
have	the	perfect	grades	but	deserve	an	opportunity	to	succeed.	
IYC	youth	became	involved	in	many	efforts	to	increase	the	protections	and	integration	into	society
for	immigrants.	Youth	played	a	big	role	in	advocating	for	Deferred	Action	for	Childhood	Arrivals-
Through	advocacy	work	nationally	IYC	youth	were	able	to	play	an	important	role	in	the	DACA
policy	as	well	as	supporting	thousands	of	youth	in	Los	Angeles	in	filling	out	their	applications	in
DACA	clinics.	In	LA	County	we	were	active	in	making	sure	Police	aren’t	able	to	enforce	immigration
law	or	ask	someone	immigration	status	and	immigrant	rights	upheld.

*	Describe	how	your	organization	and/or	project	will	improve	the	community	of
Vernon	and/or	its	surrounding	areas:	(500	words,	maximum)

We	will	conduct	our	“Deportation	Defense	Clinics”coordinate	by	our	Deportation	Defense
Coordinator	targeting	Eastside	and	South	East	communities	where	community	members	will
receive	free	legal	consultations	by	immigration	attorneys	and	receive	Know	Your	Rights
information	that	they	can	use	to	advocate	for	their	families.	IYC	will	continue	know	your	rights
efforts	in	Boyle	Heights/East	LA	and	expand	to	under	resourced	cities	in	the	Southeast	to	ensure
families	and	community	members	are	aware	of	their	rights	regarding	immigration.	IYC	will	engage
youth	in	county	and	city	policy	initiatives	to	expand	rights	of	immigrant	community	and	reduce
deportations	and	detention	in	the	community.	Will	continue	to	create	specific	leadership
opportunities	for	LGBTQ	youth	and	create	safer	spaces	in	the	organization	and	in	the	immigrant
rights	advocacy	networks.	We	will	increase	awareness	with	youth	of	mental	health,	sexual	health,
and	gender	specific	resources.	IYC	will	continue	to	build	our	support	system	for	undocumented
LGBTQI	people	to	navigate	housing,	resources,	services	and	employment	in	LA	County.	We	will
host	our	annual	Youth	Empowerment	Summit	with	80-100	high	school	youth	that	will	participate	in
interactive	workshops	on	race,	gender,	sexuality	and	how	they	become	agents	of	change	in	their
communities.	The	Rising	Leadership	Summit	will	continue	to	at	an	annual	basis	bringing	50	youth
leaders	to	plan	the	next	steps	for	the	organization	and	build	a	collective	identity	as	youth.	This
year	IYC	will	launch	its	first	high	school	youth	club	the	“Immigrant	Youth	Club”(IYC)	at	Roosevelt
High	school	and	will	conduct	weekly	meetings	with	youth	so	they	can	gain	information	crucial	to
their	community.	Youth	will	also	participate	in	our	after	school	program	that	will	ensure	youth	are
mentored	and	are	on	track	to	graduate	and	apply	to	college	if	they	choose	to.	Our	weekly
meetings	create	a	safe	space	for	youth	to	engage	with	each	other	regardless	of	legal	status,
gender,	sexual	orientation,	disability	and	race.	Youth	will	gain	the	ability	to	engage	in	public
speaking,	workshop	facilitation,	event	planning,	outreach.	IYC	will	employ	its	“coming	out”
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strategy	that	empowers	youth	to	lose	the	fear	of	being	undocumented	through	storytelling	via
numerous	mediums..	IYC	will	host	training	sessions	with	core	members	in	poetry/spoken	word,
public	speaking,	social	media	and	film/photography,	video	editing	through	a	media	training	and
creative	expression	training	prior	to	each	event	to	reach	a	broad	audience	and	amplify	their
voices.	IYC	will	expand	Coming	Out	events	to	focus	on	local	high	schools	led	by	club	members.	We
will	expand	Coming	Out	of	the	Shadows	events	to	Southeast	Cities.	IYC	will	engage	youth	in	Boyle
Heights	and	East	LA	High	schools	to	become	active	in	community	events	relating	to
redevelopment	projects	in	Boyle	Heights	to	voices	of	youth	are	reflected	in	future	plans	for	the
community.	IYC	will	participate	in	community	initiatives	and	serve	as	partner	and	resource	for
undocumented	youth	and	community	members.	IYC	will	engage	youth	in	efforts	to	bring	more
youth	development	resources	to	low	Boyle	Heights	in	collaboration	with	local	partners.
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Conflict	of	Interest	Form
Last	updated:	09/14/2016

Page	1

*	Does	your	organization	conduct	any	lobbying	activity?

No

*	Is	your	organization	specifically	for	religious	purposes	and	benefits	only	your
congregation	in	its	spiritual	practice?

No

*	Does	your	organization	charge	membership	fees	or	dues?

No

*	Signature
By	clicking	the	check	box	below,	I	confirm	that	the	information	provided	is	truthful	and	accurate,
and	that	my	staff	and	board	members	have	no	past	or	present	affiliation	with	current	or	former
members	of	the	Vernon	City	Council	or	other	administrators	from	the	City	of	Vernon.	I	further	agree
that,	if	funded,	my	organization	will	use	the	CommUNITY	grant	funds	solely	for	charitable	purposes
and	will	not	conduct	any	lobbying	activities.

Full	Name Jonathan	Perez



National Day Laborer Organizing Network 
 
Attachment  
1. Diversity: 

  
    

Total 
  

Women 
  

Minority 
BOARD (11) 

4         Officers 2 3 
 10         Members  6 9  

 
 

2. Board and Staff List: 
Board of Directors: 4 male / 6 female

Mireya Gomez-Contreras, CHAIR, Day Worker Center of Santa Cruz, Program Director 
Gonzalo Cruz Carreon, VICE-CHAIR, Don Bosco Workers Inc., Director 
Christy Lubin, TREASURER, Centro Laboral de Graton, Interim Executive Dir.  
Daniel Silva, SECRETARY Casa Latina, Popular Educator 
Lis-Marie Alvardo, We-Count!, Organizer   
Alejandro Serrano, Latino Union of Chicago, Day Laborer  
Diana Mejia, Wind of the Spirit, Director  
Arturo Griffiths, Trabajadores Unidos de Washington D.C., Director 
Deborah Gonzalez, Neighbors Link Stamford, Worker Outreach Coordinator  
Martha Arevalo,  CARECEN – Los Angeles, Executive Director 
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Expense  Amount 

   

Staff & Consultants  $136,620.00 

Food  $4,400.00 

Transportation   $2,750.00 

Materials  $550.00 

Rent & utilities  $8,250.00 

Travel  $3,300.00 

Program Expenses  10,300.00 

   

Expenses total  166,170 
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Fill	out	Application	Form
Created:	07/07/2016
Last	updated:	09/14/2016

Page	1

ORGANIZATIONAL	INFORMATION

*Indicates	required	field

*	Name	of	Organization

Immigrant	Youth	Coalition

*	Organization	Address

Street 675	S.	Park	View	St.	Suite	B

City/Town Los	Angeles

State California

Country United	States

*	Organization	Phone

3235143370

*	Organization	Email

jonathan@theiyc.org

Organization	website	address,	if	any

Pérez

*	Name	of	Authorized	Representative

mailto:jonathan@theiyc.org


2	of	7

(Last	Name,	First	Name)

Perez,	Jonathan

Title	of	Authorized	Representative

Development	Coordinator

*	Organization	Founding	Date/Date	of	Incorporation

01/2012

*	Organization	Type

Responses	Selected:

Community-based	(Health/Human	Services)

Other,	please	specify...:	Community	Based	(Youth	Advocacy)

*	Service	Area

Responses	Selected:

Boyle	Heights

Huntington	Park

Unincorporated	East	Los	Angeles	(specify	community)

Page	2

SERVICE	DETAILS

What	number	of	non-duplicate	individuals	directly	benefit	from	your	services?

More	than	200

What	age	group(s)	benefit	the	most	from	your	services?
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Responses	Selected:

Adolescents	(ages	15	-17)

Teens	and	Young	Adults	(ages	15	–	20)

Adults	(ages	21	–	54)

STAFF	DETAILS

*	Name	of	Executive	Director

(Last	Name,	First	Name)

Perez,	Jonathan

List	of	Executive	Staff/Volunteer	Leadership	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

(No	response)

Executive	Staff/Volunteer	Leadership	biographies	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.
Please	specify	titles	and	organizational	involvement.

Jonathan	Perez	(Full	Time)
Development	Coordinator
Is	the	founder	of	the	organization	who	is	an	Afro-Colombian	migrant	with	over	12	years	in	youth
leadership	development	and	a	leader	in	the	immigrant	rights	movement	nationally	specially	in	the
intersections	of	immigration,	racial	equity	and	LGBTQI	rights.

Yessica	Gonzalez	(Part	Time)
Youth	Coordinator
Has	been	involved	in	the	IYC	since	the	age	of	17	and	became	an	active	volunteer	and	was	recently
hired	to	coordinate	the	youth	programs.	Yessica	is	a	migrant	originally	from	Mexico	and	has	until
recently	lived	in	San	Diego.	Yessica	now	in	Los	Angeles	is	pursuing	a	Bachelors	degree	at	UCLA.	
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Marcela	Hernandez	(Full	time)
Deportation	Defense	Coordinator
Marcela	coordinates	the	know	your	rights	work	and	deportation	defense	services	for	families
impacted	by	deportation	and	immigration	detention.	Marcela	organizes	free	legal	clinics,
workshops	and	leadership	trainings.

Sarai	Mojica	(Part	Time)
LGBTQI	Coordinator
Sarai	joined	IYC	as	a	youth	member	in	Boyle	Heights	and	as	part	of	the	LGBTQ	community
volunteered	to	build	the	LGBT	programs.	Sarai	has	also	helped	build	a	support	network	of
resources	for	youth	who	are	LGBTQ	and	need	housing	by	building	relationships	with	LGBT
organizations	across	Los	Angeles.

Claudia	Rueda(Part	Time)
Youth	Organizer	
Claudia	was	one	of	the	first	members	from	Roosevelt	High	school	at	the	age	of	17	began
advocating	for	the	rights	of	immigrants.	Claudia	grew	up	in	Boyle	Heights	and	has	a	passion	for
her	community.	Claudia	was	brought	on	board	to	continue	the	high	school	work	that	got	her
involved	and	supporting	youth	in	their	leadership.

Aiko	Marcial	(Part	Time)
Youth	Organizer	
Aiko	has	developed	trainings	and	workshops	to	bring	an	understanding	of	race	and	the	criminal
justices'	impacts	on	low	income	communities	and	youth.	Aiko	is	active	in	efforts	to	bring	city	funds
to	focus	on	youth	development	and	mental	health.

Kevin	Flores	(Part	Time)
Youth	Organizer
Helped	create	a	dreamer	support	group	in	his	community	college	in	Pasadena	and	helped	bring
"know	your	rights"	information	to	high	schools	in	the	area.

List	of	Board	Members	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
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current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-
fqskNUvQvb/Board%20List%20and%20Diversity%20Info%20Dec%202015_4PgJVa9.doc

List	of	Board	Members	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.

(No	response)

Page	3

FINANCIAL	INFORMATION

List	of	Income	Sources

(For	example:	grants,	earned	income,	individual	donations)

California	Endowment:	50,000
Astraea	Lesbian	Foundation:	32,500
Third	Wave	Fund:	35,000
Resist	Foundation:	4,000
Irvine	Foundation:	10,000
California	Community	foundation:	6,100
Akonadi	Foundation:	4,900
Mobilize	Power	Fund:	2,500
TransJustice	Funding	Project:	5,000

Total	149,500

*	Most	recent	audit	and/or	990.

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-
nOnxuvHAF5/NDLON%20-%206-30-11%20FORM%20990%20-

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-fqskNUvQvb/Board%20List%20and%20Diversity%20Info%20Dec%202015_4PgJVa9.doc
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-nOnxuvHAF5/NDLON%20-%206-30-11%20FORM%20990%20-%20PUBLIC%20DISCLOSURE%20COPY.PDF


6	of	7

%20PUBLIC%20DISCLOSURE%20COPY.PDF

*	Current	organization	budget

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-
8THAFUPkXp/ImmigrantYouthCoalitionBudget.pdf

*Grant	Amount:

Please	specify	the	amount	of	grant	funds	being	requested.

30,000

*	What	percentage	of	your	organization	budget	will	the	requested	funds
represent?

20

*	Are	you	requesting	funding	for	a	specific	project?

No

Proposed	budget	for	requested	funds

How	will	the	organization	specifically	utilize	grant	funds?	(Please	attach)

(No	response)

Name	of	Financial	Institution

Wells	Fargo

Address	of	Financial	Institution

(No	response)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-nOnxuvHAF5/NDLON%20-%206-30-11%20FORM%20990%20-%20PUBLIC%20DISCLOSURE%20COPY.PDF
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6202982-8THAFUPkXp/ImmigrantYouthCoalitionBudget.pdf
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Phone	Number	of	Financial	Institution

(No	response)

Name	of	Fiscal	Sponsor	(if	applicable)

Nat'l	Day	Laborer	Organizing	Network

Fiscal	Sponsor	Address	(if	applicable)

675	S.	Park	View	St.	Suite	B

Fiscal	Sponsor	Phone	(if	applicable)

(213)	380-2783

Fiscal	Sponsor	Email	(if	applicable)

jarvizu@ndlon.org

Fiscal	Sponsor	Website	(if	applicable)

www.ndlon.org

Does	your	organization	have	a	current	certificate	of	general	liability	insurance?

Yes

mailto:jarvizu@ndlon.org
http://www.ndlon.org/
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Expense  Amount 

   

Staff & Consultants  $136,620.00 

Food  $4,400.00 

Transportation   $2,750.00 

Materials  $550.00 

Rent & utilities  $8,250.00 

Travel  $3,300.00 

Program Expenses  10,300.00 

   

Expenses total  166,170 
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Form

The organization may have to use a copy of this return to satisfy state reporting requirements.

Name of organization

Doing Business As

Number and street Telephone number

City or town, state or country, and ZIP + 4

Is this a group return 

for affiliates?Name and address of principal officer:

If "No," attach a list. (see instructions)

Group exemption number  |

Tax-exempt status:

Briefly describe the organization's mission or most significant activities:

Check this box if the organization discontinued its operations or disposed of more than 25% of its net assets.

Number of voting members of the governing body (Part VI, line 1a)

Number of independent voting members of the governing body (Part VI, line 1b)

Total number of individuals employed in calendar year 2010 (Part V, line 2a)

~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~

Total number of volunteers (estimate if necessary)

Total unrelated business revenue from Part VIII, column (C), line 12

Net unrelated business taxable income from Form 990-T, line 34

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~

����������������������

Contributions and grants (Part VIII, line 1h) ~~~~~~~~~~~~~~~~~~~~~

Program service revenue (Part VIII, line 2g) ~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~Investment income (Part VIII, column (A), lines 3, 4, and 7d)

Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9c, 10c, and 11e) ~~~~~~~~

Total revenue - add lines 8 through 11 (must equal Part VIII, column (A), line 12) ���

Grants and similar amounts paid (Part IX, column (A), lines 1-3)

Benefits paid to or for members (Part IX, column (A), line 4)

Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10)

~~~~~~~~~~~

~~~~~~~~~~~~~

~~~

Professional fundraising fees (Part IX, column (A), line 11e)

Total fundraising expenses (Part IX, column (D), line 25)

~~~~~~~~~~~~~~

Other expenses (Part IX, column (A), lines 11a-11d, 11f-24f)

Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25)

Revenue less expenses. Subtract line 18 from line 12

~~~~~~~~~~~~~

~~~~~~~

����������������

Total assets (Part X, line 16)

Total liabilities (Part X, line 26)

Net assets or fund balances. Subtract line 21 from line 20

~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~

��������������

May the IRS discuss this return with the preparer shown above? (see instructions) ���������������������

LHA Form (2010)

Part I Summary

Signature BlockPart II

990

Return of Organization Exempt From Income Tax990 2010

 
 
 
 
 
 

   
   

    §    

       

 

 

   

=
=

999

EXTENSION GRANTED THROUGH 5/15/12

JUL 1, 2010 JUN 30, 2011

NATIONAL DAY LABORER ORGANIZING NETWORK
20-8802586

675 S. PARK VIEW ST. B 213-380-2784
2,527,536.

LOS ANGELES, CA  90057
PABLO ALVARADO X

675 S. PARK ST, STE B, LOS ANGELES, CA
X

WWW.NDLON.ORG
X 2007 CA

IMPROVING THE LIVES OF DAY
LABORERS IN THE UNITED STATES.

13
13
16
20
0.
0.

1,228,371. 2,523,114.
0. 0.

111. 162.
1,733. 4,260.

1,230,215. 2,527,536.
96,800. 467,390.

0. 0.
598,722. 696,951.

0. 0.
102,815.

565,150. 586,286.
1,260,672. 1,750,627.
<30,457.> 776,909.

1,402,337. 2,466,932.
84,279. 371,965.

1,318,058. 2,094,967.

JOHN ARVIZU, DIRECTOR OF FINANCE/DEV

NAZ AFSHAR
GURSEY | SCHNEIDER LLP
1888 CENTURY PARK EAST, SUITE 900
LOS ANGELES, CA 90067-1735 310-552-0960

X
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1

2

3

4

Yes No

Yes No

4a

4b

4c

4d

4e Total program service expenses 

 

Form 990 (2010) Page 

Check if Schedule O contains a response to any question in this Part III �����������������������������

Briefly describe the organization's mission:

Did the organization undertake any significant program services during the year which were not listed on

the prior Form 990 or 990-EZ?

If "Yes," describe these new services on Schedule O.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization cease conducting, or make significant changes in how it conducts, any program services?

If "Yes," describe these changes on Schedule O.

~~~~~~

Describe the exempt purpose achievements for each of the organization's three largest program services by expenses.

Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and

allocations to others, the total expenses, and revenue, if any, for each program service reported.

(Code: ) (Expenses $ including grants of $ ) (Revenue $ )

(Code: ) (Expenses $ including grants of $ ) (Revenue $ )

(Code: ) (Expenses $ including grants of $ ) (Revenue $ )

Other program services. (Describe in Schedule O.)

(Expenses $ including grants of $ ) (Revenue $ )

Form (2010)

2
Statement of Program Service AccomplishmentsPart III

990

 

   

   

J

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

X

TO UNIFY AND STRENGTHEN DAY LABORER ORGANIZATIONS TO BE MORE STRATEGIC
AND EFFECTIVE IN THEIR EFFORTS TO DEVELOP LEADERSHIP, MOBILIZE AND
ORGANIZE DAY LABORER IN ORDER TO PROTECT AND PROMOTE CIVIL, LABOR, AND
HUMAN RIGHTS.

X

X

444,505.
EDUCATION AND LEADERSHIP DEVELOPMENT:  IN 2010-2011, THE NATIONAL DAY
LABORER ORGANIZING NETWORK (NDLON) STRENGTHENED AND EXPANDED THE
LEADERSHIP DEVELOPMENT OF COMMUNITY LEADERS, DAY LABORERS AND THEIR
ORGANIZERS THROUGH THE EXPANSION OF ITS POPULAR EDUCATION CURRICULUM
AND TRAININGS. NDLON�S LEADERSHIP DEVELOPMENT PROGRAM WAS MADE SCALABLE
TO NEW REGIONS UNDER NEW CAMPAIGNS. THIS PROGRAM AND ITS POPULAR
EDUCATION MATERIALS WERE UTILIZED IN OVER 80 LOCAL, REGIONAL AND
NATIONAL TRAININGS THAT REACHED OVER 3400 DAY LABORERS, COMMUNITY
LEADERS AND ORGANIZERS.

444,505.
IMMIGRANT INTEGRATION - EDUCATION AND ADVOCACY: NDLON WORKS TO ENSURE
THAT THE VOICES OF THE DAY LABORER COMMUNITY IS HEARD WITHIN THE
CONTEXT OF PROMOTING AND FACILITATING MODELS FOR THE SOCIAL AND
WORKFORCE INTEGRATION OF IMMIGRANTS. IN ORDER TO DO THIS EFFECTIVELY,
NDLON DIRECTED A NATIONAL CAMPAIGN FOR COMMUNITY SERVICES AND CIVIC
ENGAGEMENT WHERE DAY LABORERS GIVE BACK TO THE COMMUNITIES WHERE THEY
LIVE AND WORK. NDLON ALSO EDUCATES, INSPIRES, AND INVOLVES ORGANIZERS,
DAY LABORERS AND MEMBER ORGANIZATIONS IN LOCAL, REGIONAL, AND NATIONAL
ADVOCACY EFFORTS THAT IMPROVE THE LIVES OF IMMIGRANTS AND PROTECTS
THEIR CIVIL RIGHTS.

296,337.
WORKERS RIGHTS: IN 2010-2011, NDLON HOSTED CONVENINGS AND TRAININGS
FOCUSED ON RAISING AWARENESS AND ADDRESSING THE RAMPANT LABOR RIGHTS
VIOLATIONS WITHIN THE DAY LABORER INDUSTRY. THIS YEAR, NDLON HOSTED 15
LOCAL GATHERINGS AND 1 NATIONAL GATHERING TO SHARE BEST PRACTICES, PLAN
AND COORDINATE CAMPAIGNS, AND SEEK COMPREHENSIVE AND INNOVATIVE
APPROACHES TO ADDRESSING LABOR RIGHTS ABUSES LIKE WAGE THEFT. IN 2010,
NDLON EXPANDED OCCUPATIONAL SAFETY AND HEALTH COLLABORATIVES WITH 7
PARTNER ORGANIZATIONS. NDLON ALSO PARTICIPATED IN BUILDING A BROAD
COALITION OF LOW-WAGE WORKERS TO STRENGTHEN KEY ALLIANCES.

296,337.
1,481,684.
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Yes No

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

1

2

3

4

5

6

7

8

9

10

Section 501(c)(3) organizations.

a

b

c

d

e

f

a

b

11a

11b

11c

11d

11e

11f

12a

12b

13

14a

14b

15

16

17

18

19

20a

20b

a

b

a

b Note.

If "Yes," complete Schedule A

If "Yes," complete Schedule C, Part I

If "Yes," complete Schedule C, Part II

If "Yes," complete Schedule C, Part III

If "Yes," complete Schedule D, Part I

If "Yes," complete Schedule D, Part II
If "Yes," complete

Schedule D, Part III

If "Yes," complete Schedule D, Part IV

If "Yes," complete Schedule D, Part V

If "Yes," complete Schedule D,
Part VI

If "Yes," complete Schedule D, Part VII

If "Yes," complete Schedule D, Part VIII

If "Yes," complete Schedule D, Part IX
If "Yes," complete Schedule D, Part X

If "Yes," complete Schedule D, Part X
If "Yes," complete

Schedule D, Parts XI, XII, and XIII

If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI, XII, and XIII is optional
If "Yes," complete Schedule E

If "Yes," complete Schedule F, Parts I and IV

If "Yes," complete Schedule F, Parts II and IV

If "Yes," complete Schedule F, Parts III and IV

If "Yes," complete Schedule G, Part I

If "Yes," complete Schedule G, Part II
If "Yes,"

complete Schedule G, Part III
If "Yes," complete Schedule H

Form 990 (2010) Page 

Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Is the organization required to complete Schedule B, Schedule of Contributors?

Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for

public office? 

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

 Did the organization engage in lobbying activities, or have a section 501(h) election in effect

during the tax year? 

Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or

similar amounts as defined in Revenue Procedure 98-19? 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~

Did the organization maintain any donor advised funds or any similar funds or accounts where donors have the right to

provide advice on the distribution or investment of amounts in such funds or accounts? 

Did the organization receive or hold a conservation easement, including easements to preserve open space,

the environment, historic land areas, or historic structures? 

Did the organization maintain collections of works of art, historical treasures, or other similar assets? 

~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization report an amount in Part X, line 21; serve as a custodian for amounts not listed in Part X; or provide

credit counseling, debt management, credit repair, or debt negotiation services? 

Did the organization, directly or through a related organization, hold assets in term, permanent, or quasi-endowments?

~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

If the organization's answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX, or X

as applicable.

Did the organization report an amount for land, buildings, and equipment in Part X, line 10? 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total

assets reported in Part X, line 16? 

Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total

assets reported in Part X, line 16? 

~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in

Part X, line 16? 

Did the organization report an amount for other liabilities in Part X, line 25? 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~

Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses

the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? 

Did the organization obtain separate, independent audited financial statements for the tax year? 

~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Was the organization included in consolidated, independent audited financial statements for the tax year?

~~~

Is the organization a school described in section 170(b)(1)(A)(ii)? 

Did the organization maintain an office, employees, or agents outside of the United States?

Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,

and program service activities outside the United States? 

~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~

~~~~~~~~~~~

Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any organization

or entity located outside the United States? 

Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to individuals

located outside the United States? 

~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~

Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,

column (A), lines 6 and 11e? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines

1c and 8a? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? 

Did the organization operate one or more hospitals? 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~

If "Yes" to line 20a, did the organization attach its audited financial statements to this return?  Some Form 990 filers that

operate one or more hospitals must attach audited financial statements (see instructions) �����������������

Form  (2010)

3
Part IV Checklist of Required Schedules

990

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

X
X

X

X

X

X

X

X

X

X

X

X

X
X

X

X

X
X
X

X

X

X

X

X

X
X
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38

21

22

23

24a

24b

24c

24d

25a

25b

26

27

28a

28b

28c

29

30

31

32

33

34

35

36

37

38

a

b

c

d

a

b

Section 501(c)(3) and 501(c)(4) organizations. 

a

b

c

a

Yes No

Section 501(c)(3) organizations. 

Note. 

(continued)

If "Yes," complete Schedule I, Parts I and II

If "Yes," complete Schedule I, Parts I and III

If "Yes," complete
Schedule J

If "Yes," answer lines 24b through 24d and complete
Schedule K. If "No", go to line 25

If "Yes," complete Schedule L, Part I

If "Yes," complete
Schedule L, Part I

If "Yes," complete Schedule L, Part II

If "Yes," complete
Schedule L, Part III

If "Yes," complete Schedule L, Part IV
If "Yes," complete Schedule L, Part IV

If "Yes," complete Schedule L, Part IV
If "Yes," complete Schedule M

If "Yes," complete Schedule M

If "Yes," complete Schedule N, Part I
If "Yes," complete

Schedule N, Part II

If "Yes," complete Schedule R, Part I

If "Yes," complete Schedule R, Parts II, III, IV, and V, line 1

If "Yes," complete Schedule R, Part V, line 2

If "Yes," complete Schedule R, Part V, line 2

If "Yes," complete Schedule R, Part VI

Form 990 (2010) Page 

Did the organization report more than $5,000 of grants and other assistance to governments and organizations in the

United States on Part IX, column (A), line 1? ~~~~~~~~~~~~~~~~~~

Did the organization report more than $5,000 of grants and other assistance to individuals in the United States on Part IX,

column (A), line 2? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization's current

and former officers, directors, trustees, key employees, and highest compensated employees? 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the

last day of the year, that was issued after December 31, 2002? 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?

Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease

any tax-exempt bonds?

Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year?

~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~

Did the organization engage in an excess benefit transaction with a

disqualified person during the year? 

Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and

that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? 

~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or disqualified

person outstanding as of the end of the organization's tax year? 

Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial

contributor, or a grant selection committee member, or to a person related to such an individual? 

~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV

instructions for applicable filing thresholds, conditions, and exceptions):

A current or former officer, director, trustee, or key employee? ~~~~~~~~~~~

A family member of a current or former officer, director, trustee, or key employee? 

An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,

director, trustee, or direct or indirect owner? 

~~

~~~~~~~~~~~~~~~~~~~~~

Did the organization receive more than $25,000 in non-cash contributions? 

Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation

contributions? 

~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization liquidate, terminate, or dissolve and cease operations?

Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization own 100% of an entity disregarded as separate from the organization under Regulations

sections 301.7701-2 and 301.7701-3? 

Was the organization related to any tax-exempt or taxable entity?

~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Is any related organization a controlled entity within the meaning of section 512(b)(13)?

Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of

section 512(b)(13)? 

~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~

Did the organization make any transfers to an exempt non-charitable related organization?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization conduct more than 5% of its activities through an entity that is not a related organization

and that is treated as a partnership for federal income tax purposes? ~~~~~~~~

Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11 and 19?

All Form 990 filers are required to complete Schedule O �������������������������������

Form  (2010)

4
Part IV Checklist of Required Schedules

990

   

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

X

X

X

X

X

X

X

X

X
X

X
X

X

X

X

X

X
X

X

X

X

X



032005
12-21-10

Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. 

 

Yes No

1

2

3

4

5

6

7

a

b

c

1a

1b

1c

a

b

2a

Note. 

2b

3a

3b

4a

5a

5b

5c

6a

6b

7a

7b

7c

7e

7f

7g

7h

8

9a

9b

a

b

a

b

a

b

c

a

b

Organizations that may receive deductible contributions under section 170(c).

a

b

c

d

e

f

g

h

7d

8

9

10

11

12

13

14

Sponsoring organizations maintaining donor advised funds.

a

b

Section 501(c)(7) organizations. 

a

b

10a

10b

Section 501(c)(12) organizations. 

a

b

11a

11b

a

b

Section 4947(a)(1) non-exempt charitable trusts. 12a

12b

Section 501(c)(29) qualified nonprofit health insurance issuers.

Note.

a

b

c

a

b

13a

13b

13c

14a

14b

e-file

If "No," provide an explanation in Schedule O

If "No," provide an explanation in Schedule O

Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor?

Did the supporting

organization, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the year?

Form  (2010)

Form 990 (2010) Page 

Check if Schedule O contains a response to any question in this Part V �����������������������������

Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable ~~~~~~~~~~~

Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable ~~~~~~~~~~

Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming

(gambling) winnings to prize winners? �������������������������������������������

Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,

filed for the calendar year ending with or within the year covered by this return ~~~~~~~~~~

If at least one is reported on line 2a, did the organization file all required federal employment tax returns?

If the sum of lines 1a and 2a is greater than 250, you may be required to . (see instructions)

~~~~~~~~~~

Did the organization have unrelated business gross income of $1,000 or more during the year?

If "Yes," has it filed a Form 990-T for this year? 

~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~

At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a

financial account in a foreign country (such as a bank account, securities account, or other financial account)?~~~~~~~

If "Yes," enter the name of the foreign country:

See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.

Was the organization a party to a prohibited tax shelter transaction at any time during the tax year?

Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?

~~~~~~~~~~~~

~~~~~~~~~

If "Yes," to line 5a or 5b, did the organization file Form 8886-T? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit

any contributions that were not tax deductible?

If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts

were not tax deductible?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

If "Yes," did the organization notify the donor of the value of the goods or services provided?

Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required

to file Form 8282?

~~~~~~~~~~~~~~~

����������������������������������������������������

If "Yes," indicate the number of Forms 8282 filed during the year

Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?

~~~~~~~~~~~~~~~~

~~~~~~~

~~~~~~~~~Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?

If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required?

If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C?

~

Did the organization make any taxable distributions under section 4966?

Did the organization make a distribution to a donor, donor advisor, or related person?

~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~

Enter:

Initiation fees and capital contributions included on Part VIII, line 12

Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities

~~~~~~~~~~~~~~~

~~~~~~

Enter:

Gross income from members or shareholders

Gross income from other sources (Do not net amounts due or paid to other sources against

amounts due or received from them.)

~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Is the organization filing Form 990 in lieu of Form 1041?

If "Yes," enter the amount of tax-exempt interest received or accrued during the year ������

Is the organization licensed to issue qualified health plans in more than one state?

 See the instructions for additional information the organization must report on Schedule O.

~~~~~~~~~~~~~~~~~~~~~

Enter the amount of reserves the organization is required to maintain by the states in which the

organization is licensed to issue qualified health plans

Enter the amount of reserves on hand

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization receive any payments for indoor tanning services during the tax year?

If "Yes," has it filed a Form 720 to report these payments? 

~~~~~~~~~~~~~~~~

����������

5
Part V Statements Regarding Other IRS Filings and Tax Compliance
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Yes No

1

2

3

4

5

6

7

8

9

a

b

1a

1b

2

3

4

5

6

7a

7b

8a

8b

9

a

b

a

b

Yes No

10

11

a

b

10a

10b

11a

12a

12b

12c

13

14

15a

15b

16a

16b

a

b

12a

b

c

13

14

15

a

b

16a

b

17

18

19

20

For each "Yes" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

If "Yes," provide the names and addresses in Schedule O
(This Section B requests information about policies not required by the Internal Revenue Code.)

If "No," go to line 13

If "Yes," describe
in Schedule O how this is done

Form  (2010)

Form 990 (2010) Page 

Check if Schedule O contains a response to any question in this Part VI �����������������������������

Enter the number of voting members of the governing body at the end of the tax year

Enter the number of voting members included in line 1a, above, who are independent

~~~~~~

~~~~~~

Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other

officer, director, trustee, or key employee? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization delegate control over management duties customarily performed by or under the direct supervision

of officers, directors or trustees, or key employees to a management company or other person? ~~~~~~~~~~~~~~

Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?

Did the organization become aware during the year of a significant diversion of the organization's assets?

Does the organization have members or stockholders?

~~~~~

~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Does the organization have members, stockholders, or other persons who may elect one or more members of the

governing body?

Are any decisions of the governing body subject to approval by members, stockholders, or other persons?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~

Did the organization contemporaneously document the meetings held or written actions undertaken during the year

by the following:

The governing body?

Each committee with authority to act on behalf of the governing body?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~

Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the

organization's mailing address? �����������������

Does the organization have local chapters, branches, or affiliates?

If "Yes," does the organization have written policies and procedures governing the activities of such chapters, affiliates,

and branches to ensure their operations are consistent with those of the organization?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~

Has the organization provided a copy of this Form 990 to all members of its governing body before filing the form?

Describe in Schedule O the process, if any, used by the organization to review this Form 990.

~~~~~

Does the organization have a written conflict of interest policy? ~~~~~~~~~~~~~~~~~~~~

Are officers, directors or trustees, and key employees required to disclose annually interests that could give rise

to conflicts? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Does the organization regularly and consistently monitor and enforce compliance with the policy? 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Does the organization have a written whistleblower policy?

Does the organization have a written document retention and destruction policy?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~

Did the process for determining compensation of the following persons include a review and approval by independent

persons, comparability data, and contemporaneous substantiation of the deliberation and decision?

The organization's CEO, Executive Director, or top management official

Other officers or key employees of the organization

If "Yes" to line 15a  or 15b, describe the process in Schedule O. (See instructions.)

~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a

taxable entity during the year? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

If "Yes," has the organization adopted a written policy or procedure requiring the organization to evaluate its participation

in joint venture arrangements under applicable federal tax law, and taken steps to safeguard the organization's

exempt status with respect to such arrangements? ������������������������������������

List the states with which a copy of this Form 990 is required to be filed 

Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only) available for

public inspection. Indicate how you make these available. Check all that apply.

Own website Another's website Upon request

Describe in Schedule O whether (and if so, how), the organization makes its governing documents, conflict of interest policy, and financial

statements available to the public.

State the name, physical address, and telephone number of the person who possesses the books and records of the organization: |

6
Part VI Governance, Management, and Disclosure 

Section A. Governing Body and Management

Section B. Policies 

Section C. Disclosure

990
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JOHN ARVIZU - 213-380-2784
675 S. PARK VIEW STREET, SUITE B, LOS ANGELES, CA  90057
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current

 

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a  

current 

current 

former 

former directors or trustees 

(A) (B) (C) (D) (E) (F)

Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year.

 List the organization's five  highest compensated employees (other than an officer, director, trustee, or key employee) who received reportable
compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations

 

Form 990 (2010) Page 

Check if Schedule O contains a response to any question in this Part VII�����������������������������

¥ List all of the organization's officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.

¥ List all of the organization's key employees, if any. See instructions for definition of "key employee."
¥

.

¥ List all of the organization's officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

¥ List all of the organization's that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees; 
and former such persons.

Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

Name and Title Average 
hours per

week 
(describe
hours for
related

organizations
in Schedule

O)

Position 
(check all that apply)

Reportable
compensation

from 
the

organization
(W-2/1099-MISC)

Reportable
compensation
from related

organizations
(W-2/1099-MISC)

Estimated
amount of

other
compensation

from the
organization
and related

organizations

Form (2010)

7
Part VII Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated

Employees, and Independent Contractors

990

 

 

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

DAVIN CARDENAS
DIRECTOR 0.30 X 0. 0. 0.
MARIA FERNANDEZ
DIRECTOR 0.30 X 0. 0. 0.
JOSE LUIS GALLARDO
DIRECTOR 0.30 X 0. 0. 0.
JONATHAN FRIED
DIRECTOR 0.30 X 0. 0. 0.
ROMEO SOSA
DIRECTOR 0.30 X 0. 0. 0.
ANTONIO BERNABE
DIRECTOR 0.30 X 0. 0. 0.
MARIEN CASILLAS PABELLON
DIRECTOR 0.30 X 0. 0. 0.
RITA DENTINO
DIRECTOR 0.30 X 0. 0. 0.
CARLOS GARCIA
DIRECTOR 0.30 X 0. 0. 0.
MARIA MARROQUIN
CHAIR 0.50 X X 0. 0. 0.
ZOE COLON
VICE-CHAIR 0.50 X X 0. 0. 0.
ARACELI HERNANDEZ
TREASURER 0.50 X X 0. 0. 0.
EDGAR ARANDA
SECRETARY 0.50 X X 0. 0. 0.
PABLO ALVARADO
EXECUTIVE DIRECTOR 40.00 X 65,250. 0. 3,224.
JOHN ARVIZU
DIRECTOR OF FINANCE AND DEVELOPMENT 40.00 X 55,211. 0. 3,228.
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Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees 

(B) (C)(A) (D) (E) (F)

1b

c

d

Sub-total

Total from continuation sheets to Part VII, Section A

Total (add lines 1b and 1c)

2

Yes No

3

4

5

former 

3

4

5

Section B. Independent Contractors

1

(A) (B) (C)

2

(continued)

If "Yes," complete Schedule J for such individual

If "Yes," complete Schedule J for such individual

If "Yes," complete Schedule J for such person

Form 990 (2010) Page 

Average 
hours per

week
(describe
hours for
related

organizations
in Schedule

O)

Position 
(check all that apply)

Name and title Reportable
compensation

from 
the

organization
(W-2/1099-MISC)

Reportable
compensation
from related

organizations
(W-2/1099-MISC)

Estimated
amount of

other
compensation

from the
organization
and related

organizations

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ |

~~~~~~~~ |

���������������������� |

Total number of individuals (including but not limited to those listed above) who received more than $100,000 in reportable

compensation from the organization |

Did the organization list any officer, director or trustee, key employee, or highest compensated employee on

line 1a? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization

and related organizations greater than $150,000? ~~~~~~~~~~~~~

Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services

rendered to the organization? ������������������������

Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from 

the organization.

Name and business address Description of services Compensation

Total number of independent contractors (including but not limited to those listed above) who received more than

$100,000 in compensation from the organization |

Form  (2010)

8
Part VII

990

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

120,461. 0. 6,452.
0. 0. 0.

120,461. 0. 6,452.

0

X

X

X

NONE

0



Noncash contributions included in lines 1a-1f: $

032009
12-21-10

Total revenue. 

 

(D)(A) (B) (C)

1 a

b

c

d

e

f

g

h

1

1

1

1

1

1

a

b

c

d

e

f

C
o

n
tr

ib
u

ti
o

n
s

, 
g

if
ts

, 
g

ra
n

ts
a

n
d

 o
th

e
r 

s
im

il
a

r 
a

m
o

u
n

ts

Total. 

a

b

c

d

e

f

g

2

P
ro

g
ra

m
 S

e
rv

ic
e

R
e

ve
n

u
e

Total. 

3

4

5

6 a

b

c

d

a

b

c

d

7

a

b

c

8

a

b

9 a

b

c

a

b

10 a

b

c

a

b

11 a

b

c

d

e Total. 

O
th

e
r 

R
e

ve
n

u
e

12

All other contributions, gifts, grants, and

similar amounts not included above

See instructions.

Form  (2010)

Form 990 (2010) Page 

Revenue
excluded from

tax under
sections 512,
513, or 514

Total revenue Related or
exempt function

revenue

Unrelated
business
revenue

Federated campaigns

Membership dues

~~~~~~

~~~~~~~~

Fundraising events

Related organizations

~~~~~~~~

~~~~~~

Government grants (contributions)

~~

Add lines 1a-1f ����������������� |

Business Code

All other program service revenue ~~~~~

Add lines 2a-2f ����������������� |

Investment income (including dividends, interest, and

other similar amounts)

Income from investment of tax-exempt bond proceeds

~~~~~~~~~~~~~~~~~ |

|

Royalties ����������������������� |

(i) Real (ii) Personal

Gross Rents

Less: rental expenses

Rental income or (loss)

Net rental income or (loss)

~~~~~~~

~~~

~~

�������������� |

Gross amount from sales of

assets other than inventory

(i) Securities (ii) Other

Less: cost or other basis

and sales expenses

Gain or (loss)

~~~

~~~~~~~

Net gain or (loss) ������������������� |

Gross income from fundraising events (not

including $ of

contributions reported on line 1c). See

Part IV, line 18 ~~~~~~~~~~~~~

Less: direct expenses~~~~~~~~~~

Net income or (loss) from fundraising events ����� |

Gross income from gaming activities. See

Part IV, line 19 ~~~~~~~~~~~~~

Less: direct expenses

Net income or (loss) from gaming activities

~~~~~~~~~

������ |

Gross sales of inventory, less returns

and allowances ~~~~~~~~~~~~~

Less: cost of goods sold

Net income or (loss) from sales of inventory

~~~~~~~~

������ |

Miscellaneous Revenue Business Code

All other revenue ~~~~~~~~~~~~~

Add lines 11a-11d ~~~~~~~~~~~~~~~ |

|�������������

9
Part VIII Statement of Revenue

990
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5,400.

225,000.

2,292,714.

2,523,114.

162. 162.

MISCELLANEOUS INCOME 900099 4,260. 4,260.

4,260.
2,527,536. 0. 0. 4,422.
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Total functional expenses. 

Joint costs.

 

(A) (B) (C) (D)Do not include amounts reported on lines 6b,
7b, 8b, 9b, and 10b of Part VIII.

1

2

3

4

5

6

7

8

9

10

11

a

b

c

d

e

f

g

12

13

14

15

16

17

18

19

20

21

22

23

24

a

b

c

d

e

f

25

26

Section 501(c)(3) and 501(c)(4) organizations must complete all columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).

Grants and other assistance to governments and 

organizations in the U.S. 

Compensation not included above, to disqualified 

persons (as defined under section 4958(f)(1)) and 

persons described in section 4958(c)(3)(B)

Pension plan contributions (include section 401(k)

and section 403(b) employer contributions)

Professional fundraising services. See Part IV, line 17

Other expenses. Itemize expenses not covered 
above. (List miscellaneous expenses in line 24f. If line
24f amount exceeds 10% of line 25, column (A)
amount, list line 24f expenses on Schedule O.)

Add lines 1 through 24f

 Check here if following SOP

98-2 (ASC 958-720). Complete this line only if the
organization reported in column (B) joint costs from a
combined educational campaign and fundraising
solicitation

 

Form 990 (2010) Page 

Total expenses Program service
expenses

Management and
general expenses

Fundraising
expenses

See Part IV, line 21 ~~

Grants and other assistance to individuals in

the U.S. See Part IV, line 22 ~~~~~~~~~

Grants and other assistance to governments,

organizations, and individuals outside the U.S.

See Part IV, lines 15 and 16 ~~~~~~~~~

Benefits paid to or for members ~~~~~~~

Compensation of current officers, directors,

trustees, and key employees ~~~~~~~~

~~~

Other salaries and wages ~~~~~~~~~~

~~~

Other employee benefits ~~~~~~~~~~

Payroll taxes ~~~~~~~~~~~~~~~~

Fees for services (non-employees):

Management

Legal

Accounting

Lobbying

~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~

Investment management fees

Other

~~~~~~~~

~~~~~~~~~~~~~~~~~~~~

Advertising and promotion

Office expenses

Information technology

Royalties

~~~~~~~~~

~~~~~~~~~~~~~~~

~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~

Occupancy ~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~Travel

Payments of travel or entertainment expenses

for any federal, state, or local public officials

Conferences, conventions, and meetings ~~

Interest

Payments to affiliates

~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~

Depreciation, depletion, and amortization

Insurance

~~

~~~~~~~~~~~~~~~~~

~~

All other expenses

|

������������������

Form (2010)

10
Part IX Statement of Functional Expenses

990
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467,390. 467,390.

112,079. 51,598. 28,610. 31,871.

469,588. 376,821. 59,173. 33,594.

62,948. 49,463. 7,724. 5,761.
52,336. 39,390. 7,416. 5,530.

1,005. 1,005.
30,553. 30,553.
74,908. 73,378. 1,530.

34,313. 26,331. 5,003. 2,979.
6,132. 5,582. 175. 375.

15,079. 11,796. 1,806. 1,477.
196,712. 185,627. 11,085.

83,172. 77,330. 2,921. 2,921.
122. 122.

10,143. 7,538. 1,492. 1,113.
8,342. 8,342.

OUTSIDE SERVICES 102,412. 98,709. 3,703.
CASH AWARDS 6,142. 3,342. 2,800.
FUNDRAISING FEES 5,194. 5,194.
EQUIPMENT 4,743. 3,525. 698. 520.
UTILITIES 3,978. 3,152. 454. 372.

3,336. 712. 2,601. 23.
1,750,627. 1,481,684. 166,128. 102,815.
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(A) (B)

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

1

2

3

4

5

6

7

8

9

10c

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

a

b

10a

10b

A
s

s
e

ts

Total assets. 

L
ia

b
il

it
ie

s

Total liabilities. 

Organizations that follow SFAS 117, check here and complete

lines 27 through 29, and lines 33 and 34.

27

28

29

Organizations that do not follow SFAS 117, check here and

complete lines 30 through 34.

30

31

32

33

34

N
e

t 
A

s
s

e
ts

 o
r 

F
u

n
d

 B
a

la
n

c
e

s

 

Form 990 (2010) Page 

Beginning of year End of year

Cash - non-interest-bearing

Savings and temporary cash investments

Pledges and grants receivable, net

~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~

Accounts receivable, net ~~~~~~~~~~~~~~~~~~~~~~~~~~

Receivables from current and former officers, directors, trustees, key 

employees, and highest compensated employees. Complete Part II

of Schedule L ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Receivables from other disqualified persons (as defined under section

4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing

employers and sponsoring organizations of section 501(c)(9) voluntary

employees' beneficiary organizations (see instructions) ~~~~~~~~~~~

Notes and loans receivable, net

Inventories for sale or use

Prepaid expenses and deferred charges

~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~

Land, buildings, and equipment: cost or other

basis. Complete Part VI of Schedule D

Less: accumulated depreciation

~~~

~~~~~~

Investments - publicly traded securities

Investments - other securities. See Part IV, line 11

Investments - program-related. See Part IV, line 11

Intangible assets

~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~

~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Other assets. See Part IV, line 11 ~~~~~~~~~~~~~~~~~~~~~~

Add lines 1 through 15 (must equal line 34) ����������

Accounts payable and accrued expenses

Grants payable

Deferred revenue

~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Tax-exempt bond liabilities

Escrow or custodial account liability. Complete Part IV of Schedule D

~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~

Payables to current and former officers, directors, trustees, key employees,

highest compensated employees, and disqualified persons. Complete Part II

of Schedule L ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Secured mortgages and notes payable to unrelated third parties ~~~~~~

Unsecured notes and loans payable to unrelated third parties ~~~~~~~~

Other liabilities. Complete Part X of Schedule D ~~~~~~~~~~~~~~~

Add lines 17 through 25 ������������������

|

Unrestricted net assets

Temporarily restricted net assets

Permanently restricted net assets

~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~

|

Capital stock or trust principal, or current funds

Paid-in or capital surplus, or land, building, or equipment fund

Retained earnings, endowment, accumulated income, or other funds

~~~~~~~~~~~~~~~

~~~~~~~~

~~~~

Total net assets or fund balances ~~~~~~~~~~~~~~~~~~~~~~

Total liabilities and net assets/fund balances ����������������

Form (2010)

11
Balance SheetPart X

990

 

 

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

996,761. 1,629,640.
51,407. 51,568.
328,913. 761,197.

7,581. 4,476.

57,179.
44,128. 16,131. 13,051.

1,544. 7,000.
1,402,337. 2,466,932.

80,838. 208,758.
162,500.

3,441. 707.
84,279. 371,965.

X

974,070. 685,818.
343,988. 1,409,149.

1,318,058. 2,094,967.
1,402,337. 2,466,932.
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1

2

3

4

5

6

1

2

3

4

5

6

Yes No

1

2

3

a

b

c

d

2a

2b

2c

a

b

3a

3b

 

Form 990 (2010) Page 

Check if Schedule O contains a response to any question in this Part XI �����������������������������

Total revenue (must equal Part VIII, column (A), line 12)

Total expenses (must equal Part IX, column (A), line 25)

Revenue less expenses. Subtract line 2 from line 1

Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A))

~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~

Other changes in net assets or fund balances (explain in Schedule O)

Net assets or fund balances at end of year. Combine lines 3, 4, and 5 (must equal Part X, line 33, column (B))

~~~~~~~~~~~~~~~~~~~

Check if Schedule O contains a response to any question in this Part XII�����������������������������

Accounting method used to prepare the Form 990: Cash Accrual Other

If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.

Were the organization's financial statements compiled or reviewed by an independent accountant? ~~~~~~~~~~~~

Were the organization's financial statements audited by an independent accountant?

If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,

review, or compilation of its financial statements and selection of an independent accountant?

~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~

If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O.

If "Yes" to line 2a or 2b, check a box below to indicate whether the financial statements for the year were issued on a

separate basis, consolidated basis, or both:

Separate basis Consolidated basis Both consolidated and separate basis

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit 

Act and OMB Circular A-133? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit

or audits, explain why in Schedule O and describe any steps taken to undergo such audits. ����������������

Form (2010)

12
Part XI Reconciliation of Net Assets

Part XII Financial Statements and Reporting

990
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2,527,536.
1,750,627.
776,909.

1,318,058.
0.

2,094,967.

X

X

X
X

X

X

X
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(iii) 

(see instructions)

(iv) 
(i) 

(v) 

(i) 

(vi) 

(i) 

(i) (ii) (vii) 

(Form 990 or 990-EZ)

Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.

| Attach to Form 990 or Form 990-EZ.  | See separate instructions.

Open to Public
Inspection

Name of the organization Employer identification number

1

2

3

4

5

6

7

8

9

10

11

section 170(b)(1)(A)(i).

section 170(b)(1)(A)(ii).

section 170(b)(1)(A)(iii).

section 170(b)(1)(A)(iii).

section 170(b)(1)(A)(iv). 

section 170(b)(1)(A)(v).

section 170(b)(1)(A)(vi).

section 170(b)(1)(A)(vi).

 section 509(a)(2).

section 509(a)(4).

section 509(a)(3).

a b c d

e

f

g

h

(i)

(ii)

(iii)

Yes No

11g(i)

11g(ii)

11g(iii)

Yes No Yes No Yes No

Total

For Paperwork Reduction Act Notice, see the Instructions for

Form 990 or 990-EZ.

Schedule A (Form 990 or 990-EZ) 2010

Type of
organization 

(described on lines 1-9 
above or IRC section

)

Is the organization
in col. listed in your
governing document?

Did you notify the
organization in col.

of your support?

Is the
organization in col.

organized in the
U.S.?

Name of supported
organization

EIN Amount of
support

(All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)

A church, convention of churches, or association of churches described in 

A school described in  (Attach Schedule E.)

A hospital or a cooperative hospital service organization described in 

A medical research organization operated in conjunction with a hospital described in  Enter the hospital's name,

city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

 (Complete Part II.)

A federal, state, or local government or governmental unit described in 

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in 

 (Complete Part II.)

A community trust described in  (Complete Part II.)

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from 

activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment 

income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975. 

See  (Complete Part III.)

An organization organized and operated exclusively to test for public safety. See 

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or 

more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See  Check the box that

describes the type of supporting organization and complete lines 11e through 11h.

Type I Type II Type III - Functionally integrated Type III - Other

By checking this box, I certify that the organization is not controlled directly or indirectly by one or more disqualified persons other than 

foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2).

If the organization received a written determination from the IRS that it is a Type I, Type II, or Type III 

supporting organization, check this box

Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

A person who directly or indirectly controls, either alone or together with persons described in (ii) and (iii) below,

the governing body of the supported organization?

A family member of a person described in (i) above?

A 35% controlled entity of a person described in (i) or (ii) above?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~

Provide the following information about the supported organization(s).

LHA 

SCHEDULE A

Part I Reason for Public Charity Status 

Public Charity Status and Public Support 2010
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X



Subtract line 5 from line 4.

032022
12-21-10

Calendar year (or fiscal year beginning in) 

Calendar year (or fiscal year beginning in) |

2

(a) (b) (c) (d) (e) (f) 

1

2

3

4

5

Total.

6 Public support. 

(a) (b) (c) (d) (e) (f) 

7

8

9

10

11

12

13

Total support. 

12

First five years. 

stop here

14

15

14

15

16

17

18

a

b

a

b

33 1/3% support test - 2010. 

stop here. 

33 1/3% support test - 2009. 

stop here. 

10% -facts-and-circumstances test - 2010. 

stop here. 

10% -facts-and-circumstances test - 2009. 

stop here. 

Private foundation. 

Schedule A (Form 990 or 990-EZ) 2010

|

Add lines 7 through 10

Schedule A (Form 990 or 990-EZ) 2010 Page 

(Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under Part III. If the organization

fails to qualify under the tests listed below, please complete Part III.)

2006 2007 2008 2009 2010 Total

Gifts, grants, contributions, and

membership fees received. (Do not

include any "unusual grants.") ~~

Tax revenues levied for the organ-

ization's benefit and either paid to 

or expended on its behalf ~~~~

The value of services or facilities

furnished by a governmental unit to 

the organization without charge ~

 Add lines 1 through 3 ~~~

The portion of total contributions

by each person (other than a

governmental unit or publicly

supported organization) included

on line 1 that exceeds 2% of the

amount shown on line 11,

column (f) ~~~~~~~~~~~~

2006 2007 2008 2009 2010 Total

Amounts from line 4 ~~~~~~~

Gross income from interest, 

dividends, payments received on 

securities loans, rents, royalties 

and income from similar sources ~

Net income from unrelated business

activities, whether or not the

business is regularly carried on ~

Other income. Do not include gain

or loss from the sale of capital

assets (Explain in Part IV.) ~~~~

Gross receipts from related activities, etc. (see instructions) ~~~~~~~~~~~~~~~~~~~~~~~

If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and ��������������������������������������������� |

~~~~~~~~~~~~Public support percentage for 2010 (line 6, column (f) divided by line 11, column (f))

Public support percentage from 2009 Schedule A, Part II, line 14

%

%~~~~~~~~~~~~~~~~~~~~~

If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

The organization qualifies as a publicly supported organization ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ |

If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box

and The organization qualifies as a publicly supported organization ~~~~~~~~~~~~~~~~~~~~~~~~~~~~ |

If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,

and if the organization meets the "facts-and-circumstances" test, check this box and Explain in Part IV how the organization

meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization ~~~~~~~~~~~~~~~ |

If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or

more, and if the organization meets the "facts-and-circumstances" test, check this box and Explain in Part IV how the

organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization ~~~~~~~~ |

If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions ��� |

Part II Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

Section A. Public Support

Section B. Total Support

Section C. Computation of Public Support Percentage
 

 

 

 

 
 

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

2705645. 875,685. 1228371. 2523114. 7332815.

2705645. 875,685. 1228371. 2523114. 7332815.

3401228.
3931587.

2705645. 875,685. 1228371. 2523114. 7332815.

894. 427. 111. 162. 1,594.

1,733. 4,260. 5,993.
7340402.

X



(Subtract line 7c from line 6.)

Amounts included on lines 2 and 3 received

from other than disqualified persons that

exceed the greater of $5,000 or 1% of the

amount on line 13 for the year

(Add lines 9, 10c, 11, and 12.)

032023  12-21-10

Calendar year (or fiscal year beginning in) |

Calendar year (or fiscal year beginning in) |

Total support 

3

(a) (b) (c) (d) (e) (f) 

1

2

3

4

5

6

7

Total.

a

b

c

8 Public support 

(a) (b) (c) (d) (e) (f) 

9

10a

b

c
11

12

13

14 First five years. 

stop here

15

16

15

16

17

18

19

20

2010 

2009

17

18

a

b

33 1/3% support tests - 2010.  

stop here.

33 1/3% support tests - 2009.  

stop here.

Private foundation. 

Schedule A (Form 990 or 990-EZ) 2010

Unrelated business taxable income

(less section 511 taxes) from businesses

acquired after June 30, 1975

Schedule A (Form 990 or 990-EZ) 2010 Page 

(Complete only if you checked the box on line 9 of Part I or if the organization failed to qualify under Part II. If the organization fails to

qualify under the tests listed below, please complete Part II.) 

2006 2007 2008 2009 2010 Total

Gifts, grants, contributions, and

membership fees received. (Do not 

include any "unusual grants.") ~~

Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization's tax-exempt purpose

Gross receipts from activities that

are not an unrelated trade or bus-

iness under section 513 ~~~~~

Tax revenues levied for the organ-

ization's benefit and either paid to 

or expended on its behalf ~~~~

The value of services or facilities

furnished by a governmental unit to

the organization without charge ~

~~~ Add lines 1 through 5

Amounts included on lines 1, 2, and

3 received from disqualified persons

~~~~~~

Add lines 7a and 7b ~~~~~~~

2006 2007 2008 2009 2010 Total

Amounts from line 6 ~~~~~~~
Gross income from interest, 
dividends, payments received on 
securities loans, rents, royalties 
and income from similar sources ~

~~~~

Add lines 10a and 10b ~~~~~~
Net income from unrelated business
activities not included in line 10b, 
whether or not the business is 
regularly carried on ~~~~~~~
Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part IV.) ~~~~

If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and ���������������������������������������������������� |

Public support percentage for 2010 (line 8, column (f) divided by line 13, column (f))

Public support percentage from 2009 Schedule A, Part III, line 15

~~~~~~~~~~~~ %

%��������������������

Investment income percentage for (line 10c, column (f) divided by line 13, column (f))

Investment income percentage from  Schedule A, Part III, line 17

~~~~~~~~ %

%~~~~~~~~~~~~~~~~~~

If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and   The organization qualifies as a publicly supported organization ~~~~~~~~~~ |

If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box and   The organization qualifies as a publicly supported organization~~~~ |

If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions �������� |

Part III Support Schedule for Organizations Described in Section 509(a)(2) 

Section A. Public Support

Section B. Total Support

Section C. Computation of Public Support Percentage

Section D. Computation of Investment Income Percentage

 

 

 
 



023171  05-01-10

Contributor's Name Total
Contributions

Excess
Contributions

Total Excess Contributions to Schedule A, Part II, Line 5 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

**  Do Not File  **
***  Not Open to Public Inspection  ***

Identification of Excess Contributions
Included on Part II, Line 5Schedule A 2010

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

FORD FOUNDATION 2,576,000. 2,429,192.

PUBLIC WELLFARE FOUNDATION 600,000. 453,192.

OPEN SOCIETY INSTITUTE 250,000. 103,192.

EVELYN AND WALTER HAAS JR. FUND 250,000. 103,192.

ROSENBERG FOUNDATION 248,000. 101,192.

CALIFORNIA WELLNESS FOUNDATION 225,000. 78,192.

UNIVERSALIST UNITARIAN VEATCH PROGRAM (UUVPSR) 218,500. 71,692.

SOLIDAGO FOUNDATION 200,000. 53,192.

NEW WORLD FOUNDATION 155,000. 8,192.

3,401,228.
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Schedule B (Form 990, 990-EZ, or 990-PF) (2010)

(Form 990, 990-EZ,
or 990-PF) |  Attach to Form 990, 990-EZ, or 990-PF.

Name of the organization Employer identification number

Organization type

Filers of: Section:

 not

 General Rule  Special Rule.

Note. 

General Rule

Special Rules

(1) (2) 

General Rule 

Caution.

 must

For Paperwork Reduction Act Notice, see the Instructions for Form 990, 990-EZ, or 990-PF.

exclusively 

exclusively
 exclusively

(check one):

Form 990 or 990-EZ 501(c)( ) (enter number) organization

4947(a)(1) nonexempt charitable trust  treated as a private foundation

527 political organization

Form 990-PF 501(c)(3) exempt private foundation

4947(a)(1) nonexempt charitable trust treated as a private foundation

501(c)(3) taxable private foundation

Check if your organization is covered by the  or a

Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, $5,000 or more (in money or property) from any one

contributor. Complete Parts I and II.

For a section 501(c)(3) organization filing Form 990 or 990-EZ that met the 33 1/3% support test of the regulations under sections

509(a)(1) and 170(b)(1)(A)(vi), and received from any one contributor, during the year, a contribution of the greater of $5,000 or 2%

of the amount on (i) Form 990, Part VIII, line 1h or (ii) Form 990-EZ, line 1. Complete Parts I and II.

For a section 501(c)(7), (8), or (10) organization filing Form 990 or 990-EZ that received from any one contributor, during the year,

aggregate contributions of more than $1,000 for use for religious, charitable, scientific, literary, or educational purposes, or

the prevention of cruelty to children or animals. Complete Parts I, II, and III.

For a section 501(c)(7), (8), or (10) organization filing Form 990 or 990-EZ that received from any one contributor, during the year,

contributions for use  for religious, charitable, etc., purposes, but these contributions did not aggregate to more than $1,000.

If this box is checked, enter here the total contributions that were received during the year for an  religious, charitable, etc.,

purpose. Do not complete any of the parts unless the applies to this organization because it received nonexclusively

religious, charitable, etc., contributions of $5,000 or more during the year. ~~~~~~~~~~~~~~~~~ | $

An organization that is not covered by the General Rule and/or the Special Rules does not file Schedule B (Form 990, 990-EZ, or 990-PF),

but it  answer "No" on Part IV, line 2 of its Form 990, or check the box on line H of its Form 990-EZ, or on line 2 of its Form 990-PF, to certify

that it does not meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

LHA

Schedule B Schedule of Contributors

2010
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Name of organization Employer identification number

Schedule B (Form 990, 990-EZ, or 990-PF) (2010)

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(see instructions)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

Part I Contributors

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

1 4

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

1 X

1,526,000.

2 X

225,000.

3 X

100,000.

4 X

95,000.

5 X

65,000.

6 X

60,000.



Schedule B (Form 990, 990-EZ, or 990-PF) (2010) Page of of Part I

023452  12-23-10

Name of organization Employer identification number

Schedule B (Form 990, 990-EZ, or 990-PF) (2010)

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(see instructions)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

Part I Contributors

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

2 4

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

7 X

58,500.

8 X

55,000.

9 X

50,000.

10 X

48,000.

11 X

33,500.

12 X

28,478.



Schedule B (Form 990, 990-EZ, or 990-PF) (2010) Page of of Part I

023452  12-23-10

Name of organization Employer identification number

Schedule B (Form 990, 990-EZ, or 990-PF) (2010)

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(see instructions)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

Part I Contributors

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

3 4

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

13 X

25,000.

14 X

20,000.

15 X

17,500.

16 X

10,000.

17 X

10,000.

18 X

10,000.



Schedule B (Form 990, 990-EZ, or 990-PF) (2010) Page of of Part I

023452  12-23-10

Name of organization Employer identification number

Schedule B (Form 990, 990-EZ, or 990-PF) (2010)

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Aggregate contributions

(d)

Type of contribution

Person

Payroll

Noncash

(see instructions)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

$

(Complete Part II if there
is a noncash contribution.)

Part I Contributors

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

4 4

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

19 X

6,000.

20 X

5,234.

21 X

5,000.

22 X

5,000.



Schedule B (Form 990, 990-EZ, or 990-PF) (2010) Page of of Part II

023453  12-23-10

Name of organization Employer identification number

Schedule B (Form 990, 990-EZ, or 990-PF) (2010)

(a)

No.

from

Part I

(c)

FMV (or estimate)

(see instructions)

(b)

Description of noncash property given

(d)

Date received

(a)

No.

from

Part I

(c)

FMV (or estimate)

(see instructions)

(b)

Description of noncash property given

(d)

Date received

(a)

No.

from

Part I

(c)

FMV (or estimate)

(see instructions)

(b)

Description of noncash property given

(d)

Date received

(a)

No.

from

Part I

(c)

FMV (or estimate)

(see instructions)

(b)

Description of noncash property given

(d)

Date received

(a)

No.

from

Part I

(c)

FMV (or estimate)

(see instructions)

(b)

Description of noncash property given

(d)

Date received

(a)

No.

from

Part I

(c)

FMV (or estimate)

(see instructions)

(b)

Description of noncash property given

(d)

Date received

(see instructions)

$

$

$

$

$

$

Part II Noncash Property

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586



Schedule B (Form 990, 990-EZ, or 990-PF) (2010) Page of of Part III

023454  12-23-10

Name of organization Employer identification number

Schedule B (Form 990, 990-EZ, or 990-PF) (2010)

Exclusively religious, charitable, etc., individual contributions to section 501(c)(7), (8), or (10) organizations aggregating
more than $1,000 for the year. (a) (e) and 

$1,000 or less
(a) No.
from
Part I

(b) Purpose of gift (c) Use of gift (d) Description of how gift is held

(e) Transfer of gift

Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee

(a) No.
from
Part I

(b) Purpose of gift (c) Use of gift (d) Description of how gift is held

(e) Transfer of gift

Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee

(a) No.
from
Part I

(b) Purpose of gift (c) Use of gift (d) Description of how gift is held

(e) Transfer of gift

Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee

(a) No.
from
Part I

(b) Purpose of gift (c) Use of gift (d) Description of how gift is held

(e) Transfer of gift

Transferee's name, address, and ZIP + 4 Relationship of transferor to transferee

exclusively 
Complete columns through the following line entry. For organizations completing

Part III, enter the total of religious, charitable, etc., contributions of
 for the year. (Enter this information once. See instructions.) |  $

Part III

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586



OMB No. 1545-0047

Department of the Treasury
Internal Revenue Service

032041  02-02-11

(Form 990 or 990-EZ)
For Organizations Exempt From Income Tax Under section 501(c) and section 527

Open to Public
Inspection

Complete if the organization is described below.    Attach to Form 990 or Form 990-EZ. 

| See separate instructions.

If the organization answered "Yes," to Form 990, Part IV, line 3, or Form 990-EZ, Part V, line 46 (Political Campaign Activities), then

If the organization answered "Yes," to Form 990, Part IV, line 4, or Form 990-EZ, Part VI, line 47 (Lobbying Activities), then

If the organization answered "Yes," to Form 990, Part IV, line 5 (Proxy Tax), or Form 990-EZ, Part V, line 35a (Proxy Tax), then

Employer identification number

1

2

3

1

2

3

4

Yes No

a

b

Yes No

1

2

3

4

5

Form 1120-POL Yes No

(a) (b) (c) (d) (e) 

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule C (Form 990 or 990-EZ) 2010

¥ Section 501(c)(3) organizations: Complete Parts I-A and B. Do not complete Part I-C.

¥ Section 501(c) (other than section 501(c)(3)) organizations: Complete Parts I-A and C below. Do not complete Part I-B.

¥ Section 527 organizations: Complete Part I-A only.

¥ Section 501(c)(3) organizations that have filed Form 5768 (election under section 501(h)): Complete Part II-A. Do not complete Part II-B.

¥ Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h)): Complete Part II-B. Do not complete Part II-A.

¥ Section 501(c)(4), (5), or (6) organizations: Complete Part III.
Name of organization

Provide a description of the organization's direct and indirect political campaign activities in Part IV.

Political expenditures

Volunteer hours

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ $

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Enter the amount of any excise tax incurred by the organization under section 4955

Enter the amount of any excise tax incurred by organization managers under section 4955

If the organization incurred a section 4955 tax, did it file Form 4720 for this year?

~~~~~~~~~~~~~ $

~~~~~~~~~~ $

~~~~~~~~~~~~~~~~~~~

Was a correction made?

If "Yes," describe in Part IV.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Enter the amount directly expended by the filing organization for section 527 exempt function activities

Enter the amount of the filing organization's funds contributed to other organizations for section 527

exempt function activities

~~~~ $

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ $

Total exempt function expenditures. Add lines 1 and 2. Enter here and on Form 1120-POL,

line 17b

Did the filing organization file for this year?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ $

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Enter the names, addresses and employer identification number (EIN) of all section 527 political organizations to which the filing organization

made payments. For each organization listed, enter the amount paid from the filing organization's funds. Also enter the amount of political

contributions received that were promptly and directly delivered to a separate political organization, such as a separate segregated fund or a

political action committee (PAC). If additional space is needed, provide information in Part IV.

Name Address EIN Amount paid from
filing organization's

funds. If none, enter -0-.

Amount of political
contributions received and

promptly and directly
delivered to a separate
political organization.

If none, enter -0-.

LHA

SCHEDULE C

Part I-A Complete if the organization is exempt under section 501(c) or is a section 527 organization.

Part I-B Complete if the organization is exempt under section 501(c)(3).

Part I-C Complete if the organization is exempt under section 501(c), except section 501(c)(3).

Political Campaign and Lobbying Activities
2010

J J

J

J
J

   
   

J

J

J
   

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586



032042  02-02-11

If the amount on line 1e, column (a) or (b) is:

2

A

B

Limits on Lobbying Expenditures
(The term "expenditures" means amounts paid or incurred.)

(a) (b) 

1a

b

c

d

e

f

The lobbying nontaxable amount is:

g

h

i

j

Yes No

4-Year Averaging Period Under Section 501(h)
(Some organizations that made a section 501(h) election do not have to complete all of the five

columns below. See the instructions for lines 2a through 2f on page 4.)

Lobbying Expenditures During 4-Year Averaging Period

(a) (b) (c) (d) (e) 

2a

b

c

d

e

f

Schedule C (Form 990 or 990-EZ) 2010

Schedule C (Form 990 or 990-EZ) 2010 Page 

Check if the filing organization belongs to an affiliated group.

Check if the filing organization checked box A and "limited control" provisions apply.

Filing
organization's

totals

Affiliated group
totals

Total lobbying expenditures to influence public opinion (grass roots lobbying)

Total lobbying expenditures to influence a legislative body (direct lobbying)

~~~~~~~~~~

~~~~~~~~~~~

Total lobbying expenditures (add lines 1a and 1b)

Other exempt purpose expenditures

~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Total exempt purpose expenditures (add lines 1c and 1d)

Lobbying nontaxable amount. Enter the amount from the following table in both columns.

~~~~~~~~~~~~~~~~~~~~

Not over $500,000

Over $500,000 but not over $1,000,000

Over $1,000,000 but not over $1,500,000

Over $1,500,000 but not over $17,000,000

Over $17,000,000

20% of the amount on line 1e.

$100,000 plus 15% of the excess over $500,000.

$175,000 plus 10% of the excess over $1,000,000.

$225,000 plus 5% of the excess over $1,500,000.

$1,000,000.

Grassroots nontaxable amount (enter 25% of line 1f)

Subtract line 1g from line 1a. If zero or less, enter -0-

Subtract line 1f from line 1c. If zero or less, enter -0-

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~

If there is an amount other than zero on either line 1h or line 1i, did the organization file Form 4720

reporting section 4911 tax for this year? ��������������������������������������

Calendar year 
(or fiscal year beginning in)

2007 2008 2009 2010 Total

Lobbying nontaxable amount

Lobbying ceiling amount

(150% of line 2a, column(e))

Total lobbying expenditures

Grassroots nontaxable amount

Grassroots ceiling amount

(150% of line 2d, column (e))

Grassroots lobbying expenditures

Part II-A Complete if the organization is exempt under section 501(c)(3) and filed Form 5768 
(election under section 501(h)).

J  
J  

   

NATIONAL DAY LABORER ORGANIZING NETWORK20-8802586

47,526.
27,382.
74,908.

1,675,719.
1,750,627.

237,531.

59,383.
0.
0.

203,833. 168,209. 201,067. 237,531. 810,640.

1,215,960.

13,071. 22,844. 68,510. 74,908. 179,333.

50,971. 42,052. 50,267. 59,383. 202,673.

304,010.

14,044. 34,056. 47,526. 95,626.



032043  02-02-11

3

(a) (b)

Yes No Amount

1

a

b

c

d

e

f

g

h

i

j

a

b

c

d

2

Yes No

1

2

3

1

2

3

1

2

3

4

5

(do not include amounts of political 

expenses for which the section 527(f) tax was paid).

1

2a

2b

2c

3

4

5

a

b

c

Schedule C (Form 990 or 990-EZ) 2010

Schedule C (Form 990 or 990-EZ) 2010 Page 

During the year, did the filing organization attempt to influence foreign, national, state or

local legislation, including any attempt to influence public opinion on a legislative matter

or referendum, through the use of:

Volunteers?

Paid staff or management (include compensation in expenses reported on lines 1c through 1i)?

Media advertisements?

Mailings to members, legislators, or the public?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~

Publications, or published or broadcast statements?

Grants to other organizations for lobbying purposes?

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~

Direct contact with legislators, their staffs, government officials, or a legislative body?

Rallies, demonstrations, seminars, conventions, speeches, lectures, or any similar means?

Other activities? If "Yes," describe in Part IV

~~~~~~

~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~

Total. Add lines 1c through 1i

Did the activities in line 1 cause the organization to be not described in section 501(c)(3)?

If "Yes," enter the amount of any tax incurred under section 4912

If "Yes," enter the amount of any tax incurred by organization managers under section 4912

If the filing organization incurred a section 4912 tax, did it file Form 4720 for this year?

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~

~~~~~~~~~~~~~~~~

~~~

������

Were substantially all (90% or more) dues received nondeductible by members?

Did the organization make only in-house lobbying expenditures of $2,000 or less?

Did the organization agree to carryover lobbying and political expenditures from the prior year?

~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~

���������

Dues, assessments and similar amounts from members

Section 162(e) nondeductible lobbying and political expenditures 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Current year

Carryover from last year

Total

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Aggregate amount reported in section 6033(e)(1)(A) notices of nondeductible section 162(e) dues

If notices were sent and the amount on line 2c exceeds the amount on line 3, what portion of the excess

does the organization agree to carryover to the reasonable estimate of nondeductible lobbying and political 

expenditure next year?

~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Taxable amount of lobbying and political expenditures (see instructions) ���������������������

Complete this part to provide the descriptions required for Part I-A, line 1; Part I-B, line 4; Part I-C, line 5; and Part II-B, line 1i. Also, complete this part

for any additional information.

Part II-B Complete if the organization is exempt under section 501(c)(3) and has NOT filed Form 5768
(election under section 501(h)).

Part III-A Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section 
501(c)(6).

Part III-B Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section 
501(c)(6) if BOTH Part III-A, lines 1 and 2 are answered "No" OR if Part III-A, line 3 is answered
"Yes."

Part IV Supplemental Information

NATIONAL DAY LABORER ORGANIZING NETWORK20-8802586



OMB No. 1545-0047

Department of the Treasury
Internal Revenue Service

032051
12-20-10

Held at the End of the Tax Year

(Form 990) | Complete if the organization answered "Yes," to Form 990,

Part IV, line 6, 7, 8, 9, 10, 11, or 12.

| Attach to Form 990. | See separate instructions.
Open to Public
Inspection

Name of the organization Employer identification number

(a) (b) 

1

2

3

4

5

6

Yes No

Yes No

1

2

3

4

5

6

7

8

9

a

b

c

d

2a

2b

2c

2d

Yes No

Yes No

1

2

a

b

(i)

(ii)

a

b

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2010

Complete if the

organization answered "Yes" to Form 990, Part IV, line 6.

Donor advised funds Funds and other accounts

Total number at end of year

Aggregate contributions to (during year)

Aggregate grants from (during year)

Aggregate value at end of year

~~~~~~~~~~~~~~~

~~~~~~~~

~~~~~~~~~~

~~~~~~~~~~~~~

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization's property, subject to the organization's exclusive legal control?~~~~~~~~~~~~~~~~~~

Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? ��������������������������������������������

Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

Purpose(s) of conservation easements held by the organization (check all that apply).

Preservation of land for public use (e.g., recreation or education)

Protection of natural habitat

Preservation of open space

Preservation of an historically important land area

Preservation of a certified historic structure

Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last

day of the tax year.

Total number of conservation easements

Total acreage restricted by conservation easements

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~

Number of conservation easements on a certified historic structure included in (a)

Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic structure

listed in the National Register

~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax

year |

Number of states where property subject to conservation easement is located |

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of

violations, and enforcement of the conservation easements it holds? ~~~~~~~~~~~~~~~~~~~~~~~~~

Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year |

Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year | $

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)

and section 170(h)(4)(B)(ii)? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

In Part XIV, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and

include, if applicable, the text of the footnote to the organization's financial statements that describes the organization's accounting for

conservation easements.

Complete if the organization answered "Yes" to Form 990, Part IV, line 8.

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,

historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIV,

the text of the footnote to its financial statements that describes these items.

If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical

treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts

relating to these items:

Revenues included in Form 990, Part VIII, line 1

Assets included in Form 990, Part X

~~~~~~~~~~~~~~~~~~~~~~~~~~~~ | $

$~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ |

If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide

the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:

Revenues included in Form 990, Part VIII, line 1

Assets included in Form 990, Part X

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ | $

$~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ |

LHA

Part I Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. 

Part II Conservation Easements. 

Part III Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

SCHEDULE D Supplemental Financial Statements 2010

   

   

   
   
 

   

   

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586



032052
12-20-10

3

4

5

a

b

c

d

e

Yes No

1

2

a

b

c

d

e

f

a

b

Yes No

1c

1d

1e

1f

Yes No

(a) (b) (c) (d) (e) 

1

2

3

4

a

b

c

d

e

f

g

a

b

c

a

b

Yes No

(i)

(ii)

3a(i)

3a(ii)

3b

(a) (b) (c) (d) 

1a

b

c

d

e

Total. 

Schedule D (Form 990) 2010

(continued)

(Column (d) must equal Form 990, Part X, column (B), line 10(c).)

Two years back Three years back Four years back

Schedule D (Form 990) 2010 Page 

Using the organization's acquisition, accession, and other records, check any of the following that are a significant use of its collection items

(check all that apply):

Public exhibition

Scholarly research

Preservation for future generations

Loan or exchange programs

Other

Provide a description of the organization's collections and explain how they further the organization's exempt purpose in Part XIV.

During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets

to be sold to raise funds rather than to be maintained as part of the organization's collection? �������������

Complete if the organization answered "Yes" to Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included

on Form 990, Part X?

If "Yes," explain the arrangement in Part XIV and complete the following table:

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Amount

Beginning balance

Additions during the year

Distributions during the year

Ending balance

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Did the organization include an amount on Form 990, Part X, line 21?

If "Yes," explain the arrangement in Part XIV.

~~~~~~~~~~~~~~~~~~~~~~~~~

Complete if the organization answered "Yes" to Form 990, Part IV, line 10.

Current year Prior year

Beginning of year balance

Contributions

Net investment earnings, gains, and losses

Grants or scholarships

~~~~~~~

~~~~~~~~~~~~~~

~~~~~~~~~

Other expenditures for facilities

and programs

Administrative expenses

End of year balance

~~~~~~~~~~~~~

~~~~~~~~

~~~~~~~~~~

Provide the estimated percentage of the year end balance held as:

Board designated or quasi-endowment

Permanent endowment

Term endowment

| %

| %

| %

Are there endowment funds not in the possession of the organization that are held and administered for the organization

by:

unrelated organizations

related organizations

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

If "Yes" to 3a(ii), are the related organizations listed as required on Schedule R?

Describe in Part XIV the intended uses of the organization's endowment funds.

~~~~~~~~~~~~~~~~~~~~~~

See Form 990, Part X, line 10.

Description of investment Cost or other
basis (investment)

Cost or other
basis (other)

Accumulated
depreciation

Book value

Land

Buildings

Leasehold improvements

~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~

~~~~~~~~~~

Equipment

Other

~~~~~~~~~~~~~~~~~

��������������������

Add lines 1a through 1e. |������������

2
Part III Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets 

Part IV Escrow and Custodial Arrangements. 

Part V Endowment Funds. 

Part VI Land, Buildings, and Equipment. 

   
   
 

   

   

   

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

57,179. 44,128. 13,051.

13,051.



FIN 48 (ASC 740) Footnote. In Part XIV, provide the text of the footnote to the organization's financial statements that reports the organization's liability for uncertain tax positions under
FIN 48 (ASC 740).

032053
12-20-10

Total. 

Total. 

(a) 
(b) 

(c) 

(a) (b) 
(c) 

(a) (b) 

Total. 

(a) (b) 1.

Total. 

2.

Schedule D (Form 990) 2010

(Column (b) must equal Form 990, Part X, col (B) line 15.)

(Column (b) must equal Form 990, Part X, col (B) line 25.)

(Col (b) must equal Form 990, Part X, col (B) line 12.) |

(Col (b) must equal Form 990, Part X, col (B) line 13.) |

Schedule D (Form 990) 2010 Page 

See Form 990, Part X, line 12.

Description of security or category
(including name of security)

Book value
Method of valuation:

Cost or end-of-year market value

(1)

(2)

(3)

Financial derivatives

Closely-held equity interests

Other

~~~~~~~~~~~~~~~

~~~~~~~~~~~

(A)

(B)

(C)

(D)

(E)

(F)

(G)

(H)

(I)

Description of investment type

See Form 990, Part X, line 13.

Book value
Method of valuation:

Cost or end-of-year market value

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

See Form 990, Part X, line 15.

Description Book value

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

���������������������������� |

See Form 990, Part X, line 25.

Description of liability Amount

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

Federal income taxes

����� |

3
Part VII Investments - Other Securities. 

Part VIII Investments - Program Related. 

Part IX Other Assets. 

Part X Other Liabilities. 

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

OBLIGATIONS UNDER CAPITAL LEASE 707.

707.
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1

a

b

c

4a

4b

4a 4b
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4c
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1
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1

a
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2e 1
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Schedule D (Form 990) 2010

(This must equal Form 990, Part I, line 12.)

(This must equal Form 990, Part I, line 18.)

Schedule D (Form 990) 2010 Page 

Total revenue (Form 990, Part VIII, column (A), line 12)

Total expenses (Form 990, Part IX, column (A), line 25)

Excess or (deficit) for the year. Subtract line 2 from line 1

Net unrealized gains (losses) on investments

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~

Donated services and use of facilities

Investment expenses

Prior period adjustments

Other (Describe in Part XIV.)

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Total adjustments (net). Add lines 4 through 8 ~~~~~~~~~~~~~~~~~~~~~~~~~~~

Excess or (deficit) for the year per audited financial statements. Combine lines 3 and 9 �������

Total revenue, gains, and other support per audited financial statements

Amounts included on line 1 but not on Form 990, Part VIII, line 12:

~~~~~~~~~~~~~~~~~~~

Net unrealized gains on investments

Donated services and use of facilities

Recoveries of prior year grants

Other (Describe in Part XIV.)

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~

Add lines through ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Subtract line from line ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Amounts included on Form 990, Part VIII, line 12, but not on line :

Investment expenses not included on Form 990, Part VIII, line 7b

Other (Describe in Part XIV.)

~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~

Add lines and 

Total revenue. Add lines and 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

�����������������

Total expenses and losses per audited financial statements

Amounts included on line 1 but not on Form 990, Part IX, line 25:

~~~~~~~~~~~~~~~~~~~~~~~~~~

Donated services and use of facilities

Prior year adjustments

Other losses

Other (Describe in Part XIV.)

~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~

Add lines through 

Subtract line from line 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Amounts included on Form 990, Part IX, line 25, but not on line :

Investment expenses not included on Form 990, Part VIII, line 7b

Other (Describe in Part XIV.)

~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~

Add lines and 

Total expenses. Add lines and 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

����������������

Complete this part to provide the descriptions required for Part II, lines 3, 5, and 9; Part III, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part

X, line 2; Part XI, line 8; Part XII, lines 2d and 4b; and Part XIII, lines 2d and 4b. Also complete this part to provide any additional information.

4
Part XI Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements

Part XII Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

Part XIII Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

Part XIV Supplemental Information

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

2,527,536.
1,750,627.
776,909.

0.
776,909.

2,592,312.

64,776.

64,776.
2,527,536.

0.
2,527,536.

1,815,403.

64,776.

64,776.
1,750,627.

0.
1,750,627.



OMB No. 1545-0047

Department of the Treasury

Internal Revenue Service

032101  01-13-11

Grants and Other Assistance to Organizations,

Governments, and Individuals in the United States

SCHEDULE I
(Form 990)

Complete if the organization answered "Yes" to Form 990, Part IV, line 21 or 22.

| Attach to Form 990.

Open to Public
Inspection

Employer identification number

General Information on Grants and AssistancePart I

1

2

Yes No

Part II Grants and Other Assistance to Governments and Organizations in the United States. 

(f) 1 (a) (b) (c) (d) (e) (g) (h) 

2

3

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule I (Form 990) (2010)

Name of the organization

Does the organization maintain records to substantiate the amount of the grants or assistance, the grantees' eligibility for the grants or assistance, and the selection 

criteria used to award the grants or assistance? ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Describe in Part IV the organization's procedures for monitoring the use of grant funds in the United States.

Complete if the organization answered "Yes" to Form 990, Part IV, line 21, for any

recipient that received more than $5,000. Check this box if no one recipient received more than $5,000.  Part II can be duplicated if additional space is needed���������
Method of

valuation (book,
FMV, appraisal,

other)

|

Name and address of organization
or government

EIN IRC section
if applicable

Amount of
cash grant

Amount of
non-cash

assistance

Description of
non-cash assistance

Purpose of grant
or assistance

Enter total number of section 501(c)(3) and government organizations

Enter total number of other organizations

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ |

�������������������������������������������������������������� |

LHA

2010

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

X

TONATIERA
P.O. BOX 5118
PHOENIX, AZ 85034 86-0723874 501(C)(3) 256,090. 0.N/A N/A TURNING THE TIDE CAMPAIGN

SOUTHSIDE WORKER CENTER
317 W 23RD STREET
TUCSON, AZ 85713 86-0747470 501(C)(3) 32,500. 0.N/A N/A TURNING THE TIDE CAMPAIGN

GLAHR
4200 PERIMETER PARK SOUTH STE 210
ATLANTA, GA 30341 76-0808155 501(C)(3) 25,000. 0.N/A N/A TURNING THE TIDE CAMPAIGN

TAPROOT FOUNDATION
466 GEARY STREET , SUITE 200
SAN FRANCISCO , CA 94102 91-2162645 501(C)(3) 28,800. 0.N/A N/A SERVICE GRANTS

VOZ WORKERS RIGHT EDUCATION
PROJECT - 1131 SE OAK STREET - OCCUPATIONAL SAFETY AND
PORTLAND, OR 97214 26-1537376 501(C)(3) 20,000. 0.N/A N/A HEALTH

CENTRO LABORAL DE GRATON
P.O. BOX 42 OCCUPATIONAL SAFETY AND
GRATON, CA 95444 68-0472311 501(C)(3) 20,000. 0.N/A N/A HEALTH

11.
0.



032241  12-21-10

Part II Continuation of Grants and Other Assistance to Governments and Organizations in the United States 

(a) (b) (c) (d) (e) (f) (g) (h)

Schedule I (Form 990)

Schedule I (Form 990) Page 1

(Schedule I (Form 990), Part II.)

 Name and address of 
organization or government

 EIN  IRC section
if applicable

 Amount of 
cash grant

 Amount of 
non-cash

assistance

 Method of 
valuation 

(book, FMV, 
appraisal, other)

 Description of
non-cash assistance

 Purpose of grant
or assistance

LHA

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

LA RAZA CENTRO LEGAL
474 VALENCIA ST. STE 295 OCCUPATIONAL SAFETY AND
SAN FRANCISCO, CA 94103 94-2295723 501(C)(3) 20,000. 0.N/A N/A HEALTH

LEGAL AID JUSTICE CENTER
1000 PRESTON AVENUE, SUITE A OCCUPATIONAL SAFETY AND
CHARLOTTESVILLE, VA 22903 54-0884513 501(C)(3) 20,000. 0.N/A N/A HEALTH

WIND OF THE SPIRIT
PO BOX 345 OCCUPATIONAL SAFETY AND
MORRISTOWN, NJ 07960 22-3777248 501(C)(3) 20,000. 0.N/A N/A HEALTH

WECOUNT!
201 N. KROME AVE, STE 240-260 OCCUPATIONAL SAFETY AND
HOMESTEAD, FL 33030 56-2638368 501(C)(3) 20,000. 0.N/A N/A HEALTH

LATIN AMERICAN WORKERS PROJECT
79-09 ROOSEVELT AVENUE, 2ND FLOOR OCCUPATIONAL SAFETY AND
JACKSON HEIGHTS , NY 11372 14-1812487 501(C)(3) 5,000. 0.N/A N/A HEALTH



032102  01-13-11

2
Part III Grants and Other Assistance to Individuals in the United States. 

(e) (a) (b) (c) (d) (f) 

Part IV Supplemental Information. 

Schedule I (Form 990) (2010)

Schedule I (Form 990) (2010) Page 
Complete if the organization answered "Yes" to Form 990, Part IV, line 22.

Part III can be duplicated if additional space is needed.

Method of valuation
(book, FMV, appraisal, other)

Type of grant or assistance Number of
recipients

Amount of
cash grant

Amount of non-
cash assistance

Description of non-cash assistance

Complete this part to provide the information required in Part I, line 2, and any other additional information.

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

SCHEDULE I, PART I, LINE 2: GRANTS ARE MONITORED THROUGH GRANT REPORTS THAT

OUTLINE ACCOMPLISHMENTS AND BY REVIEWING ANY NECESSARY SUPPORTING DOCUMENTS

SUCH AS RECEIPTS OR EXPENSE REPORTS.



OMB No. 1545-0047

Department of the Treasury
Internal Revenue Service

032211
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(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on
Form 990 or 990-EZ  or to provide any additional information.

| Attach to Form 990 or 990-EZ.
Open to Public
Inspection

Employer identification number

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2010)

Name of the organization

LHA

SCHEDULE O Supplemental Information to Form 990 or 990-EZ 2010

NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

FORM 990, PART III, LINE 4D, OTHER PROGRAM SERVICES:

STRENGTHEN MEMBER ORGANIZATION AND WORKER CENTERS:

NDLON CONNECTS OTHERWISE ISOLATED WORKER CENTER AND DAY LABORER

ORGANIZATIONS SO THAT THEY CAN REPLICATE EFFECTIVE STRATEGIES, SHARE

INSTITUTIONAL WISDOM AND DEEPEN THEIR ROLE AS COMMUNITY AND WORKFORCE

INSTITUTIONS. NDLON ACCOMPLISHED THIS BY COORDINATING REGIONAL AND

NATIONAL GATHERINGS OF ITS MEMBER ORGANIZATIONS AS WELL AS BY EXPANDING

STRATEGIC PARTNERSHIPS WITH ALLY ORGANIZATIONS THAT CAN PROVIDE ADDED

SUPPORT TO LOCAL AND NATIONAL CAMPAIGNS. NDLON ALSO PROVIDED SPECIFIC

TECHNICAL SUPPORT TO 38 MEMBER ORGANIZATIONS AS WELL AS 12 NON-MEMBER

ORGANIZATIONS FOCUSED ON IMPROVING DEMOCRATIC DAY LABORER ORGANIZING

MODELS.

EXPENSES $ 296,337.   INCLUDING GRANTS OF $ 0.   REVENUE $ 0.

FORM 990, PART VI, SECTION A, LINE 6: NDLON IS COMPOSED OF 38 COMMUNITY

BASED MEMBER ORGANIZATIONS. IN MAKING DECISIONS THAT AFFECT THE STRATEGIC

DIRECTION OF THE NETWORK, APPROVING NEW MEMBERSHIP, AND ELECTING

REPRESENTATIVES TO THE BOARD, MEMBER ORGANIZATIONS HAVE ONE VOTE PER

ORGANIZATION.

FORM 990, PART VI, SECTION A, LINE 7A: NDLON MEMBER ORGANIZATIONS ELECT

REGIONAL REPRESENTATIVES TO SERVE ON THE BOARD OF DIRECTORS THROUGH A

SERIES OF REGIONAL ELECTIONS THAT ARE RATIFIED DURING NDLON�S BIENNIAL

NATIONAL CONVENTION. THE WOMEN�S CAUCUS ALSO ELECTS REPRESENTATIVES TO

SERVE ON THE BOARD IN ORDER TO ENSURE ITS GENDER PARITY POLICY.
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2

Employer identification number

Schedule O (Form 990 or 990-EZ) (2010)

Schedule O (Form 990 or 990-EZ) (2010) Page 

Name of the organization
NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586

FORM 990, PART VI, SECTION A, LINE 7B: NDLON IS COMPOSED OF 38 COMMUNITY

BASED MEMBER ORGANIZATIONS. IN MAKING DECISIONS THAT AFFECT THE STRATEGIC

DIRECTION OF THE NETWORK, APPROVING NEW MEMBERSHIP, AND ELECTING

REPRESENTATIVES TO THE BOARD, MEMBER ORGANIZATIONS HAVE ONE VOTE PER

ORGANIZATION.

FORM 990, PART VI, SECTION B, LINE 11: THE FORM 990 IS GIVEN TO ALL BOARD

MEMBERS FOR REVIEW PRIOR TO FILING.

FORM 990, PART VI, SECTION B, LINE 12C: THE ORGANIZATION IS PLANNING ON

IMPLEMENTING ANNUAL QUESTIONNAIRES AND DISCLOSURE STATEMENTS TO BE

COMPLETED BY ALL BOARD MEMBERS, IN THE NEXT FISCAL YEAR. COMPLIANCE MATTERS

ARE DISCUSSED ON AN ANNUAL BASIS AT BOARD MEETINGS.

FORM 990, PART VI, SECTION B, LINE 15: COMPENSATION AND ANNUAL SALARY

INCREASES FOR THE EXECUTIVE DIRECTOR ARE ESTABLISHED THROUGH BOARD

APPROVAL. IN ORDER TO DETERMINE THE COMPENSATION FOR THE EXECUTIVE

DIRECTOR, NDLON UTILIZES COMPARABILITY DATA AND INDEPENDENT RESEARCH ON

INDUSTRY SALARY STANDARDS

FORM 990, PART VI, SECTION C, LINE 19: THE GOVERNING DOCUMENTS, CONFLICT

OF INTEREST POLICY, AND FINANCIAL STATEMENTS ARE AVAILABLE TO THE PUBLIC

UPON REQUEST.

FORM 990, PART XII, LINE 2C

FINANCIAL STATEMENTS AND REPORTING

NO CHANGES WERE MADE TO THE OVERSIGHT PROCESS OR SELECTION PROCESS

DURING THE TAX YEAR, AS COMPARED TO THE PRIOR TAX YEAR.
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Employer identification number

Schedule O (Form 990 or 990-EZ) (2010)

Schedule O (Form 990 or 990-EZ) (2010) Page 

Name of the organization
NATIONAL DAY LABORER ORGANIZING NETWORK 20-8802586
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Fill	out	Application	Narrative	Form
Created:	07/07/2016
Last	updated:	09/06/2016

Page	1

*	What	dollar	amount	are	you	requesting	from	the	Vernon	CommUNITY	Fund?

30000

*	Will	you	be	requesting	general	operating	support?

Yes

If	yes:

What	is	your	annual	operating	budget? 150,000

What	is	your	organization’s	mission?	(250	words,
maximum) (No	response)

What	is	the	target	demographic	for	your	services? undocumented	youth	(15-25)	LGBTQ	youth	and
families	impacted	by	deportation

What	period	of	time	are	the	requested	funds
expected	to	cover? January	2017-	January	2018

Please	attach	the	proposed	budget	for	your	project

(No	response)

Describe	your	organization’s	history,	listing	significant	achievements,
accomplishments	and	recognition:	(250	words,	maximum)

The	Immigrant	Youth	Coalition	was	founded	in	early	2011	after	the	federal	DREAM	Act	failed	to
pass,	youth	from	primarily	East	LA	and	Boyle	Heights	felt	there	was	a	need	to	address	issues
impacting	undocumented	youth	at	the	local	and	state	level.	Youth	expressed	the	need	to	focus	on
LGBTQ	issues,	mental	health,	criminalization,	leadership	development	and	creating	a	safe	space
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for	immigrant	youth.	IYC	undertook	the	task	of	providing	the	undocumented	youth	perspective
particularly	from	those	youth	who	might	not	be	thriving	in	a	traditional	academic	environment	or
have	the	perfect	grades	but	deserve	an	opportunity	to	succeed.	
IYC	youth	became	involved	in	many	efforts	to	increase	the	protections	and	integration	into	society
for	immigrants.	Youth	played	a	big	role	in	advocating	for	Deferred	Action	for	Childhood	Arrivals-
Through	advocacy	work	nationally	IYC	youth	were	able	to	play	an	important	role	in	the	DACA
policy	as	well	as	supporting	thousands	of	youth	in	Los	Angeles	in	filling	out	their	applications	in
DACA	clinics.	In	LA	County	we	were	active	in	making	sure	Police	aren’t	able	to	enforce	immigration
law	or	ask	someone	immigration	status	and	immigrant	rights	upheld.

*	Describe	how	your	organization	and/or	project	will	improve	the	community	of
Vernon	and/or	its	surrounding	areas:	(500	words,	maximum)

We	will	conduct	our	“Deportation	Defense	Clinics”coordinate	by	our	Deportation	Defense
Coordinator	targeting	Eastside	and	South	East	communities	where	community	members	will
receive	free	legal	consultations	by	immigration	attorneys	and	receive	Know	Your	Rights
information	that	they	can	use	to	advocate	for	their	families.	IYC	will	continue	know	your	rights
efforts	in	Boyle	Heights/East	LA	and	expand	to	under	resourced	cities	in	the	Southeast	to	ensure
families	and	community	members	are	aware	of	their	rights	regarding	immigration.	IYC	will	engage
youth	in	county	and	city	policy	initiatives	to	expand	rights	of	immigrant	community	and	reduce
deportations	and	detention	in	the	community.	Will	continue	to	create	specific	leadership
opportunities	for	LGBTQ	youth	and	create	safer	spaces	in	the	organization	and	in	the	immigrant
rights	advocacy	networks.	We	will	increase	awareness	with	youth	of	mental	health,	sexual	health,
and	gender	specific	resources.	IYC	will	continue	to	build	our	support	system	for	undocumented
LGBTQI	people	to	navigate	housing,	resources,	services	and	employment	in	LA	County.	We	will
host	our	annual	Youth	Empowerment	Summit	with	80-100	high	school	youth	that	will	participate	in
interactive	workshops	on	race,	gender,	sexuality	and	how	they	become	agents	of	change	in	their
communities.	The	Rising	Leadership	Summit	will	continue	to	at	an	annual	basis	bringing	50	youth
leaders	to	plan	the	next	steps	for	the	organization	and	build	a	collective	identity	as	youth.	This
year	IYC	will	launch	its	first	high	school	youth	club	the	“Immigrant	Youth	Club”(IYC)	at	Roosevelt
High	school	and	will	conduct	weekly	meetings	with	youth	so	they	can	gain	information	crucial	to
their	community.	Youth	will	also	participate	in	our	after	school	program	that	will	ensure	youth	are
mentored	and	are	on	track	to	graduate	and	apply	to	college	if	they	choose	to.	Our	weekly
meetings	create	a	safe	space	for	youth	to	engage	with	each	other	regardless	of	legal	status,
gender,	sexual	orientation,	disability	and	race.	Youth	will	gain	the	ability	to	engage	in	public
speaking,	workshop	facilitation,	event	planning,	outreach.	IYC	will	employ	its	“coming	out”



3	of	3

strategy	that	empowers	youth	to	lose	the	fear	of	being	undocumented	through	storytelling	via
numerous	mediums..	IYC	will	host	training	sessions	with	core	members	in	poetry/spoken	word,
public	speaking,	social	media	and	film/photography,	video	editing	through	a	media	training	and
creative	expression	training	prior	to	each	event	to	reach	a	broad	audience	and	amplify	their
voices.	IYC	will	expand	Coming	Out	events	to	focus	on	local	high	schools	led	by	club	members.	We
will	expand	Coming	Out	of	the	Shadows	events	to	Southeast	Cities.	IYC	will	engage	youth	in	Boyle
Heights	and	East	LA	High	schools	to	become	active	in	community	events	relating	to
redevelopment	projects	in	Boyle	Heights	to	voices	of	youth	are	reflected	in	future	plans	for	the
community.	IYC	will	participate	in	community	initiatives	and	serve	as	partner	and	resource	for
undocumented	youth	and	community	members.	IYC	will	engage	youth	in	efforts	to	bring	more
youth	development	resources	to	low	Boyle	Heights	in	collaboration	with	local	partners.
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Conflict	of	Interest	Form
Last	updated:	09/14/2016

Page	1

*	Does	your	organization	conduct	any	lobbying	activity?

No

*	Is	your	organization	specifically	for	religious	purposes	and	benefits	only	your
congregation	in	its	spiritual	practice?

No

*	Does	your	organization	charge	membership	fees	or	dues?

No

*	Signature
By	clicking	the	check	box	below,	I	confirm	that	the	information	provided	is	truthful	and	accurate,
and	that	my	staff	and	board	members	have	no	past	or	present	affiliation	with	current	or	former
members	of	the	Vernon	City	Council	or	other	administrators	from	the	City	of	Vernon.	I	further	agree
that,	if	funded,	my	organization	will	use	the	CommUNITY	grant	funds	solely	for	charitable	purposes
and	will	not	conduct	any	lobbying	activities.

Full	Name Jonathan	Perez
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Fill	out	Application	Form
Created:	07/06/2016
Last	updated:	07/18/2016

Page	1

ORGANIZATIONAL	INFORMATION

*Indicates	required	field

*	Name	of	Organization

Jovenes,	Inc.

*	Organization	Address

Street 1208	Pleasant	Ave.

City/Town Los	Angeles

State California

Country United	States

*	Organization	Phone

3232608035

*	Organization	Email

development@jovenesinc.org

Organization	website	address,	if	any

www.jovenesinc.org

*	Name	of	Authorized	Representative

mailto:development@jovenesinc.org
http://www.jovenesinc.org/
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(Last	Name,	First	Name)

Hubbard,	Eric

Title	of	Authorized	Representative

Development	Director

*	Organization	Founding	Date/Date	of	Incorporation

01/1991

*	Organization	Type

Responses	Selected:

Community-based	(Health/Human	Services)

*	Service	Area

Responses	Selected:

Bell

Boyle	Heights

Commerce

Huntington	Park

Maywood

Unincorporated	East	Los	Angeles	(specify	community)

Vernon

Page	2

SERVICE	DETAILS

What	number	of	non-duplicate	individuals	directly	benefit	from	your	services?



3	of	6

More	than	100

What	age	group(s)	benefit	the	most	from	your	services?

Responses	Selected:

Teens	and	Young	Adults	(ages	15	–	20)

Adults	(ages	21	–	54)

STAFF	DETAILS

*	Name	of	Executive	Director

(Last	Name,	First	Name)

Marchetti,	Andrea

List	of	Executive	Staff/Volunteer	Leadership	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-
85TToEy4fR/Key%20Staff%20Bios.pdf

Executive	Staff/Volunteer	Leadership	biographies	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.
Please	specify	titles	and	organizational	involvement.

(No	response)

List	of	Board	Members	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-
fqskNUvQvb/Jovenes%20Inc.%20Board%20of%20Directors%202016.pdf

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-85TToEy4fR/Key%20Staff%20Bios.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-fqskNUvQvb/Jovenes%20Inc.%20Board%20of%20Directors%202016.pdf
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List	of	Board	Members	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.

(No	response)

Page	3

FINANCIAL	INFORMATION

List	of	Income	Sources

(For	example:	grants,	earned	income,	individual	donations)

Foundation	Grants/Corporate	Contributions:	47%
Public/Government	Grants:	42%
Fundraising	Events:	5%
Rental	&	Service	Fees:	5%
Individual	Donations:	1%

*	Most	recent	audit	and/or	990.

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-
nOnxuvHAF5/Audited%20Statement%20FY2015-%20Jovenes,%20Inc.pdf

*	Current	organization	budget

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-
8THAFUPkXp/Jovenes%202016%20Budget.pdf

*Grant	Amount:

Please	specify	the	amount	of	grant	funds	being	requested.

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-nOnxuvHAF5/Audited%20Statement%20FY2015-%20Jovenes,%20Inc.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-8THAFUPkXp/Jovenes%202016%20Budget.pdf
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100000

*	What	percentage	of	your	organization	budget	will	the	requested	funds
represent?

6.7

*	Are	you	requesting	funding	for	a	specific	project?

No

Proposed	budget	for	requested	funds

How	will	the	organization	specifically	utilize	grant	funds?	(Please	attach)

(No	response)

Name	of	Financial	Institution

Grandpoint	Bank

Address	of	Financial	Institution

110	S.	Fairfax	Ave.,	Los	Angeles	90036

Phone	Number	of	Financial	Institution

323-549-3622

Name	of	Fiscal	Sponsor	(if	applicable)

(No	response)

Fiscal	Sponsor	Address	(if	applicable)

(No	response)
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Fiscal	Sponsor	Phone	(if	applicable)

(No	response)

Fiscal	Sponsor	Email	(if	applicable)

(No	response)

Fiscal	Sponsor	Website	(if	applicable)

(No	response)

Does	your	organization	have	a	current	certificate	of	general	liability	insurance?

Yes
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Fill	out	Application	Narrative	Form
Created:	07/06/2016
Last	updated:	07/18/2016

Page	1

*	What	dollar	amount	are	you	requesting	from	the	Vernon	CommUNITY	Fund?

100000

*	Will	you	be	requesting	general	operating	support?

Yes

If	yes:

What	is	your	annual	operating	budget? 1,483,403

What	is	your	organization’s	mission?	(250	words,
maximum)

At	Jovenes	we	help	young	adults,	ages	18-25,	leave
homelessness	behind.	A	home	and	a	family	for	those
without,	Jovenes	provides	an	innovative	program	of
stable	housing	options,	compassionate	care,	life
skills	training,	and	employment	support	to	young
adults	seeking	a	path	to	life	change.	Our	mission	is
to	help	homeless	and	at-risk	youth	become
productive	and	integrated	members	of	our
community.	Many	of	our	youth	come	from	group
homes,	foster	care,	or	the	probation	department;
others	are	simply	no	longer	able	to	live	with	their
families	or	afford	to	live	by	themselves.	These	youth
have	the	desire	to	turn	their	lives	around	but
frequently	lack	the	skills	and	support	mechanisms
necessary	for	self-sufficiency.	We	empower	those	we
serve	so	they	can	develop	healthy	relationships	and
make	meaningful	contributions	to	the	community	we
share.

What	is	the	target	demographic	for	your	services? Homeless	Youth	ages	18-25

What	period	of	time	are	the	requested	funds
expected	to	cover? 12	months

Please	attach	the	proposed	budget	for	your	project
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(No	response)

Describe	your	organization’s	history,	listing	significant	achievements,
accomplishments	and	recognition:	(250	words,	maximum)

Father	Richard	Estrada	founded	Jovenes	in	1989	in	direct	response	to	the	number	of	at-risk	and
homeless	youth	in	Los	Angeles	who	were	in	dire	need	of	supportive	services,	yet	had	nowhere	to
go.	Jovenes	was	created	to	give	these	youth	a	roof	over	their	heads,	nutritious	meals,	workshops
geared	toward	integrating	youth	into	society,	arts	programming,	referrals,	encouragement,	and
support.	Jovenes	moved	to	our	current	Boyle	Heights	campus	in	2002,	which	has	been	a	perfect
location	to	allow	the	agency	to	expand	our	programs	and	housing	options.	

Jovenes	continues	to	grow	rapidly	in	order	to	meet	the	needs	of	the	youth	we	serve.	Over	the	last
four	years,	Jovenes’	greatest	accomplishment	has	been	our	expansion	into	permanent	housing	–
we	have	more	than	tripled	our	capacity	and	increased	our	ability	to	place	youth	into	the	housing
option	that	best	fits	their	individual	needs.	Jovenes	currently	has	capacity	to	house	more	than	60
youth	in	our	Continuum	of	Care	at	any	given	time,	serving	131	unduplicated	clients	in	FY2015.
Jovenes	offers	short-term	emergency	shelter	and	transitional	housing,	as	well	as	a	wide	variety	of
permanent	housing	options	including	supportive	housing	units	dedicated	to	youth	with	mental
disabilities;	scattered-site	affordable	housing;	rental	subsidies;	and	set-aside	units	in	a	local
affordable	housing	complex.	Within	our	short-term	housing,	64%	of	youth	in	the	emergency
shelter	and	82%	of	youth	in	transitional	housing	have	obtained	permanent	housing.	Concurrently,
our	permanent	housing	programs	have	had	stellar	results	with	92%	of	youth	maintaining	their
housing	stability.

*	Describe	how	your	organization	and/or	project	will	improve	the	community	of
Vernon	and/or	its	surrounding	areas:	(500	words,	maximum)

This	is	a	pivotal	time	in	the	efforts	to	end	homelessness	in	Los	Angeles,	and	Jovenes	continues	to
expand	our	leadership	and	impact.	Jovenes	seeks	to	improve	the	community	of	Vernon	and	the
surrounding	area	by	leading	the	Coordinated	Entry	System	(CES)	for	Homeless	Youth	in	SPA	7,
which	covers	communities	including	East	LA,	Commerce,	Huntington	Park,	Maywood,	and	Vernon
(among	others).	CES	is	a	new	strategy	being	rolled	out	across	LA	County	that	seeks	to	identify	and
assess	homeless	individuals	and	connect	them	with	the	most	appropriate	housing	support	and
resources	they	need	to	exit	the	streets.	CES	is	an	implementation	of	the	notion	that	it	will	take	a
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community	effort	to	solve	homelessness,	and	Jovenes	is	poised	to	be	a	solution-based	leader	as
new	strategies	are	implemented.

Through	a	community	planning	process	that	involved	multiple	service	agencies	in	SPA	7,	it	was
determined	that	there	was	not	an	agency	in	this	community	that	possessed	the	same	level	of
expertise	and	capacity	as	Jovenes,	so	it	was	collectively	determined	that	Jovenes	should	lead	this
effort.	Jovenes	will	convene	the	various	housing	providers	in	the	region,	implement	a	new	referral
system	and	mapping	of	hot	spots,	and	conduct	outreach	to	youth	and	other	community
stakeholders,	such	as	churches,	schools	and	businesses,	in	order	to	connect	more	youth	with	the
housing	support	and	other	opportunities	they	need.	We	will	collaborate	closely	with	other	partners
in	order	to	ensure	effective	coverage	throughout	the	community	and	to	advocate	for	increased
investments	in	homeless	youth.	This	effort	will	expand	our	presence	in	the	communities
surrounding	Vernon	in	Southeast	Los	Angeles.	

At	the	same	time,	Jovenes	is	also	seeking	to	expand	our	pool	of	rental	subsidies,	expanding	on	the
effectiveness	of	our	current	rapid	rehousing	program.	Rental	subsidies	provide	homeless	youth
with	a	quicker	path	to	permanent	housing	and	life	change.	This	resources	is	providing	Jovenes	with
the	opportunity	to	launch	a	new	initiative	to	house	homeless	youth	who	are	attending	community
colleges,	including	LA	Trade	Tech,	East	LA	College,	and	Rio	Hondo	College.	There	are	hundreds	of
homeless	community	college	students	on	each	campus	in	Los	Angeles,	and	by	bringing	our	rental
subsidies	and	case	management	onto	campus,	we	will	create	a	new	model	to	serve	this
population.	We	believe	that	by	continuing	to	focus	our	growth	in	areas	east	of	downtown,	the
agency	will	increase	access	to	housing	for	underserved	youth,	invest	in	proven	solutions,	and
continue	expanding	the	base	of	our	programming.	All	of	these	activities	and	growth	will	lead	to
greater	understanding	of	the	size	of	the	homeless	youth	population	in	the	target	area	and	real
solutions	that	will	help	these	youth	leave	homelessness	behind.	

General	Operating	Support	from	the	Vernon	CommUNITY	Fund	will	have	a	tremendous	impact	on
the	agency	as	we	expand	our	programs	and	areas	close	to	Vernon.
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Conflict	of	Interest	Form
Last	updated:	07/13/2016

Page	1

*	Does	your	organization	conduct	any	lobbying	activity?

No

*	Is	your	organization	specifically	for	religious	purposes	and	benefits	only	your
congregation	in	its	spiritual	practice?

No

*	Does	your	organization	charge	membership	fees	or	dues?

No

*	Signature
By	clicking	the	check	box	below,	I	confirm	that	the	information	provided	is	truthful	and	accurate,
and	that	my	staff	and	board	members	have	no	past	or	present	affiliation	with	current	or	former
members	of	the	Vernon	City	Council	or	other	administrators	from	the	City	of	Vernon.	I	further	agree
that,	if	funded,	my	organization	will	use	the	CommUNITY	grant	funds	solely	for	charitable	purposes
and	will	not	conduct	any	lobbying	activities.

Full	Name Eric	Hubbard



On behalf of all of us, we are 
grateful of your support for 
Jovenes, Inc. Founded 25 years 
ago, Jovenes is a place of 
personal transformation for 
homeless youth ages 18-25. By 
focusing on our youth’s needs for 
housing, healthcare, employment, 
and recovery from trauma, we are 
able to end their cycle of 
homelessness. Our programs 
continue to expand - in the last 
three years alone, we have tripled 
our capacity by providing 
permanent housing opportunities 
to our youth. Today, we are 
housing over 60 youth in Boyle 
Heights and East Los Angeles. 
Going beyond shelter means that 
our young men & women have a 
safe and stable place they can call 
home while they continue their 
personal development. They learn 
how to pay rent, manage work 
and school, regain their self-
worth, and give back to our 
community. 

Our youth are hopeful and 
resilient. They are able to 
thrive when given the right 
opportunity and support. We 
believe that they must be able 
to live a life of dignity and that 
Jovenes is their chance to 
rebuild their lives and dream 
big about their future. Over the 
next year, Jovenes will be 

celebrating our 25th 
Anniversary, and we invite you 
to generously help Jovenes 
kick-off our year-end 
fundraising campaign to raise 
$25,000. We are already one 
third of the way there! Please 
consider supporting Jovenes 
as you make your year-end 
donations!

"It's hard being young & homeless. 
But now that I'm at Jovenes, I'm 
moving forward. I have a job and a 
plan. I can see a positive future."

“Jovenes pulled me out of 
homelessness.  Today I’m working, 
living in my own apartment, and 
pursuing my bachelors degree.”

“Thanks to Jovenes, I'm a full-time student at 
East Los Angeles College majoring in 
political science. I live independently in East 
LA and am a part-time staff member at the 
Los Angeles Area Chamber of Commerce.”

MILESTONES
CREATING HOMES AND COMMUNITY FOR YOUTH	 	 YEAR-END REPORT

25 YEARS OF SERVICE



 WE KNOW THAT THE ONLY WAY TO END 
HOMELESSNESS IS THROUGH HOUSING!

HOUSING 
PROGRAMS

EMERGENCY 
SHELTER- 90 day 
program to help youth get 
off the streets & stabilize.

TRANSITIONAL 
HOUSING- 8 month 
program where youth 
implement their plans and 
save money.

PERMANENT 
HOUSING- Multiple 
housing options where 
youth sign a lease, live in 
their own apartment, and 
continue receiving 
supportive services WE ACHEIVE REMARKABLE OUTCOMES BY INVESTING 

IN EVERY YOUTH WE SERVE.

Our core goal is for youth to move into permanent 
housing with the ability to develop financial 

independence and increase their income 
over time. We are able to do this by 

implementing individualized service 
plans while providing internships, 
employment support, and affordable 
housing options. Each youth in our 
program recieves:

•Case Management

•Employment & Educational Counseling

•Life Skills Training

•An opportunity to leave homelessness 
behind!

SUCCESSFUL 
OUTCOMES

HOW YOUTH INCREASE 
HOUSING STABILITY IN 

OUR PROGRAMS:

IN EMERGENCY SHELTER,  64% OF YOUTH INCREASED 
HOUSING STABILITY
IN TRANSITIONAL 

HOUSING, 82% MOVED TO PERMANENT HOUSING
IN PERMANENT HOUSING 
92% MAINTAINED THEIR OWN APARTMENTS!

2015 
NUMBERS

TOTAL YOUTH 
HOUSED:

131
PERCENTAGE OF 

YOUTH WHO 
MAINTAINED OR 

INCREASED THEIR 
INCOME:

75%



College Success Initiative
• • •

In the last year, we were able to 
grow our housing capacity through 
a new rental subsidy initiative 
called Transition to My Place. This 
program allows us to pay for the 
first few months of market rate 
rent for our youth, and as they 
develop their income and 
implement their personal plan. 
This program represents a new 
growth opportunity for the agency, 
as we have learned about a severe 
unmet need on our local 
community college campuses.

Since the summer, we've been 
meeting with community colleges 
in order to create new linkages, 
and have learned more about 
challenges facing students. Each 
college we've talked to, 
specifically LA Trade Tech and 
East LA College has told us that 
they have hundreds of students 
who are homeless as well as 
specific sub-populations such as 
former foster care and youth on 
probation who are at severe risk of 
homelessness and have historically  
low graduation rates. The schools 
are developing on-campus support 

systems for these youth, but they 
are struggling to connect these 
students with the off-campus 
support, specifically housing, that 
will enable them to graduate and 
move forward.

These students are striving to 
further their education, but based 
on the stories of our youth and 
support staff on campuses, there 
are too many that are living at the 
margins, sleeping in cars, shelters, 
skid row, or on Metro buses and 
trains. While we are still gathering 
local data on the challenges facing 
this population, we do know that 
on a statewide basis, just under 
half of former foster youth and 
crossover youth enroll in 
community college, but just about 
2% completed an Associate’s 
Degree.

Jovenes will combine an on-site/
off-site support to homeless and 
former foster care students that 
will complement college resources 
and will focus on:
• housing support & rental 

subsidies
• case management, employment 

counseling, and mental health 
support

• linkages to community 
resources/service navigation

 
Our goals are to 1) increase their 
graduation rates and 2) reduce 
the amount of time it takes them 
to achieve their degree.
 Combining Jovenes’ ability to 
provide support outside of school  

with the on campus support 
systems available for youth has the 
potential to be a transformative 
initiative that will improve the 
outcomes for vulnerable students 
and provide a model for 
Community Colleges to partner 
with outside agencies in order to 
support their most at-risk students.

We are very excited to launch this 
initiative in the coming year. It 
represents a new opportunity for 
Jovenes to serve youth in need 
while growing the agency. We look 
forward to sharing with you the 
results of the program as it 
develops.

WITH YOUR SUPPORT
We will be able to rapidly increase 
our ability to serve homeless 
students, and connect our 
traditional youth with increased 
educational and career 
development services. 

Moving Forward into 2016

CONTACT US
Eric Hubbard
Development Director
ehubbard@jovenesinc.org
(323) 260-8035x108

HOW YOU CAN HELP

$25	
           ONE NIGHT OF 
SHELTER FOR HOMELESS 
YOUTH

$100  	
 ONE MONTH OF 
M E N T A L H E A L T H 
S E S S I O N S F O R O N E 
CLIENT

$200 	
ONE MONTH PAID 
INTERNSHIP FOR JOVENES 
CLIENTS

$1,500 	
 COVERS ONE 
M O N T H O F F O O D 
E X P E N S E S F O R O U R 
EMERGENCY HOUSING 
PROGRAMS.

$2,500 	
 SUPPORTS 100 
NIGHTS OF SHELTER FOR 
HOMELESS YOUTH

MAILING ADDRESS

JOVENES, INC.
1208 Pleasant Ave.
Los Angeles, CA 90033

DONATE ONLINE:

www.jovenesinc.org

mailto:ehubbard@jovenesinc.org
mailto:ehubbard@jovenesinc.org
http://www.jovenesinc.org
http://www.jovenesinc.org


 
 

KEY PERSONNEL 
 

Fr. Richard Estrada, founder of Jovenes, Inc. and president of the Board has decades of 
experience working and advocating for at-risk and homeless youth in Los Angeles. He is widely 
recognized for his commitment to social justice and improving the lives of disenfranchised 
people in Los Angeles and has been honored with numerous awards and leadership positions 
throughout the community.  
 
Mr. Andrea Marchetti has served as Jovenes’ Executive Director since 2010. He has worked 
for our organization since 2004, developing many of our existing programs and maintaining our 
relationships with collaborative organizations. Mr. Marchetti has a degree in business and 
economics from Europe that is equivalent to a Master’s degree in the US, and has experience 
setting up and leading collaborations between agencies. He will be responsible for the 
administrative aspects of this program, as well as for monitoring its results. He is also the 
Financial Officer for Jovenes, Inc., and will be responsible for budgetary concerns and cost 
allocations.  
 
Eric Hubbard is the head of the Development Department for Jovenes, Inc. After graduating 
from Occidental College in 2007 as a Politics major, Eric came to work at Jovenes, Inc. and has 
been writing grants to support programming and collaboratives for the organization. Eric looks 
forward to continuing to use fundraising and development as tools to help his generation thrive 
in a society that is undergoing rapid and fundamental changes.    
 
Sendy Gonzalez has a BA in social work from Cal State Los Angeles (2009). Ms. Gonzalez 
began working at Jovenes in 2010 as an In-home Outreach Counselor for Family Preservation, 
through the Department of Child and Family Services. In addition to Family Preservation, she 
worked as a case manager for transition age youth. In 2014 Ms. Gonzalez was promoted to 
Program Manager for both Family Preservation and Permanent Supportive Housing. 
 
Jerry Tapia is Jovenes’ Employment Counselor. He helps identify potential interns and assists 
with internship activities and coordination. In addition, Mr. Tapia operates the Career 
Development programming, creating an individualized program plan for each youth, hosting 
workshops, and identifying potential employment opportunities for our youth. He helps youth 



develop marketable skills related to educational and/or career development to prepare youth to 
enter the workforce. 
 
Faiza Duale is Jovenes’ on-site Mental Health Counselor. She originally came to Jovenes as an 
intern with Children’s Hospital to provide individual and group counseling to youth in our 
shelter and transitional housing. As Jovenes’ housing programs grew, having a counselor on-site 
two mornings a week was not enough and Ms. Duale joined our staff. While Jovenes continues 
our program with Children’s Hospital twice a week, with a new intern, Ms. Duale now works 
with all of our youth, both on Jovenes’ main Boyle Heights campus as well as at The Wellness 
Center.  
 
Javier Davis, MFT is a licensed marriage and family therapist that has been working with other 
youth homeless providers in Los Angeles is an accomplished consultant in organizational 
engineering non-profit and for-profit businesses. Mr. Davis has working with Jovenes for two 
years to help improve our internal processes, flow charts, and trained our staff in many of the 
best practices for our field and positive youth development.  
 
Amanda Haas came to Jovenes in 2013 as a volunteer for the Development Department and is 
now a full-time Development Associate. With a background in science experience with data 
collection and analysis, Ms. Haas has worked closely with consultant Javier Davis to standardize 
the data collected across programs and develop a comprehensive spreadsheet to use while a 
database is identified and implemented. Currently, Ms. Haas is responsible for producing reports 
on existing data for the Executive Director, Development Director, and Program Managers.  
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Budget FY 2016 
(October 1, 2015- September 30, 2016) 

 
Ordinary Income/Expense	   	  
Income	   	  
 Donations-Individuals	   20,000	  
Foundations	   553,500	  
Corporate contributions	   35,000	  
Federal Agencies	   34,000	  
State/County Agencies	   474,203	  
Fund-raising Revenues	   80,000	  
City/LAHSA Contracts	   211,200	  
Misc. program revenues	   50,000	  
Rental revenues	   22,000	  
Program service fee	   3,500	  
Total Income	   1,483,403	  
Expense	   	  
Salaries	   645,402	  
Payroll Taxes	   61,078	  
Workman's Comp Insurance	   45,373	  
Employee benefits	   56,397	  
Consultants	   133,745	  
Incentives	   6,100	  
Rent	   71,200	  
Utilities 	   27,748	  
Maintenance & Repairs	   12,880	  
Major building improvements	   136,000	  
Food	   47,984	  
Other food (FEMA only)	   9,000	  
Supplies	   36,976	  
IT and other equipment maintenance	   8,094	  
Telephone and online charges	   14,851	  
Postage	   520	  
Travel & Auto Expense	   21,980	  
Printing	   7,012	  
Fundraising expenses	   30,000	  
Meetings and public relations	   500	  
Miscellaneous program expenses	   1,000	  
Other meetings and events	   7,850	  
Bank Charges	   2,000	  
License, Taxes and other fees	   17,139	  
Insurance	   18,936	  
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Other rent (emergency assistance, vacancy, 
relocation)	   29,500	  
Audit Costs	   14,713	  
Legal fees	   2,375	  
Restricted reserve 	   7,500	  
Total Expense	   1,473,853	  
Operating Income	   9,550	  
Depreciation and Amortization (1)	   70,000	  
Accrued Interests Progress Place (1)	   107,000	  
Net Income	   -167,450	  

 
(1) The Progress Place Apartments are a public housing project for houmeeless youth with mental 
disabilieits. This project is funded by CALHFA, HCD, and CDC. Due to the nature of this prjoect, 
loans and interest will be forgiven at term maturity. Depreciation costs are mostly related to 
Progress Place acquisition.  
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Fill	out	Application	Form
Created:	07/06/2016
Last	updated:	07/18/2016

Page	1

ORGANIZATIONAL	INFORMATION

*Indicates	required	field

*	Name	of	Organization

Jovenes,	Inc.

*	Organization	Address

Street 1208	Pleasant	Ave.

City/Town Los	Angeles

State California

Country United	States

*	Organization	Phone

3232608035

*	Organization	Email

development@jovenesinc.org

Organization	website	address,	if	any

www.jovenesinc.org

*	Name	of	Authorized	Representative

mailto:development@jovenesinc.org
http://www.jovenesinc.org/
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(Last	Name,	First	Name)

Hubbard,	Eric

Title	of	Authorized	Representative

Development	Director

*	Organization	Founding	Date/Date	of	Incorporation

01/1991

*	Organization	Type

Responses	Selected:

Community-based	(Health/Human	Services)

*	Service	Area

Responses	Selected:

Bell

Boyle	Heights

Commerce

Huntington	Park

Maywood

Unincorporated	East	Los	Angeles	(specify	community)

Vernon

Page	2

SERVICE	DETAILS

What	number	of	non-duplicate	individuals	directly	benefit	from	your	services?
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More	than	100

What	age	group(s)	benefit	the	most	from	your	services?

Responses	Selected:

Teens	and	Young	Adults	(ages	15	–	20)

Adults	(ages	21	–	54)

STAFF	DETAILS

*	Name	of	Executive	Director

(Last	Name,	First	Name)

Marchetti,	Andrea

List	of	Executive	Staff/Volunteer	Leadership	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-
85TToEy4fR/Key%20Staff%20Bios.pdf

Executive	Staff/Volunteer	Leadership	biographies	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.
Please	specify	titles	and	organizational	involvement.

(No	response)

List	of	Board	Members	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-
fqskNUvQvb/Jovenes%20Inc.%20Board%20of%20Directors%202016.pdf

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-85TToEy4fR/Key%20Staff%20Bios.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-fqskNUvQvb/Jovenes%20Inc.%20Board%20of%20Directors%202016.pdf
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List	of	Board	Members	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.

(No	response)

Page	3

FINANCIAL	INFORMATION

List	of	Income	Sources

(For	example:	grants,	earned	income,	individual	donations)

Foundation	Grants/Corporate	Contributions:	47%
Public/Government	Grants:	42%
Fundraising	Events:	5%
Rental	&	Service	Fees:	5%
Individual	Donations:	1%

*	Most	recent	audit	and/or	990.

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-
nOnxuvHAF5/Audited%20Statement%20FY2015-%20Jovenes,%20Inc.pdf

*	Current	organization	budget

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-
8THAFUPkXp/Jovenes%202016%20Budget.pdf

*Grant	Amount:

Please	specify	the	amount	of	grant	funds	being	requested.

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-nOnxuvHAF5/Audited%20Statement%20FY2015-%20Jovenes,%20Inc.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6199986-8THAFUPkXp/Jovenes%202016%20Budget.pdf
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100000

*	What	percentage	of	your	organization	budget	will	the	requested	funds
represent?

6.7

*	Are	you	requesting	funding	for	a	specific	project?

No

Proposed	budget	for	requested	funds

How	will	the	organization	specifically	utilize	grant	funds?	(Please	attach)

(No	response)

Name	of	Financial	Institution

Grandpoint	Bank

Address	of	Financial	Institution

110	S.	Fairfax	Ave.,	Los	Angeles	90036

Phone	Number	of	Financial	Institution

323-549-3622

Name	of	Fiscal	Sponsor	(if	applicable)

(No	response)

Fiscal	Sponsor	Address	(if	applicable)

(No	response)



6	of	6

Fiscal	Sponsor	Phone	(if	applicable)

(No	response)

Fiscal	Sponsor	Email	(if	applicable)

(No	response)

Fiscal	Sponsor	Website	(if	applicable)

(No	response)

Does	your	organization	have	a	current	certificate	of	general	liability	insurance?

Yes



 
 

KEY PERSONNEL 
 

Fr. Richard Estrada, founder of Jovenes, Inc. and president of the Board has decades of 
experience working and advocating for at-risk and homeless youth in Los Angeles. He is widely 
recognized for his commitment to social justice and improving the lives of disenfranchised 
people in Los Angeles and has been honored with numerous awards and leadership positions 
throughout the community.  
 
Mr. Andrea Marchetti has served as Jovenes’ Executive Director since 2010. He has worked 
for our organization since 2004, developing many of our existing programs and maintaining our 
relationships with collaborative organizations. Mr. Marchetti has a degree in business and 
economics from Europe that is equivalent to a Master’s degree in the US, and has experience 
setting up and leading collaborations between agencies. He will be responsible for the 
administrative aspects of this program, as well as for monitoring its results. He is also the 
Financial Officer for Jovenes, Inc., and will be responsible for budgetary concerns and cost 
allocations.  
 
Eric Hubbard is the head of the Development Department for Jovenes, Inc. After graduating 
from Occidental College in 2007 as a Politics major, Eric came to work at Jovenes, Inc. and has 
been writing grants to support programming and collaboratives for the organization. Eric looks 
forward to continuing to use fundraising and development as tools to help his generation thrive 
in a society that is undergoing rapid and fundamental changes.    
 
Sendy Gonzalez has a BA in social work from Cal State Los Angeles (2009). Ms. Gonzalez 
began working at Jovenes in 2010 as an In-home Outreach Counselor for Family Preservation, 
through the Department of Child and Family Services. In addition to Family Preservation, she 
worked as a case manager for transition age youth. In 2014 Ms. Gonzalez was promoted to 
Program Manager for both Family Preservation and Permanent Supportive Housing. 
 
Jerry Tapia is Jovenes’ Employment Counselor. He helps identify potential interns and assists 
with internship activities and coordination. In addition, Mr. Tapia operates the Career 
Development programming, creating an individualized program plan for each youth, hosting 
workshops, and identifying potential employment opportunities for our youth. He helps youth 



develop marketable skills related to educational and/or career development to prepare youth to 
enter the workforce. 
 
Faiza Duale is Jovenes’ on-site Mental Health Counselor. She originally came to Jovenes as an 
intern with Children’s Hospital to provide individual and group counseling to youth in our 
shelter and transitional housing. As Jovenes’ housing programs grew, having a counselor on-site 
two mornings a week was not enough and Ms. Duale joined our staff. While Jovenes continues 
our program with Children’s Hospital twice a week, with a new intern, Ms. Duale now works 
with all of our youth, both on Jovenes’ main Boyle Heights campus as well as at The Wellness 
Center.  
 
Javier Davis, MFT is a licensed marriage and family therapist that has been working with other 
youth homeless providers in Los Angeles is an accomplished consultant in organizational 
engineering non-profit and for-profit businesses. Mr. Davis has working with Jovenes for two 
years to help improve our internal processes, flow charts, and trained our staff in many of the 
best practices for our field and positive youth development.  
 
Amanda Haas came to Jovenes in 2013 as a volunteer for the Development Department and is 
now a full-time Development Associate. With a background in science experience with data 
collection and analysis, Ms. Haas has worked closely with consultant Javier Davis to standardize 
the data collected across programs and develop a comprehensive spreadsheet to use while a 
database is identified and implemented. Currently, Ms. Haas is responsible for producing reports 
on existing data for the Executive Director, Development Director, and Program Managers.  
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Budget FY 2016 
(October 1, 2015- September 30, 2016) 

 
Ordinary Income/Expense	   	  
Income	   	  
 Donations-Individuals	   20,000	  
Foundations	   553,500	  
Corporate contributions	   35,000	  
Federal Agencies	   34,000	  
State/County Agencies	   474,203	  
Fund-raising Revenues	   80,000	  
City/LAHSA Contracts	   211,200	  
Misc. program revenues	   50,000	  
Rental revenues	   22,000	  
Program service fee	   3,500	  
Total Income	   1,483,403	  
Expense	   	  
Salaries	   645,402	  
Payroll Taxes	   61,078	  
Workman's Comp Insurance	   45,373	  
Employee benefits	   56,397	  
Consultants	   133,745	  
Incentives	   6,100	  
Rent	   71,200	  
Utilities 	   27,748	  
Maintenance & Repairs	   12,880	  
Major building improvements	   136,000	  
Food	   47,984	  
Other food (FEMA only)	   9,000	  
Supplies	   36,976	  
IT and other equipment maintenance	   8,094	  
Telephone and online charges	   14,851	  
Postage	   520	  
Travel & Auto Expense	   21,980	  
Printing	   7,012	  
Fundraising expenses	   30,000	  
Meetings and public relations	   500	  
Miscellaneous program expenses	   1,000	  
Other meetings and events	   7,850	  
Bank Charges	   2,000	  
License, Taxes and other fees	   17,139	  
Insurance	   18,936	  
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Other rent (emergency assistance, vacancy, 
relocation)	   29,500	  
Audit Costs	   14,713	  
Legal fees	   2,375	  
Restricted reserve 	   7,500	  
Total Expense	   1,473,853	  
Operating Income	   9,550	  
Depreciation and Amortization (1)	   70,000	  
Accrued Interests Progress Place (1)	   107,000	  
Net Income	   -167,450	  

 
(1) The Progress Place Apartments are a public housing project for houmeeless youth with mental 
disabilieits. This project is funded by CALHFA, HCD, and CDC. Due to the nature of this prjoect, 
loans and interest will be forgiven at term maturity. Depreciation costs are mostly related to 
Progress Place acquisition.  
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Fill	out	Application	Narrative	Form
Created:	07/06/2016
Last	updated:	07/18/2016

Page	1

*	What	dollar	amount	are	you	requesting	from	the	Vernon	CommUNITY	Fund?

100000

*	Will	you	be	requesting	general	operating	support?

Yes

If	yes:

What	is	your	annual	operating	budget? 1,483,403

What	is	your	organization’s	mission?	(250	words,
maximum)

At	Jovenes	we	help	young	adults,	ages	18-25,	leave
homelessness	behind.	A	home	and	a	family	for	those
without,	Jovenes	provides	an	innovative	program	of
stable	housing	options,	compassionate	care,	life
skills	training,	and	employment	support	to	young
adults	seeking	a	path	to	life	change.	Our	mission	is
to	help	homeless	and	at-risk	youth	become
productive	and	integrated	members	of	our
community.	Many	of	our	youth	come	from	group
homes,	foster	care,	or	the	probation	department;
others	are	simply	no	longer	able	to	live	with	their
families	or	afford	to	live	by	themselves.	These	youth
have	the	desire	to	turn	their	lives	around	but
frequently	lack	the	skills	and	support	mechanisms
necessary	for	self-sufficiency.	We	empower	those	we
serve	so	they	can	develop	healthy	relationships	and
make	meaningful	contributions	to	the	community	we
share.

What	is	the	target	demographic	for	your	services? Homeless	Youth	ages	18-25

What	period	of	time	are	the	requested	funds
expected	to	cover? 12	months

Please	attach	the	proposed	budget	for	your	project
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(No	response)

Describe	your	organization’s	history,	listing	significant	achievements,
accomplishments	and	recognition:	(250	words,	maximum)

Father	Richard	Estrada	founded	Jovenes	in	1989	in	direct	response	to	the	number	of	at-risk	and
homeless	youth	in	Los	Angeles	who	were	in	dire	need	of	supportive	services,	yet	had	nowhere	to
go.	Jovenes	was	created	to	give	these	youth	a	roof	over	their	heads,	nutritious	meals,	workshops
geared	toward	integrating	youth	into	society,	arts	programming,	referrals,	encouragement,	and
support.	Jovenes	moved	to	our	current	Boyle	Heights	campus	in	2002,	which	has	been	a	perfect
location	to	allow	the	agency	to	expand	our	programs	and	housing	options.	

Jovenes	continues	to	grow	rapidly	in	order	to	meet	the	needs	of	the	youth	we	serve.	Over	the	last
four	years,	Jovenes’	greatest	accomplishment	has	been	our	expansion	into	permanent	housing	–
we	have	more	than	tripled	our	capacity	and	increased	our	ability	to	place	youth	into	the	housing
option	that	best	fits	their	individual	needs.	Jovenes	currently	has	capacity	to	house	more	than	60
youth	in	our	Continuum	of	Care	at	any	given	time,	serving	131	unduplicated	clients	in	FY2015.
Jovenes	offers	short-term	emergency	shelter	and	transitional	housing,	as	well	as	a	wide	variety	of
permanent	housing	options	including	supportive	housing	units	dedicated	to	youth	with	mental
disabilities;	scattered-site	affordable	housing;	rental	subsidies;	and	set-aside	units	in	a	local
affordable	housing	complex.	Within	our	short-term	housing,	64%	of	youth	in	the	emergency
shelter	and	82%	of	youth	in	transitional	housing	have	obtained	permanent	housing.	Concurrently,
our	permanent	housing	programs	have	had	stellar	results	with	92%	of	youth	maintaining	their
housing	stability.

*	Describe	how	your	organization	and/or	project	will	improve	the	community	of
Vernon	and/or	its	surrounding	areas:	(500	words,	maximum)

This	is	a	pivotal	time	in	the	efforts	to	end	homelessness	in	Los	Angeles,	and	Jovenes	continues	to
expand	our	leadership	and	impact.	Jovenes	seeks	to	improve	the	community	of	Vernon	and	the
surrounding	area	by	leading	the	Coordinated	Entry	System	(CES)	for	Homeless	Youth	in	SPA	7,
which	covers	communities	including	East	LA,	Commerce,	Huntington	Park,	Maywood,	and	Vernon
(among	others).	CES	is	a	new	strategy	being	rolled	out	across	LA	County	that	seeks	to	identify	and
assess	homeless	individuals	and	connect	them	with	the	most	appropriate	housing	support	and
resources	they	need	to	exit	the	streets.	CES	is	an	implementation	of	the	notion	that	it	will	take	a
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community	effort	to	solve	homelessness,	and	Jovenes	is	poised	to	be	a	solution-based	leader	as
new	strategies	are	implemented.

Through	a	community	planning	process	that	involved	multiple	service	agencies	in	SPA	7,	it	was
determined	that	there	was	not	an	agency	in	this	community	that	possessed	the	same	level	of
expertise	and	capacity	as	Jovenes,	so	it	was	collectively	determined	that	Jovenes	should	lead	this
effort.	Jovenes	will	convene	the	various	housing	providers	in	the	region,	implement	a	new	referral
system	and	mapping	of	hot	spots,	and	conduct	outreach	to	youth	and	other	community
stakeholders,	such	as	churches,	schools	and	businesses,	in	order	to	connect	more	youth	with	the
housing	support	and	other	opportunities	they	need.	We	will	collaborate	closely	with	other	partners
in	order	to	ensure	effective	coverage	throughout	the	community	and	to	advocate	for	increased
investments	in	homeless	youth.	This	effort	will	expand	our	presence	in	the	communities
surrounding	Vernon	in	Southeast	Los	Angeles.	

At	the	same	time,	Jovenes	is	also	seeking	to	expand	our	pool	of	rental	subsidies,	expanding	on	the
effectiveness	of	our	current	rapid	rehousing	program.	Rental	subsidies	provide	homeless	youth
with	a	quicker	path	to	permanent	housing	and	life	change.	This	resources	is	providing	Jovenes	with
the	opportunity	to	launch	a	new	initiative	to	house	homeless	youth	who	are	attending	community
colleges,	including	LA	Trade	Tech,	East	LA	College,	and	Rio	Hondo	College.	There	are	hundreds	of
homeless	community	college	students	on	each	campus	in	Los	Angeles,	and	by	bringing	our	rental
subsidies	and	case	management	onto	campus,	we	will	create	a	new	model	to	serve	this
population.	We	believe	that	by	continuing	to	focus	our	growth	in	areas	east	of	downtown,	the
agency	will	increase	access	to	housing	for	underserved	youth,	invest	in	proven	solutions,	and
continue	expanding	the	base	of	our	programming.	All	of	these	activities	and	growth	will	lead	to
greater	understanding	of	the	size	of	the	homeless	youth	population	in	the	target	area	and	real
solutions	that	will	help	these	youth	leave	homelessness	behind.	

General	Operating	Support	from	the	Vernon	CommUNITY	Fund	will	have	a	tremendous	impact	on
the	agency	as	we	expand	our	programs	and	areas	close	to	Vernon.



1	of	1

Conflict	of	Interest	Form
Last	updated:	07/13/2016

Page	1

*	Does	your	organization	conduct	any	lobbying	activity?

No

*	Is	your	organization	specifically	for	religious	purposes	and	benefits	only	your
congregation	in	its	spiritual	practice?

No

*	Does	your	organization	charge	membership	fees	or	dues?

No

*	Signature
By	clicking	the	check	box	below,	I	confirm	that	the	information	provided	is	truthful	and	accurate,
and	that	my	staff	and	board	members	have	no	past	or	present	affiliation	with	current	or	former
members	of	the	Vernon	City	Council	or	other	administrators	from	the	City	of	Vernon.	I	further	agree
that,	if	funded,	my	organization	will	use	the	CommUNITY	grant	funds	solely	for	charitable	purposes
and	will	not	conduct	any	lobbying	activities.

Full	Name Eric	Hubbard



On behalf of all of us, we are 
grateful of your support for 
Jovenes, Inc. Founded 25 years 
ago, Jovenes is a place of 
personal transformation for 
homeless youth ages 18-25. By 
focusing on our youth’s needs for 
housing, healthcare, employment, 
and recovery from trauma, we are 
able to end their cycle of 
homelessness. Our programs 
continue to expand - in the last 
three years alone, we have tripled 
our capacity by providing 
permanent housing opportunities 
to our youth. Today, we are 
housing over 60 youth in Boyle 
Heights and East Los Angeles. 
Going beyond shelter means that 
our young men & women have a 
safe and stable place they can call 
home while they continue their 
personal development. They learn 
how to pay rent, manage work 
and school, regain their self-
worth, and give back to our 
community. 

Our youth are hopeful and 
resilient. They are able to 
thrive when given the right 
opportunity and support. We 
believe that they must be able 
to live a life of dignity and that 
Jovenes is their chance to 
rebuild their lives and dream 
big about their future. Over the 
next year, Jovenes will be 

celebrating our 25th 
Anniversary, and we invite you 
to generously help Jovenes 
kick-off our year-end 
fundraising campaign to raise 
$25,000. We are already one 
third of the way there! Please 
consider supporting Jovenes 
as you make your year-end 
donations!

"It's hard being young & homeless. 
But now that I'm at Jovenes, I'm 
moving forward. I have a job and a 
plan. I can see a positive future."

“Jovenes pulled me out of 
homelessness.  Today I’m working, 
living in my own apartment, and 
pursuing my bachelors degree.”

“Thanks to Jovenes, I'm a full-time student at 
East Los Angeles College majoring in 
political science. I live independently in East 
LA and am a part-time staff member at the 
Los Angeles Area Chamber of Commerce.”

MILESTONES
CREATING HOMES AND COMMUNITY FOR YOUTH	 	 YEAR-END REPORT

25 YEARS OF SERVICE



 WE KNOW THAT THE ONLY WAY TO END 
HOMELESSNESS IS THROUGH HOUSING!

HOUSING 
PROGRAMS

EMERGENCY 
SHELTER- 90 day 
program to help youth get 
off the streets & stabilize.

TRANSITIONAL 
HOUSING- 8 month 
program where youth 
implement their plans and 
save money.

PERMANENT 
HOUSING- Multiple 
housing options where 
youth sign a lease, live in 
their own apartment, and 
continue receiving 
supportive services WE ACHEIVE REMARKABLE OUTCOMES BY INVESTING 

IN EVERY YOUTH WE SERVE.

Our core goal is for youth to move into permanent 
housing with the ability to develop financial 

independence and increase their income 
over time. We are able to do this by 

implementing individualized service 
plans while providing internships, 
employment support, and affordable 
housing options. Each youth in our 
program recieves:

•Case Management

•Employment & Educational Counseling

•Life Skills Training

•An opportunity to leave homelessness 
behind!

SUCCESSFUL 
OUTCOMES

HOW YOUTH INCREASE 
HOUSING STABILITY IN 

OUR PROGRAMS:

IN EMERGENCY SHELTER,  64% OF YOUTH INCREASED 
HOUSING STABILITY
IN TRANSITIONAL 

HOUSING, 82% MOVED TO PERMANENT HOUSING
IN PERMANENT HOUSING 
92% MAINTAINED THEIR OWN APARTMENTS!

2015 
NUMBERS

TOTAL YOUTH 
HOUSED:

131
PERCENTAGE OF 

YOUTH WHO 
MAINTAINED OR 

INCREASED THEIR 
INCOME:

75%



College Success Initiative
• • •

In the last year, we were able to 
grow our housing capacity through 
a new rental subsidy initiative 
called Transition to My Place. This 
program allows us to pay for the 
first few months of market rate 
rent for our youth, and as they 
develop their income and 
implement their personal plan. 
This program represents a new 
growth opportunity for the agency, 
as we have learned about a severe 
unmet need on our local 
community college campuses.

Since the summer, we've been 
meeting with community colleges 
in order to create new linkages, 
and have learned more about 
challenges facing students. Each 
college we've talked to, 
specifically LA Trade Tech and 
East LA College has told us that 
they have hundreds of students 
who are homeless as well as 
specific sub-populations such as 
former foster care and youth on 
probation who are at severe risk of 
homelessness and have historically  
low graduation rates. The schools 
are developing on-campus support 

systems for these youth, but they 
are struggling to connect these 
students with the off-campus 
support, specifically housing, that 
will enable them to graduate and 
move forward.

These students are striving to 
further their education, but based 
on the stories of our youth and 
support staff on campuses, there 
are too many that are living at the 
margins, sleeping in cars, shelters, 
skid row, or on Metro buses and 
trains. While we are still gathering 
local data on the challenges facing 
this population, we do know that 
on a statewide basis, just under 
half of former foster youth and 
crossover youth enroll in 
community college, but just about 
2% completed an Associate’s 
Degree.

Jovenes will combine an on-site/
off-site support to homeless and 
former foster care students that 
will complement college resources 
and will focus on:
• housing support & rental 

subsidies
• case management, employment 

counseling, and mental health 
support

• linkages to community 
resources/service navigation

 
Our goals are to 1) increase their 
graduation rates and 2) reduce 
the amount of time it takes them 
to achieve their degree.
 Combining Jovenes’ ability to 
provide support outside of school  

with the on campus support 
systems available for youth has the 
potential to be a transformative 
initiative that will improve the 
outcomes for vulnerable students 
and provide a model for 
Community Colleges to partner 
with outside agencies in order to 
support their most at-risk students.

We are very excited to launch this 
initiative in the coming year. It 
represents a new opportunity for 
Jovenes to serve youth in need 
while growing the agency. We look 
forward to sharing with you the 
results of the program as it 
develops.

WITH YOUR SUPPORT
We will be able to rapidly increase 
our ability to serve homeless 
students, and connect our 
traditional youth with increased 
educational and career 
development services. 

Moving Forward into 2016

CONTACT US
Eric Hubbard
Development Director
ehubbard@jovenesinc.org
(323) 260-8035x108

HOW YOU CAN HELP

$25	
           ONE NIGHT OF 
SHELTER FOR HOMELESS 
YOUTH

$100  	
 ONE MONTH OF 
M E N T A L H E A L T H 
S E S S I O N S F O R O N E 
CLIENT

$200 	
ONE MONTH PAID 
INTERNSHIP FOR JOVENES 
CLIENTS

$1,500 	
 COVERS ONE 
M O N T H O F F O O D 
E X P E N S E S F O R O U R 
EMERGENCY HOUSING 
PROGRAMS.

$2,500 	
 SUPPORTS 100 
NIGHTS OF SHELTER FOR 
HOMELESS YOUTH

MAILING ADDRESS

JOVENES, INC.
1208 Pleasant Ave.
Los Angeles, CA 90033

DONATE ONLINE:

www.jovenesinc.org

mailto:ehubbard@jovenesinc.org
mailto:ehubbard@jovenesinc.org
http://www.jovenesinc.org
http://www.jovenesinc.org
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Fill	out	Application	Form
Created:	09/06/2016
Last	updated:	09/16/2016

Page	1

ORGANIZATIONAL	INFORMATION

*Indicates	required	field

*	Name	of	Organization

TreePeople

*	Organization	Address

Street 12601	Mulholland	Drive

City/Town Beverly	Hills

State California

Country United	States

*	Organization	Phone

818-753-4600

*	Organization	Email

pmassey@treepeople.org

Organization	website	address,	if	any

www.treepeople.org

*	Name	of	Authorized	Representative

mailto:pmassey@treepeople.org
http://www.treepeople.org/
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(Last	Name,	First	Name)

Massey,	Peter

Title	of	Authorized	Representative

Director	of	Grants

*	Organization	Founding	Date/Date	of	Incorporation

11/1973

*	Organization	Type

Responses	Selected:

Other,	please	specify...:	Community-based	(Environmental)

*	Service	Area

Responses	Selected:

Bell

Huntington	Park

Maywood

Unincorporated	East	Los	Angeles	(specify	community):	Walnut	Park

Page	2

SERVICE	DETAILS

What	number	of	non-duplicate	individuals	directly	benefit	from	your	services?

More	than	200

What	age	group(s)	benefit	the	most	from	your	services?
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Responses	Selected:

Children	and	Youth	(ages	0	-14)

Adolescents	(ages	15	-17)

Teens	and	Young	Adults	(ages	15	–	20)

Seniors	(ages	55	and	up)

STAFF	DETAILS

*	Name	of	Executive	Director

(Last	Name,	First	Name)

Montanez,	Cindy

List	of	Executive	Staff/Volunteer	Leadership	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-
85TToEy4fR/TreePeople%20-%20Executive%20Leadership%20bios.pdf

Executive	Staff/Volunteer	Leadership	biographies	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.
Please	specify	titles	and	organizational	involvement.

(No	response)

List	of	Board	Members	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-
fqskNUvQvb/TreePeople%20-%20Board%20list%20and%20biographies.pdf

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-85TToEy4fR/TreePeople%20-%20Executive%20Leadership%20bios.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-fqskNUvQvb/TreePeople%20-%20Board%20list%20and%20biographies.pdf
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List	of	Board	Members	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.

(No	response)

Page	3

FINANCIAL	INFORMATION

List	of	Income	Sources

(For	example:	grants,	earned	income,	individual	donations)

Categories	-	2016:
Individual	Contributions	2,139,000	
Foundation	Grants	567,000	
Corporate	Grants	661,000	
Government	Contracts	1,300,000	
Earned	Income	98,000	
Special	Events	500,000	

Major	Sources	-	2015-16:
Ziering	France	200,000	
Tom	Hormel	Trust	100,000	
Benenson	Foundation	100,000	
Swain	Barber	Foundation	75,000	
Ziering	Family	Foundation	50,000	
Resources	Legacy	Fund	Foundation	/	Water	Foundation	225,000	
Weingart	Foundation	200,000	
Leonardo	DiCaprio	Foundation	200,000	
Roy	and	Patricia	Disney	Family	Foundation	150,000	
The	Annenberg	Foundation	100,000	
Marisla	Foundation	75,000	
Macerich	250,000	
The	Walt	Disney	Company	75,000	
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The	Boeing	Company	75,000	
County	of	Los	Angeles	Dept.	of	Public	Works	670,000	
Greater	LA	Water	Collaborative	525,000	
State	of	California	Natural	Resources	Agency	202,000	
State	of	California	Department	of	Forestry	and	Fire	Protection	60,000	

*	Most	recent	audit	and/or	990.

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-
nOnxuvHAF5/FS-TreePeople-123115-Final-Signed.pdf

*	Current	organization	budget

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-
8THAFUPkXp/Operations%20budget%202016%20at%204.29.16.pdf

*Grant	Amount:

Please	specify	the	amount	of	grant	funds	being	requested.

60000

*	What	percentage	of	your	organization	budget	will	the	requested	funds
represent?

1

*	Are	you	requesting	funding	for	a	specific	project?

Yes

Proposed	budget	for	requested	funds

How	will	the	organization	specifically	utilize	grant	funds?	(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-nOnxuvHAF5/FS-TreePeople-123115-Final-Signed.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-8THAFUPkXp/Operations%20budget%202016%20at%204.29.16.pdf
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https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-
GDDLZKJB1h/TreePeople%20-%20use%20of%20funds_7WtZbtU.pdf

Name	of	Financial	Institution

City	National	Bank

Address	of	Financial	Institution

555	S.	Flower	Street,	Los	Angeles,	California	90071

Phone	Number	of	Financial	Institution

818.487.7505

Name	of	Fiscal	Sponsor	(if	applicable)

not	applicable

Fiscal	Sponsor	Address	(if	applicable)

not	applicable

Fiscal	Sponsor	Phone	(if	applicable)

not	applicable

Fiscal	Sponsor	Email	(if	applicable)

not	applicable

Fiscal	Sponsor	Website	(if	applicable)

not	applicable

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-GDDLZKJB1h/TreePeople%20-%20use%20of%20funds_7WtZbtU.pdf
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Does	your	organization	have	a	current	certificate	of	general	liability	insurance?

Yes
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Fill	out	Application	Narrative	Form
Created:	09/06/2016
Last	updated:	09/16/2016

Page	1

*	What	dollar	amount	are	you	requesting	from	the	Vernon	CommUNITY	Fund?

60000

*	Will	you	be	requesting	general	operating	support?

No

If	no:

What	is	your	annual	operating	budget? $5,665,000

What	is	your	organization’s	mission?	(250	words,
maximum)

TreePeople's	mission	is	to	inspire,	engage	and
support	people	to	take	personal	responsibility	for	the
urban	environment,	making	it	safe,	healthy,	fun	and
sustainable	and	to	share	the	process	as	a	model	for
the	world.

Who	is	the	target	demographic	for	your	services,	if
any?

The	program	will	provide	environmental	benefit	for
the	population	of	Huntington	Park.	Direct
participants	include	an	estimated	250	volunteers
from	the	Huntington	Park	community,	including
many	youth	who	will	be	trained	as	leaders	for
volunteer	events.

Please	briefly	describe	your	proposed	project.	(250
words,	maximum)

In	the	City	of	Huntington	Park,	TreePeople	is	carrying
out	an	urban	forest	Community	Engagement
Program.	TreePeople	educates	and	supports
Huntington	Park	residents	to	become	engaged	in
their	urban	forest.	At	the	same	time,	we	coordinate
with	and	support	the	objectives	of	city	government
and	community	leaders.	TreePeople	uses	models
that	include:

1)	COMMUNITY	ENGAGEMENT:	TreePeople’s	method
of	engaging	the	community	is	known	as	the	“Citizen
Forester”	model.	The	Citizen	Forester	is	recruited,
trained	and	supported	to	plan	and	carry	out	a
planting	or	tree	care	event	in	their	neighborhood.	It
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was	developed	by	TreePeople	over	the	past	30	years
and	represents	TreePeople’s	major	contribution	to
the	field	of	urban	forestry.	

2)	EDUCATION:	TreePeople	will	train	volunteers,
including	teens	and	young	adults,	in	multiple
aspects	of	tree	planting	and	tree	care,	as	well	as
skills	in	leading	and	teaching	others.	We	will	also
provide	local	employment	through	a	project
manager	from	the	community	to	plan	events,
supervise	volunteers,	and	monitor	the	program.	

3)	FRUIT	TREE	DISTRIBUTION:	TreePeople	provides
free	fruit	trees	and	related	education	to	residents,
for	growing	trees	at	their	homes	and	apartment
patios.	Residents	help	take	personal	responsibility
for	the	environment,	build	the	urban	canopy	and
increase	local,	healthy	food	production.	

TreePeople	is	engaged	in	a	long-term	tree	planting
and	tree	care	effort,	with	deep	community
engagement	to	provide	actionable	opportunities	to
make	tangible	and	beneficial	change	to	the
community	-	by	expanding	the	urban	tree	canopy,
and	bring	to	local	residents	the	multiple	economic,
health	and	environmental	benefits	that	go	with	a
robust	urban	forest.	

What	is	the	goal	of	the	proposed	project?	(500
words,	maximum)

SHORT	TERM	OUTCOMES:	(through	February	2018)
TreePeople	staff	and	volunteers	will	engage	local
residents	to	care	for	the	urban	forest.	Activities	will
include:	

-	TREE	CARE:	engage	and	train	250	volunteers	to
care	for	recently	planted	and	existing	trees	on
multiple	residential	public	parkways	along	sidewalks
to	maximize	their	growth.	

-	FOOD	SUPPLY:	Distribute	between	250-500	free
fruit	trees	to	local	residents	for	use	at	their	homes
and	on	apartment	patios,	including	training	in	how	to
plant	the	trees.	

-	EDUCATION:	For	families,	we	will	hold	2-4	free
workshops	that	focus	on	at-home	fruit	tree	care,	to
maximize	food	production.	For	youth,	we	will	host	a
Youth	Summit	to	train	20-35	local	students	in
creating	individual	environmental	projects,	and
provide	ongoing	support	as	they	implement.	

-	COMMUNICATION:	TreePeople	is	studying	the	use	of
Community	Based	Social	Marketing	practices	to
engage	Angelinos	to	participate	in	urban	forestry.	In
Huntington	Park	we	are	studying	motivators	and
barriers	to	planting	and	caring	for	trees.	During	the
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next	year,	we	will	test	and	refine	how	we	engage,
communicate	and	support	residents	within	a
community	that	is	well-defined	culturally	as	well	as
geographically.	

LONG	TERM	OUTCOME:	(beyond	the	grant	period)
the	long	term	goal	is	to	build	a	robust	urban	forest
canopy	–	improving	the	community,	building	shade
and	improving	public	and	social	health	over	multiple
years.	We	hope	to	expand	the	urban	forest	by
another	2,500	trees	over	multiple	years	through	a
combination	of	expanded	street	tree	planting	events
and	distribution	of	fruit	trees	for	use	at	homes	and
apartment	patios.	The	program	will	serve	as	a	model
for	how	TreePeople	can	work	with	small
municipalities	throughout	Los	Angeles	County	to
build	equitable	tree	canopy	coverage.	

The	Huntington	Park	program	supports	TreePeople’s
long-term	vision	–	which	is	to	increase	tree	canopy
across	the	LA	County	region	to	an	equitably-
distributed	25%,	while	building	a	water	supply	that	is
locally-sourced.	Our	multi-year	plan	is	to	focus	on
specific	communities	where	we	can	provide	a
comprehensive	program	to	drive	results.	This	will
allow	us	to	increase	tree	canopy	and	local	water
supply,	but	also	continue	to	refine	our	program
models	for	replication	across	Los	Angeles	County.

Please	attach	the	proposed	budget	for	your	project

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6520056-
vTWNTquu9L/TreePeople%20program%20budget%20-%20Vernon%20Community%20Fund.pdf

Please	provide	a	detailed	description	of	the	proposed	project	(attachment):

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6520056-
MnxPUAdJSl/TreePeople%20-%20Detailed%20Project%20Description.pdf

Describe	your	organization’s	history,	listing	significant	achievements,
accomplishments	and	recognition:	(250	words,	maximum)

TreePeople	was	born	from	the	efforts	of	its	founder	and	president	Andy	Lipkis,	while	still	a	college
student,	by	leading	projects	to	help	save	the	LA	mountain	forests	by	planting	smog-tolerant
seedlings	to	replace	those	being	killed	by	air	pollution.	To	date,	TreePeople	has	involved	more	than

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6520056-vTWNTquu9L/TreePeople%20program%20budget%20-%20Vernon%20Community%20Fund.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6520056-MnxPUAdJSl/TreePeople%20-%20Detailed%20Project%20Description.pdf
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2	million	people	in	planting	and	caring	for	more	than	2.5	million	trees	in	the	Greater	Los	Angeles
area,	from	the	mountains	to	the	most	over-paved	urban	streets.

Since	the	1990s,	TreePeople	has	also	been	a	leader	in	watershed	health,	with	a	focus	on
distributed	stormwater	capture.	TreePeople	inspires	and	supports	the	people	of	Los	Angeles	to
plant	and	care	for	trees,	harvest	the	rain	and	spread	climate-appropriate	landscapes.	TreePeople
works	with	volunteer	leaders	using	its	unique	Citizen	Forester	model,	as	well	as	with	government
agencies	to	promote	innovative	solutions	for	a	healthy,	thriving	Los	Angeles.	Today	TreePeople	has
more	than	60,000	supporters	and	followers,	a	staff	of	50	professional	foresters,	educators,	and
policy	facilitators,	a	dedicated	Board	of	Directors,	and	10,000	volunteers.

Significant	publications	include	“The	Simple	Act	of	Planting	a	Tree”	(1991)	which	launched	a
national	Citizen	Forester	movement.	“Second	Nature”	(1998)	and	studies	through	TreePeople’s	LA-
Australia	Exchange	(2012)	have	provided	nature-based	solutions	to	restore	the	health	of	urban
watersheds.	Awards	include	being	named	the	440th	Point	of	Light	(President	GHW	Bush),	the	UN
Global	Roll	of	Honour,	and	the	California	Governor's	Environmental	and	Economic	Leadership
Award.

*	Describe	how	your	organization	and/or	project	will	improve	the	community	of
Vernon	and/or	its	surrounding	areas:	(500	words,	maximum)

TreePeople’s	program	provides	strong	support	for	VCF’s	mission	to	improve	the	quality	of	life	and
strengthen	community	ties	in	areas	surrounding	the	City	of	Vernon.	TreePeople’s	program	will
benefit	the	City	of	Huntington	Park’s	residents’	basic	needs	related	to	food	deserts,	economic
burden,	public	health	and	adverse	environmental	factors.	According	to	data	from	California	EPA,
Huntington	Park	is	scored	in	top	70-100	percentile	statewide	for	water	and	air	pollution-related
concerns.	

Climate	change	modeling	suggests	that	Huntington	Park	could	have	3-4	times	the	number	of	days
with	temperatures	over	95F	in	as	little	as	25	years,	leading	to	increased	health	emergencies	and
heat-related	mortality.	TreePeople	estimates	the	current	tree	canopy	at	only	15.5%	compared	to
wealthy	LA	areas	with	35%+	(USDA).	

Trees	help	reduce	surface	temperatures	by	creating	shade.	Multiple	studies	have	shown	that
expanded	tree	canopy	can	capture	particulate	matter	and	help	clean	the	air	around	the	tree,	thus
reducing	the	air	pollution	burden	for	residents	when	they	are	under	or	near	trees.	Trees	can
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reduce	local	polluted	stormwater	headed	for	the	ocean	by	capturing	rain	before	it	hits	the	streets.
Tree	canopy	also	can	increase	pedestrian	traffic,	which	provides	healthful	exercise,	reduces	the
need	for	auto	emissions	–	and	can	reduce	crime	rates	as	more	people	are	outside,	monitoring	their
neighborhoods.	

The	City	of	Huntington	Park	estimates	that	local	tree	canopy	has	dropped	as	much	as	50%	over
the	past	several	years,	due	to	lack	of	resources	to	replace	trees	as	they	reached	the	end	of	their
life	cycle.	As	we	see	throughout	the	Los	Angeles	region,	the	existing	trees	in	Huntington	Park	are
now	under	tremendous	strain	after	six	years	of	sustained	drought.	Building	awareness	as	to	the
value	of	the	urban	forest	among	even	a	small	percentage	of	residents	can	create	a	community-
based	resource	to	protect,	preserve	and	ultimately	increase	the	urban	forest	for	the	benefit	of	the
entire	population.

TreePeople	will	also	be	happy	to	work	with	the	City	of	Vernon	to	find	ways	to	properly	acknowledge
support	provided	by	the	Vernon	Community	Fund	through	a	variety	of	means,	including	exposure
at	public	events	and	through	online	media	platforms.
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Conflict	of	Interest	Form
Created:	09/06/2016
Last	updated:	09/16/2016

Page	1

*	Does	your	organization	conduct	any	lobbying	activity?

No

*	Is	your	organization	specifically	for	religious	purposes	and	benefits	only	your
congregation	in	its	spiritual	practice?

No

*	Does	your	organization	charge	membership	fees	or	dues?

No

*	Signature
By	clicking	the	check	box	below,	I	confirm	that	the	information	provided	is	truthful	and	accurate,
and	that	my	staff	and	board	members	have	no	past	or	present	affiliation	with	current	or	former
members	of	the	Vernon	City	Council	or	other	administrators	from	the	City	of	Vernon.	I	further	agree
that,	if	funded,	my	organization	will	use	the	CommUNITY	grant	funds	solely	for	charitable	purposes
and	will	not	conduct	any	lobbying	activities.

Full	Name Peter	Massey





Line Item description  Amount 

Program Personnel (1.25 FTE) 58,700                       

Research consultants - marketing study 25,000                       

Volunteers - tree care (in-kind) 15,900                       

Fruit trees 4,500                         

Materials and supplies 2,700                         

mileage  - planting 1,200                         

Local office 2,700                         

Local storage 1,000                         

Watering vehicle usage 3,200                         

Tree care hand tools 4,100                         

Other staff / administrative 28,800                       

147,800                     

Funding sources:

In-kind (Volunteers) 15,900                       

In-kind (City of HP) 6,900                         

LA Center Urban Natural Resources 25,000                       

SoCalGas (pending) 20,000                       

Bank of America (pending) 20,000                       

Vernon Community Fund (pending) 60,000                       

   Total 147,800                     

HUNTINGTON PARK - Community Engagement Program
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TreePeople – Huntington Park Community Engagement Program
Detailed Description for the Vernon Community Fund

PROGRAM DESCRIPTION

In partnership with the City of Huntington Park, TreePeople is engaged in a long-term tree community
engagement program to expand the urban tree canopy, and bring to local residents the multiple health
and environmental benefits that go with a robust urban forest. Models include the following:
 COMMUNITY ENGAGEMENT: TreePeople’s method of engaging the community is known as the

“Citizen Forester” volunteer model.  The volunteer is recruited, trained and supported to plan
and carry out a tree care or tree planting event in their neighborhood.

 EDUCATION & YOUTH:  TreePeople will train volunteers, including teens and young adults, in
multiple aspects of tree care and tree planting, as well as skills in leading and teaching others.

 FRUIT TREE DISTRIBUTION: TreePeople provides free fruit trees and related education to
residents, for growing trees at their homes and apartment patios. Residents take personal
responsibility to help build the urban canopy and increase local, healthy food production.

Staffing for the Project includes a
Regional Manager who already lives
in Huntington Park, who will oversee
the program day-to-day, work with
the City for planning, permitting and
event logistics, and recruitment,
oversight and training of volunteers.
A small number of Youth Interns are
involved to support the Manager in
multiple aspects of the program.

Support from the City of Huntington
Park comes in the form of close
partnership from the Supervisor for
the Parks and Trees Division within
Public Works; he is in conversations
weekly with the Regional Manager and participates regularly in tree care and tree planting events. The
City also provides secured space in the Public Works yard for TreePeople tools and supplies, and
regularly provides water and mulch for volunteer tree care events. City Council members are well
aware of the program and participate as volunteers at key events.

Huntington Park is located southeast of downtown Los Angeles, in the Upper Reach 2 region of the LA
River watershed. It covers 3 square miles and is completely landlocked by other communities.
Huntington Park has a population of 60,000 people.  More than 95% of the population is Latino, 75% of
Mexican ancestry, and residents are in the 89th percentile statewide for poverty.
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IMPORTANCE OF PROGRAM

TreePeople’s program provides strong support for the Vernon Community Fund’s mission to improve
the quality of life and strengthen community ties in areas surrounding the City of Vernon.

As the Los Angeles region faces the onset of climate change, more than 10 million people are vulnerable
to the effects of dwindling water supplies and increasingly extreme drought, heat and fires. Regions like
the LA area are not prepared, and its poorer, equity-stripped communities will be adversely affected.
Climate change modeling suggests that Huntington Park could have 3-4 times the number of days with
temperatures over 95F in as little as 25 years, leading to heat-related public health emergencies (UCLA).
TreePeople estimates the current tree canopy at only 15.5% compared to wealthy LA areas with 35%+
(LA City Plants / USDA).

Serving environmental justice is a
critical component of TreePeople’s
program. Based on summary data
from the Los Angeles Countywide
Comprehensive Parks and
Recreation Needs Assessment
(2016), Huntington Park falls in the
“very high” category of need for
park space, as do the adjacent
communities to the east, south and
west.   The Project in Huntington
Park will support tree care and new
trees in public parks, but also help
maximize and build the canopy on
residential streets, creating the
benefits of parks throughout the
community, including walkability,
shade and beautification.

The Project will benefit the city’s needs related to public health and adverse environmental factors.
According to data from California EPA’s CalEnviroScreen 2.0 (a data source used in the LA Countywide
Parks Needs Assessment), Huntington Park is scored in the top 70+ percentile statewide for water and
air pollution-related concerns. Water related issues include Cleanup Sites (73%) and Hazardous Waste
(72%); and air pollution burdens including Toxic Releases (89%), Particulate Matter 2.5 (86%) and Diesel
(81%).

Multiple studies have shown that expanded tree canopy can increase local food supply, revitalize
blighted areas, capture particulate matter and help clean the air. Trees also help reduce surface
temperatures. Trees reduce local polluted stormwater headed for the ocean by capturing rain before it
hits the streets. Tree canopy also can increase pedestrian traffic, which provides exercise while reducing
auto emissions.  Finally, neighborhoods with heavier tree canopy generally experience lower crime
rates.
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SCOPE OF WORK

Specific activities include the following:

OUTREACH: TreePeople’s Regional Manager, Youth Interns and volunteers canvas targeted
neighborhood blocks to inform residents about the project, engage them in training and volunteering,
and as needed, obtain Permission-to-Plant forms confirming their desire for a shade tree on the
parkway in front of their home.

COMMUNITY ENGAGEMENT IN TREE CARE and PLANTING: Community engagement is at the core of
TreePeople’s work.  Our award-winning programs engage and train volunteers in the use of best
practices to the urban eco-system – including wide-scale tree planting and care.  These activities will be
provided through direct involvement of local volunteers, supported by paid professional staff and
trained volunteer leaders.

TreePeople’s method is known as the “Citizen Forester” model, and was developed by TreePeople over
the past 30 years; it has been replicated throughout the country and represents one of TreePeople’s
major contribution to the field of urban forestry. Through this model, the Citizen Forester is recruited,
trained and supported to plan and carry out a planting or tree care event in their neighborhood.

Translating the Citizen Forester model to Huntington Park is supported by TreePeople’s development
over the past 10 years of new models suited to lower-income neighborhoods.  We are further refining
this through a research project focused on Community Based Social Marketing practices, and
Huntington Park is an initial site of study. Social Marketing practices focus on what both motivates and
stands in the way of residents participating in urban forest stewardship, and what simple steps
TreePeople can take to change how we design our programs, communicate with residents and
ultimately give them the support they need and want.

There are many commonalities among Huntington Park residents that support community engagement,
including the high Latino population (96%) and high immigrant population (51%).  While most residents
have not completed a post-secondary education (94%) or even completed high school (59%), there is
observed interest in learning, especially about their immediate environment.

Our preliminary Community Based Social Marketing findings in Huntington Park are consistent with our
work in other areas of LA, especially where there is a large immigrant population; that is, residents think
government is supposed to take care of trees. They do not understand the limitations of local
government resources to support trees, and especially don’t realize the opportunity and power they
have to improve their own environment.

EDUCATION: Education is a primary component of all TreePeople activities.  TreePeople will provide 2 or
more education workshops (each 4-6 hours) with instruction and materials provided in both English and
Spanish as needed. Workshops will be produced and led by the Regional Manager, with support from
professional TreePeople staff (including Certified Arborists registered with the International Society of
Arboriculture). They will be held at City or community facilities in Huntington Park. Workshops/topics
may include the following:  Citizen Forester, Volunteer Supervisor, Community Tree Care Teams, Fruit
Tree Care, Fruit Tree Pruning, and other specialty areas as needed including Fruit Tree Grafting and Pest
Management.
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This will allow us to build strong community support and educated voices to advocate and care for the
trees in the community for years to come. It also will allow us to have “first responders” – residents that
are easily accessible to the community to answer tree care questions and concerns. Throughout the
project period, bilingual outreach materials will be provided for the community to share with and
educate their neighbors about the value of trees and tree care.

VOLUNTEER EVENTS: No expertise is needed to volunteer, and while the work is primarily physical and
performed out-of-doors, special needs can be accommodated on a case-by-case basis.  All volunteers
are given training at the start of each event.  Specialized 1-day training is available for experienced
volunteers who would like to learn to lead others as a Volunteer Supervisor. (At present, there are more
than a dozen active Volunteer Supervisors in Huntington Park.) Planting and care events in Huntington
Park are generally small, with an average of 15-20 volunteers per event.  There are an estimated 12
events total expected during the year. Volunteer events are generally Saturday mornings from 9am to
1pm, and are held year-round; April-September events focus on tree care – especially now, during
California’s extended drought. Additional events through a special “after-school” program have been
put in place in Huntington Park during the summer session, due to a high number of youth volunteers.

Volunteers sign up in advance or the day of the event, and sign-in on the day – covering insurance
liability and photo releases. Volunteers are advised in advance about what to bring, how to dress and
what to expect. Each session is conducted in both English and Spanish, and will begin with a
demonstration session for all volunteers, covering safety, tree care or tree planting technique and
general logistics.  Volunteers are broken into teams of 3-6 people led by a TreePeople staff member or
trained Volunteer Supervisor.

TREE CARE: this activity includes deep watering (10 gallons), re-mulching of the berm area, sucker
removal, weeding and general site clean-up, and adjustment of stakes and ties. TreePeople staff or
specially trained volunteers carry out structural pruning as needed. All tools are provided for volunteers
by TreePeople from our stock including shovels, steel stakes to break the earth, wood-stake pounders,
hammers, gloves, buckets, hoses, pruners and loppers. TreePeople’s Regional Manager and Youth
Interns will supplement these tree care events to provide additional care and watering 1-2 times
monthly as needed during April-September.

TREE PLANTING: During the next year an
estimate 50-100 trees may be planted by
volunteers as part of the overall Community
Engagement program. Tree planting is a very
desired part of the program, but resources may
limit the amount possible in the short term;
there is an expanded demand of tree care after
planting and we need to be certain we have the
resources to support it. Should trees be planted
during the grant period, they will be in existing
open space on parkways and in parks; we do not
anticipate the need to remove asphalt or
concrete to create space for trees. A 15-gallon
stock size (1.5” caliper) is used, drawn from a list
agreed on by the City Park and Trees Division and
TreePeople. Final decisions are made on a street-
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by-street basis, with considerations that include: low-water use, uniformity with current trees, size of
planting areas, site concerns such as overhead wires, introduction of species to offset current
inappropriate species, availability of good nursery stock and residents’ feedback.

The Regional Manager will conduct a search of local nurseries for available and healthy stock of species
approved by the City, obtain bids and create a schedule for deliveries. TreePeople follows best
management practices to select stock at the nursery. We look at overall tree health, tree caliper to be
appropriate size for the size container it is in, and give special attention to ensuring that the tree is not
root bound.  Prospective nurseries are alerted that trees will be inspected and tagged prior to purchase,
and must be free of codominant stems, kinked, circling or overgrown roots, “knees” or other root
defects, and must meet a 3

As in tree care events, tree planting is done in small teams.  The activity includes digging the appropriate
size hole (twice as wide as the container), loosening of root ball, placement of the tree so bottom of
trunk is even with the ground, back fill of soil and removal of air pockets, creation of a soil or mulch
berm surrounding the tree, staking with two stakes, attaching rubber ties around the tree and secured
to the stake, and arbor guard installation around the bottom.  Trees are then given 15 gallons of water
per tree, and the berm is covered with mulch.

FRUIT TREE DISTRIBUTION: In January of 2018, at the end of the grant period, TreePeople will host one
or more events in and around Huntington Park to give up to 500 free fruit trees to local residents for
planting at their homes, to provide a healthy food source.  To make the distribution easy for residents,
TreePeople acquires “bare root” tree
stock – that is, 3-4” thin tree trunks
(like a long stick – see photo at right)
with no pot or soil around the base –
only the roots exposed. Using this
stock is possible because the trees are
dormant in winter months and can
survive as long as they are kept cool
and moist.  They can be easily
transported by car, on foot, by bus, or
on a bike. At each of these events,
TreePeople staff and trained
volunteers provide education to
recipients in how to plant the trees in
the ground or in patio pots. Trees can
start producing fruit within a year if
properly planted and cared for.

Use of the bare root stock requires that
we host the event in January to be certain it will be cold enough for the trees to be dormant; it takes a
full year in advance for nurseries to produce the stock, so trees will be ordered in winter 2017 for
distribution in 2018. TreePeople’s Regional Manager provides ongoing support for recipients through
the year. One or more workshops offered in the community during the year will provide training in the
specifics of fruit tree care. Fruit tree distributions were held in 2015 and 2016, so new workshops will
support those recipients.
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YOUTH SUMMIT: On a parallel track, TreePeople’s school-based programs will support 7-12 grade
students in or near Huntington Park with a Youth Summit (beginning of school year).  This is another
program TreePeople is piloting in the area; a one-day training for local youth to train them in how to
create their own environmental project they can carry out at their school or in the community. Training
will be provided by a member of our Environmental Education team with strong experience in secondary
school programs. The training will introduce students to a range of projects they can take on, including
growing a dwarf fruit tree, participating in an open-space restoration project, running or joining a tree
care event, doing research using TreeMapLA (an online tool) growing native plants for use in local
mountain parks, as well as recycling and waste reduction projects (which can also serve as school
fundraisers).

TreePeople’s education department can then guide them in finding the resources they need to
implement their projects. An initial Summit is being held in September 2016 (and another is planned for
2017); 35 students from a half-dozen campuses are expected to participate; outreach has been
conducted by the Regional Manager and youth already involved with TreePeople’s program in
Huntington Park.

Youth are an important part of the program, and a core group of Youth Interns from Huntington Park
public high schools has been formed to help in all aspects of the program – tree planting, tree care,
supervising other volunteers and helping fruit tree recipients.  A core of 5 teens also became
spokespersons for the program, sharing with members of the public the many skills they have developed
– not only in understanding trees, urban forestry and the benefits of a balanced urban eco-system, but
also in leadership and communications.  Of these 5 students, 2 graduated in 2016 and have been placed
in 4-year college programs, and the other 3 are taking on leadership roles at their schools.

MAINTENANCE, MONITORING AND TIMELINE

MAINTENANCE: TreePeople’s approach to long-term tree care is simple: we use a combination of
community engagement, professional staff and City agency support to create the factors that favor a
healthy urban forest canopy. We use volunteer tree care events, supplemented by staff providing care
to new trees in between tree care events.  Special focus is made to connect volunteers with the trees on
their own street or very close by, so that there is a sense of ownership and adoption of new and young
trees that are within short distance of a volunteer’s home – and these volunteers can provide ongoing
care for trees.  This can include not only trees planted recently by volunteers and residents, but other
trees nearby that are still in the first 3-5 crucial years of establishment.

Long-term care is eventually taken on by the City as the trees mature and need more skilled and
structural care. TreePeople works with the city to be certain that when trees are planted, it’s the “right
tree in the right place” which can help reduce unnecessary long-term expense to the city, such as
sidewalk repairs or extra pruning to avoid power lines. Because of the community engagement factor,
residents put a higher value on the tree canopy and can support and advocate for long-term tree care
provided by the City. Given the attention of volunteers and building stewardship in the community
around the urban forest, TreePeople anticipates a normal survival rate of 86% during the first 5 years
after planting (study: TreePeople, 2012) and includes tree replacement in the program as needed.

MONITORING: Reports will be provided to the Vernon Community Fund as required using data including
trees planted and cared for, volunteer events held and numbers of participants. For each forestry and
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education event, participants are required to fill out sign-in sheets to provide name, address, other
contact information and signature, and to confirm they are of legal age to participate (or permit their
dependent teen/child to participate). TreePeople also photographs many of our events as part of our
record keeping (such as the photos in this document).

TreePeople uses an organizational database, Salesforce, to record and store all program data, such as
forestry events and workshops given, number and identity of attendees, project volunteers, quantity of
trees distributed, location, number and species of trees planted, and general record and description of
trees cared for. The data, which can be accessed by all employees, supports efficient reporting and
project analysis. Progress toward goals is assessed in weekly strategy meetings with executive and
senior management staff.

TIMELINE – 2017-18
Quarter 1
 Order fruit trees from nursery – bare root stock
 Plan, promote and host workshop #1
 Support student projects as needed
 Outreach and recruit volunteers for events (ongoing)

Quarter 2
 Promote and host 4+ tree care and tree planting events
 Support student projects as needed

Quarter 3
 Promote and host 4+ tree care events
 Outreach and planning for Youth Summit
 Support student projects as needed
 Plan, promote and host workshop #2

Quarter 4
 Host Youth Summit – launch student projects
 Promote and host 4+ tree care and tree planting events
 Support student projects as needed
 Promote and plan Fruit Tree distribution event

Quarter 1 (2018)
 Host Fruit Tree distribution event
 Continue timeline as listed above

TREEPEOPLE QUALIFICATIONS

TreePeople is well experienced to carry out this project.  The organization was born more than 40 years
ago from the efforts of its founder and president Andy Lipkis, while still a college student, by leading
projects to help save the LA mountain forests by planting smog-tolerant seedlings to replace those being
killed by air pollution.  To date, TreePeople has involved more than 2 million people in planting and
caring for more than 2.5 million trees in the Greater Los Angeles area, from the mountains to the most
over-paved urban streets.

Since the 1990s, TreePeople has also been a leader in watershed health, with a focus on distributed
stormwater capture.  TreePeople inspires and supports the people of Los Angeles to plant and care for
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trees, harvest the rain and spread climate-appropriate landscapes. TreePeople works with volunteer
leaders using its unique Citizen Forester model, as well as with government agencies to promote
innovative solutions for a healthy, thriving Los Angeles.  Today TreePeople has more than 60,000
followers and supporters, a staff of 50 professional foresters, educators, and policy facilitators, a
dedicated Board of Directors, and 10,000 volunteers.

Significant publications include “The Simple Act of Planting a Tree” (1991) which launched a national
Citizen Forester movement.  “Second Nature” (1998) and studies through TreePeople’s LA-Australia
Exchange (2012) have provided nature-based solutions to restore the health of urban watersheds.

TreePeople’s long-term vision is to increase tree canopy across the LA region to an equitable 25%
minimum, while building a water supply that is at least 50% locally-sourced.  Our special focus is on low-
income under-resourced communities with environmental challenges that are likely to need customized
support in order to create a healthy and climate-resilient environment. Los Angeles County is made up
of 88 independent municipalities, many of which (like Huntington Park) are geographically quite small.
These cities are at risk of being left behind in the current movement to transform regional and state
water systems, including the use of green infrastructure that will create lasting, sustainable revitalization
- because they are often under-resourced in gaining new funding for projects and programs.

EXPERIENCE WITH SIMILAR PROGRAMS: TreePeople has led street parkway plantings since the 1980s,
when we developed the process of recruiting volunteers to lead such projects on public property –
something essentially unheard of before that time.

Since 2008, TreePeople has put a strong focus on
under-resourced areas of Los Angeles County to
engage resident in tree planting and tree care.  We
have adapted our volunteer programs to meet the
specific cultural needs of a local community,
especially immigrant Hispanic populations.
Targeted regions have been the Northeast San
Fernando Valley and South Los Angeles. Our
findings and methodologies have been presented
at national conferences and local workshops with
other urban forestry organizations.

Much of this work has focused on school campuses,
since this is an area of strong interest for residents,
to serve the needs of their children. In the last 5
years alone, more than 50 school campuses have
been planted with 1300 shade and fruit trees,
requiring removal of 4,000 square feet of asphalt to
create planting spaces, and installation of drip
systems and other elements required by LA Unified
School District (sample photo at right). TreePeople
used the same community engagement strategies at
these schools that are being incorporated in Huntington Park.
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For all tree planting and care events, TreePeople draws upon the experience and expertise of 7 full time
forestry staff, including degrees in forest biology, education and two Certified Arborists registered with
the International Society of Arboriculture. One staff member is devoted full time to organizing tree care
events throughout Los Angeles.

We coordinate with local agencies to meet their standards of care and target areas of need. Agencies
include (for City of Los Angeles) the Department of Recreation and Parks, City Plants and the Urban
Forestry Division.  Outside the City we work or have worked with City of Huntington Park, Compton,
Inglewood as well as California State Parks, Mountains Recreation and Conservation Authority, Santa
Monica Mountains Conservancy Angeles National Forest and San Bernardino National Forest.

EXPERIENCE WITH HUNTINGTON PARK: TreePeople has already established relationships in Huntington
Park, including strong support of city government, from work there over the past 3-4 years. At present,
TreePeople has a full-time Regional Manager dedicated to engaging and training local volunteers, with a
current focus on leading tree care events.  She is a resident of Huntington Park and her family is involved
in local schools and the community.

During this time a positive working relationship has been established between TreePeople, the City’s
Public Works Department, and local residents. We have especially been successful recruiting teens to
learn about urban forestry, local environmental issues - and gain leadership skills by running tree
planting events.

Further engagement of the
community included a
distribution of 250 free fruit trees
to Huntington Park residents in
2015 and 2016, including
education on planting these trees
at home. We will continue to
provide 1-2 workshops per year
to support residents in caring for
their fruit trees and to maximize
the yield of fruit for their family’s
use. (photo at right)

For the long-term, TreePeople is
studying the use of Community
Based Social Marketing practices to
engage Angelinos to participate in Green Infrastructure practices. In Huntington Park we are currently
studying motivators and barriers to planting and caring for trees.  Through the current program, we will
test and refine how we engage, communicate and support residents within a community that is well-
defined culturally as well as geographically.

The City of Huntington Park has staff from its Public Works Department dedicated to parks and urban
forestry.  They work closely with TreePeople’s Regional Manager for Huntington Park to plan each tree
planting event, and determine which trees/streets to target for tree care using volunteer support.   The
Department has a truck with watering tank that is used at least 4 hours a week to support new tree



TreePeople Program Description - Page 10 of 10

planting. All standards of care for planting and tree care are agreed upon as part of our joint work plans,
and follow those listed elsewhere throughout this proposal.

ACKNOWLEDGEMENT OF VERNON COMMUNITY FUND

TreePeople would be honored to have the support of the Vernon Community Fund, and would work
with the City of Vernon to find appropriate ways to acknowledge the support.

TreePeople has many options for promoting the grant and the work that it accomplishes.  Online
platforms include our website (including a condensed Spanish-language portion) blog, Facebook,
Twitter, Google+, LinkedIn, YouTube, Flickr, Pinterest, Instagram and a specialized site called
TreeMapLA. Email blasts are shared in different formats each month focused on public education,
volunteering, donating and special events. The combined email and online audience exceeds 60,000
followers and an estimated monthly reach exceeding 250,000 viewers.

Frequently, TreePeople gains earned media from major outlets, including a recent KCAL9 television
feature on the Huntington Park program which can be viewed at this URL:
http://losangeles.cbslocal.com/show/people-making-a-difference/video-3432215-tree-people-
encourage-teens-to-give-back-to-their-communities-in-a-permanent-way/

The Huntington Park program will include ongoing public events in the form of education workshops,
fruit-tree give-away festivals, planting and tree care events.  Acknowledgement of the City of Vernon
can be included in any of these.  TreePeople would also be happy to work with the City to customize an
event to acknowledge the support and promote the program in the local community and through
multiple media platforms.

TreePeople’s direct experience with local residents, community organizations and city staff confirms
there is a strong community spirit and a desire to participate in making Huntington Park a great place to
live, work, learn and play.  TreePeople would be honored to partner with the Vernon Community Fund
on this vital endeavor.



 

EXECUTIVE LEADERSHIP 

 

ANDY LIPKIS 

Andy Lipkis is President of TreePeople, a nonprofit organization which he founded in 1973 at age 18. As 

TreePeople’s leader, Andy has been a pioneer in community and government engagement in urban and 

mountain forestry, environmental education, and integrated urban watershed management.  Andy’s 

expertise includes training, educating and partnering with communities, leading technical 

demonstrations, and facilitating and influencing top policymakers and agency leaders to implement 

nature-based solutions that make LA more water-sustainable.  Andy currently facilitates the Greater Los 

Angeles Water Collaborative, consisting of LA Department of Water and Power, LA Bureau of Sanitation 

and LA County Flood Control District, creating a collaborative governance model that is reshaping the 

future of water in Los Angeles. This model has been recognized by the White House’s Green 

Infrastructure Collaborative, and is being sought after by cities across the country.   

 

Other career highlights include leading a research trip, and then a delegation of policy officials to cities 

in Australia to transfer lessons and technologies that country used to cope with their Millennial Drought 

and it’s relation to climate change adaptation.  Andy also provided key input into project goals and 

parameters for the Los Angeles Department of Water and Power’s Stormwater Capture Master Plan; 

with City and County officials, completed the Sun Valley Watershed Management Plan, providing 

alternative methods to improve water quality and supply in a 2,800-acre, economically–challenged 

community; and led the development of TreePeople Center for Community Forestry as an educational 

demonstration site for watershed principles with a 216,000 cistern and other features.  Andy planned 

and supported volunteer-based urban and mountain forestry projects totaling more than 2.5 million 

trees planted; he was instrumental in creation of the Citizen Forester model, and trained and supported 

thousands of these grassroots leaders; and developed an education program reaching 250,000 students 

to prepare for roll-out of LA’s first curbside recycling program. 

 

Awards and Publications include The Simple Act of Planting a Tree: Healing Your Neighborhood, Your City 

and Your World, 1990 (with Kate Lipkis).  He is the recipient of Ashoka and Durfee Foundation 

Fellowships; he is the recipient of the Water Quality Conservation Award, L.A. Regional Water Quality 

Control Board and American Forests Lifetime Achievement Award, among many others. 

 

CINDY MONTANEZ 

Cindy Montanez serves as TreePeople’s Chief Executive Officer. Cindy brings nearly two decades of 

experience in the public sector. She got her start as a Councilmember and then Mayor of the City of San 

Fernando immediately out of college where she secured funding and completed major streetscape 

improvements. From there, she was elected to the California State Assembly, where she chaired the 

Select Committee on Environmental Justice, with a special emphasis on groundwater contamination and 

stormwater capture. In this position she partnered with TreePeople on the Sun Valley Watershed 

Project. From 2011 to 2014, Cindy held the position of Assistant General Manager at the LA Department 

of Water and Power, serving as chief liaison to the Governor’s office, the State Legislature, and other 

key federal and state water, energy and environmental regulatory agencies.  Other key experience 

includes serving as Principal DWP negotiator on the 2014 Water Bond, providing a key leadership role in 

negotiating the cap-and-trade system, and taking a central role resolving the dispute over a $2.3m 

ocean water State Water Resources Control Board regulation. She serves on the Board of Directors for 

the UCLA Institute of the Environment and Sustainability and is a Legislator-in-Residence at the USC 

Jesse M. Unruh Institute of Politics. 
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BOARD OF DIRECTORS 2016

Ira Ziering, Chair Board of Directors
With degrees in English, Law, and Divinity and a professional background as an attorney and a businessman,
Ira Ziering brings a thoughtful, insightful, and analytical approach to his role as TreePeople’s Board Chair.
Currently a philanthropist and trustee of the Ziering Family Foundation, Ira was previously a litigation
attorney with a private firm and was Business Director and Board Director at Diagnostic Products
Corporation, where he negotiated the sale of the business to Siemens AG.  Ira’s environmental interest is
close to his heart. Prior to his work with TreePeople, he was involved in land conservation in Wellfleet, MA
close to where he grew up. His commitment to improving LA’s ecosystem is driven in large part by his young
children, whom he feels deserve a healthy, sustainable home and future.

MEMBERS

Lisa Alexander, Director, SoCal Gas
Lisa Alexander is vice president, customer solutions and communications for Southern California Gas
Company (SoCalGas). Previously at the company, she held increasingly responsible management roles in the
areas of commercial and industrial services, customer strategy and new products and services. Prior to
joining SoCalGas, Alexander held strategic marketing positions at E*TRADE, Ticketmaster and Omnicom
companies, and as a consultant, she has advised Fortune 500 companies on growth strategies. She began
her career as a management consultant with Accenture. Alexander serves on the boards of TreePeople,
Energy Solutions Center, NGVAmerica, and the California Natural Gas Vehicle Coalition, where she is vice-
chairman. She holds a bachelor’s degree in political science cum laude from the University of California, San
Diego.

Bob Antonoplis, Vice President, Counsel, The Walt Disney Company
Bob Antonoplis specializes in environmental law for Disney. He serves on the company’s Environmental
Council and is one of the principal architects of the company’s groundbreaking Climate Solutions Fund,
which is the centerpiece of Disney’s greenhouse gas emissions mitigation program.  Bob earned a BS in
Chemical Engineering from UCLA, an MS in Chemical Engineering from University of California, Berkeley and
a JD from Loyola Law School in Los Angeles.

Laurie Benenson, Writer, Editor, Filmmaker
Laurie Benenson is a writer, editor and journalist. She founded Movieline Magazine in 1985, serving
as its editor-in-chief for six years, and then went on to write about film and television for the New York
Times Sunday Arts and Leisure section. Long an ardent environmentalist, Laurie is a member of the NRDC
Leadership Council, and is also involved with Rainforest Action Network and Conservation International,
among others. She and her husband, Bill Benenson, have been strong and committed supporters of Tree
People for a number of years. Laurie has written a script about the pioneering environmentalist Rachel
Carson, and was Executive Producer of the documentary film "Dirt! The Movie". She is currently working on
a documentary about how women construct their personas through the use of cosmetics, called "Sacred
Vanities."

Phil Boesch, Founder, Boesch Law Group
An accomplished trial lawyer, Mr. Boesch has a long history of winning and closing complex litigation
disputes. He was and is the lead trial counsel for Anna Nicole Smith in winning the $475 million Judgment
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named the “Number One Judgment in the U.S.” by US Lawyers Weekly. He won the largest wrongful death
judgment for non-economic loss in California history; prevailed for the Wall Street Journal against all major
oil companies in the leading case for public access to court files; and Mr. Boesch was President of Heal the
Bay during its action as lead plaintiff in the lawsuit that created the multi-billion dollar Hyperion sewage
treatment plant. At the request of the California Judges Association, he has authored three editions of the
Judge’s Handbook for media access to the courts. With a breadth of experience and expertise in contracts,
negotiation and business matters, Mr. Boesch’s skills also assist general counsel and serve numerous
companies and entrepreneurs, particularly for businesses relating to entertainment, communications and
technology.

J. Lee Braly, Warner Bros. Technology Solutions
Ms. Braly has decades’ experiences as a versatile consulting executive adept at identifying critical business
issues, defining pragmatic solutions, and leading through implementation. As Vice President, Total Cost of
Ownership, Ms. Braly’s responsibilities include leading major change initiatives for Warner Bros. Corporate
Groups and Business Units.  Prior to work with Warner Bros., Lee worked as staff consultant, senior manager
and associate partner for Accenture, leading three major change initiatives to transform the company from
a partnership to a global public company. Wide-ranging clients she served through Accenture include
Huron Consulting Group, The Capital Group, Bank America Real Estate Loan Administration, Jet Propulsion
Laboratory, Southern California Rapid Transit System, KCET, Los Angeles County Museum of Art, and
numerous hospitals and healthcare institutions.  She holds an MBA from the USC Marshall School of
Business.

Bernice Conn, Partner, Robins Kaplan LLP
Bernice Conn has a national trial and appellate practice focusing on commercial litigation involving
contracts, business torts, antitrust, copyright, and trademark disputes. Bernice came to live in Los Angeles as
a child and never has left, attending UCLA and Loyola Law School.  In 2005, Bernice’s pro bono legal work led
her to become deeply involved with efforts to preserve the natural habitat and water quality at nearby Big
Bear Lake. Bernice has served as a member of the Board of Governors of the Women Lawyers of Los
Angeles and as a member of the Executive Committee of the California State Bar Antitrust and Unfair
Competition Section.  From 2004 to 2010, she served on the Board of Directors of the non-profit Western
Center on Law and Poverty. Bernice is currently on the Board of Governors of the Association of Business
Trial Lawyers (ABTL) Los Angeles Chapter.

Liam Dow, Government Affairs Coordinator, Falcon Waterfree Technologies
For Falcon, Liam works with government entities towards water conservation in key markets with initial
focus on the California drought situation. Liam Dow recently completed the Coro Fellowship program in
public affairs where he received hands-on, collaborative learning in public, private, and nonprofit settings.
During his time in Coro, he worked for Los Angeles City Council District 13, the Los Angeles City Controller,
MWH, United Farm Workers Foundation, Yellow Cab, and the California Community Foundation. Prior to
Coro, Liam served as Student Body President at UC Riverside.

Edgar Dymally, Senior Environmental Specialist, Metropolitan Water District
Edgar George Dymally is a Senior Environment Specialist with the Metropolitan Water District of the
Southern California (Metropolitan), a regional water supply agency in southern California. Edgar attended
Long Beach State University, and upon graduation joined the State of California’s Office of Drinking Water as
a staff engineer.  After 4 years with the State, Edgar joined MWD’s Water Quality Division. Edgar has been
an active member of the American Society of Civil Engineers (ASCE) for over 20 years, and has served as the
President of the Black Employees Association of Metropolitan Water District.
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David Ellis, Senior Vice President, Strategic Consulting, R&R Partners, Inc.
For more than two decades, Ellis has played a pivotal role in the brand development and launches of some
of the most successful new consumer and business-to-business companies. Ellis developed and managed the
communications strategy for the launch of DSS (Digital Satellite System) the product of a joint venture
between DIRECTV, RCA and USSB, still regarded as one the most successful new consumer electronics
product launch in history. He was instrumental in the launch and growth of Gemstar/TV Guide, and also
played a major strategic role in the brand development and launches of Fandango, Movielink, United
Paramount Network (UPN), Hallmark Channel/Crown Media, Smashbox, Discovery Channel, and
Dreamworks, and more than 100 others. Ellis is a member of Techcoast Angels, one of the largest angel
investor networks in the nation and is a regular lecturer on branding and velocity marketing, having led
numerous seminars and symposia at the California Institute of Technology and the University of Southern
California. He is a guest columnist for Ad Age Magazine and has been a director and advisor to several
technology start-ups.

Jonathan Friedland, Chief Communications Officer, Netflix, Inc.
Jonathan Friedland joined Netflix in February 2011 from The Walt Disney Company, where he was SVP,
Corporate Communications. Before that, he spent over 20 years as a foreign correspondent and editor,
mainly with The Wall Street Journal, in the U.S., Asia and Latin America and co-founded the Diarios Rumbo
chain of Spanish-language newspapers in Texas. Jonathan, who has a MSc. Economics from the London
School of Economics and a BA from Hampshire College, was a member of the WSJ team that won the
Pulitzer Prize for its coverage of the 9/11 attacks.

Hon. Ruth Goldway, retired chair, US Postal Regulatory Commission
Ruth Goldway is an experienced public affairs professional with expertise in citizen participation, consumer
issues, urban planning issues, education and the arts. A scholar and writer, Ruth was appointed
Commissioner of the US Postal Rate Commission (PRC) by President Clinton in 1998 and served until 2015.
Ruth has written on postal matters for national newspapers and submitted congressional testimony, and she
represents the Commission on the State Department delegation to the Universal Postal Union. Ruth has
been a successful advocate on behalf of consumer, women's and urban issues.

Seth Kiner, Founder & Managing Principal, Charlotte Street Advisors
Seth Kiner is an executive with experience creating impact across all segments of the customer value chain,
and leading the practice of Intelligent Sustainability. Most recently, Seth served as Vice President, Customer
Programs & Services at Southern California Edison, with oversight for energy efficiency, demand response
and clean self-generation program portfolios and customer strategy, marketing, new product development
and strategic alliances functions. Prior to joining Southern California Edison, Kiner served as executive
director of Marketing for KPMG, LLP and vice president of Marketing for United Way of Greater Los Angeles,
as well as several leading global advertising agencies.

Nina Lieberman, Executive Director, Friends of Sheba Medical Center at Tel Hashomer
Nina Lieberman has career experience in program development and leadership of non-profit organizations,
and has served as Executive Director of Friends of Sheba Medical Center since 2014, where she has launched
an education series with visiting professors from Israel, developed a San Fernando Valley Support Group,
cultivated the next generation of leadership, and facilitated board training.  Previously she served as Dean of
the Graduate School of Nonprofit Management at American Jewish University, building financial support
assistance programs for MBA candidates from NGOs serving Los Angeles’ most vulnerable populations.
Beginning her career as a mental health professional, Nina managed all aspects of operations related to the



Page 4 of 5

tragic August 1999 shooting at the North Valley JCC, coordinating psychological triage for children and
parents and outreach to law enforcement. Ms. Lieberman holds a BA in Social Welfare from University of
California, Berkeley and an MSW from USC.  She is licensed in Clinical Social Work and serves on the board of
Social Action Partners.

Peggy Light, General Manager, Rite Engineering
Peggy Light oversees Rite Engineering & Manufacturing Corporation, and brings more than 30 years’ experience in
all areas of business management, including finance, operations, and development. She holds an MBA from UCLA
and is a member of the American Institute of Certified Public Accountants. She has served TreePeople on its board
of directors, finance committee and capital campaign cabinet and is on the board of councilors of Save the
Redwoods League.

Andy Lipkis, President/Founder, TreePeople
Andy founded TreePeople and has served as its President since 1973. TreePeople has been a guiding light
for the citizen forestry movement nationally. Andy's creative programs include inspiring the planting of one
million trees in LA before the 1984 Summer Olympics (and leadership of the current Million Tree LA
campaign), and numerous trainings designed to increase citizen involvement in urban tree planting and care.
Andy's awards and honors come from groups as diverse as the Baha'i Faith, the California State Board of
Forestry, and the UN Environment Programme's Global 500 Roll of Honour.

Dan Murray, CFO Dollar Shave Club
Mr. Murray has 19 years of finance, operations, and general management experience in high-growth
businesses and start-up companies. Prior to joining Dollar Shave Club, he served NBC Universal, Comcast
Interactive Media, Academy123, Yahoo!, and Overture Services, holding leadership roles as vice president
and senior vice president in finance, strategy, and operations. Murray also held job roles as chief financial
officer at Machinima and Fandango. He obtained a bachelors degree in finance from Pennsylvania State
University, Main Campus and an MBA in strategy, international, and finance from Kellogg School of
Management.

Sara Nichols, Environmental Attorney
Sara Nichols’ activism stems from a lifelong passion for the environment and a commitment to improving
the world around her. Working long hours as a Public Defender in Pennsylvania opened her eyes to the need
for environmental and social justice, and led to her position as Staff Attorney for the Clean Air Council in
Philadelphia for seven years. Moving to Southern California and viewing its environmental devastation
spurred Nichols to become a much deeper environmental advocate. She now advocates for a number of
environmental organizations including TreePeople, Bioneers, and the California League of Conservation
Voters.

Steve Richards, CEO and Founder, Endurance Media
Before launching Endurance Media in 2014, Mr. Richards served for almost two decades as COO and CFO of Silver
Pictures, a film production company founded by film producer Joel Silver and affiliated with Warner Bros., and co-
president of Dark Castle Entertainment, a division of Silver Pictures. Mr. Richards obtained his CPA with a focus on
the entertainment industry. He holds an MBA from UCLA’s Anderson School of Business and a BA from Temple
University.

Mark Spiwak, VP Commercial Satellite Systems, President Boeing Satellite Systems International, Inc., and
President Boeing Commercial Satellite Services Inc.
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Mark Spiwak has nearly three decades of engineering, leadership and business development experience.
He has been with The Boeing Company since 1985 and is now responsible for management of all Boeing
commercial satellites, ground systems and services contracts. Spiwak received a BS in mechanical
engineering from the University of Dayton, and an MS degree in mechanical engineering from USC. He is a
graduate of the Advanced Leadership Program at the Center for Creative Leadership, as well as the
Advanced Management Development program at UCLA. He also shares a patent for modular spacecraft
support structures.

David Zucker, Writer, Director, Producer
David Zucker is a prominent film maker whose credits include AIRPLANE!, Ruthless People, and The Naked
Gun series.  David is an outspoken environmentalist whose activities include encouraging motion picture
studios to stop the use of tropical hardwoods in set design and the promotion of electric cars. David has
served on the TreePeople board for more than 14 years, since 1993.  He is presently serving on the
Development Committee.

Tom Hansen, Chief Financial Officer, TreePeople
Secretary (non-voting)
Mr. Hansen has overseen fiscal operations for TreePeople since 2004, and served as Executive Director
overseeing all business operations through 2014. He is a senior executive with more than 30 years’
experience in operations, finance, technical processes, general management and fund raising.  He served as
Director of Operations for St. Anne’s Home and as Interim CEO for STARBRIGHT Foundation.  Prior to his
career shift into the non-profit world, Mr. Hansen launched two successful enterprises, Sameday
Technologies and PreDelivery Service Corporation, following a career working at the levels of Director, Vice
President and General Manager for Nissan Motor Corporation, U.S.A.  He holds a Juris Doctorate from
Chicago’s Loyola University.



Line Item description  Amount 

Use of VCF 

Funds

Program Personnel (1.25 FTE) 58,700                       45,000              

Research consultants - marketing study 25,000                       

Volunteers - tree care (in-kind) 15,900                       

Fruit trees 4,500                         2,500                

Materials and supplies 2,700                         

mileage  - local 1,200                         

Local office 2,700                         

Local storage 1,000                         

Watering vehicle usage 3,200                         

Tree care hand tools 4,100                         2,500                

Other staff / administrative 28,800                       10,000              

147,800                     60,000              

Funding sources:

In-kind (Volunteers) 15,900                       

In-kind (City of HP) 6,900                         

LA Center Urban Natural Resources 25,000                       

SoCalGas (pending) 20,000                       

Bank of America (pending) 20,000                       

Vernon Community Fund (pending) 60,000                       

   Total 147,800                     

HUNTINGTON PARK - Community Engagement Program



REVENUE 

Individual Contributions 2,139,000                       

Foundation Grants 567,000                          

Corporate Grants 661,000                          

Government Contracts 1,300,000                       

Earned Income 98,000                             

Special Events 500,000                          

TOTAL REVEUE 5,265,000                       

SALARIES AND BENEFITS

58 FT/PT 3,705,000                       

TOTAL SALARIES AND BENEFITS 3,705,000                       

OPERATING COSTS

Advertising and Recruiting 16,000                             

Bank & Credit Card 50,000                             

Construction/Labor 20,000                             

Consulting Services 159,000                          

Depreciation 403,000                          

Direct Mail 275,000                          

Educational Materials 1,000                               

Equipment Rental 37,000                             

Harvest Moon & Special Events 210,000                          

Insurance 60,000                             

Interest Expense 147,000                          

Layout and Graphic Design 24,000                             

Licenses and fees 2,000                               

Meals and Entertainment 7,000                               

Miscellaneous 6,000                               

Other 14,000                             

Planting Related 25,000                             

Postage 1,000                               

Printing 18,000                             

Professional Services 37,000                             

Program 16,000                             

Promotion & Tree Dedications 68,000                             

Rent 30,000                             

Repair and Maintenance 63,000                             

Staff Development 11,000                             

Supplies 55,000                             

Telephone 104,000                          

Travel 36,000                             

Utilities and Security 60,000                             

Video Materials & Reproduction 5,000                               

TOTAL OPERATING COSTS 1,960,000                       

TOTAL EXPENSES 5,665,000                       

Non-cash items (depreciation) 403,000                          

SURPLUS/DEFICIT 3,000                               

TreePeople Organization Budget 2016
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Fill	out	Application	Form
Created:	09/06/2016
Last	updated:	09/16/2016

Page	1

ORGANIZATIONAL	INFORMATION

*Indicates	required	field

*	Name	of	Organization

TreePeople

*	Organization	Address

Street 12601	Mulholland	Drive

City/Town Beverly	Hills

State California

Country United	States

*	Organization	Phone

818-753-4600

*	Organization	Email

pmassey@treepeople.org

Organization	website	address,	if	any

www.treepeople.org

*	Name	of	Authorized	Representative

mailto:pmassey@treepeople.org
http://www.treepeople.org/
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(Last	Name,	First	Name)

Massey,	Peter

Title	of	Authorized	Representative

Director	of	Grants

*	Organization	Founding	Date/Date	of	Incorporation

11/1973

*	Organization	Type

Responses	Selected:

Other,	please	specify...:	Community-based	(Environmental)

*	Service	Area

Responses	Selected:

Bell

Huntington	Park

Maywood

Unincorporated	East	Los	Angeles	(specify	community):	Walnut	Park

Page	2

SERVICE	DETAILS

What	number	of	non-duplicate	individuals	directly	benefit	from	your	services?

More	than	200

What	age	group(s)	benefit	the	most	from	your	services?
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Responses	Selected:

Children	and	Youth	(ages	0	-14)

Adolescents	(ages	15	-17)

Teens	and	Young	Adults	(ages	15	–	20)

Seniors	(ages	55	and	up)

STAFF	DETAILS

*	Name	of	Executive	Director

(Last	Name,	First	Name)

Montanez,	Cindy

List	of	Executive	Staff/Volunteer	Leadership	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-
85TToEy4fR/TreePeople%20-%20Executive%20Leadership%20bios.pdf

Executive	Staff/Volunteer	Leadership	biographies	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.
Please	specify	titles	and	organizational	involvement.

(No	response)

List	of	Board	Members	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-
fqskNUvQvb/TreePeople%20-%20Board%20list%20and%20biographies.pdf

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-85TToEy4fR/TreePeople%20-%20Executive%20Leadership%20bios.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-fqskNUvQvb/TreePeople%20-%20Board%20list%20and%20biographies.pdf
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List	of	Board	Members	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.

(No	response)

Page	3

FINANCIAL	INFORMATION

List	of	Income	Sources

(For	example:	grants,	earned	income,	individual	donations)

Categories	-	2016:
Individual	Contributions	2,139,000	
Foundation	Grants	567,000	
Corporate	Grants	661,000	
Government	Contracts	1,300,000	
Earned	Income	98,000	
Special	Events	500,000	

Major	Sources	-	2015-16:
Ziering	France	200,000	
Tom	Hormel	Trust	100,000	
Benenson	Foundation	100,000	
Swain	Barber	Foundation	75,000	
Ziering	Family	Foundation	50,000	
Resources	Legacy	Fund	Foundation	/	Water	Foundation	225,000	
Weingart	Foundation	200,000	
Leonardo	DiCaprio	Foundation	200,000	
Roy	and	Patricia	Disney	Family	Foundation	150,000	
The	Annenberg	Foundation	100,000	
Marisla	Foundation	75,000	
Macerich	250,000	
The	Walt	Disney	Company	75,000	
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The	Boeing	Company	75,000	
County	of	Los	Angeles	Dept.	of	Public	Works	670,000	
Greater	LA	Water	Collaborative	525,000	
State	of	California	Natural	Resources	Agency	202,000	
State	of	California	Department	of	Forestry	and	Fire	Protection	60,000	

*	Most	recent	audit	and/or	990.

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-
nOnxuvHAF5/FS-TreePeople-123115-Final-Signed.pdf

*	Current	organization	budget

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-
8THAFUPkXp/Operations%20budget%202016%20at%204.29.16.pdf

*Grant	Amount:

Please	specify	the	amount	of	grant	funds	being	requested.

60000

*	What	percentage	of	your	organization	budget	will	the	requested	funds
represent?

1

*	Are	you	requesting	funding	for	a	specific	project?

Yes

Proposed	budget	for	requested	funds

How	will	the	organization	specifically	utilize	grant	funds?	(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-nOnxuvHAF5/FS-TreePeople-123115-Final-Signed.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-8THAFUPkXp/Operations%20budget%202016%20at%204.29.16.pdf
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https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-
GDDLZKJB1h/TreePeople%20-%20use%20of%20funds_7WtZbtU.pdf

Name	of	Financial	Institution

City	National	Bank

Address	of	Financial	Institution

555	S.	Flower	Street,	Los	Angeles,	California	90071

Phone	Number	of	Financial	Institution

818.487.7505

Name	of	Fiscal	Sponsor	(if	applicable)

not	applicable

Fiscal	Sponsor	Address	(if	applicable)

not	applicable

Fiscal	Sponsor	Phone	(if	applicable)

not	applicable

Fiscal	Sponsor	Email	(if	applicable)

not	applicable

Fiscal	Sponsor	Website	(if	applicable)

not	applicable

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6520140-GDDLZKJB1h/TreePeople%20-%20use%20of%20funds_7WtZbtU.pdf
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Does	your	organization	have	a	current	certificate	of	general	liability	insurance?

Yes



 

EXECUTIVE LEADERSHIP 

 

ANDY LIPKIS 

Andy Lipkis is President of TreePeople, a nonprofit organization which he founded in 1973 at age 18. As 

TreePeople’s leader, Andy has been a pioneer in community and government engagement in urban and 

mountain forestry, environmental education, and integrated urban watershed management.  Andy’s 

expertise includes training, educating and partnering with communities, leading technical 

demonstrations, and facilitating and influencing top policymakers and agency leaders to implement 

nature-based solutions that make LA more water-sustainable.  Andy currently facilitates the Greater Los 

Angeles Water Collaborative, consisting of LA Department of Water and Power, LA Bureau of Sanitation 

and LA County Flood Control District, creating a collaborative governance model that is reshaping the 

future of water in Los Angeles. This model has been recognized by the White House’s Green 

Infrastructure Collaborative, and is being sought after by cities across the country.   

 

Other career highlights include leading a research trip, and then a delegation of policy officials to cities 

in Australia to transfer lessons and technologies that country used to cope with their Millennial Drought 

and it’s relation to climate change adaptation.  Andy also provided key input into project goals and 

parameters for the Los Angeles Department of Water and Power’s Stormwater Capture Master Plan; 

with City and County officials, completed the Sun Valley Watershed Management Plan, providing 

alternative methods to improve water quality and supply in a 2,800-acre, economically–challenged 

community; and led the development of TreePeople Center for Community Forestry as an educational 

demonstration site for watershed principles with a 216,000 cistern and other features.  Andy planned 

and supported volunteer-based urban and mountain forestry projects totaling more than 2.5 million 

trees planted; he was instrumental in creation of the Citizen Forester model, and trained and supported 

thousands of these grassroots leaders; and developed an education program reaching 250,000 students 

to prepare for roll-out of LA’s first curbside recycling program. 

 

Awards and Publications include The Simple Act of Planting a Tree: Healing Your Neighborhood, Your City 

and Your World, 1990 (with Kate Lipkis).  He is the recipient of Ashoka and Durfee Foundation 

Fellowships; he is the recipient of the Water Quality Conservation Award, L.A. Regional Water Quality 

Control Board and American Forests Lifetime Achievement Award, among many others. 

 

CINDY MONTANEZ 

Cindy Montanez serves as TreePeople’s Chief Executive Officer. Cindy brings nearly two decades of 

experience in the public sector. She got her start as a Councilmember and then Mayor of the City of San 

Fernando immediately out of college where she secured funding and completed major streetscape 

improvements. From there, she was elected to the California State Assembly, where she chaired the 

Select Committee on Environmental Justice, with a special emphasis on groundwater contamination and 

stormwater capture. In this position she partnered with TreePeople on the Sun Valley Watershed 

Project. From 2011 to 2014, Cindy held the position of Assistant General Manager at the LA Department 

of Water and Power, serving as chief liaison to the Governor’s office, the State Legislature, and other 

key federal and state water, energy and environmental regulatory agencies.  Other key experience 

includes serving as Principal DWP negotiator on the 2014 Water Bond, providing a key leadership role in 

negotiating the cap-and-trade system, and taking a central role resolving the dispute over a $2.3m 

ocean water State Water Resources Control Board regulation. She serves on the Board of Directors for 

the UCLA Institute of the Environment and Sustainability and is a Legislator-in-Residence at the USC 

Jesse M. Unruh Institute of Politics. 
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�I�r�a� �Z�i�e�r�i�n�g� �b�r�i�n�g�s� �a� �t�h�o�u�g�h�t�f�u�l�,� �i�n�s�i�g�h�t�f�u�l�,� �a�n�d� �a�n�a�l�y�t�i�c�a�l� �a�p�p�r�o�a�c�h� �t�o� �h�i�s� �r�o�l�e� �a�s� �T�r�e�e�P�e�o�p�l�e ��s� �B�o�a�r�d� �C�h�a�i�r�.
�C�u�r�r�e�n�t�l�y� �a� �p�h�i�l�a�n�t�h�r�o�p�i�s�t� �a�n�d� �t�r�u�s�t�e�e� �o�f� �t�h�e� �Z�i�e�r�i�n�g� �F�a�m�i�l�y� �F�o�u�n�d�a�t�i�o�n�,�I�r�a�w�a�s� �p�r�e�v�i�o�u�s�l�y� �a� �l�i�t�i�g�a�t�i�o�n
�a�t�t�o�r�n�e�y�w�i�t�h� �a� �p�r�i�v�a�t�e� �f�i�r�m� �a�n�d�w�a�s� �B�u�s�i�n�e�s�s� �D�i�r�e�c�t�o�r� �a�n�d� �B�o�a�r�d� �D�i�r�e�c�t�o�r� �a�t� �D�i�a�g�n�o�s�t�i�c� �P�r�o�d�u�c�t�s
�C�o�r�p�o�r�a�t�i�o�n�,� �w�h�e�r�e� �h�e� �n�e�g�o�t�i�a�t�e�d� �t�h�e� �s�a�l�e� �o�f� �t�h�e� �b�u�s�i�n�e�s�s� �t�o� �S�i�e�m�e�n�s� �A�G�.� � �I�r�a ��s� �e�n�v�i�r�o�n�m�e�n�t�a�l� �i�n�t�e�r�e�s�t� �i�s
�c�l�o�s�e� �t�o� �h�i�s� �h�e�a�r�t�.�P�r�i�o�r� �t�o� �h�i�s� �w�o�r�k� �w�i�t�h� �T�r�e�e�P�e�o�p�l�e�,� �h�e� �w�a�s� �i�n�v�o�l�v�e�d� �i�n� �l�a�n�d� �c�o�n�s�e�r�v�a�t�i�o�n� �i�n� �W�e�l�l�f�l�e�e�t�,� �M�A
�c�l�o�s�e� �t�o� �w�h�e�r�e� �h�e� �g�r�e�w� �u�p�. �H�i�s� �c�o�m�m�i�t�m�e�n�t� �t�o� �i�m�p�r�o�v�i�n�g� �L�A ��s� �e�c�o�s�y�s�t�e�m� �i�s� �d�r�i�v�e�n� �i�n� �l�a�r�g�e� �p�a�r�t� �b�y� �h�i�s� �y�o�u�n�g
�c�h�i�l�d�r�e�n�,� �w�h�o�m� �h�e� �f�e�e�l�s� �d�e�s�e�r�v�e� �a� �h�e�a�l�t�h�y�,� �s�u�s�t�a�i�n�a�b�l�e� �h�o�m�e� �a�n�d� �f�u�t�u�r�e�.

�M�E�M�B�E�R�S

�L�i�s�a� �A�l�e�x�a�n�d�e�r�,�D�i�r�e�c�t�o�r�,�S�o�C�a�l� �G�a�s
�L�i�s�a� �A�l�e�x�a�n�d�e�r� �i�s� �v�i�c�e� �p�r�e�s�i�d�e�n�t�,� �c�u�s�t�o�m�e�r� �s�o�l�u�t�i�o�n�s� �a�n�d� �c�o�m�m�u�n�i�c�a�t�i�o�n�s� �f�o�r� �S�o�u�t�h�e�r�n� �C�a�l�i�f�o�r�n�i�a� �G�a�s
�C�o�m�p�a�n�y� �(�S�o�C�a�l�G�a�s�)�.�P�r�e�v�i�o�u�s�l�y� �a�t� �t�h�e� �c�o�m�p�a�n�y�,� �s�h�e� �h�e�l�d� �i�n�c�r�e�a�s�i�n�g�l�y� �r�e�s�p�o�n�s�i�b�l�e� �m�a�n�a�g�e�m�e�n�t�r�o�l�e�s� �i�n� �t�h�e
�a�r�e�a�s� �o�f� �c�o�m�m�e�r�c�i�a�l� �a�n�d� �i�n�d�u�s�t�r�i�a�l� �s�e�r�v�i�c�e�s�,� �c�u�s�t�o�m�e�r� �s�t�r�a�t�e�g�y� �a�n�d� �n�e�w� �p�r�o�d�u�c�t�s� �a�n�d� �s�e�r�v�i�c�e�s�.�P�r�i�o�r� �t�o
�j�o�i�n�i�n�g� �S�o�C�a�l�G�a�s�,� �A�l�e�x�a�n�d�e�r� �h�e�l�d� �s�t�r�a�t�e�g�i�c� �m�a�r�k�e�t�i�n�g� �p�o�s�i�t�i�o�n�s� �a�t� �E�*�T�R�A�D�E�,� �T�i�c�k�e�t�m�a�s�t�e�r� �a�n�d� �O�m�n�i�c�o�m
�c�o�m�p�a�n�i�e�s�,� �a�n�d� �a�s� �a� �c�o�n�s�u�l�t�a�n�t�,� �s�h�e� �h�a�s�a�d�v�i�s�e�d� �F�o�r�t�u�n�e� �5�0�0� �c�o�m�p�a�n�i�e�s� �o�n� �g�r�o�w�t�h� �s�t�r�a�t�e�g�i�e�s�.� �S�h�e� �b�e�g�a�n
�h�e�r� �c�a�r�e�e�r� �a�s� �a� �m�a�n�a�g�e�m�e�n�t� �c�o�n�s�u�l�t�a�n�t� �w�i�t�h� �A�c�c�e�n�t�u�r�e�.�A�l�e�x�a�n�d�e�r� �s�e�r�v�e�s� �o�n� �t�h�e� �b�o�a�r�d�s� �o�f� �T�r�e�e�P�e�o�p�l�e�,
�E�n�e�r�g�y� �S�o�l�u�t�i�o�n�s� �C�e�n�t�e�r�,� �N�G�V�A�m�e�r�i�c�a�,� �a�n�d� �t�h�e� �C�a�l�i�f�o�r�n�i�a� �N�a�t�u�r�a�l� �G�a�s� �V�e�h�i�c�l�e� �C�o�a�l�i�t�i�o�n�,� �w�h�e�r�e� �s�h�e� �i�s� �v�i�c�e�-
�c�h�a�i�r�m�a�n�.� �S�h�e� �h�o�l�d�s� �a� �b�a�c�h�e�l�o�r ��s� �d�e�g�r�e�e� �i�n� �p�o�l�i�t�i�c�a�l� �s�c�i�e�n�c�e� �c�u�m� �l�a�u�d�e� �f�r�o�m� �t�h�e� �U�n�i�v�e�r�s�i�t�y� �o�f� �C�a�l�i�f�o�r�n�i�a�,� �S�a�n
�D�i�e�g�o�.

�B�o�b� �A�n�t�o�n�o�p�l�i�s�,�V�i�c�e� �P�r�e�s�i�d�e�n�t�,� �C�o�u�n�s�e�l�,�T�h�e� �W�a�l�t� �D�i�s�n�e�y� �C�o�m�p�a�n�y
�B�o�b� �A�n�t�o�n�o�p�l�i�s�s�p�e�c�i�a�l�i�z�e�s�i�n� �e�n�v�i�r�o�n�m�e�n�t�a�l�l�a�w�f�o�r� �D�i�s�n�e�y�. �H�e� �s�e�r�v�e�s� �o�n� �t�h�e� �c�o�m�p�a�n�y ��s� �E�n�v�i�r�o�n�m�e�n�t�a�l
�C�o�u�n�c�i�l� �a�n�d� �i�s� �o�n�e� �o�f� �t�h�e� �p�r�i�n�c�i�p�a�l� �a�r�c�h�i�t�e�c�t�s� �o�f� �t�h�e�c�o�m�p�a�n�y ��s� �g�r�o�u�n�d�b�r�e�a�k�i�n�g� �C�l�i�m�a�t�e� �S�o�l�u�t�i�o�n�s� �F�u�n�d�,
�w�h�i�c�h� �i�s� �t�h�e� �c�e�n�t�e�r�p�i�e�c�e� �o�f� �D�i�s�n�e�y ��s� �g�r�e�e�n�h�o�u�s�e� �g�a�s�e�m�i�s�s�i�o�n�s� �m�i�t�i�g�a�t�i�o�n� �p�r�o�g�r�a�m�.� � �B�o�b� �e�a�r�n�e�d� �a� �B�S� �i�n
�C�h�e�m�i�c�a�l� �E�n�g�i�n�e�e�r�i�n�g� �f�r�o�m� �U�C�L�A�,� �a�n� �M�S� �i�n� �C�h�e�m�i�c�a�l�E�n�g�i�n�e�e�r�i�n�g� �f�r�o�m� �U�n�i�v�e�r�s�i�t�y� �o�f� �C�a�l�i�f�o�r�n�i�a�,� �B�e�r�k�e�l�e�y� �a�n�d
�a� �J�D� �f�r�o�m� �L�o�y�o�l�a� �L�a�w� �S�c�h�o�o�l� �i�n� �L�o�s� �A�n�g�e�l�e�s�.

�L�a�u�r�i�e� �B�e�n�e�n�s�o�n�,�W�r�i�t�e�r�,� �E�d�i�t�o�r�,� �F�i�l�m�m�a�k�e�r
�L�a�u�r�i�e� �B�e�n�e�n�s�o�n� �i�s� �a� �w�r�i�t�e�r�,� �e�d�i�t�o�r� �a�n�d� �j�o�u�r�n�a�l�i�s�t�.� �S�h�e� �f�o�u�n�d�e�d� �M�o�v�i�e�l�i�n�e� �M�a�g�a�z�i�n�e� �i�n� �1�9�8�5�,� �s�e�r�v�i�n�g
�a�s� �i�t�s� �e�d�i�t�o�r�-�i�n�-�c�h�i�e�f� �f�o�r� �s�i�x� �y�e�a�r�s�,� �a�n�d� �t�h�e�n� �w�e�n�t� �o�n� �t�o� �w�r�i�t�e� �a�b�o�u�t� �f�i�l�m� �a�n�d� �t�e�l�e�v�i�s�i�o�n� �f�o�r� �t�h�e� �N�e�w� �Y�o�r�k
�T�i�m�e�s� �S�u�n�d�a�y� �A�r�t�s� �a�n�d� �L�e�i�s�u�r�e� �s�e�c�t�i�o�n�.� �L�o�n�g� �a�n� �a�r�d�e�n�t� �e�n�v�i�r�o�n�m�e�n�t�a�l�i�s�t�,� �L�a�u�r�i�e� �i�s� �a� �m�e�m�b�e�r�o�f� �t�h�e� �N�R�D�C
�L�e�a�d�e�r�s�h�i�p� �C�o�u�n�c�i�l�,� �a�n�d� �i�s� �a�l�s�o� �i�n�v�o�l�v�e�d� �w�i�t�h� �R�a�i�n�f�o�r�e�s�t� �A�c�t�i�o�n� �N�e�t�w�o�r�k� �a�n�d� �C�o�n�s�e�r�v�a�t�i�o�n� �I�n�t�e�r�n�a�t�i�o�n�a�l�,
�a�m�o�n�g� �o�t�h�e�r�s�.� �S�h�e� �a�n�d� �h�e�r� �h�u�s�b�a�n�d�,� �B�i�l�l� �B�e�n�e�n�s�o�n�,� �h�a�v�e� �b�e�e�n� �s�t�r�o�n�g� �a�n�d� �c�o�m�m�i�t�t�e�d� �s�u�p�p�o�r�t�e�r�s� �o�f� �T�r�e�e
�P�e�o�p�l�e� �f�o�r� �a� �n�u�m�b�e�r� �o�f� �y�e�a�r�s�.� �L�a�u�r�i�e� �h�a�s� �w�r�i�t�t�e�n� �a� �s�c�r�i�p�t� �a�b�o�u�t� �t�h�e� �p�i�o�n�e�e�r�i�n�g� �e�n�v�i�r�o�n�m�e�n�t�a�l�i�s�t� �R�a�c�h�e�l
�C�a�r�s�o�n�,� �a�n�d� �w�a�s� �E�x�e�c�u�t�i�v�e� �P�r�o�d�u�c�e�r� �o�f� �t�h�e� �d�o�c�u�m�e�n�t�a�r�y� �f�i�l�m� �"�D�i�r�t�!� �T�h�e� �M�o�v�i�e�"�.� �S�h�e� �i�s� �c�u�r�r�e�n�t�l�y� �w�o�r�k�i�n�g� �o�n
�a� �d�o�c�u�m�e�n�t�a�r�y� �a�b�o�u�t� �h�o�w� �w�o�m�e�n� �c�o�n�s�t�r�u�c�t� �t�h�e�i�r� �p�e�r�s�o�n�a�s� �t�h�r�o�u�g�h� �t�h�e� �u�s�e� �o�f� �c�o�s�m�e�t�i�c�s�,� �c�a�l�l�e�d� �"�S�a�c�r�e�d
�V�a�n�i�t�i�e�s�.�"

�P�h�i�l� �B�o�e�s�c�h�,�F�o�u�n�d�e�r�,� �B�o�e�s�c�h� �L�a�w� �G�r�o�u�p
�A�n� �a�c�c�o�m�p�l�i�s�h�e�d� �t�r�i�a�l� �l�a�w�y�e�r�,� �M�r�.� �B�o�e�s�c�h� �h�a�s� �a� �l�o�n�g� �h�i�s�t�o�r�y� �o�f� �w�i�n�n�i�n�g� �a�n�d� �c�l�o�s�i�n�g� �c�o�m�p�l�e�x�l�i�t�i�g�a�t�i�o�n
�d�i�s�p�u�t�e�s�.� �H�e� �w�a�s� �a�n�d� �i�s� �t�h�e� �l�e�a�d� �t�r�i�a�l� �c�o�u�n�s�e�l� �f�o�r� �A�n�n�a� �N�i�c�o�l�e� �S�m�i�t�h� �i�n� �w�i�n�n�i�n�g� �t�h�e�$�4�7�5� �m�i�l�l�i�o�n� �J�u�d�g�m�e�n�t
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�n�a�m�e�d�t�h�e�  ��N�u�m�b�e�r� �O�n�e� �J�u�d�g�m�e�n�t� �i�n� �t�h�e� �U�.�S�. �� �b�y� �U�S� �L�a�w�y�e�r�s� �W�e�e�k�l�y�.�H�e� �w�o�n� �t�h�e� �l�a�r�g�e�s�t� �w�r�o�n�g�f�u�l� �d�e�a�t�h
�j�u�d�g�m�e�n�t� �f�o�r� �n�o�n�-�e�c�o�n�o�m�i�c� �l�o�s�s� �i�n� �C�a�l�i�f�o�r�n�i�a� �h�i�s�t�o�r�y�;�p�r�e�v�a�i�l�e�d� �f�o�r� �t�h�e� �W�a�l�l� �S�t�r�e�e�t� �J�o�u�r�n�a�l� �a�g�a�i�n�s�t� �a�l�l� �m�a�j�o�r
�o�i�l� �c�o�m�p�a�n�i�e�s� �i�n� �t�h�e� �l�e�a�d�i�n�g� �c�a�s�e� �f�o�r�p�u�b�l�i�c� �a�c�c�e�s�s�t�o� �c�o�u�r�t� �f�i�l�e�s�;� �a�n�d� �M�r�.� �B�o�e�s�c�h� �w�a�s� �P�r�e�s�i�d�e�n�t� �o�f� �H�e�a�l� �t�h�e
�B�a�y�d�u�r�i�n�g� �i�t�s� �a�c�t�i�o�n� �a�s� �l�e�a�d� �p�l�a�i�n�t�i�f�f� �i�n� �t�h�e� �l�a�w�s�u�i�t� �t�h�a�t� �c�r�e�a�t�e�d� �t�h�e� �m�u�l�t�i�-�b�i�l�l�i�o�n� �d�o�l�l�a�r� �H�y�p�e�r�i�o�n�s�e�w�a�g�e
�t�r�e�a�t�m�e�n�t� �p�l�a�n�t�.� �A�t� �t�h�e� �r�e�q�u�e�s�t� �o�f� �t�h�e� �C�a�l�i�f�o�r�n�i�a� �J�u�d�g�e�s� �A�s�s�o�c�i�a�t�i�o�n�,� �h�e� �h�a�s� �a�u�t�h�o�r�e�d�t�h�r�e�e� �e�d�i�t�i�o�n�s� �o�f� �t�h�e
�J�u�d�g�e ��s� �H�a�n�d�b�o�o�k� �f�o�r� �m�e�d�i�a� �a�c�c�e�s�s� �t�o� �t�h�e� �c�o�u�r�t�s�.� �W�i�t�h� �a� �b�r�e�a�d�t�h� �o�f� �e�x�p�e�r�i�e�n�c�e� �a�n�d� �e�x�p�e�r�t�i�s�e� �i�n� �c�o�n�t�r�a�c�t�s�,
�n�e�g�o�t�i�a�t�i�o�n�a�n�d� �b�u�s�i�n�e�s�s� �m�a�t�t�e�r�s�,� �M�r�.� �B�o�e�s�c�h ��s� �s�k�i�l�l�s� �a�l�s�o� �a�s�s�i�s�t� �g�e�n�e�r�a�l� �c�o�u�n�s�e�l� �a�n�d� �s�e�r�v�e� �n�u�m�e�r�o�u�s
�c�o�m�p�a�n�i�e�s� �a�n�d� �e�n�t�r�e�p�r�e�n�e�u�r�s�,�p�a�r�t�i�c�u�l�a�r�l�y� �f�o�r� �b�u�s�i�n�e�s�s�e�s� �r�e�l�a�t�i�n�g� �t�o� �e�n�t�e�r�t�a�i�n�m�e�n�t�,� �c�o�m�m�u�n�i�c�a�t�i�o�n�s� �a�n�d
�t�e�c�h�n�o�l�o�g�y�.

�J�.� �L�e�e� �B�r�a�l�y�,�W�a�r�n�e�r� �B�r�o�s�.� �T�e�c�h�n�o�l�o�g�y� �S�o�l�u�t�i�o�n�s
�M�s�.� �B�r�a�l�y� �h�a�s� �d�e�c�a�d�e�s �� �e�x�p�e�r�i�e�n�c�e�s� �a�s� �a� �v�e�r�s�a�t�i�l�e� �c�o�n�s�u�l�t�i�n�g� �e�x�e�c�u�t�i�v�e� �a�d�e�p�t� �a�t� �i�d�e�n�t�i�f�y�i�n�g� �c�r�i�t�i�c�a�l� �b�u�s�i�n�e�s�s
�i�s�s�u�e�s�,�d�e�f�i�n�i�n�g� �p�r�a�g�m�a�t�i�c� �s�o�l�u�t�i�o�n�s�,� �a�n�d� �l�e�a�d�i�n�g� �t�h�r�o�u�g�h� �i�m�p�l�e�m�e�n�t�a�t�i�o�n�.�A�s�V�i�c�e� �P�r�e�s�i�d�e�n�t�,� �T�o�t�a�l� �C�o�s�t� �o�f
�O�w�n�e�r�s�h�i�p�,� �M�s�.� �B�r�a�l�y ��s�r�e�s�p�o�n�s�i�b�i�l�i�t�i�e�s�i�n�c�l�u�d�e� �l�e�a�d�i�n�g� �m�a�j�o�r� �c�h�a�n�g�e� �i�n�i�t�i�a�t�i�v�e�s� �f�o�r� �W�a�r�n�e�r� �B�r�o�s�.� �C�o�r�p�o�r�a�t�e
�G�r�o�u�p�s� �a�n�d�B�u�s�i�n�e�s�s� �U�n�i�t�s�.� � �P�r�i�o�r� �t�o� �w�o�r�k� �w�i�t�h� �W�a�r�n�e�r� �B�r�o�s�.�,� �L�e�e� �w�o�r�k�e�d� �a�s� �s�t�a�f�f� �c�o�n�s�u�l�t�a�n�t�,� �s�e�n�i�o�r� �m�a�n�a�g�e�r
�a�n�d� �a�s�s�o�c�i�a�t�e� �p�a�r�t�n�e�r� �f�o�r� �A�c�c�e�n�t�u�r�e�,� �l�e�a�d�i�n�g�t�h�r�e�e� �m�a�j�o�r� �c�h�a�n�g�e� �i�n�i�t�i�a�t�i�v�e�s� �t�o� �t�r�a�n�s�f�o�r�m�t�h�e� �c�o�m�p�a�n�y�f�r�o�m
�a� �p�a�r�t�n�e�r�s�h�i�p� �t�o� �a� �g�l�o�b�a�l� �p�u�b�l�i�c� �c�o�m�p�a�n�y�.�W�i�d�e�-�r�a�n�g�i�n�g� �c�l�i�e�n�t�s� �s�h�e� �s�e�r�v�e�d� �t�h�r�o�u�g�h� �A�c�c�e�n�t�u�r�e� �i�n�c�l�u�d�e
�H�u�r�o�n� �C�o�n�s�u�l�t�i�n�g� �G�r�o�u�p�,�T�h�e� �C�a�p�i�t�a�l� �G�r�o�u�p�,�B�a�n�k� �A�m�e�r�i�c�a� �R�e�a�l� �E�s�t�a�t�e� �L�o�a�n� �A�d�m�i�n�i�s�t�r�a�t�i�o�n�,�J�e�t� �P�r�o�p�u�l�s�i�o�n
�L�a�b�o�r�a�t�o�r�y�,�S�o�u�t�h�e�r�n� �C�a�l�i�f�o�r�n�i�a� �R�a�p�i�d� �T�r�a�n�s�i�t� �S�y�s�t�e�m�,�K�C�E�T�,�L�o�s� �A�n�g�e�l�e�s� �C�o�u�n�t�y� �M�u�s�e�u�m� �o�f� �A�r�t�,� �a�n�d
�n�u�m�e�r�o�u�s� �h�o�s�p�i�t�a�l�s� �a�n�d� �h�e�a�l�t�h�c�a�r�e� �i�n�s�t�i�t�u�t�i�o�n�s�.� � �S�h�e� �h�o�l�d�s� �a�n� �M�B�A� �f�r�o�m� �t�h�e� �U�S�C�M�a�r�s�h�a�l�l� �S�c�h�o�o�l� �o�f
�B�u�s�i�n�e�s�s�.

�B�e�r�n�i�c�e� �C�o�n�n�,�P�a�r�t�n�e�r�,�R�o�b�i�n�s� �K�a�p�l�a�n� �L�L�P
�B�e�r�n�i�c�e� �C�o�n�n�h�a�s� �a�n�a�t�i�o�n�a�l� �t�r�i�a�l� �a�n�d� �a�p�p�e�l�l�a�t�e� �p�r�a�c�t�i�c�e� �f�o�c�u�s�i�n�g� �o�n� �c�o�m�m�e�r�c�i�a�l� �l�i�t�i�g�a�t�i�o�n�i�n�v�o�l�v�i�n�g
�c�o�n�t�r�a�c�t�s�,�b�u�s�i�n�e�s�s� �t�o�r�t�s�,� �a�n�t�i�t�r�u�s�t�,� �c�o�p�y�r�i�g�h�t�,� �a�n�d� �t�r�a�d�e�m�a�r�k� �d�i�s�p�u�t�e�s�.� �B�e�r�n�i�c�e� �c�a�m�e� �t�o� �l�i�v�e� �i�n� �L�o�s� �A�n�g�e�l�e�s�a�s
�a� �c�h�i�l�d� �a�n�d� �n�e�v�e�r� �h�a�s� �l�e�f�t�,� �a�t�t�e�n�d�i�n�g� �U�C�L�A� �a�n�d� �L�o�y�o�l�a� �L�a�w� �S�c�h�o�o�l�.� � �I�n� �2�0�0�5�,� �B�e�r�n�i�c�e ��s�p�r�o� �b�o�n�o�l�e�g�a�l� �w�o�r�k� �l�e�d
�h�e�r� �t�o� �b�e�c�o�m�e� �d�e�e�p�l�y� �i�n�v�o�l�v�e�d� �w�i�t�h� �e�f�f�o�r�t�s� �t�o�p�r�e�s�e�r�v�e� �t�h�e� �n�a�t�u�r�a�l� �h�a�b�i�t�a�t� �a�n�d� �w�a�t�e�r� �q�u�a�l�i�t�y� �a�t� �n�e�a�r�b�y� �B�i�g
�B�e�a�r� �L�a�k�e�.�B�e�r�n�i�c�e� �h�a�s� �s�e�r�v�e�d� �a�s� �a�m�e�m�b�e�r� �o�f� �t�h�e� �B�o�a�r�d� �o�f� �G�o�v�e�r�n�o�r�s� �o�f� �t�h�e� �W�o�m�e�n� �L�a�w�y�e�r�s� �o�f� �L�o�s
�A�n�g�e�l�e�s� �a�n�d� �a�s� �a� �m�e�m�b�e�r� �o�f� �t�h�e� �E�x�e�c�u�t�i�v�e� �C�o�m�m�i�t�t�e�e� �o�f� �t�h�e� �C�a�l�i�f�o�r�n�i�a� �S�t�a�t�e� �B�a�r� �A�n�t�i�t�r�u�s�t� �a�n�d�U�n�f�a�i�r
�C�o�m�p�e�t�i�t�i�o�n� �S�e�c�t�i�o�n�.� � �F�r�o�m� �2�0�0�4� �t�o� �2�0�1�0�,� �s�h�e� �s�e�r�v�e�d� �o�n� �t�h�e� �B�o�a�r�d� �o�f� �D�i�r�e�c�t�o�r�s� �o�f� �t�h�e�n�o�n�-�p�r�o�f�i�t� �W�e�s�t�e�r�n
�C�e�n�t�e�r� �o�n� �L�a�w� �a�n�d� �P�o�v�e�r�t�y�.� �B�e�r�n�i�c�e� �i�s� �c�u�r�r�e�n�t�l�y� �o�n� �t�h�e� �B�o�a�r�d� �o�f� �G�o�v�e�r�n�o�r�s�o�f� �t�h�e� �A�s�s�o�c�i�a�t�i�o�n� �o�f� �B�u�s�i�n�e�s�s
�T�r�i�a�l� �L�a�w�y�e�r�s� �(�A�B�T�L�)� �L�o�s� �A�n�g�e�l�e�s� �C�h�a�p�t�e�r�.

�L�i�a�m� �D�o�w�,�G�o�v�e�r�n�m�e�n�t� �A�f�f�a�i�r�s� �C�o�o�r�d�i�n�a�t�o�r�,�F�a�l�c�o�n� �W�a�t�e�r�f�r�e�e� �T�e�c�h�n�o�l�o�g�i�e�s
�F�o�r� �F�a�l�c�o�n�,� �L�i�a�m� �w�o�r�k�s� �w�i�t�h� �g�o�v�e�r�n�m�e�n�t� �e�n�t�i�t�i�e�s� �t�o�w�a�r�d�s� �w�a�t�e�r� �c�o�n�s�e�r�v�a�t�i�o�n� �i�n� �k�e�y� �m�a�r�k�e�t�s� �w�i�t�h� �i�n�i�t�i�a�l
�f�o�c�u�s� �o�n� �t�h�e� �C�a�l�i�f�o�r�n�i�a� �d�r�o�u�g�h�t� �s�i�t�u�a�t�i�o�n�.� �L�i�a�m� �D�o�w� �r�e�c�e�n�t�l�y� �c�o�m�p�l�e�t�e�d� �t�h�e� �C�o�r�o� �F�e�l�l�o�w�s�h�i�p� �p�r�o�g�r�a�m� �i�n
�p�u�b�l�i�c� �a�f�f�a�i�r�s� �w�h�e�r�e� �h�e� �r�e�c�e�i�v�e�d� �h�a�n�d�s�-�o�n�,� �c�o�l�l�a�b�o�r�a�t�i�v�e� �l�e�a�r�n�i�n�g� �i�n� �p�u�b�l�i�c�,� �p�r�i�v�a�t�e�,� �a�n�d� �n�o�n�p�r�o�f�i�t� �s�e�t�t�i�n�g�s�.
�D�u�r�i�n�g� �h�i�s� �t�i�m�e� �i�n� �C�o�r�o�,� �h�e� �w�o�r�k�e�d� �f�o�r� �L�o�s� �A�n�g�e�l�e�s� �C�i�t�y� �C�o�u�n�c�i�l� �D�i�s�t�r�i�c�t� �1�3�,� �t�h�e� �L�o�s� �A�n�g�e�l�e�s� �C�i�t�y� �C�o�n�t�r�o�l�l�e�r�,
�M�W�H�,� �U�n�i�t�e�d� �F�a�r�m� �W�o�r�k�e�r�s� �F�o�u�n�d�a�t�i�o�n�,� �Y�e�l�l�o�w� �C�a�b�,� �a�n�d� �t�h�e� �C�a�l�i�f�o�r�n�i�a� �C�o�m�m�u�n�i�t�y� �F�o�u�n�d�a�t�i�o�n�.� �P�r�i�o�r� �t�o
�C�o�r�o�,� �L�i�a�m� �s�e�r�v�e�d� �a�s� �S�t�u�d�e�n�t� �B�o�d�y� �P�r�e�s�i�d�e�n�t� �a�t� �U�C� �R�i�v�e�r�s�i�d�e�.

�E�d�g�a�r� �D�y�m�a�l�l�y�,�S�e�n�i�o�r� �E�n�v�i�r�o�n�m�e�n�t�a�l� �S�p�e�c�i�a�l�i�s�t�,� �M�e�t�r�o�p�o�l�i�t�a�n� �W�a�t�e�r� �D�i�s�t�r�i�c�t
�E�d�g�a�r� �G�e�o�r�g�e� �D�y�m�a�l�l�y� �i�s� �a� �S�e�n�i�o�r� �E�n�v�i�r�o�n�m�e�n�t� �S�p�e�c�i�a�l�i�s�t� �w�i�t�h� �t�h�e� �M�e�t�r�o�p�o�l�i�t�a�n� �W�a�t�e�r� �D�i�s�t�r�i�c�t� �o�f� �t�h�e
�S�o�u�t�h�e�r�n� �C�a�l�i�f�o�r�n�i�a� �(�M�e�t�r�o�p�o�l�i�t�a�n�)�,� �a� �r�e�g�i�o�n�a�l� �w�a�t�e�r� �s�u�p�p�l�y� �a�g�e�n�c�y� �i�n� �s�o�u�t�h�e�r�n� �C�a�l�i�f�o�r�n�i�a�.� �E�d�g�a�r� �a�t�t�e�n�d�e�d
�L�o�n�g� �B�e�a�c�h� �S�t�a�t�e� �U�n�i�v�e�r�s�i�t�y�,� �a�n�d� �u�p�o�n� �g�r�a�d�u�a�t�i�o�n� �j�o�i�n�e�d� �t�h�e� �S�t�a�t�e� �o�f� �C�a�l�i�f�o�r�n�i�a ��s� �O�f�f�i�c�e� �o�f� �D�r�i�n�k�i�n�g� �W�a�t�e�r� �a�s
�a� �s�t�a�f�f� �e�n�g�i�n�e�e�r�.� � �A�f�t�e�r� �4� �y�e�a�r�s� �w�i�t�h� �t�h�e� �S�t�a�t�e�,� �E�d�g�a�r� �j�o�i�n�e�d� �M�W�D ��s� �W�a�t�e�r� �Q�u�a�l�i�t�y� �D�i�v�i�s�i�o�n�.� �E�d�g�a�r� �h�a�s� �b�e�e�n
�a�n� �a�c�t�i�v�e� �m�e�m�b�e�r� �o�f� �t�h�e�A�m�e�r�i�c�a�n� �S�o�c�i�e�t�y� �o�f� �C�i�v�i�l� �E�n�g�i�n�e�e�r�s�(�A�S�C�E�)� �f�o�r� �o�v�e�r� �2�0� �y�e�a�r�s�,� �a�n�d�h�a�s� �s�e�r�v�e�d�a�s� �t�h�e
�P�r�e�s�i�d�e�n�t� �o�f� �t�h�e� �B�l�a�c�k� �E�m�p�l�o�y�e�e�s� �A�s�s�o�c�i�a�t�i�o�n� �o�f� �M�e�t�r�o�p�o�l�i�t�a�n� �W�a�t�e�r� �D�i�s�t�r�i�c�t�.



�P�a�g�e�3�o�f�5

�D�a�v�i�d�E�l�l�i�s�,�S�e�n�i�o�r� �V�i�c�e� �P�r�e�s�i�d�e�n�t�,� �S�t�r�a�t�e�g�i�c� �C�o�n�s�u�l�t�i�n�g�,�R�&�R� �P�a�r�t�n�e�r�s�,� �I�n�c�.
�F�o�r� �m�o�r�e� �t�h�a�n� �t�w�o� �d�e�c�a�d�e�s�,�E�l�l�i�s� �h�a�s� �p�l�a�y�e�d� �a� �p�i�v�o�t�a�l� �r�o�l�e� �i�n� �t�h�e� �b�r�a�n�d� �d�e�v�e�l�o�p�m�e�n�t� �a�n�d� �l�a�u�n�c�h�e�s� �o�f� �s�o�m�e
�o�f� �t�h�e� �m�o�s�t� �s�u�c�c�e�s�s�f�u�l�n�e�w� �c�o�n�s�u�m�e�r� �a�n�d� �b�u�s�i�n�e�s�s�-�t�o�-�b�u�s�i�n�e�s�s� �c�o�m�p�a�n�i�e�s�.�E�l�l�i�s�d�e�v�e�l�o�p�e�d� �a�n�d� �m�a�n�a�g�e�d� �t�h�e
�c�o�m�m�u�n�i�c�a�t�i�o�n�s� �s�t�r�a�t�e�g�y� �f�o�r� �t�h�e� �l�a�u�n�c�h� �o�f� �D�S�S� �(�D�i�g�i�t�a�l� �S�a�t�e�l�l�i�t�e�S�y�s�t�e�m�)� �t�h�e� �p�r�o�d�u�c�t� �o�f� �a� �j�o�i�n�t� �v�e�n�t�u�r�e
�b�e�t�w�e�e�n� �D�I�R�E�C�T�V�,� �R�C�A� �a�n�d� �U�S�S�B�,� �s�t�i�l�l� �r�e�g�a�r�d�e�d� �a�s� �o�n�e� �t�h�e� �m�o�s�t�s�u�c�c�e�s�s�f�u�l� �n�e�w� �c�o�n�s�u�m�e�r� �e�l�e�c�t�r�o�n�i�c�s
�p�r�o�d�u�c�t� �l�a�u�n�c�h� �i�n� �h�i�s�t�o�r�y�.� �H�e� �w�a�s� �i�n�s�t�r�u�m�e�n�t�a�l� �i�n� �t�h�e� �l�a�u�n�c�h� �a�n�d�g�r�o�w�t�h� �o�f� �G�e�m�s�t�a�r�/�T�V� �G�u�i�d�e�,�a�n�d�a�l�s�o
�p�l�a�y�e�d� �a� �m�a�j�o�r� �s�t�r�a�t�e�g�i�c� �r�o�l�e� �i�n� �t�h�e� �b�r�a�n�d� �d�e�v�e�l�o�p�m�e�n�t� �a�n�d� �l�a�u�n�c�h�e�s� �o�f� �F�a�n�d�a�n�g�o�,�M�o�v�i�e�l�i�n�k�,� �U�n�i�t�e�d
�P�a�r�a�m�o�u�n�t� �N�e�t�w�o�r�k� �(�U�P�N�)�,� �H�a�l�l�m�a�r�k� �C�h�a�n�n�e�l�/�C�r�o�w�n� �M�e�d�i�a�,� �S�m�a�s�h�b�o�x�,� �D�i�s�c�o�v�e�r�y�C�h�a�n�n�e�l�,�a�n�d
�D�r�e�a�m�w�o�r�k�s�,�a�n�d�m�o�r�e� �t�h�a�n� �1�0�0� �o�t�h�e�r�s�.�E�l�l�i�s� �i�s� �a� �m�e�m�b�e�r� �o�f� �T�e�c�h�c�o�a�s�t� �A�n�g�e�l�s�,� �o�n�e� �o�f� �t�h�e� �l�a�r�g�e�s�t� �a�n�g�e�l
�i�n�v�e�s�t�o�r�n�e�t�w�o�r�k�s� �i�n� �t�h�e� �n�a�t�i�o�n� �a�n�d� �i�s� �a� �r�e�g�u�l�a�r� �l�e�c�t�u�r�e�r� �o�n� �b�r�a�n�d�i�n�g� �a�n�d� �v�e�l�o�c�i�t�y� �m�a�r�k�e�t�i�n�g�,� �h�a�v�i�n�g� �l�e�d
�n�u�m�e�r�o�u�s� �s�e�m�i�n�a�r�s� �a�n�d� �s�y�m�p�o�s�i�a� �a�t� �t�h�e� �C�a�l�i�f�o�r�n�i�a� �I�n�s�t�i�t�u�t�e� �o�f� �T�e�c�h�n�o�l�o�g�y� �a�n�d� �t�h�e� �U�n�i�v�e�r�s�i�t�y� �o�f�S�o�u�t�h�e�r�n
�C�a�l�i�f�o�r�n�i�a�.� �H�e� �i�s� �a� �g�u�e�s�t� �c�o�l�u�m�n�i�s�t� �f�o�r� �A�d� �A�g�e� �M�a�g�a�z�i�n�e� �a�n�d� �h�a�s�b�e�e�n� �a� �d�i�r�e�c�t�o�r� �a�n�d� �a�d�v�i�s�o�r� �t�o�s�e�v�e�r�a�l
�t�e�c�h�n�o�l�o�g�y� �s�t�a�r�t�-�u�p�s�.

�J�o�n�a�t�h�a�n� �F�r�i�e�d�l�a�n�d�,�C�h�i�e�f� �C�o�m�m�u�n�i�c�a�t�i�o�n�s� �O�f�f�i�c�e�r�,�N�e�t�f�l�i�x�,� �I�n�c�.
�J�o�n�a�t�h�a�n� �F�r�i�e�d�l�a�n�d� �j�o�i�n�e�d� �N�e�t�f�l�i�x� �i�n� �F�e�b�r�u�a�r�y� �2�0�1�1� �f�r�o�m� �T�h�e� �W�a�l�t� �D�i�s�n�e�y� �C�o�m�p�a�n�y�,�w�h�e�r�e� �h�e� �w�a�s� �S�V�P�,
�C�o�r�p�o�r�a�t�e� �C�o�m�m�u�n�i�c�a�t�i�o�n�s�.� �B�e�f�o�r�e� �t�h�a�t�,� �h�e� �s�p�e�n�t� �o�v�e�r� �2�0� �y�e�a�r�s� �a�s�a� �f�o�r�e�i�g�n� �c�o�r�r�e�s�p�o�n�d�e�n�t� �a�n�d� �e�d�i�t�o�r�,
�m�a�i�n�l�y� �w�i�t�h� �T�h�e� �W�a�l�l� �S�t�r�e�e�t� �J�o�u�r�n�a�l�,� �i�n� �t�h�e� �U�.�S�.�,�A�s�i�a� �a�n�d� �L�a�t�i�n� �A�m�e�r�i�c�a� �a�n�d� �c�o�-�f�o�u�n�d�e�d� �t�h�e� �D�i�a�r�i�o�s� �R�u�m�b�o
�c�h�a�i�n� �o�f� �S�p�a�n�i�s�h�-�l�a�n�g�u�a�g�e�n�e�w�s�p�a�p�e�r�s� �i�n� �T�e�x�a�s�.� �J�o�n�a�t�h�a�n�,� �w�h�o� �h�a�s� �a� �M�S�c�.� �E�c�o�n�o�m�i�c�s� �f�r�o�m� �t�h�e� �L�o�n�d�o�n
�S�c�h�o�o�l�o�f� �E�c�o�n�o�m�i�c�s� �a�n�d� �a� �B�A� �f�r�o�m� �H�a�m�p�s�h�i�r�e� �C�o�l�l�e�g�e�,� �w�a�s� �a� �m�e�m�b�e�r� �o�f� �t�h�e� �W�S�J� �t�e�a�m� �t�h�a�t�w�o�n� �t�h�e
�P�u�l�i�t�z�e�r� �P�r�i�z�e� �f�o�r� �i�t�s� �c�o�v�e�r�a�g�e� �o�f� �t�h�e� �9�/�1�1� �a�t�t�a�c�k�s�.

�H�o�n�.�R�u�t�h� �G�o�l�d�w�a�y�,�r�e�t�i�r�e�d� �c�h�a�i�r�,�U�S� �P�o�s�t�a�l� �R�e�g�u�l�a�t�o�r�y� �C�o�m�m�i�s�s�i�o�n
�R�u�t�h� �G�o�l�d�w�a�y� �i�s� �a�n� �e�x�p�e�r�i�e�n�c�e�d�p�u�b�l�i�c� �a�f�f�a�i�r�s� �p�r�o�f�e�s�s�i�o�n�a�l� �w�i�t�h� �e�x�p�e�r�t�i�s�e� �i�n� �c�i�t�i�z�e�n� �p�a�r�t�i�c�i�p�a�t�i�o�n�,� �c�o�n�s�u�m�e�r
�i�s�s�u�e�s�,� �u�r�b�a�n� �p�l�a�n�n�i�n�g� �i�s�s�u�e�s�,� �e�d�u�c�a�t�i�o�n� �a�n�d� �t�h�e� �a�r�t�s�.� �A� �s�c�h�o�l�a�r� �a�n�d� �w�r�i�t�e�r�,�R�u�t�h� �w�a�s� �a�p�p�o�i�n�t�e�d
�C�o�m�m�i�s�s�i�o�n�e�r� �o�f� �t�h�e� �U�S� �P�o�s�t�a�l� �R�a�t�e� �C�o�m�m�i�s�s�i�o�n� �(�P�R�C�)� �b�y�P�r�e�s�i�d�e�n�t� �C�l�i�n�t�o�n� �i�n� �1�9�9�8�a�n�d� �s�e�r�v�e�d� �u�n�t�i�l� �2�0�1�5�.
�R�u�t�h� �h�a�s� �w�r�i�t�t�e�n� �o�n� �p�o�s�t�a�l� �m�a�t�t�e�r�s� �f�o�r� �n�a�t�i�o�n�a�l� �n�e�w�s�p�a�p�e�r�s� �a�n�d� �s�u�b�m�i�t�t�e�d� �c�o�n�g�r�e�s�s�i�o�n�a�l� �t�e�s�t�i�m�o�n�y�,� �a�n�d� �s�h�e
�r�e�p�r�e�s�e�n�t�s� �t�h�e� �C�o�m�m�i�s�s�i�o�n� �o�n� �t�h�e� �S�t�a�t�e� �D�e�p�a�r�t�m�e�n�t� �d�e�l�e�g�a�t�i�o�n� �t�o� �t�h�e� �U�n�i�v�e�r�s�a�l� �P�o�s�t�a�l� �U�n�i�o�n�.� �R�u�t�h� �h�a�s
�b�e�e�n� �a� �s�u�c�c�e�s�s�f�u�l� �a�d�v�o�c�a�t�e�o�n� �b�e�h�a�l�f� �o�f� �c�o�n�s�u�m�e�r�,� �w�o�m�e�n�'�s� �a�n�d� �u�r�b�a�n� �i�s�s�u�e�s�.

�S�e�t�h� �K�i�n�e�r�,�F�o�u�n�d�e�r� �&� �M�a�n�a�g�i�n�g� �P�r�i�n�c�i�p�a�l�,� �C�h�a�r�l�o�t�t�e� �S�t�r�e�e�t� �A�d�v�i�s�o�r�s
�S�e�t�h� �K�i�n�e�r� �i�s� �a�n� �e�x�e�c�u�t�i�v�e� �w�i�t�h� �e�x�p�e�r�i�e�n�c�e� �c�r�e�a�t�i�n�g� �i�m�p�a�c�t� �a�c�r�o�s�s� �a�l�l� �s�e�g�m�e�n�t�s� �o�f� �t�h�e� �c�u�s�t�o�m�e�r� �v�a�l�u�e� �c�h�a�i�n�,
�a�n�d� �l�e�a�d�i�n�g�t�h�e� �p�r�a�c�t�i�c�e� �o�f� �I�n�t�e�l�l�i�g�e�n�t� �S�u�s�t�a�i�n�a�b�i�l�i�t�y�.� �M�o�s�t� �r�e�c�e�n�t�l�y�,� �S�e�t�h� �s�e�r�v�e�d� �a�s� �V�i�c�e� �P�r�e�s�i�d�e�n�t�,� �C�u�s�t�o�m�e�r
�P�r�o�g�r�a�m�s� �&� �S�e�r�v�i�c�e�s� �a�t� �S�o�u�t�h�e�r�n� �C�a�l�i�f�o�r�n�i�a� �E�d�i�s�o�n�,�w�i�t�h�o�v�e�r�s�i�g�h�t� �f�o�r� �e�n�e�r�g�y� �e�f�f�i�c�i�e�n�c�y�,� �d�e�m�a�n�d� �r�e�s�p�o�n�s�e
�a�n�d� �c�l�e�a�n� �s�e�l�f�-�g�e�n�e�r�a�t�i�o�n� �p�r�o�g�r�a�m� �p�o�r�t�f�o�l�i�o�s� �a�n�d� �c�u�s�t�o�m�e�r� �s�t�r�a�t�e�g�y�,� �m�a�r�k�e�t�i�n�g�,� �n�e�w� �p�r�o�d�u�c�t� �d�e�v�e�l�o�p�m�e�n�t
�a�n�d� �s�t�r�a�t�e�g�i�c� �a�l�l�i�a�n�c�e�s� �f�u�n�c�t�i�o�n�s�.�P�r�i�o�r� �t�o� �j�o�i�n�i�n�g� �S�o�u�t�h�e�r�n� �C�a�l�i�f�o�r�n�i�a� �E�d�i�s�o�n�,� �K�i�n�e�r� �s�e�r�v�e�d� �a�s� �e�x�e�c�u�t�i�v�e
�d�i�r�e�c�t�o�r� �o�f� �M�a�r�k�e�t�i�n�g� �f�o�r� �K�P�M�G�,� �L�L�P� �a�n�d�v�i�c�e� �p�r�e�s�i�d�e�n�t� �o�f� �M�a�r�k�e�t�i�n�g� �f�o�r� �U�n�i�t�e�d� �W�a�y� �o�f� �G�r�e�a�t�e�r� �L�o�s� �A�n�g�e�l�e�s�,
�a�s� �w�e�l�l� �a�s�s�e�v�e�r�a�l� �l�e�a�d�i�n�g� �g�l�o�b�a�l� �a�d�v�e�r�t�i�s�i�n�g� �a�g�e�n�c�i�e�s�.

�N�i�n�a� �L�i�e�b�e�r�m�a�n�,�E�x�e�c�u�t�i�v�e� �D�i�r�e�c�t�o�r�,�F�r�i�e�n�d�s� �o�f� �S�h�e�b�a� �M�e�d�i�c�a�l� �C�e�n�t�e�r� �a�t� �T�e�l� �H�a�s�h�o�m�e�r
�N�i�n�a� �L�i�e�b�e�r�m�a�n� �h�a�s�c�a�r�e�e�r� �e�x�p�e�r�i�e�n�c�e� �i�n� �p�r�o�g�r�a�m�d�e�v�e�l�o�p�m�e�n�t�a�n�d� �l�e�a�d�e�r�s�h�i�p� �o�f� �n�o�n�-�p�r�o�f�i�t� �o�r�g�a�n�i�z�a�t�i�o�n�s�,
�a�n�d� �h�a�s�s�e�r�v�e�d� �a�s�E�x�e�c�u�t�i�v�e� �D�i�r�e�c�t�o�r�o�f� �F�r�i�e�n�d�s� �o�f� �S�h�e�b�a� �M�e�d�i�c�a�l� �C�e�n�t�e�r�s�i�n�c�e� �2�0�1�4�,� �w�h�e�r�e� �s�h�e� �h�a�s�l�a�u�n�c�h�e�d
�a�n� �e�d�u�c�a�t�i�o�n�s�e�r�i�e�s� �w�i�t�h� �v�i�s�i�t�i�n�g� �p�r�o�f�e�s�s�o�r�s� �f�r�o�m� �I�s�r�a�e�l�,� �d�e�v�e�l�o�p�e�d� �a� �S�a�n�F�e�r�n�a�n�d�o� �V�a�l�l�e�y� �S�u�p�p�o�r�t� �G�r�o�u�p�,
�c�u�l�t�i�v�a�t�e�d� �t�h�e� �n�e�x�t� �g�e�n�e�r�a�t�i�o�n� �o�f� �l�e�a�d�e�r�s�h�i�p�,�a�n�d�f�a�c�i�l�i�t�a�t�e�d� �b�o�a�r�d�t�r�a�i�n�i�n�g�.� � �P�r�e�v�i�o�u�s�l�y� �s�h�e� �s�e�r�v�e�d� �a�s�D�e�a�n� �o�f
�t�h�e� �G�r�a�d�u�a�t�e� �S�c�h�o�o�l� �o�f� �N�o�n�p�r�o�f�i�t�M�a�n�a�g�e�m�e�n�t�a�t� �A�m�e�r�i�c�a�n�J�e�w�i�s�h�U�n�i�v�e�r�s�i�t�y�,�b�u�i�l�d�i�n�g� �f�i�n�a�n�c�i�a�l� �s�u�p�p�o�r�t
�a�s�s�i�s�t�a�n�c�e� �p�r�o�g�r�a�m�s� �f�o�r� �M�B�A� �c�a�n�d�i�d�a�t�e�s� �f�r�o�m� �N�G�O�s� �s�e�r�v�i�n�g�L�o�s� �A�n�g�e�l�e�s �� �m�o�s�t� �v�u�l�n�e�r�a�b�l�e�p�o�p�u�l�a�t�i�o�n�s�.
�B�e�g�i�n�n�i�n�g� �h�e�r� �c�a�r�e�e�r�a�s� �a� �m�e�n�t�a�l� �h�e�a�l�t�h� �p�r�o�f�e�s�s�i�o�n�a�l�,� �N�i�n�a�m�a�n�a�g�e�d� �a�l�l� �a�s�p�e�c�t�s� �o�f� �o�p�e�r�a�t�i�o�n�s� �r�e�l�a�t�e�d� �t�o� �t�h�e
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�t�r�a�g�i�c�A�u�g�u�s�t� �1�9�9�9� �s�h�o�o�t�i�n�g� �a�t� �t�h�e� �N�o�r�t�h� �V�a�l�l�e�y� �J�C�C�,� �c�o�o�r�d�i�n�a�t�i�n�g� �p�s�y�c�h�o�l�o�g�i�c�a�l� �t�r�i�a�g�e� �f�o�r� �c�h�i�l�d�r�e�n�a�n�d
�p�a�r�e�n�t�s� �a�n�d� �o�u�t�r�e�a�c�h� �t�o� �l�a�w� �e�n�f�o�r�c�e�m�e�n�t�.�M�s�.� �L�i�e�b�e�r�m�a�n� �h�o�l�d�s� �a� �B�A� �i�n� �S�o�c�i�a�l� �W�e�l�f�a�r�e� �f�r�o�m�U�n�i�v�e�r�s�i�t�y� �o�f
�C�a�l�i�f�o�r�n�i�a�,�B�e�r�k�e�l�e�y� �a�n�d� �a�n� �M�S�W� �f�r�o�m� �U�S�C�.� � �S�h�e� �i�s�l�i�c�e�n�s�e�d� �i�n� �C�l�i�n�i�c�a�l� �S�o�c�i�a�l� �W�o�r�k�a�n�d� �s�e�r�v�e�s� �o�n� �t�h�e� �b�o�a�r�d� �o�f
�S�o�c�i�a�l� �A�c�t�i�o�n� �P�a�r�t�n�e�r�s�.

�P�e�g�g�y� �L�i�g�h�t�,�G�e�n�e�r�a�l� �M�a�n�a�g�e�r�,�R�i�t�e� �E�n�g�i�n�e�e�r�i�n�g
�P�e�g�g�y�L�i�g�h�t�o�v�e�r�s�e�e�s�R�i�t�e� �E�n�g�i�n�e�e�r�i�n�g� �&� �M�a�n�u�f�a�c�t�u�r�i�n�g� �C�o�r�p�o�r�a�t�i�o�n�,� �a�n�d� �b�r�i�n�g�s� �m�o�r�e� �t�h�a�n� �3�0� �y�e�a�r�s ��e�x�p�e�r�i�e�n�c�e� �i�n
�a�l�l� �a�r�e�a�s� �o�f� �b�u�s�i�n�e�s�s� �m�a�n�a�g�e�m�e�n�t�,� �i�n�c�l�u�d�i�n�g� �f�i�n�a�n�c�e�,� �o�p�e�r�a�t�i�o�n�s�,� �a�n�d� �d�e�v�e�l�o�p�m�e�n�t�.�S�h�e� �h�o�l�d�s� �a�n� �M�B�A� �f�r�o�m� �U�C�L�A
�a�n�d� �i�s� �a� �m�e�m�b�e�r� �o�f� �t�h�e� �A�m�e�r�i�c�a�n� �I�n�s�t�i�t�u�t�e� �o�f� �C�e�r�t�i�f�i�e�d� �P�u�b�l�i�c� �A�c�c�o�u�n�t�a�n�t�s�.�S�h�e� �h�a�s� �s�e�r�v�e�d� �T�r�e�e�P�e�o�p�l�e� �o�n� �i�t�s� �b�o�a�r�d
�o�f� �d�i�r�e�c�t�o�r�s�,� �f�i�n�a�n�c�e� �c�o�m�m�i�t�t�e�e� �a�n�d� �c�a�p�i�t�a�l� �c�a�m�p�a�i�g�n� �c�a�b�i�n�e�t� �a�n�d� �i�s� �o�n� �t�h�e� �b�o�a�r�d� �o�f� �c�o�u�n�c�i�l�o�r�s� �o�f� �S�a�v�e� �t�h�e
�R�e�d�w�o�o�d�s� �L�e�a�g�u�e�.

�A�n�d�y� �L�i�p�k�i�s�,�P�r�e�s�i�d�e�n�t�/�F�o�u�n�d�e�r�,� �T�r�e�e�P�e�o�p�l�e
�A�n�d�y�f�o�u�n�d�e�d� �T�r�e�e�P�e�o�p�l�e� �a�n�d� �h�a�s� �s�e�r�v�e�d� �a�s� �i�t�s� �P�r�e�s�i�d�e�n�t� �s�i�n�c�e� �1�9�7�3�.� �T�r�e�e�P�e�o�p�l�e� �h�a�s� �b�e�e�n� �a� �g�u�i�d�i�n�g� �l�i�g�h�t
�f�o�r� �t�h�e� �c�i�t�i�z�e�n� �f�o�r�e�s�t�r�y� �m�o�v�e�m�e�n�t� �n�a�t�i�o�n�a�l�l�y�.� �A�n�d�y�'�s� �c�r�e�a�t�i�v�e� �p�r�o�g�r�a�m�s� �i�n�c�l�u�d�e� �i�n�s�p�i�r�i�n�g� �t�h�e� �p�l�a�n�t�i�n�g� �o�f� �o�n�e
�m�i�l�l�i�o�n� �t�r�e�e�s� �i�n� �L�A� �b�e�f�o�r�e� �t�h�e� �1�9�8�4� �S�u�m�m�e�r� �O�l�y�m�p�i�c�s� �(�a�n�d� �l�e�a�d�e�r�s�h�i�p� �o�f� �t�h�e� �c�u�r�r�e�n�t� �M�i�l�l�i�o�n� �T�r�e�e� �L�A
�c�a�m�p�a�i�g�n�)�,� �a�n�d� �n�u�m�e�r�o�u�s� �t�r�a�i�n�i�n�g�s� �d�e�s�i�g�n�e�d� �t�o� �i�n�c�r�e�a�s�e� �c�i�t�i�z�e�n� �i�n�v�o�l�v�e�m�e�n�t� �i�n�u�r�b�a�n� �t�r�e�e� �p�l�a�n�t�i�n�g� �a�n�d� �c�a�r�e�.
�A�n�d�y�'�s� �a�w�a�r�d�s� �a�n�d� �h�o�n�o�r�s� �c�o�m�e� �f�r�o�m� �g�r�o�u�p�s� �a�s� �d�i�v�e�r�s�e� �a�s� �t�h�e� �B�a�h�a�'�i� �F�a�i�t�h�,� �t�h�e� �C�a�l�i�f�o�r�n�i�a� �S�t�a�t�e� �B�o�a�r�d� �o�f
�F�o�r�e�s�t�r�y�,� �a�n�d� �t�h�e� �U�N� �E�n�v�i�r�o�n�m�e�n�t� �P�r�o�g�r�a�m�m�e�'�s� �G�l�o�b�a�l� �5�0�0� �R�o�l�l� �o�f� �H�o�n�o�u�r�.

�D�a�n� �M�u�r�r�a�y�,�C�F�O� �D�o�l�l�a�r� �S�h�a�v�e� �C�l�u�b
�M�r�.� �M�u�r�r�a�y� �h�a�s� �1�9� �y�e�a�r�s� �o�f� �f�i�n�a�n�c�e�,� �o�p�e�r�a�t�i�o�n�s�,� �a�n�d� �g�e�n�e�r�a�l� �m�a�n�a�g�e�m�e�n�t� �e�x�p�e�r�i�e�n�c�e� �i�n� �h�i�g�h�-�g�r�o�w�t�h
�b�u�s�i�n�e�s�s�e�s� �a�n�d� �s�t�a�r�t�-�u�p� �c�o�m�p�a�n�i�e�s�.� �P�r�i�o�r� �t�o�j�o�i�n�i�n�g� �D�o�l�l�a�r� �S�h�a�v�e� �C�l�u�b�,� �h�e� �s�e�r�v�e�d� �N�B�C� �U�n�i�v�e�r�s�a�l�,� �C�o�m�c�a�s�t
�I�n�t�e�r�a�c�t�i�v�e� �M�e�d�i�a�,� �A�c�a�d�e�m�y�1�2�3�,� �Y�a�h�o�o�!�,� �a�n�d� �O�v�e�r�t�u�r�e� �S�e�r�v�i�c�e�s�,� �h�o�l�d�i�n�g� �l�e�a�d�e�r�s�h�i�p� �r�o�l�e�s� �a�s� �v�i�c�e� �p�r�e�s�i�d�e�n�t
�a�n�d� �s�e�n�i�o�r� �v�i�c�e� �p�r�e�s�i�d�e�n�t� �i�n� �f�i�n�a�n�c�e�,� �s�t�r�a�t�e�g�y�,� �a�n�d� �o�p�e�r�a�t�i�o�n�s�.�M�u�r�r�a�y� �a�l�s�o� �h�e�l�d� �j�o�b� �r�o�l�e�s�a�s� �c�h�i�e�f� �f�i�n�a�n�c�i�a�l
�o�f�f�i�c�e�r� �a�t� �M�a�c�h�i�n�i�m�a� �a�n�d� �F�a�n�d�a�n�g�o�.� �H�e� �o�b�t�a�i�n�e�d� �a� �b�a�c�h�e�l�o�r�s� �d�e�g�r�e�e� �i�n� �f�i�n�a�n�c�e� �f�r�o�m� �P�e�n�n�s�y�l�v�a�n�i�a� �S�t�a�t�e
�U�n�i�v�e�r�s�i�t�y�,� �M�a�i�n� �C�a�m�p�u�s� �a�n�d� �a�n� �M�B�A� �i�n� �s�t�r�a�t�e�g�y�,� �i�n�t�e�r�n�a�t�i�o�n�a�l�,� �a�n�d� �f�i�n�a�n�c�e� �f�r�o�m� �K�e�l�l�o�g�g� �S�c�h�o�o�l� �o�f
�M�a�n�a�g�e�m�e�n�t�.

�S�a�r�a� �N�i�c�h�o�l�s�,�E�n�v�i�r�o�n�m�e�n�t�a�l� �A�t�t�o�r�n�e�y
�S�a�r�a� �N�i�c�h�o�l�s �� �a�c�t�i�v�i�s�m� �s�t�e�m�s� �f�r�o�m� �a� �l�i�f�e�l�o�n�g� �p�a�s�s�i�o�n� �f�o�r� �t�h�e� �e�n�v�i�r�o�n�m�e�n�t� �a�n�d� �a� �c�o�m�m�i�t�m�e�n�t� �t�o� �i�m�p�r�o�v�i�n�g
�t�h�e� �w�o�r�l�d� �a�r�o�u�n�d� �h�e�r�.� �W�o�r�k�i�n�g� �l�o�n�g� �h�o�u�r�s� �a�s� �a� �P�u�b�l�i�c� �D�e�f�e�n�d�e�r� �i�n� �P�e�n�n�s�y�l�v�a�n�i�a� �o�p�e�n�e�d� �h�e�r� �e�y�e�s� �t�o� �t�h�e� �n�e�e�d
�f�o�r� �e�n�v�i�r�o�n�m�e�n�t�a�l� �a�n�d� �s�o�c�i�a�l� �j�u�s�t�i�c�e�,� �a�n�d� �l�e�d� �t�o� �h�e�r� �p�o�s�i�t�i�o�n� �a�s� �S�t�a�f�f� �A�t�t�o�r�n�e�y� �f�o�r� �t�h�e� �C�l�e�a�n� �A�i�r� �C�o�u�n�c�i�l� �i�n
�P�h�i�l�a�d�e�l�p�h�i�a� �f�o�r� �s�e�v�e�n� �y�e�a�r�s�.� �M�o�v�i�n�g� �t�o� �S�o�u�t�h�e�r�n� �C�a�l�i�f�o�r�n�i�a� �a�n�d� �v�i�e�w�i�n�g� �i�t�s� �e�n�v�i�r�o�n�m�e�n�t�a�l� �d�e�v�a�s�t�a�t�i�o�n
�s�p�u�r�r�e�d� �N�i�c�h�o�l�s� �t�o� �b�e�c�o�m�e� �a� �m�u�c�h� �d�e�e�p�e�r� �e�n�v�i�r�o�n�m�e�n�t�a�l� �a�d�v�o�c�a�t�e�.� �S�h�e� �n�o�w� �a�d�v�o�c�a�t�e�s� �f�o�r� �a� �n�u�m�b�e�r� �o�f
�e�n�v�i�r�o�n�m�e�n�t�a�l� �o�r�g�a�n�i�z�a�t�i�o�n�s� �i�n�c�l�u�d�i�n�g� �T�r�e�e�P�e�o�p�l�e�,� �B�i�o�n�e�e�r�s�,� �a�n�d� �t�h�e� �C�a�l�i�f�o�r�n�i�a� �L�e�a�g�u�e� �o�f� �C�o�n�s�e�r�v�a�t�i�o�n
�V�o�t�e�r�s�.

�S�t�e�v�e� �R�i�c�h�a�r�d�s�,�C�E�O� �a�n�d� �F�o�u�n�d�e�r�,�E�n�d�u�r�a�n�c�e� �M�e�d�i�a
�B�e�f�o�r�e� �l�a�u�n�c�h�i�n�g� �E�n�d�u�r�a�n�c�e� �M�e�d�i�a� �i�n� �2�0�1�4�,�M�r�.� �R�i�c�h�a�r�d�s�s�e�r�v�e�d� �f�o�r�a�l�m�o�s�t� �t�w�o� �d�e�c�a�d�e�s�a�s�C�O�O�a�n�d� �C�F�O�o�f� �S�i�l�v�e�r
�P�i�c�t�u�r�e�s�,� �a� �f�i�l�m� �p�r�o�d�u�c�t�i�o�n� �c�o�m�p�a�n�y� �f�o�u�n�d�e�d� �b�y� �f�i�l�m� �p�r�o�d�u�c�e�r� �J�o�e�l� �S�i�l�v�e�r� �a�n�d� �a�f�f�i�l�i�a�t�e�d� �w�i�t�h� �W�a�r�n�e�r� �B�r�o�s�.�,� �a�n�d� �c�o�-
�p�r�e�s�i�d�e�n�t� �o�f� �D�a�r�k� �C�a�s�t�l�e� �E�n�t�e�r�t�a�i�n�m�e�n�t�,� �a� �d�i�v�i�s�i�o�n� �o�f� �S�i�l�v�e�r� �P�i�c�t�u�r�e�s�.� �M�r�.� �R�i�c�h�a�r�d�s� �o�b�t�a�i�n�e�d� �h�i�s� �C�P�A� �w�i�t�h� �a� �f�o�c�u�s� �o�n
�t�h�e� �e�n�t�e�r�t�a�i�n�m�e�n�t� �i�n�d�u�s�t�r�y�.� �H�e� �h�o�l�d�s� �a�n� �M�B�A� �f�r�o�m� �U�C�L�A ��s� �A�n�d�e�r�s�o�n� �S�c�h�o�o�l�o�f� �B�u�s�i�n�e�s�s�a�n�d� �a� �B�A� �f�r�o�m� �T�e�m�p�l�e
�U�n�i�v�e�r�s�i�t�y�.

�M�a�r�k� �S�p�i�w�a�k�,�V�P� �C�o�m�m�e�r�c�i�a�l� �S�a�t�e�l�l�i�t�e� �S�y�s�t�e�m�s�,�P�r�e�s�i�d�e�n�t� �B�o�e�i�n�g� �S�a�t�e�l�l�i�t�e� �S�y�s�t�e�m�s� �I�n�t�e�r�n�a�t�i�o�n�a�l�,� �I�n�c�.�,� �a�n�d
�P�r�e�s�i�d�e�n�t�B�o�e�i�n�g� �C�o�m�m�e�r�c�i�a�l� �S�a�t�e�l�l�i�t�e� �S�e�r�v�i�c�e�s� �I�n�c�.



�P�a�g�e�5�o�f�5

�M�a�r�k�S�p�i�w�a�k� �h�a�s� �n�e�a�r�l�y� �t�h�r�e�e� �d�e�c�a�d�e�s� �o�f� �e�n�g�i�n�e�e�r�i�n�g�,�l�e�a�d�e�r�s�h�i�p� �a�n�d� �b�u�s�i�n�e�s�s� �d�e�v�e�l�o�p�m�e�n�t� �e�x�p�e�r�i�e�n�c�e�.
�H�e� �h�a�s� �b�e�e�n� �w�i�t�h�T�h�e� �B�o�e�i�n�g� �C�o�m�p�a�n�y� �s�i�n�c�e� �1�9�8�5�a�n�d� �i�s� �n�o�w�r�e�s�p�o�n�s�i�b�l�e� �f�o�r� �m�a�n�a�g�e�m�e�n�t� �o�f� �a�l�l� �B�o�e�i�n�g
�c�o�m�m�e�r�c�i�a�l� �s�a�t�e�l�l�i�t�e�s�,� �g�r�o�u�n�d� �s�y�s�t�e�m�s� �a�n�d� �s�e�r�v�i�c�e�s� �c�o�n�t�r�a�c�t�s�.� �S�p�i�w�a�k� �r�e�c�e�i�v�e�d� �a�B�S�i�n� �m�e�c�h�a�n�i�c�a�l
�e�n�g�i�n�e�e�r�i�n�g� �f�r�o�m�t�h�e� �U�n�i�v�e�r�s�i�t�y� �o�f� �D�a�y�t�o�n�,� �a�n�d� �a�n� �M�S�d�e�g�r�e�e� �i�n�m�e�c�h�a�n�i�c�a�l� �e�n�g�i�n�e�e�r�i�n�g� �f�r�o�m� �U�S�C�.� �H�e� �i�s� �a
�g�r�a�d�u�a�t�e� �o�f� �t�h�e� �A�d�v�a�n�c�e�d� �L�e�a�d�e�r�s�h�i�p� �P�r�o�g�r�a�m� �a�t� �t�h�e� �C�e�n�t�e�r� �f�o�r� �C�r�e�a�t�i�v�e� �L�e�a�d�e�r�s�h�i�p�,� �a�s� �w�e�l�l� �a�s� �t�h�e
�A�d�v�a�n�c�e�d� �M�a�n�a�g�e�m�e�n�t� �D�e�v�e�l�o�p�m�e�n�t� �p�r�o�g�r�a�m� �a�t�U�C�L�A�.�H�e� �a�l�s�o� �s�h�a�r�e�s� �a� �p�a�t�e�n�t� �f�o�r� �m�o�d�u�l�a�r� �s�p�a�c�e�c�r�a�f�t
�s�u�p�p�o�r�t� �s�t�r�u�c�t�u�r�e�s�.

�D�a�v�i�d� �Z�u�c�k�e�r�,�W�r�i�t�e�r�,� �D�i�r�e�c�t�o�r�,� �P�r�o�d�u�c�e�r
�D�a�v�i�d� �Z�u�c�k�e�r�i�s� �a� �p�r�o�m�i�n�e�n�t� �f�i�l�m� �m�a�k�e�r� �w�h�o�s�e� �c�r�e�d�i�t�s� �i�n�c�l�u�d�e�A�I�R�P�L�A�N�E�!�,�R�u�t�h�l�e�s�s� �P�e�o�p�l�e�,�a�n�d�T�h�e� �N�a�k�e�d
�G�u�n�s�e�r�i�e�s�.� � �D�a�v�i�d� �i�s� �a�n� �o�u�t�s�p�o�k�e�n� �e�n�v�i�r�o�n�m�e�n�t�a�l�i�s�t� �w�h�o�s�e� �a�c�t�i�v�i�t�i�e�s� �i�n�c�l�u�d�e� �e�n�c�o�u�r�a�g�i�n�g� �m�o�t�i�o�n� �p�i�c�t�u�r�e
�s�t�u�d�i�o�s� �t�o� �s�t�o�p� �t�h�e� �u�s�e� �o�f� �t�r�o�p�i�c�a�l� �h�a�r�d�w�o�o�d�s� �i�n� �s�e�t� �d�e�s�i�g�n� �a�n�d� �t�h�e� �p�r�o�m�o�t�i�o�n� �o�f� �e�l�e�c�t�r�i�c� �c�a�r�s�.� �D�a�v�i�d� �h�a�s
�s�e�r�v�e�d� �o�n� �t�h�e� �T�r�e�e�P�e�o�p�l�e� �b�o�a�r�d� �f�o�r� �m�o�r�e� �t�h�a�n� �1�4� �y�e�a�r�s�,� �s�i�n�c�e� �1�9�9�3�.� � �H�e� �i�s� �p�r�e�s�e�n�t�l�y� �s�e�r�v�i�n�g� �o�n� �t�h�e
�D�e�v�e�l�o�p�m�e�n�t� �C�o�m�m�i�t�t�e�e�.

�T�o�m� �H�a�n�s�e�n�,�C�h�i�e�f� �F�i�n�a�n�c�i�a�l� �O�f�f�i�c�e�r�,�T�r�e�e�P�e�o�p�l�e
�S�e�c�r�e�t�a�r�y� �(�n�o�n�-�v�o�t�i�n�g�)
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�e�x�p�e�r�i�e�n�c�e� �i�n� �o�p�e�r�a�t�i�o�n�s�,� �f�i�n�a�n�c�e�,� �t�e�c�h�n�i�c�a�l� �p�r�o�c�e�s�s�e�s�,� �g�e�n�e�r�a�l� �m�a�n�a�g�e�m�e�n�t� �a�n�d� �f�u�n�d� �r�a�i�s�i�n�g�.� � �H�e� �s�e�r�v�e�d� �a�s
�D�i�r�e�c�t�o�r� �o�f� �O�p�e�r�a�t�i�o�n�s� �f�o�r� �S�t�.� �A�n�n�e ��s� �H�o�m�e� �a�n�d� �a�s� �I�n�t�e�r�i�m� �C�E�O� �f�o�r� �S�T�A�R�B�R�I�G�H�T� �F�o�u�n�d�a�t�i�o�n�.� � �P�r�i�o�r� �t�o� �h�i�s
�c�a�r�e�e�r� �s�h�i�f�t� �i�n�t�o� �t�h�e� �n�o�n�-�p�r�o�f�i�t� �w�o�r�l�d�,� �M�r�.� �H�a�n�s�e�n� �l�a�u�n�c�h�e�d� �t�w�o� �s�u�c�c�e�s�s�f�u�l� �e�n�t�e�r�p�r�i�s�e�s�,� �S�a�m�e�d�a�y
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�P�r�e�s�i�d�e�n�t� �a�n�d� �G�e�n�e�r�a�l� �M�a�n�a�g�e�r� �f�o�r� �N�i�s�s�a�n� �M�o�t�o�r� �C�o�r�p�o�r�a�t�i�o�n�,� �U�.�S�.�A�.� � �H�e� �h�o�l�d�s� �a� �J�u�r�i�s� �D�o�c�t�o�r�a�t�e� �f�r�o�m
�C�h�i�c�a�g�o ��s� �L�o�y�o�l�a� �U�n�i�v�e�r�s�i�t�y�.



Line Item description  Amount 

Use of VCF 

Funds

Program Personnel (1.25 FTE) 58,700                       45,000              

Research consultants - marketing study 25,000                       

Volunteers - tree care (in-kind) 15,900                       

Fruit trees 4,500                         2,500                

Materials and supplies 2,700                         

mileage  - local 1,200                         

Local office 2,700                         

Local storage 1,000                         

Watering vehicle usage 3,200                         

Tree care hand tools 4,100                         2,500                

Other staff / administrative 28,800                       10,000              

147,800                     60,000              

Funding sources:

In-kind (Volunteers) 15,900                       

In-kind (City of HP) 6,900                         

LA Center Urban Natural Resources 25,000                       

SoCalGas (pending) 20,000                       

Bank of America (pending) 20,000                       

Vernon Community Fund (pending) 60,000                       

   Total 147,800                     

HUNTINGTON PARK - Community Engagement Program



REVENUE 

Individual Contributions 2,139,000                       

Foundation Grants 567,000                          

Corporate Grants 661,000                          

Government Contracts 1,300,000                       

Earned Income 98,000                             

Special Events 500,000                          

TOTAL REVEUE 5,265,000                       

SALARIES AND BENEFITS

58 FT/PT 3,705,000                       

TOTAL SALARIES AND BENEFITS 3,705,000                       

OPERATING COSTS

Advertising and Recruiting 16,000                             

Bank & Credit Card 50,000                             

Construction/Labor 20,000                             

Consulting Services 159,000                          

Depreciation 403,000                          

Direct Mail 275,000                          

Educational Materials 1,000                               

Equipment Rental 37,000                             

Harvest Moon & Special Events 210,000                          

Insurance 60,000                             

Interest Expense 147,000                          

Layout and Graphic Design 24,000                             

Licenses and fees 2,000                               

Meals and Entertainment 7,000                               

Miscellaneous 6,000                               

Other 14,000                             

Planting Related 25,000                             

Postage 1,000                               

Printing 18,000                             

Professional Services 37,000                             

Program 16,000                             

Promotion & Tree Dedications 68,000                             

Rent 30,000                             

Repair and Maintenance 63,000                             

Staff Development 11,000                             

Supplies 55,000                             

Telephone 104,000                          

Travel 36,000                             

Utilities and Security 60,000                             

Video Materials & Reproduction 5,000                               

TOTAL OPERATING COSTS 1,960,000                       

TOTAL EXPENSES 5,665,000                       

Non-cash items (depreciation) 403,000                          

SURPLUS/DEFICIT 3,000                               

TreePeople Organization Budget 2016
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Fill	out	Application	Narrative	Form
Created:	09/06/2016
Last	updated:	09/16/2016

Page	1

*	What	dollar	amount	are	you	requesting	from	the	Vernon	CommUNITY	Fund?

60000

*	Will	you	be	requesting	general	operating	support?

No

If	no:

What	is	your	annual	operating	budget? $5,665,000

What	is	your	organization’s	mission?	(250	words,
maximum)

TreePeople's	mission	is	to	inspire,	engage	and
support	people	to	take	personal	responsibility	for	the
urban	environment,	making	it	safe,	healthy,	fun	and
sustainable	and	to	share	the	process	as	a	model	for
the	world.

Who	is	the	target	demographic	for	your	services,	if
any?

The	program	will	provide	environmental	benefit	for
the	population	of	Huntington	Park.	Direct
participants	include	an	estimated	250	volunteers
from	the	Huntington	Park	community,	including
many	youth	who	will	be	trained	as	leaders	for
volunteer	events.

Please	briefly	describe	your	proposed	project.	(250
words,	maximum)

In	the	City	of	Huntington	Park,	TreePeople	is	carrying
out	an	urban	forest	Community	Engagement
Program.	TreePeople	educates	and	supports
Huntington	Park	residents	to	become	engaged	in
their	urban	forest.	At	the	same	time,	we	coordinate
with	and	support	the	objectives	of	city	government
and	community	leaders.	TreePeople	uses	models
that	include:

1)	COMMUNITY	ENGAGEMENT:	TreePeople’s	method
of	engaging	the	community	is	known	as	the	“Citizen
Forester”	model.	The	Citizen	Forester	is	recruited,
trained	and	supported	to	plan	and	carry	out	a
planting	or	tree	care	event	in	their	neighborhood.	It
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was	developed	by	TreePeople	over	the	past	30	years
and	represents	TreePeople’s	major	contribution	to
the	field	of	urban	forestry.	

2)	EDUCATION:	TreePeople	will	train	volunteers,
including	teens	and	young	adults,	in	multiple
aspects	of	tree	planting	and	tree	care,	as	well	as
skills	in	leading	and	teaching	others.	We	will	also
provide	local	employment	through	a	project
manager	from	the	community	to	plan	events,
supervise	volunteers,	and	monitor	the	program.	

3)	FRUIT	TREE	DISTRIBUTION:	TreePeople	provides
free	fruit	trees	and	related	education	to	residents,
for	growing	trees	at	their	homes	and	apartment
patios.	Residents	help	take	personal	responsibility
for	the	environment,	build	the	urban	canopy	and
increase	local,	healthy	food	production.	

TreePeople	is	engaged	in	a	long-term	tree	planting
and	tree	care	effort,	with	deep	community
engagement	to	provide	actionable	opportunities	to
make	tangible	and	beneficial	change	to	the
community	-	by	expanding	the	urban	tree	canopy,
and	bring	to	local	residents	the	multiple	economic,
health	and	environmental	benefits	that	go	with	a
robust	urban	forest.	

What	is	the	goal	of	the	proposed	project?	(500
words,	maximum)

SHORT	TERM	OUTCOMES:	(through	February	2018)
TreePeople	staff	and	volunteers	will	engage	local
residents	to	care	for	the	urban	forest.	Activities	will
include:	

-	TREE	CARE:	engage	and	train	250	volunteers	to
care	for	recently	planted	and	existing	trees	on
multiple	residential	public	parkways	along	sidewalks
to	maximize	their	growth.	

-	FOOD	SUPPLY:	Distribute	between	250-500	free
fruit	trees	to	local	residents	for	use	at	their	homes
and	on	apartment	patios,	including	training	in	how	to
plant	the	trees.	

-	EDUCATION:	For	families,	we	will	hold	2-4	free
workshops	that	focus	on	at-home	fruit	tree	care,	to
maximize	food	production.	For	youth,	we	will	host	a
Youth	Summit	to	train	20-35	local	students	in
creating	individual	environmental	projects,	and
provide	ongoing	support	as	they	implement.	

-	COMMUNICATION:	TreePeople	is	studying	the	use	of
Community	Based	Social	Marketing	practices	to
engage	Angelinos	to	participate	in	urban	forestry.	In
Huntington	Park	we	are	studying	motivators	and
barriers	to	planting	and	caring	for	trees.	During	the
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next	year,	we	will	test	and	refine	how	we	engage,
communicate	and	support	residents	within	a
community	that	is	well-defined	culturally	as	well	as
geographically.	

LONG	TERM	OUTCOME:	(beyond	the	grant	period)
the	long	term	goal	is	to	build	a	robust	urban	forest
canopy	–	improving	the	community,	building	shade
and	improving	public	and	social	health	over	multiple
years.	We	hope	to	expand	the	urban	forest	by
another	2,500	trees	over	multiple	years	through	a
combination	of	expanded	street	tree	planting	events
and	distribution	of	fruit	trees	for	use	at	homes	and
apartment	patios.	The	program	will	serve	as	a	model
for	how	TreePeople	can	work	with	small
municipalities	throughout	Los	Angeles	County	to
build	equitable	tree	canopy	coverage.	

The	Huntington	Park	program	supports	TreePeople’s
long-term	vision	–	which	is	to	increase	tree	canopy
across	the	LA	County	region	to	an	equitably-
distributed	25%,	while	building	a	water	supply	that	is
locally-sourced.	Our	multi-year	plan	is	to	focus	on
specific	communities	where	we	can	provide	a
comprehensive	program	to	drive	results.	This	will
allow	us	to	increase	tree	canopy	and	local	water
supply,	but	also	continue	to	refine	our	program
models	for	replication	across	Los	Angeles	County.

Please	attach	the	proposed	budget	for	your	project

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6520056-
vTWNTquu9L/TreePeople%20program%20budget%20-%20Vernon%20Community%20Fund.pdf

Please	provide	a	detailed	description	of	the	proposed	project	(attachment):

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6520056-
MnxPUAdJSl/TreePeople%20-%20Detailed%20Project%20Description.pdf

Describe	your	organization’s	history,	listing	significant	achievements,
accomplishments	and	recognition:	(250	words,	maximum)

TreePeople	was	born	from	the	efforts	of	its	founder	and	president	Andy	Lipkis,	while	still	a	college
student,	by	leading	projects	to	help	save	the	LA	mountain	forests	by	planting	smog-tolerant
seedlings	to	replace	those	being	killed	by	air	pollution.	To	date,	TreePeople	has	involved	more	than

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6520056-vTWNTquu9L/TreePeople%20program%20budget%20-%20Vernon%20Community%20Fund.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6520056-MnxPUAdJSl/TreePeople%20-%20Detailed%20Project%20Description.pdf
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2	million	people	in	planting	and	caring	for	more	than	2.5	million	trees	in	the	Greater	Los	Angeles
area,	from	the	mountains	to	the	most	over-paved	urban	streets.

Since	the	1990s,	TreePeople	has	also	been	a	leader	in	watershed	health,	with	a	focus	on
distributed	stormwater	capture.	TreePeople	inspires	and	supports	the	people	of	Los	Angeles	to
plant	and	care	for	trees,	harvest	the	rain	and	spread	climate-appropriate	landscapes.	TreePeople
works	with	volunteer	leaders	using	its	unique	Citizen	Forester	model,	as	well	as	with	government
agencies	to	promote	innovative	solutions	for	a	healthy,	thriving	Los	Angeles.	Today	TreePeople	has
more	than	60,000	supporters	and	followers,	a	staff	of	50	professional	foresters,	educators,	and
policy	facilitators,	a	dedicated	Board	of	Directors,	and	10,000	volunteers.

Significant	publications	include	“The	Simple	Act	of	Planting	a	Tree”	(1991)	which	launched	a
national	Citizen	Forester	movement.	“Second	Nature”	(1998)	and	studies	through	TreePeople’s	LA-
Australia	Exchange	(2012)	have	provided	nature-based	solutions	to	restore	the	health	of	urban
watersheds.	Awards	include	being	named	the	440th	Point	of	Light	(President	GHW	Bush),	the	UN
Global	Roll	of	Honour,	and	the	California	Governor's	Environmental	and	Economic	Leadership
Award.

*	Describe	how	your	organization	and/or	project	will	improve	the	community	of
Vernon	and/or	its	surrounding	areas:	(500	words,	maximum)

TreePeople’s	program	provides	strong	support	for	VCF’s	mission	to	improve	the	quality	of	life	and
strengthen	community	ties	in	areas	surrounding	the	City	of	Vernon.	TreePeople’s	program	will
benefit	the	City	of	Huntington	Park’s	residents’	basic	needs	related	to	food	deserts,	economic
burden,	public	health	and	adverse	environmental	factors.	According	to	data	from	California	EPA,
Huntington	Park	is	scored	in	top	70-100	percentile	statewide	for	water	and	air	pollution-related
concerns.	

Climate	change	modeling	suggests	that	Huntington	Park	could	have	3-4	times	the	number	of	days
with	temperatures	over	95F	in	as	little	as	25	years,	leading	to	increased	health	emergencies	and
heat-related	mortality.	TreePeople	estimates	the	current	tree	canopy	at	only	15.5%	compared	to
wealthy	LA	areas	with	35%+	(USDA).	

Trees	help	reduce	surface	temperatures	by	creating	shade.	Multiple	studies	have	shown	that
expanded	tree	canopy	can	capture	particulate	matter	and	help	clean	the	air	around	the	tree,	thus
reducing	the	air	pollution	burden	for	residents	when	they	are	under	or	near	trees.	Trees	can
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reduce	local	polluted	stormwater	headed	for	the	ocean	by	capturing	rain	before	it	hits	the	streets.
Tree	canopy	also	can	increase	pedestrian	traffic,	which	provides	healthful	exercise,	reduces	the
need	for	auto	emissions	–	and	can	reduce	crime	rates	as	more	people	are	outside,	monitoring	their
neighborhoods.	

The	City	of	Huntington	Park	estimates	that	local	tree	canopy	has	dropped	as	much	as	50%	over
the	past	several	years,	due	to	lack	of	resources	to	replace	trees	as	they	reached	the	end	of	their
life	cycle.	As	we	see	throughout	the	Los	Angeles	region,	the	existing	trees	in	Huntington	Park	are
now	under	tremendous	strain	after	six	years	of	sustained	drought.	Building	awareness	as	to	the
value	of	the	urban	forest	among	even	a	small	percentage	of	residents	can	create	a	community-
based	resource	to	protect,	preserve	and	ultimately	increase	the	urban	forest	for	the	benefit	of	the
entire	population.

TreePeople	will	also	be	happy	to	work	with	the	City	of	Vernon	to	find	ways	to	properly	acknowledge
support	provided	by	the	Vernon	Community	Fund	through	a	variety	of	means,	including	exposure
at	public	events	and	through	online	media	platforms.



Line Item description  Amount 

Program Personnel (1.25 FTE) 58,700                       

Research consultants - marketing study 25,000                       

Volunteers - tree care (in-kind) 15,900                       

Fruit trees 4,500                         

Materials and supplies 2,700                         

mileage  - planting 1,200                         

Local office 2,700                         

Local storage 1,000                         

Watering vehicle usage 3,200                         

Tree care hand tools 4,100                         

Other staff / administrative 28,800                       

147,800                     

Funding sources:

In-kind (Volunteers) 15,900                       

In-kind (City of HP) 6,900                         

LA Center Urban Natural Resources 25,000                       

SoCalGas (pending) 20,000                       

Bank of America (pending) 20,000                       

Vernon Community Fund (pending) 60,000                       

   Total 147,800                     

HUNTINGTON PARK - Community Engagement Program
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ð· �F�R�U�I�T� �T�R�E�E� �D�I�S�T�R�I�B�U�T�I�O�N�:�T�r�e�e�P�e�o�p�l�e� �p�r�o�v�i�d�e�s� �f�r�e�e� �f�r�u�i�t� �t�r�e�e�s� �a�n�d� �r�e�l�a�t�e�d� �e�d�u�c�a�t�i�o�n� �t�o
�r�e�s�i�d�e�n�t�s�,� �f�o�r� �g�r�o�w�i�n�g� �t�r�e�e�s� �a�t� �t�h�e�i�r� �h�o�m�e�s� �a�n�d� �a�p�a�r�t�m�e�n�t� �p�a�t�i�o�s�.�R�e�s�i�d�e�n�t�s�t�a�k�e� �p�e�r�s�o�n�a�l
�r�e�s�p�o�n�s�i�b�i�l�i�t�y�t�o� �h�e�l�p�b�u�i�l�d� �t�h�e� �u�r�b�a�n� �c�a�n�o�p�y� �a�n�d� �i�n�c�r�e�a�s�e� �l�o�c�a�l�,� �h�e�a�l�t�h�y� �f�o�o�d� �p�r�o�d�u�c�t�i�o�n�.

�S�t�a�f�f�i�n�g� �f�o�r� �t�h�e� �P�r�o�j�e�c�t� �i�n�c�l�u�d�e�s� �a
�R�e�g�i�o�n�a�l� �M�a�n�a�g�e�r� �w�h�o� �a�l�r�e�a�d�y� �l�i�v�e�s
�i�n� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k�,� �w�h�o� �w�i�l�l� �o�v�e�r�s�e�e
�t�h�e� �p�r�o�g�r�a�m� �d�a�y�-�t�o�-�d�a�y�,� �w�o�r�k� �w�i�t�h
�t�h�e� �C�i�t�y� �f�o�r� �p�l�a�n�n�i�n�g�,� �p�e�r�m�i�t�t�i�n�g� �a�n�d
�e�v�e�n�t� �l�o�g�i�s�t�i�c�s�,� �a�n�d� �r�e�c�r�u�i�t�m�e�n�t�,
�o�v�e�r�s�i�g�h�t� �a�n�d� �t�r�a�i�n�i�n�g� �o�f� �v�o�l�u�n�t�e�e�r�s�.
�A�s�m�a�l�l� �n�u�m�b�e�r� �o�f� �Y�o�u�t�h� �I�n�t�e�r�n�s�a�r�e
�i�n�v�o�l�v�e�d�t�o� �s�u�p�p�o�r�t� �t�h�e� �M�a�n�a�g�e�r� �i�n
�m�u�l�t�i�p�l�e� �a�s�p�e�c�t�s� �o�f� �t�h�e� �p�r�o�g�r�a�m�.

�S�u�p�p�o�r�t� �f�r�o�m� �t�h�e� �C�i�t�y� �o�f� �H�u�n�t�i�n�g�t�o�n
�P�a�r�k�c�o�m�e�s� �i�n� �t�h�e� �f�o�r�m� �o�f�c�l�o�s�e
�p�a�r�t�n�e�r�s�h�i�p�f�r�o�m�t�h�e� �S�u�p�e�r�v�i�s�o�r� �f�o�r
�t�h�e� �P�a�r�k�s� �a�n�d� �T�r�e�e�s� �D�i�v�i�s�i�o�n� �w�i�t�h�i�n
�P�u�b�l�i�c� �W�o�r�k�s�;� �h�e� �i�s� �i�n� �c�o�n�v�e�r�s�a�t�i�o�n�s
�w�e�e�k�l�y� �w�i�t�h� �t�h�e� �R�e�g�i�o�n�a�l� �M�a�n�a�g�e�r� �a�n�d� �p�a�r�t�i�c�i�p�a�t�e�s� �r�e�g�u�l�a�r�l�y� �i�n� �t�r�e�e� �c�a�r�e� �a�n�d� �t�r�e�e� �p�l�a�n�t�i�n�g� �e�v�e�n�t�s�.�T�h�e
�C�i�t�y� �a�l�s�o� �p�r�o�v�i�d�e�s�s�e�c�u�r�e�d�s�p�a�c�e� �i�n� �t�h�e� �P�u�b�l�i�c� �W�o�r�k�s� �y�a�r�d� �f�o�r�T�r�e�e�P�e�o�p�l�e�t�o�o�l�s�a�n�d�s�u�p�p�l�i�e�s�,� �a�n�d
�r�e�g�u�l�a�r�l�y�p�r�o�v�i�d�e�s�w�a�t�e�r� �a�n�d�m�u�l�c�h�f�o�r�v�o�l�u�n�t�e�e�r�t�r�e�e� �c�a�r�e� �e�v�e�n�t�s�. �C�i�t�y�C�o�u�n�c�i�l� �m�e�m�b�e�r�s� �a�r�e� �w�e�l�l
�a�w�a�r�e� �o�f� �t�h�e� �p�r�o�g�r�a�m� �a�n�d� �p�a�r�t�i�c�i�p�a�t�e� �a�s� �v�o�l�u�n�t�e�e�r�s�a�t� �k�e�y� �e�v�e�n�t�s�.

�H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �i�s� �l�o�c�a�t�e�d� �s�o�u�t�h�e�a�s�t� �o�f� �d�o�w�n�t�o�w�n� �L�o�s� �A�n�g�e�l�e�s�,� �i�n� �t�h�e� �U�p�p�e�r� �R�e�a�c�h� �2� �r�e�g�i�o�n� �o�f� �t�h�e� �L�A
�R�i�v�e�r� �w�a�t�e�r�s�h�e�d�.� �I�t�c�o�v�e�r�s� �3� �s�q�u�a�r�e� �m�i�l�e�s� �a�n�d�i�s� �c�o�m�p�l�e�t�e�l�y� �l�a�n�d�l�o�c�k�e�d� �b�y� �o�t�h�e�r� �c�o�m�m�u�n�i�t�i�e�s�.
�H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �h�a�s� �a� �p�o�p�u�l�a�t�i�o�n� �o�f� �6�0�,�0�0�0� �p�e�o�p�l�e�.� � �M�o�r�e� �t�h�a�n� �9�5�%� �o�f� �t�h�e� �p�o�p�u�l�a�t�i�o�n� �i�s� �L�a�t�i�n�o�,� �7�5�%� �o�f
�M�e�x�i�c�a�n� �a�n�c�e�s�t�r�y�,� �a�n�d� �r�e�s�i�d�e�n�t�s� �a�r�e� �i�n� �t�h�e� �8�9�t�h�p�e�r�c�e�n�t�i�l�e� �s�t�a�t�e�w�i�d�e� �f�o�r� �p�o�v�e�r�t�y�.



�T�r�e�e�P�e�o�p�l�e� �P�r�o�g�r�a�m� �D�e�s�c�r�i�p�t�i�o�n�-�P�a�g�e�2�o�f�1�0

�I�M�P�O�R�T�A�N�C�E� �O�F�P�R�O�G�R�A�M

�T�r�e�e�P�e�o�p�l�e ��s� �p�r�o�g�r�a�m� �p�r�o�v�i�d�e�s� �s�t�r�o�n�g� �s�u�p�p�o�r�t� �f�o�r�t�h�e�V�e�r�n�o�n� �C�o�m�m�u�n�i�t�y� �F�u�n�d ��s�m�i�s�s�i�o�n� �t�o� �i�m�p�r�o�v�e
�t�h�e� �q�u�a�l�i�t�y� �o�f� �l�i�f�e� �a�n�d� �s�t�r�e�n�g�t�h�e�n� �c�o�m�m�u�n�i�t�y� �t�i�e�s� �i�n� �a�r�e�a�s� �s�u�r�r�o�u�n�d�i�n�g� �t�h�e� �C�i�t�y� �o�f� �V�e�r�n�o�n�.

�A�s� �t�h�e�L�o�s� �A�n�g�e�l�e�s�r�e�g�i�o�n� �f�a�c�e�s� �t�h�e� �o�n�s�e�t� �o�f� �c�l�i�m�a�t�e� �c�h�a�n�g�e�,� �m�o�r�e� �t�h�a�n� �1�0� �m�i�l�l�i�o�n� �p�e�o�p�l�e� �a�r�e� �v�u�l�n�e�r�a�b�l�e
�t�o� �t�h�e� �e�f�f�e�c�t�s� �o�f� �d�w�i�n�d�l�i�n�g� �w�a�t�e�r� �s�u�p�p�l�i�e�s� �a�n�d� �i�n�c�r�e�a�s�i�n�g�l�y� �e�x�t�r�e�m�e� �d�r�o�u�g�h�t�,� �h�e�a�t� �a�n�d� �f�i�r�e�s�.�R�e�g�i�o�n�s�l�i�k�e
�t�h�e�L�A�a�r�e�a�a�r�e�n�o�t�p�r�e�p�a�r�e�d�,�a�n�d� �i�t�s� �p�o�o�r�e�r�,� �e�q�u�i�t�y�-�s�t�r�i�p�p�e�d� �c�o�m�m�u�n�i�t�i�e�s�w�i�l�l� �b�e� �a�d�v�e�r�s�e�l�y�a�f�f�e�c�t�e�d�.
�C�l�i�m�a�t�e� �c�h�a�n�g�e� �m�o�d�e�l�i�n�g� �s�u�g�g�e�s�t�s� �t�h�a�t� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �c�o�u�l�d� �h�a�v�e� �3�-�4� �t�i�m�e�s� �t�h�e� �n�u�m�b�e�r� �o�f� �d�a�y�s� �w�i�t�h
�t�e�m�p�e�r�a�t�u�r�e�s� �o�v�e�r� �9�5�F� �i�n� �a�s� �l�i�t�t�l�e� �a�s� �2�5� �y�e�a�r�s�,� �l�e�a�d�i�n�g� �t�o�h�e�a�t�-�r�e�l�a�t�e�d� �p�u�b�l�i�c�h�e�a�l�t�h� �e�m�e�r�g�e�n�c�i�e�s�(�U�C�L�A�)�.
�T�r�e�e�P�e�o�p�l�e� �e�s�t�i�m�a�t�e�s� �t�h�e� �c�u�r�r�e�n�t� �t�r�e�e�c�a�n�o�p�y� �a�t� �o�n�l�y� �1�5�.�5�%� �c�o�m�p�a�r�e�d� �t�o� �w�e�a�l�t�h�y� �L�A� �a�r�e�a�s� �w�i�t�h� �3�5�%�+
�(�L�A� �C�i�t�y� �P�l�a�n�t�s� �/�U�S�D�A�)�.

�S�e�r�v�i�n�g� �e�n�v�i�r�o�n�m�e�n�t�a�l� �j�u�s�t�i�c�e� �i�s� �a
�c�r�i�t�i�c�a�l� �c�o�m�p�o�n�e�n�t� �o�f�T�r�e�e�P�e�o�p�l�e ��s
�p�r�o�g�r�a�m�. �B�a�s�e�d� �o�n� �s�u�m�m�a�r�y� �d�a�t�a
�f�r�o�m� �t�h�e� �L�o�s� �A�n�g�e�l�e�s� �C�o�u�n�t�y�w�i�d�e
�C�o�m�p�r�e�h�e�n�s�i�v�e� �P�a�r�k�s� �a�n�d
�R�e�c�r�e�a�t�i�o�n� �N�e�e�d�s� �A�s�s�e�s�s�m�e�n�t
�(�2�0�1�6�)�,� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �f�a�l�l�s� �i�n� �t�h�e
 ��v�e�r�y� �h�i�g�h �� �c�a�t�e�g�o�r�y� �o�f� �n�e�e�d� �f�o�r
�p�a�r�k� �s�p�a�c�e�,�a�s� �d�o� �t�h�e� �a�d�j�a�c�e�n�t
�c�o�m�m�u�n�i�t�i�e�s� �t�o� �t�h�e� �e�a�s�t�,� �s�o�u�t�h� �a�n�d
�w�e�s�t�.� � � �T�h�e� �P�r�o�j�e�c�t� �i�n� �H�u�n�t�i�n�g�t�o�n
�P�a�r�k� �w�i�l�l� �s�u�p�p�o�r�t� �t�r�e�e� �c�a�r�e� �a�n�d� �n�e�w
�t�r�e�e�s� �i�n� �p�u�b�l�i�c� �p�a�r�k�s�,� �b�u�t�a�l�s�o� �h�e�l�p
�m�a�x�i�m�i�z�e�a�n�d� �b�u�i�l�d�t�h�e� �c�a�n�o�p�y� �o�n
�r�e�s�i�d�e�n�t�i�a�l� �s�t�r�e�e�t�s�,� �c�r�e�a�t�i�n�g� �t�h�e
�b�e�n�e�f�i�t�s� �o�f� �p�a�r�k�s� �t�h�r�o�u�g�h�o�u�t� �t�h�e
�c�o�m�m�u�n�i�t�y�,� �i�n�c�l�u�d�i�n�g� �w�a�l�k�a�b�i�l�i�t�y�,
�s�h�a�d�e� �a�n�d� �b�e�a�u�t�i�f�i�c�a�t�i�o�n�.

�T�h�e� �P�r�o�j�e�c�t� �w�i�l�l� �b�e�n�e�f�i�t� �t�h�e� �c�i�t�y ��s� �n�e�e�d�s� �r�e�l�a�t�e�d� �t�o� �p�u�b�l�i�c� �h�e�a�l�t�h� �a�n�d� �a�d�v�e�r�s�e� �e�n�v�i�r�o�n�m�e�n�t�a�l� �f�a�c�t�o�r�s�.
�A�c�c�o�r�d�i�n�g� �t�o� �d�a�t�a� �f�r�o�m� �C�a�l�i�f�o�r�n�i�a� �E�P�A ��s� �C�a�l�E�n�v�i�r�o�S�c�r�e�e�n�2�.�0� �(�a� �d�a�t�a� �s�o�u�r�c�e� �u�s�e�d� �i�n� �t�h�e� �L�A� �C�o�u�n�t�y�w�i�d�e
�P�a�r�k�s� �N�e�e�d�s� �A�s�s�e�s�s�m�e�n�t�)�,� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �i�s� �s�c�o�r�e�d� �i�n� �t�h�e� �t�o�p�7�0�+�p�e�r�c�e�n�t�i�l�e� �s�t�a�t�e�w�i�d�e� �f�o�r� �w�a�t�e�r� �a�n�d
�a�i�r� �p�o�l�l�u�t�i�o�n�-�r�e�l�a�t�e�d� �c�o�n�c�e�r�n�s�.�W�a�t�e�r� �r�e�l�a�t�e�d� �i�s�s�u�e�s� �i�n�c�l�u�d�e�C�l�e�a�n�u�p� �S�i�t�e�s� �(�7�3�%�)�a�n�d� �H�a�z�a�r�d�o�u�s� �W�a�s�t�e
�(�7�2�%�)�;�a�n�d�a�i�r� �p�o�l�l�u�t�i�o�n� �b�u�r�d�e�n�s� �i�n�c�l�u�d�i�n�g� �T�o�x�i�c� �R�e�l�e�a�s�e�s� �(�8�9�%�)�,� �P�a�r�t�i�c�u�l�a�t�e� �M�a�t�t�e�r� �2�.�5� �(�8�6�%�)� �a�n�d� �D�i�e�s�e�l
�(�8�1�%�)�.

�M�u�l�t�i�p�l�e� �s�t�u�d�i�e�s� �h�a�v�e� �s�h�o�w�n� �t�h�a�t� �e�x�p�a�n�d�e�d� �t�r�e�e� �c�a�n�o�p�y� �c�a�n� �i�n�c�r�e�a�s�e� �l�o�c�a�l� �f�o�o�d� �s�u�p�p�l�y�,�r�e�v�i�t�a�l�i�z�e
�b�l�i�g�h�t�e�d� �a�r�e�a�s�,�c�a�p�t�u�r�e� �p�a�r�t�i�c�u�l�a�t�e� �m�a�t�t�e�r� �a�n�d� �h�e�l�p� �c�l�e�a�n� �t�h�e� �a�i�r�.� �T�r�e�e�s� �a�l�s�o� �h�e�l�p� �r�e�d�u�c�e� �s�u�r�f�a�c�e
�t�e�m�p�e�r�a�t�u�r�e�s�.�T�r�e�e�s� �r�e�d�u�c�e� �l�o�c�a�l� �p�o�l�l�u�t�e�d� �s�t�o�r�m�w�a�t�e�r� �h�e�a�d�e�d� �f�o�r� �t�h�e� �o�c�e�a�n� �b�y� �c�a�p�t�u�r�i�n�g� �r�a�i�n� �b�e�f�o�r�e� �i�t
�h�i�t�s� �t�h�e� �s�t�r�e�e�t�s�.� �T�r�e�e� �c�a�n�o�p�y� �a�l�s�o� �c�a�n� �i�n�c�r�e�a�s�e� �p�e�d�e�s�t�r�i�a�n� �t�r�a�f�f�i�c�,� �w�h�i�c�h� �p�r�o�v�i�d�e�s� �e�x�e�r�c�i�s�e� �w�h�i�l�e� �r�e�d�u�c�i�n�g
�a�u�t�o� �e�m�i�s�s�i�o�n�s�.� � �F�i�n�a�l�l�y�,� �n�e�i�g�h�b�o�r�h�o�o�d�s� �w�i�t�h� �h�e�a�v�i�e�r� �t�r�e�e� �c�a�n�o�p�y� �g�e�n�e�r�a�l�l�y� �e�x�p�e�r�i�e�n�c�e� �l�o�w�e�r� �c�r�i�m�e
�r�a�t�e�s�.
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�S�C�O�P�E� �O�F� �W�O�R�K

�S�p�e�c�i�f�i�c�a�c�t�i�v�i�t�i�e�s�i�n�c�l�u�d�e� �t�h�e� �f�o�l�l�o�w�i�n�g�:

�O�U�T�R�E�A�C�H�:�T�r�e�e�P�e�o�p�l�e ��s� �R�e�g�i�o�n�a�l� �M�a�n�a�g�e�r�,�Y�o�u�t�h� �I�n�t�e�r�n�s�a�n�d� �v�o�l�u�n�t�e�e�r�s�c�a�n�v�a�s� �t�a�r�g�e�t�e�d
�n�e�i�g�h�b�o�r�h�o�o�d� �b�l�o�c�k�s�t�o� �i�n�f�o�r�m� �r�e�s�i�d�e�n�t�s� �a�b�o�u�t� �t�h�e� �p�r�o�j�e�c�t�,� �e�n�g�a�g�e� �t�h�e�m� �i�n� �t�r�a�i�n�i�n�g� �a�n�d� �v�o�l�u�n�t�e�e�r�i�n�g�,
�a�n�d�a�s� �n�e�e�d�e�d�,�o�b�t�a�i�n� �P�e�r�m�i�s�s�i�o�n�-�t�o�-�P�l�a�n�t� �f�o�r�m�s� �c�o�n�f�i�r�m�i�n�g� �t�h�e�i�r� �d�e�s�i�r�e� �f�o�r� �a� �s�h�a�d�e� �t�r�e�e� �o�n� �t�h�e
�p�a�r�k�w�a�y� �i�n� �f�r�o�n�t� �o�f� �t�h�e�i�r� �h�o�m�e�.

�C�O�M�M�U�N�I�T�Y� �E�N�G�A�G�E�M�E�N�T� �I�N� �T�R�E�E�C�A�R�E� �a�n�d�P�L�A�N�T�I�N�G�:�C�o�m�m�u�n�i�t�y� �e�n�g�a�g�e�m�e�n�t� �i�s� �a�t� �t�h�e� �c�o�r�e� �o�f
�T�r�e�e�P�e�o�p�l�e ��s� �w�o�r�k�.� � �O�u�r� �a�w�a�r�d�-�w�i�n�n�i�n�g� �p�r�o�g�r�a�m�s� �e�n�g�a�g�e� �a�n�d� �t�r�a�i�n� �v�o�l�u�n�t�e�e�r�s� �i�n� �t�h�e�u�s�e� �o�f� �b�e�s�t
�p�r�a�c�t�i�c�e�s� �t�o�t�h�e� �u�r�b�a�n� �e�c�o�-�s�y�s�t�e�m � �i�n�c�l�u�d�i�n�g� �w�i�d�e�-�s�c�a�l�e� �t�r�e�e� �p�l�a�n�t�i�n�g� �a�n�d� �c�a�r�e�.� � �T�h�e�s�e� �a�c�t�i�v�i�t�i�e�s� �w�i�l�l�b�e
�p�r�o�v�i�d�e�d� �t�h�r�o�u�g�h� �d�i�r�e�c�t� �i�n�v�o�l�v�e�m�e�n�t� �o�f� �l�o�c�a�l� �v�o�l�u�n�t�e�e�r�s�,� �s�u�p�p�o�r�t�e�d� �b�y� �p�a�i�d�p�r�o�f�e�s�s�i�o�n�a�l�s�t�a�f�f� �a�n�d
�t�r�a�i�n�e�d� �v�o�l�u�n�t�e�e�r�l�e�a�d�e�r�s�.

�T�r�e�e�P�e�o�p�l�e ��s� �m�e�t�h�o�d�i�s� �k�n�o�w�n� �a�s�t�h�e�  ��C�i�t�i�z�e�n� �F�o�r�e�s�t�e�r �� �m�o�d�e�l�,� �a�n�d�w�a�s� �d�e�v�e�l�o�p�e�d� �b�y� �T�r�e�e�P�e�o�p�l�e� �o�v�e�r
�t�h�e� �p�a�s�t� �3�0� �y�e�a�r�s�;� �i�t� �h�a�s� �b�e�e�n� �r�e�p�l�i�c�a�t�e�d� �t�h�r�o�u�g�h�o�u�t� �t�h�e� �c�o�u�n�t�r�y�a�n�d� �r�e�p�r�e�s�e�n�t�s�o�n�e� �o�f�T�r�e�e�P�e�o�p�l�e ��s
�m�a�j�o�r� �c�o�n�t�r�i�b�u�t�i�o�n� �t�o� �t�h�e� �f�i�e�l�d� �o�f� �u�r�b�a�n� �f�o�r�e�s�t�r�y�.�T�h�r�o�u�g�h� �t�h�i�s� �m�o�d�e�l�,�t�h�e� �C�i�t�i�z�e�n� �F�o�r�e�s�t�e�r� �i�s� �r�e�c�r�u�i�t�e�d�,
�t�r�a�i�n�e�d� �a�n�d� �s�u�p�p�o�r�t�e�d� �t�o� �p�l�a�n� �a�n�d� �c�a�r�r�y� �o�u�t� �a� �p�l�a�n�t�i�n�g� �o�r� �t�r�e�e� �c�a�r�e� �e�v�e�n�t� �i�n� �t�h�e�i�r� �n�e�i�g�h�b�o�r�h�o�o�d�.

�T�r�a�n�s�l�a�t�i�n�g� �t�h�e� �C�i�t�i�z�e�n� �F�o�r�e�s�t�e�r� �m�o�d�e�l� �t�o� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �i�s� �s�u�p�p�o�r�t�e�d� �b�y�T�r�e�e�P�e�o�p�l�e ��s� �d�e�v�e�l�o�p�m�e�n�t
�o�v�e�r� �t�h�e� �p�a�s�t� �1�0� �y�e�a�r�s�o�f� �n�e�w� �m�o�d�e�l�s� �s�u�i�t�e�d� �t�o� �l�o�w�e�r�-�i�n�c�o�m�e� �n�e�i�g�h�b�o�r�h�o�o�d�s�.� � �W�e�a�r�e� �f�u�r�t�h�e�r� �r�e�f�i�n�i�n�g
�t�h�i�s�t�h�r�o�u�g�h� �a� �r�e�s�e�a�r�c�h� �p�r�o�j�e�c�t� �f�o�c�u�s�e�d� �o�n�C�o�m�m�u�n�i�t�y� �B�a�s�e�d� �S�o�c�i�a�l� �M�a�r�k�e�t�i�n�g� �p�r�a�c�t�i�c�e�s�,� �a�n�d
�H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �i�s�a�n� �i�n�i�t�i�a�l� �s�i�t�e� �o�f� �s�t�u�d�y�. �S�o�c�i�a�l�M�a�r�k�e�t�i�n�g�p�r�a�c�t�i�c�e�s� �f�o�c�u�s� �o�n� �w�h�a�t�b�o�t�h�m�o�t�i�v�a�t�e�s� �a�n�d
�s�t�a�n�d�s� �i�n� �t�h�e� �w�a�y� �o�f� �r�e�s�i�d�e�n�t�s� �p�a�r�t�i�c�i�p�a�t�i�n�g� �i�n�u�r�b�a�n� �f�o�r�e�s�t� �s�t�e�w�a�r�d�s�h�i�p�,� �a�n�d� �w�h�a�t� �s�i�m�p�l�e� �s�t�e�p�s
�T�r�e�e�P�e�o�p�l�e�c�a�n�t�a�k�e�t�o� �c�h�a�n�g�e�h�o�w� �w�e� �d�e�s�i�g�n�o�u�r�p�r�o�g�r�a�m�s�,�c�o�m�m�u�n�i�c�a�t�e� �w�i�t�h� �r�e�s�i�d�e�n�t�s�a�n�d
�u�l�t�i�m�a�t�e�l�y�g�i�v�e�t�h�e�m� �t�h�e� �s�u�p�p�o�r�t� �t�h�e�y� �n�e�e�d�a�n�d� �w�a�n�t�.

�T�h�e�r�e� �a�r�e� �m�a�n�y� �c�o�m�m�o�n�a�l�i�t�i�e�s� �a�m�o�n�g� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �r�e�s�i�d�e�n�t�s� �t�h�a�t� �s�u�p�p�o�r�t� �c�o�m�m�u�n�i�t�y� �e�n�g�a�g�e�m�e�n�t�,
�i�n�c�l�u�d�i�n�g� �t�h�e� �h�i�g�h� �L�a�t�i�n�o� �p�o�p�u�l�a�t�i�o�n� �(�9�6�%�)� �a�n�d� �h�i�g�h� �i�m�m�i�g�r�a�n�t� �p�o�p�u�l�a�t�i�o�n� �(�5�1�%�)�.� � �W�h�i�l�e� �m�o�s�t� �r�e�s�i�d�e�n�t�s
�h�a�v�e� �n�o�t� �c�o�m�p�l�e�t�e�d� �a� �p�o�s�t�-�s�e�c�o�n�d�a�r�y� �e�d�u�c�a�t�i�o�n� �(�9�4�%�)� �o�r� �e�v�e�n� �c�o�m�p�l�e�t�e�d� �h�i�g�h� �s�c�h�o�o�l� �(�5�9�%�)�,� �t�h�e�r�e� �i�s
�o�b�s�e�r�v�e�d� �i�n�t�e�r�e�s�t� �i�n� �l�e�a�r�n�i�n�g�,� �e�s�p�e�c�i�a�l�l�y� �a�b�o�u�t� �t�h�e�i�r�i�m�m�e�d�i�a�t�e� �e�n�v�i�r�o�n�m�e�n�t�.

�O�u�r�p�r�e�l�i�m�i�n�a�r�y�C�o�m�m�u�n�i�t�y� �B�a�s�e�d� �S�o�c�i�a�l� �M�a�r�k�e�t�i�n�g�f�i�n�d�i�n�g�s�i�n� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �a�r�e� �c�o�n�s�i�s�t�e�n�t� �w�i�t�h� �o�u�r
�w�o�r�k� �i�n� �o�t�h�e�r�a�r�e�a�s� �o�f� �L�A�,� �e�s�p�e�c�i�a�l�l�y�w�h�e�r�e�t�h�e�r�e� �i�s�a� �l�a�r�g�e� �i�m�m�i�g�r�a�n�t� �p�o�p�u�l�a�t�i�o�n�;�t�h�a�t� �i�s�,�r�e�s�i�d�e�n�t�s�t�h�i�n�k
�g�o�v�e�r�n�m�e�n�t�i�s� �s�u�p�p�o�s�e�d� �t�o�t�a�k�e� �c�a�r�e� �o�f� �t�r�e�e�s�. �T�h�e�y� �d�o�n�o�t�u�n�d�e�r�s�t�a�n�d�t�h�e� �l�i�m�i�t�a�t�i�o�n�s� �o�f� �l�o�c�a�l
�g�o�v�e�r�n�m�e�n�t� �r�e�s�o�u�r�c�e�s�t�o� �s�u�p�p�o�r�t� �t�r�e�e�s�,� �a�n�d� �e�s�p�e�c�i�a�l�l�y�d�o�n ��t� �r�e�a�l�i�z�e�t�h�e�o�p�p�o�r�t�u�n�i�t�y�a�n�d�p�o�w�e�r� �t�h�e�y
�h�a�v�e� �t�o� �i�m�p�r�o�v�e� �t�h�e�i�r� �o�w�n� �e�n�v�i�r�o�n�m�e�n�t�.

�E�D�U�C�A�T�I�O�N�:�E�d�u�c�a�t�i�o�n� �i�s� �a� �p�r�i�m�a�r�y� �c�o�m�p�o�n�e�n�t� �o�f� �a�l�l�T�r�e�e�P�e�o�p�l�e�a�c�t�i�v�i�t�i�e�s�.� � �T�r�e�e�P�e�o�p�l�e� �w�i�l�l� �p�r�o�v�i�d�e�2� �o�r
�m�o�r�e�e�d�u�c�a�t�i�o�n� �w�o�r�k�s�h�o�p�s� �(�e�a�c�h� �4�-�6� �h�o�u�r�s�)� �w�i�t�h� �i�n�s�t�r�u�c�t�i�o�n� �a�n�d� �m�a�t�e�r�i�a�l�s� �p�r�o�v�i�d�e�d� �i�n� �b�o�t�h� �E�n�g�l�i�s�h�a�n�d
�S�p�a�n�i�s�h�a�s� �n�e�e�d�e�d�.�W�o�r�k�s�h�o�p�s� �w�i�l�l� �b�e� �p�r�o�d�u�c�e�d� �a�n�d� �l�e�d� �b�y� �t�h�e� �R�e�g�i�o�n�a�l� �M�a�n�a�g�e�r�,� �w�i�t�h� �s�u�p�p�o�r�t� �f�r�o�m
�p�r�o�f�e�s�s�i�o�n�a�l� �T�r�e�e�P�e�o�p�l�e� �s�t�a�f�f� �(�i�n�c�l�u�d�i�n�g�C�e�r�t�i�f�i�e�d� �A�r�b�o�r�i�s�t�s� �r�e�g�i�s�t�e�r�e�d� �w�i�t�h� �t�h�e� �I�n�t�e�r�n�a�t�i�o�n�a�l� �S�o�c�i�e�t�y� �o�f
�A�r�b�o�r�i�c�u�l�t�u�r�e�)�.�T�h�e�y� �w�i�l�l� �b�e� �h�e�l�d� �a�t� �C�i�t�y�o�r� �c�o�m�m�u�n�i�t�y�f�a�c�i�l�i�t�i�e�s� �i�n� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k�.�W�o�r�k�s�h�o�p�s�/�t�o�p�i�c�s
�m�a�y� �i�n�c�l�u�d�e� �t�h�e� �f�o�l�l�o�w�i�n�g�:� � �C�i�t�i�z�e�n� �F�o�r�e�s�t�e�r�,�V�o�l�u�n�t�e�e�r� �S�u�p�e�r�v�i�s�o�r�,�C�o�m�m�u�n�i�t�y� �T�r�e�e� �C�a�r�e� �T�e�a�m�s�,�F�r�u�i�t
�T�r�e�e�C�a�r�e�,�F�r�u�i�t�T�r�e�e�P�r�u�n�i�n�g�,�a�n�d� �o�t�h�e�r� �s�p�e�c�i�a�l�t�y� �a�r�e�a�s� �a�s� �n�e�e�d�e�d� �i�n�c�l�u�d�i�n�g�F�r�u�i�t�T�r�e�e�G�r�a�f�t�i�n�g� �a�n�d� �P�e�s�t
�M�a�n�a�g�e�m�e�n�t�.



�T�r�e�e�P�e�o�p�l�e� �P�r�o�g�r�a�m� �D�e�s�c�r�i�p�t�i�o�n�-�P�a�g�e�4�o�f�1�0

�T�h�i�s� �w�i�l�l� �a�l�l�o�w� �u�s� �t�o�b�u�i�l�d�s�t�r�o�n�g� �c�o�m�m�u�n�i�t�y� �s�u�p�p�o�r�t� �a�n�d� �e�d�u�c�a�t�e�d� �v�o�i�c�e�s� �t�o� �a�d�v�o�c�a�t�e� �a�n�d� �c�a�r�e� �f�o�r� �t�h�e
�t�r�e�e�s� �i�n� �t�h�e� �c�o�m�m�u�n�i�t�y� �f�o�r� �y�e�a�r�s� �t�o� �c�o�m�e�.� �I�t� �a�l�s�o� �w�i�l�l� �a�l�l�o�w� �u�s� �t�o� �h�a�v�e�  ��f�i�r�s�t� �r�e�s�p�o�n�d�e�r�s � � �r�e�s�i�d�e�n�t�s�t�h�a�t
�a�r�e� �e�a�s�i�l�y� �a�c�c�e�s�s�i�b�l�e� �t�o� �t�h�e�c�o�m�m�u�n�i�t�y�t�o� �a�n�s�w�e�r� �t�r�e�e� �c�a�r�e� �q�u�e�s�t�i�o�n�s� �a�n�d� �c�o�n�c�e�r�n�s�.� �T�h�r�o�u�g�h�o�u�t� �t�h�e
�p�r�o�j�e�c�t� �p�e�r�i�o�d�,� �b�i�l�i�n�g�u�a�l� �o�u�t�r�e�a�c�h� �m�a�t�e�r�i�a�l�s� �w�i�l�l� �b�e� �p�r�o�v�i�d�e�d� �f�o�r� �t�h�e� �c�o�m�m�u�n�i�t�y� �t�o� �s�h�a�r�e� �w�i�t�h� �a�n�d
�e�d�u�c�a�t�e� �t�h�e�i�r� �n�e�i�g�h�b�o�r�s� �a�b�o�u�t� �t�h�e� �v�a�l�u�e� �o�f� �t�r�e�e�s� �a�n�d� �t�r�e�e� �c�a�r�e�.

�V�O�L�U�N�T�E�E�R� �E�V�E�N�T�S�:�N�o� �e�x�p�e�r�t�i�s�e� �i�s� �n�e�e�d�e�d� �t�o� �v�o�l�u�n�t�e�e�r�,� �a�n�d� �w�h�i�l�e� �t�h�e� �w�o�r�k� �i�s� �p�r�i�m�a�r�i�l�y� �p�h�y�s�i�c�a�l� �a�n�d
�p�e�r�f�o�r�m�e�d� �o�u�t�-�o�f�-�d�o�o�r�s�,� �s�p�e�c�i�a�l� �n�e�e�d�s� �c�a�n� �b�e� �a�c�c�o�m�m�o�d�a�t�e�d� �o�n� �a� �c�a�s�e�-�b�y�-�c�a�s�e� �b�a�s�i�s�.� � �A�l�l� �v�o�l�u�n�t�e�e�r�s
�a�r�e� �g�i�v�e�n� �t�r�a�i�n�i�n�g� �a�t� �t�h�e� �s�t�a�r�t� �o�f� �e�a�c�h� �e�v�e�n�t�.� � �S�p�e�c�i�a�l�i�z�e�d� �1�-�d�a�y� �t�r�a�i�n�i�n�g�i�s� �a�v�a�i�l�a�b�l�e� �f�o�r� �e�x�p�e�r�i�e�n�c�e�d
�v�o�l�u�n�t�e�e�r�s� �w�h�o� �w�o�u�l�d� �l�i�k�e� �t�o� �l�e�a�r�n� �t�o� �l�e�a�d� �o�t�h�e�r�s� �a�s� �a� �V�o�l�u�n�t�e�e�r� �S�u�p�e�r�v�i�s�o�r�.�(�A�t� �p�r�e�s�e�n�t�,� �t�h�e�r�e� �a�r�e� �m�o�r�e
�t�h�a�n� �a� �d�o�z�e�n� �a�c�t�i�v�e� �V�o�l�u�n�t�e�e�r� �S�u�p�e�r�v�i�s�o�r�s� �i�n� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k�.�)�P�l�a�n�t�i�n�g� �a�n�d� �c�a�r�e� �e�v�e�n�t�s� �i�n� �H�u�n�t�i�n�g�t�o�n
�P�a�r�k� �a�r�e� �g�e�n�e�r�a�l�l�y� �s�m�a�l�l�,� �w�i�t�h� �a�n� �a�v�e�r�a�g�e� �o�f�1�5�-�2�0�v�o�l�u�n�t�e�e�r�s� �p�e�r� �e�v�e�n�t�.� � �T�h�e�r�e� �a�r�e� �a�n� �e�s�t�i�m�a�t�e�d�1�2
�e�v�e�n�t�s� �t�o�t�a�l�e�x�p�e�c�t�e�d� �d�u�r�i�n�g� �t�h�e�y�e�a�r�.�V�o�l�u�n�t�e�e�r� �e�v�e�n�t�s� �a�r�e� �g�e�n�e�r�a�l�l�y� �S�a�t�u�r�d�a�y� �m�o�r�n�i�n�g�s� �f�r�o�m� �9�a�m� �t�o
�1�p�m�,� �a�n�d� �a�r�e� �h�e�l�d� �y�e�a�r�-�r�o�u�n�d�;�A�p�r�i�l�-�S�e�p�t�e�m�b�e�r� �e�v�e�n�t�s� �f�o�c�u�s� �o�n� �t�r�e�e� �c�a�r�e � �e�s�p�e�c�i�a�l�l�y� �n�o�w�,� �d�u�r�i�n�g
�C�a�l�i�f�o�r�n�i�a ��s� �e�x�t�e�n�d�e�d� �d�r�o�u�g�h�t�.�A�d�d�i�t�i�o�n�a�l� �e�v�e�n�t�s�t�h�r�o�u�g�h�a�s�p�e�c�i�a�l ��a�f�t�e�r�-�s�c�h�o�o�l � �p�r�o�g�r�a�m�h�a�v�e�b�e�e�n
�p�u�t� �i�n� �p�l�a�c�e� �i�n� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �d�u�r�i�n�g�t�h�e� �s�u�m�m�e�r�s�e�s�s�i�o�n�,� �d�u�e� �t�o�a� �h�i�g�h�n�u�m�b�e�r� �o�f� �y�o�u�t�h� �v�o�l�u�n�t�e�e�r�s�.

�V�o�l�u�n�t�e�e�r�s� �s�i�g�n� �u�p� �i�n� �a�d�v�a�n�c�e� �o�r� �t�h�e� �d�a�y� �o�f� �t�h�e� �e�v�e�n�t�,� �a�n�d� �s�i�g�n�-�i�n� �o�n� �t�h�e� �d�a�y � �c�o�v�e�r�i�n�g� �i�n�s�u�r�a�n�c�e
�l�i�a�b�i�l�i�t�y� �a�n�d� �p�h�o�t�o� �r�e�l�e�a�s�e�s�.� �V�o�l�u�n�t�e�e�r�s� �a�r�e� �a�d�v�i�s�e�d� �i�n� �a�d�v�a�n�c�e� �a�b�o�u�t� �w�h�a�t� �t�o� �b�r�i�n�g�,� �h�o�w� �t�o� �d�r�e�s�s� �a�n�d
�w�h�a�t� �t�o� �e�x�p�e�c�t�.� �E�a�c�h� �s�e�s�s�i�o�n�i�s� �c�o�n�d�u�c�t�e�d� �i�n� �b�o�t�h� �E�n�g�l�i�s�h� �a�n�d� �S�p�a�n�i�s�h�,� �a�n�d�w�i�l�l� �b�e�g�i�n� �w�i�t�h� �a
�d�e�m�o�n�s�t�r�a�t�i�o�n� �s�e�s�s�i�o�n� �f�o�r� �a�l�l� �v�o�l�u�n�t�e�e�r�s�,� �c�o�v�e�r�i�n�g� �s�a�f�e�t�y�,�t�r�e�e� �c�a�r�e� �o�r� �t�r�e�e�p�l�a�n�t�i�n�g� �t�e�c�h�n�i�q�u�e� �a�n�d
�g�e�n�e�r�a�l� �l�o�g�i�s�t�i�c�s�.� � �V�o�l�u�n�t�e�e�r�s� �a�r�e� �b�r�o�k�e�n� �i�n�t�o� �t�e�a�m�s� �o�f� �3�-�6� �p�e�o�p�l�e� �l�e�d� �b�y� �a� �T�r�e�e�P�e�o�p�l�e� �s�t�a�f�f� �m�e�m�b�e�r� �o�r
�t�r�a�i�n�e�d� �V�o�l�u�n�t�e�e�r� �S�u�p�e�r�v�i�s�o�r�.

�T�R�E�E�C�A�R�E�:�t�h�i�s�a�c�t�i�v�i�t�y�i�n�c�l�u�d�e�s� �d�e�e�p� �w�a�t�e�r�i�n�g� �(�1�0� �g�a�l�l�o�n�s�)�,� �r�e�-�m�u�l�c�h�i�n�g� �o�f� �t�h�e� �b�e�r�m� �a�r�e�a�,� �s�u�c�k�e�r
�r�e�m�o�v�a�l�,�w�e�e�d�i�n�g� �a�n�d� �g�e�n�e�r�a�l� �s�i�t�e� �c�l�e�a�n�-�u�p�,� �a�n�d� �a�d�j�u�s�t�m�e�n�t� �o�f� �s�t�a�k�e�s� �a�n�d� �t�i�e�s�.�T�r�e�e�P�e�o�p�l�e� �s�t�a�f�f� �o�r
�s�p�e�c�i�a�l�l�y� �t�r�a�i�n�e�d� �v�o�l�u�n�t�e�e�r�s�c�a�r�r�y� �o�u�t� �s�t�r�u�c�t�u�r�a�l� �p�r�u�n�i�n�g� �a�s� �n�e�e�d�e�d�.�A�l�l� �t�o�o�l�s� �a�r�e� �p�r�o�v�i�d�e�d� �f�o�r� �v�o�l�u�n�t�e�e�r�s
�b�y� �T�r�e�e�P�e�o�p�l�e� �f�r�o�m� �o�u�r� �s�t�o�c�k� �i�n�c�l�u�d�i�n�g� �s�h�o�v�e�l�s�,� �s�t�e�e�l� �s�t�a�k�e�s� �t�o� �b�r�e�a�k� �t�h�e� �e�a�r�t�h�,� �w�o�o�d�-�s�t�a�k�e� �p�o�u�n�d�e�r�s�,
�h�a�m�m�e�r�s�,� �g�l�o�v�e�s�,� �b�u�c�k�e�t�s�,� �h�o�s�e�s�,� �p�r�u�n�e�r�s� �a�n�d� �l�o�p�p�e�r�s�.�T�r�e�e�P�e�o�p�l�e ��s� �R�e�g�i�o�n�a�l� �M�a�n�a�g�e�r� �a�n�d� �Y�o�u�t�h
�I�n�t�e�r�n�s�w�i�l�l�s�u�p�p�l�e�m�e�n�t� �t�h�e�s�e�t�r�e�e� �c�a�r�e� �e�v�e�n�t�s�t�o�p�r�o�v�i�d�e� �a�d�d�i�t�i�o�n�a�l�c�a�r�e� �a�n�d�w�a�t�e�r�i�n�g�1�-�2� �t�i�m�e�s
�m�o�n�t�h�l�y�a�s� �n�e�e�d�e�d�d�u�r�i�n�g� �A�p�r�i�l�-�S�e�p�t�e�m�b�e�r�.

�T�R�E�E� �P�L�A�N�T�I�N�G�: �D�u�r�i�n�g� �t�h�e� �n�e�x�t� �y�e�a�r� �a�n
�e�s�t�i�m�a�t�e� �5�0�-�1�0�0� �t�r�e�e�s� �m�a�y� �b�e� �p�l�a�n�t�e�d� �b�y
�v�o�l�u�n�t�e�e�r�s�a�s� �p�a�r�t� �o�f� �t�h�e� �o�v�e�r�a�l�l� �C�o�m�m�u�n�i�t�y
�E�n�g�a�g�e�m�e�n�t� �p�r�o�g�r�a�m�.�T�r�e�e� �p�l�a�n�t�i�n�g� �i�s� �a�v�e�r�y
�d�e�s�i�r�e�d� �p�a�r�t� �o�f� �t�h�e� �p�r�o�g�r�a�m�,� �b�u�t� �r�e�s�o�u�r�c�e�s� �m�a�y
�l�i�m�i�t� �t�h�e� �a�m�o�u�n�t� �p�o�s�s�i�b�l�e� �i�n� �t�h�e� �s�h�o�r�t� �t�e�r�m�;
�t�h�e�r�e� �i�s� �a�n�e�x�p�a�n�d�e�d� �d�e�m�a�n�d� �o�f� �t�r�e�e� �c�a�r�e� �a�f�t�e�r
�p�l�a�n�t�i�n�g�a�n�d� �w�e� �n�e�e�d� �t�o� �b�e� �c�e�r�t�a�i�n� �w�e� �h�a�v�e� �t�h�e
�r�e�s�o�u�r�c�e�s� �t�o� �s�u�p�p�o�r�t� �i�t�. �S�h�o�u�l�d� �t�r�e�e�s� �b�e� �p�l�a�n�t�e�d
�d�u�r�i�n�g� �t�h�e� �g�r�a�n�t� �p�e�r�i�o�d�,� �t�h�e�y� �w�i�l�l�b�e�i�n� �e�x�i�s�t�i�n�g
�o�p�e�n� �s�p�a�c�e� �o�n� �p�a�r�k�w�a�y�s� �a�n�d� �i�n� �p�a�r�k�s�;� �w�e� �d�o� �n�o�t
�a�n�t�i�c�i�p�a�t�e� �t�h�e� �n�e�e�d� �t�o� �r�e�m�o�v�e� �a�s�p�h�a�l�t� �o�r
�c�o�n�c�r�e�t�e� �t�o� �c�r�e�a�t�e� �s�p�a�c�e� �f�o�r� �t�r�e�e�s�.�A� �1�5�-�g�a�l�l�o�n
�s�t�o�c�k� �s�i�z�e� �(�1�.�5 ��c�a�l�i�p�e�r�)�i�s�u�s�e�d�,�d�r�a�w�n�f�r�o�m�a� �l�i�s�t
�a�g�r�e�e�d� �o�n� �b�y� �t�h�e� �C�i�t�y�P�a�r�k� �a�n�d� �T�r�e�e�s� �D�i�v�i�s�i�o�n�a�n�d
�T�r�e�e�P�e�o�p�l�e�.�F�i�n�a�l� �d�e�c�i�s�i�o�n�s�a�r�e�m�a�d�e� �o�n� �a� �s�t�r�e�e�t�-



�T�r�e�e�P�e�o�p�l�e� �P�r�o�g�r�a�m� �D�e�s�c�r�i�p�t�i�o�n�-�P�a�g�e�5�o�f�1�0

�b�y�-�s�t�r�e�e�t� �b�a�s�i�s�,� �w�i�t�h� �c�o�n�s�i�d�e�r�a�t�i�o�n�s� �t�h�a�t� �i�n�c�l�u�d�e�:�l�o�w�-�w�a�t�e�r� �u�s�e�,�u�n�i�f�o�r�m�i�t�y� �w�i�t�h� �c�u�r�r�e�n�t� �t�r�e�e�s�,�s�i�z�e� �o�f
�p�l�a�n�t�i�n�g� �a�r�e�a�s�,�s�i�t�e� �c�o�n�c�e�r�n�s� �s�u�c�h� �a�s� �o�v�e�r�h�e�a�d� �w�i�r�e�s�,�i�n�t�r�o�d�u�c�t�i�o�n� �o�f� �s�p�e�c�i�e�s� �t�o� �o�f�f�s�e�t� �c�u�r�r�e�n�t
�i�n�a�p�p�r�o�p�r�i�a�t�e� �s�p�e�c�i�e�s�,� �a�v�a�i�l�a�b�i�l�i�t�y� �o�f� �g�o�o�d� �n�u�r�s�e�r�y�s�t�o�c�k� �a�n�d�r�e�s�i�d�e�n�t�s �� �f�e�e�d�b�a�c�k�.

�T�h�e� �R�e�g�i�o�n�a�l� �M�a�n�a�g�e�r� �w�i�l�l� �c�o�n�d�u�c�t� �a� �s�e�a�r�c�h� �o�f� �l�o�c�a�l� �n�u�r�s�e�r�i�e�s� �f�o�r� �a�v�a�i�l�a�b�l�e� �a�n�d� �h�e�a�l�t�h�y� �s�t�o�c�k� �o�f� �s�p�e�c�i�e�s
�a�p�p�r�o�v�e�d� �b�y� �t�h�e� �C�i�t�y�,� �o�b�t�a�i�n� �b�i�d�s� �a�n�d� �c�r�e�a�t�e� �a� �s�c�h�e�d�u�l�e� �f�o�r� �d�e�l�i�v�e�r�i�e�s�.�T�r�e�e�P�e�o�p�l�e� �f�o�l�l�o�w�s� �b�e�s�t
�m�a�n�a�g�e�m�e�n�t� �p�r�a�c�t�i�c�e�s� �t�o� �s�e�l�e�c�t� �s�t�o�c�k� �a�t� �t�h�e� �n�u�r�s�e�r�y�.� �W�e� �l�o�o�k� �a�t�o�v�e�r�a�l�l� �t�r�e�e� �h�e�a�l�t�h�,�t�r�e�e� �c�a�l�i�p�e�r� �t�o� �b�e
�a�p�p�r�o�p�r�i�a�t�e� �s�i�z�e� �f�o�r� �t�h�e�s�i�z�e� �c�o�n�t�a�i�n�e�r� �i�t� �i�s� �i�n�,�a�n�d� �g�i�v�e� �s�p�e�c�i�a�l� �a�t�t�e�n�t�i�o�n� �t�o� �e�n�s�u�r�i�n�g� �t�h�a�t� �t�h�e� �t�r�e�e� �i�s� �n�o�t
�r�o�o�t� �b�o�u�n�d�.� � �P�r�o�s�p�e�c�t�i�v�e� �n�u�r�s�e�r�i�e�s� �a�r�e� �a�l�e�r�t�e�d� �t�h�a�t� �t�r�e�e�s� �w�i�l�l� �b�e� �i�n�s�p�e�c�t�e�d� �a�n�d� �t�a�g�g�e�d� �p�r�i�o�r� �t�o� �p�u�r�c�h�a�s�e�,
�a�n�d� �m�u�s�t� �b�e� �f�r�e�e� �o�f� �c�o�d�o�m�i�n�a�n�t� �s�t�e�m�s�,� �k�i�n�k�e�d�,� �c�i�r�c�l�i�n�g� �o�r� �o�v�e�r�g�r�o�w�n� �r�o�o�t�s�,�  ��k�n�e�e�s �� �o�r� �o�t�h�e�r� �r�o�o�t
�d�e�f�e�c�t�s�,�a�n�d�m�u�s�t� �m�e�e�t� �a� �3

�A�s� �i�n� �t�r�e�e� �c�a�r�e� �e�v�e�n�t�s�,� �t�r�e�e� �p�l�a�n�t�i�n�g� �i�s� �d�o�n�e� �i�n�s�m�a�l�l�t�e�a�m�s�.� � �T�h�e�a�c�t�i�v�i�t�y� �i�n�c�l�u�d�e�s� �d�i�g�g�i�n�g� �t�h�e� �a�p�p�r�o�p�r�i�a�t�e
�s�i�z�e� �h�o�l�e� �(�t�w�i�c�e� �a�s� �w�i�d�e� �a�s� �t�h�e� �c�o�n�t�a�i�n�e�r�)�,� �l�o�o�s�e�n�i�n�g� �o�f� �r�o�o�t� �b�a�l�l�,� �p�l�a�c�e�m�e�n�t� �o�f� �t�h�e� �t�r�e�e�s�o� �b�o�t�t�o�m� �o�f
�t�r�u�n�k� �i�s� �e�v�e�n� �w�i�t�h� �t�h�e� �g�r�o�u�n�d�,� �b�a�c�k� �f�i�l�l�o�f� �s�o�i�l�a�n�d� �r�e�m�o�v�a�l� �o�f� �a�i�r� �p�o�c�k�e�t�s�,� �c�r�e�a�t�i�o�n� �o�f�a� �s�o�i�l� �o�r� �m�u�l�c�h
�b�e�r�m�s�u�r�r�o�u�n�d�i�n�g� �t�h�e� �t�r�e�e�,�s�t�a�k�i�n�g� �w�i�t�h� �t�w�o� �s�t�a�k�e�s�,�a�t�t�a�c�h�i�n�g� �r�u�b�b�e�r�t�i�e�s� �a�r�o�u�n�d� �t�h�e� �t�r�e�e� �a�n�d�s�e�c�u�r�e�d
�t�o� �t�h�e� �s�t�a�k�e�,�a�n�d�a�r�b�o�r�g�u�a�r�d� �i�n�s�t�a�l�l�a�t�i�o�n�a�r�o�u�n�d� �t�h�e� �b�o�t�t�o�m�.� � �T�r�e�e�s� �a�r�e� �t�h�e�n� �g�i�v�e�n�1�5� �g�a�l�l�o�n�s�o�f� �w�a�t�e�r
�p�e�r� �t�r�e�e�,�a�n�d� �t�h�e� �b�e�r�m� �i�s�c�o�v�e�r�e�d�w�i�t�h� �m�u�l�c�h�.

�F�R�U�I�T�T�R�E�E� �D�I�S�T�R�I�B�U�T�I�O�N�: �I�n� �J�a�n�u�a�r�y� �o�f� �2�0�1�8�,� �a�t� �t�h�e� �e�n�d� �o�f� �t�h�e� �g�r�a�n�t� �p�e�r�i�o�d�,�T�r�e�e�P�e�o�p�l�e�w�i�l�l�h�o�s�t�o�n�e
�o�r� �m�o�r�e�e�v�e�n�t�s� �i�n� �a�n�d� �a�r�o�u�n�d� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �t�o� �g�i�v�e�u�p� �t�o�5�0�0� �f�r�e�e� �f�r�u�i�t� �t�r�e�e�s� �t�o� �l�o�c�a�l� �r�e�s�i�d�e�n�t�s�f�o�r
�p�l�a�n�t�i�n�g� �a�t� �t�h�e�i�r� �h�o�m�e�s�,� �t�o� �p�r�o�v�i�d�e� �a� �h�e�a�l�t�h�y� �f�o�o�d� �s�o�u�r�c�e�.� � �T�o� �m�a�k�e� �t�h�e� �d�i�s�t�r�i�b�u�t�i�o�n� �e�a�s�y� �f�o�r� �r�e�s�i�d�e�n�t�s�,
�T�r�e�e�P�e�o�p�l�e� �a�c�q�u�i�r�e�s ��b�a�r�e� �r�o�o�t �� �t�r�e�e
�s�t�o�c�k � �t�h�a�t� �i�s�,� �3�-�4 �� �t�h�i�n� �t�r�e�e� �t�r�u�n�k�s
�(�l�i�k�e� �a� �l�o�n�g� �s�t�i�c�k � �s�e�e�p�h�o�t�o� �a�t� �r�i�g�h�t�)
�w�i�t�h� �n�o� �p�o�t� �o�r� �s�o�i�l� �a�r�o�u�n�d� �t�h�e� �b�a�s�e �
�o�n�l�y� �t�h�e� �r�o�o�t�s� �e�x�p�o�s�e�d�.�U�s�i�n�g� �t�h�i�s
�s�t�o�c�k�i�s� �p�o�s�s�i�b�l�e� �b�e�c�a�u�s�e� �t�h�e� �t�r�e�e�s� �a�r�e
�d�o�r�m�a�n�t� �i�n� �w�i�n�t�e�r� �m�o�n�t�h�s� �a�n�d�c�a�n
�s�u�r�v�i�v�e�a�s� �l�o�n�g� �a�s� �t�h�e�y� �a�r�e� �k�e�p�t� �c�o�o�l
�a�n�d� �m�o�i�s�t�.� � �T�h�e�y �c�a�n� �b�e� �e�a�s�i�l�y
�t�r�a�n�s�p�o�r�t�e�d� �b�y� �c�a�r�,� �o�n� �f�o�o�t�,� �b�y� �b�u�s�,�o�r
�o�n� �a� �b�i�k�e�. �A�t� �e�a�c�h� �o�f� �t�h�e�s�e� �e�v�e�n�t�s�,
�T�r�e�e�P�e�o�p�l�e� �s�t�a�f�f� �a�n�d� �t�r�a�i�n�e�d
�v�o�l�u�n�t�e�e�r�s� �p�r�o�v�i�d�e�e�d�u�c�a�t�i�o�n�t�o
�r�e�c�i�p�i�e�n�t�s� �i�n� �h�o�w� �t�o� �p�l�a�n�t� �t�h�e� �t�r�e�e�s� �i�n
�t�h�e� �g�r�o�u�n�d� �o�r�i�n�p�a�t�i�o� �p�o�t�s�. �T�r�e�e�s� �c�a�n
�s�t�a�r�t� �p�r�o�d�u�c�i�n�g� �f�r�u�i�t� �w�i�t�h�i�n� �a� �y�e�a�r� �i�f
�p�r�o�p�e�r�l�y�p�l�a�n�t�e�d� �a�n�d�c�a�r�e�d� �f�o�r�.

�U�s�e� �o�f� �t�h�e�b�a�r�e�r�o�o�t� �s�t�o�c�k� �r�e�q�u�i�r�e�s� �t�h�a�t
�w�e� �h�o�s�t� �t�h�e� �e�v�e�n�t� �i�n� �J�a�n�u�a�r�y� �t�o� �b�e� �c�e�r�t�a�i�n� �i�t� �w�i�l�l� �b�e� �c�o�l�d� �e�n�o�u�g�h�f�o�r� �t�h�e� �t�r�e�e�s� �t�o� �b�e� �d�o�r�m�a�n�t�;� �i�t� �t�a�k�e�s� �a
�f�u�l�l� �y�e�a�r�i�n� �a�d�v�a�n�c�e�f�o�r� �n�u�r�s�e�r�i�e�s� �t�o� �p�r�o�d�u�c�e� �t�h�e� �s�t�o�c�k�,� �s�o�t�r�e�e�s�w�i�l�l�b�e� �o�r�d�e�r�e�d� �i�n� �w�i�n�t�e�r� �2�0�1�7� �f�o�r
�d�i�s�t�r�i�b�u�t�i�o�n�i�n�2�0�1�8�.�T�r�e�e�P�e�o�p�l�e ��s�R�e�g�i�o�n�a�l� �M�a�n�a�g�e�r�p�r�o�v�i�d�e�s�o�n�g�o�i�n�g� �s�u�p�p�o�r�t� �f�o�r�r�e�c�i�p�i�e�n�t�s� �t�h�r�o�u�g�h
�t�h�e� �y�e�a�r�.�O�n�e� �o�r� �m�o�r�e� �w�o�r�k�s�h�o�p�s� �o�f�f�e�r�e�d� �i�n� �t�h�e� �c�o�m�m�u�n�i�t�y� �d�u�r�i�n�g� �t�h�e� �y�e�a�r� �w�i�l�l� �p�r�o�v�i�d�e�t�r�a�i�n�i�n�g� �i�n� �t�h�e
�s�p�e�c�i�f�i�c�s� �o�f� �f�r�u�i�t� �t�r�e�e� �c�a�r�e�.�F�r�u�i�t� �t�r�e�e� �d�i�s�t�r�i�b�u�t�i�o�n�s�w�e�r�e� �h�e�l�d� �i�n� �2�0�1�5� �a�n�d� �2�0�1�6�,� �s�o�n�e�w�w�o�r�k�s�h�o�p�s�w�i�l�l
�s�u�p�p�o�r�t� �t�h�o�s�e� �r�e�c�i�p�i�e�n�t�s�.



�T�r�e�e�P�e�o�p�l�e� �P�r�o�g�r�a�m� �D�e�s�c�r�i�p�t�i�o�n�-�P�a�g�e�6�o�f�1�0

�Y�O�U�T�H� �S�U�M�M�I�T�: �O�n� �a� �p�a�r�a�l�l�e�l� �t�r�a�c�k�,�T�r�e�e�P�e�o�p�l�e ��s� �s�c�h�o�o�l�-�b�a�s�e�d� �p�r�o�g�r�a�m�s�w�i�l�l�s�u�p�p�o�r�t� �7�-�1�2� �g�r�a�d�e
�s�t�u�d�e�n�t�s�i�n� �o�r� �n�e�a�r� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k�w�i�t�h� �a�Y�o�u�t�h� �S�u�m�m�i�t� �(�b�e�g�i�n�n�i�n�g� �o�f� �s�c�h�o�o�l� �y�e�a�r�)�.� � �T�h�i�s� �i�s� �a�n�o�t�h�e�r
�p�r�o�g�r�a�m� �T�r�e�e�P�e�o�p�l�e� �i�s� �p�i�l�o�t�i�n�g� �i�n� �t�h�e� �a�r�e�a�;� �a� �o�n�e�-�d�a�y� �t�r�a�i�n�i�n�g� �f�o�r� �l�o�c�a�l� �y�o�u�t�h� �t�o� �t�r�a�i�n� �t�h�e�m� �i�n� �h�o�w� �t�o
�c�r�e�a�t�e�t�h�e�i�r� �o�w�n�e�n�v�i�r�o�n�m�e�n�t�a�l�p�r�o�j�e�c�t� �t�h�e�y� �c�a�n� �c�a�r�r�y� �o�u�t� �a�t� �t�h�e�i�r� �s�c�h�o�o�l� �o�r� �i�n� �t�h�e� �c�o�m�m�u�n�i�t�y�.�T�r�a�i�n�i�n�g
�w�i�l�l�b�e� �p�r�o�v�i�d�e�d� �b�y� �a� �m�e�m�b�e�r� �o�f� �o�u�r� �E�n�v�i�r�o�n�m�e�n�t�a�l� �E�d�u�c�a�t�i�o�n� �t�e�a�m� �w�i�t�h�s�t�r�o�n�g� �e�x�p�e�r�i�e�n�c�e�i�n�s�e�c�o�n�d�a�r�y
�s�c�h�o�o�l� �p�r�o�g�r�a�m�s�.�T�h�e�t�r�a�i�n�i�n�g� �w�i�l�l� �i�n�t�r�o�d�u�c�e� �s�t�u�d�e�n�t�s� �t�o� �a� �r�a�n�g�e� �o�f� �p�r�o�j�e�c�t�s� �t�h�e�y� �c�a�n� �t�a�k�e� �o�n�,� �i�n�c�l�u�d�i�n�g
�g�r�o�w�i�n�g� �a�d�w�a�r�f� �f�r�u�i�t� �t�r�e�e�,�p�a�r�t�i�c�i�p�a�t�i�n�g� �i�n� �a�n� �o�p�e�n�-�s�p�a�c�e�r�e�s�t�o�r�a�t�i�o�n�p�r�o�j�e�c�t�,�r�u�n�n�i�n�g� �o�r�j�o�i�n�i�n�g� �a�t�r�e�e
�c�a�r�e�e�v�e�n�t�,�d�o�i�n�g� �r�e�s�e�a�r�c�h� �u�s�i�n�g� �T�r�e�e�M�a�p�L�A� �(�a�n� �o�n�l�i�n�e� �t�o�o�l�)�g�r�o�w�i�n�g� �n�a�t�i�v�e� �p�l�a�n�t�s� �f�o�r� �u�s�e� �i�n� �l�o�c�a�l
�m�o�u�n�t�a�i�n� �p�a�r�k�s�,�a�s� �w�e�l�l� �a�s� �r�e�c�y�c�l�i�n�g�a�n�d� �w�a�s�t�e� �r�e�d�u�c�t�i�o�n�p�r�o�j�e�c�t�s� �(�w�h�i�c�h�c�a�n� �a�l�s�o� �s�e�r�v�e�a�s�s�c�h�o�o�l
�f�u�n�d�r�a�i�s�e�r�s�)�.

�T�r�e�e�P�e�o�p�l�e ��s� �e�d�u�c�a�t�i�o�n� �d�e�p�a�r�t�m�e�n�t� �c�a�n� �t�h�e�n� �g�u�i�d�e� �t�h�e�m� �i�n� �f�i�n�d�i�n�g� �t�h�e� �r�e�s�o�u�r�c�e�s� �t�h�e�y� �n�e�e�d� �t�o
�i�m�p�l�e�m�e�n�t� �t�h�e�i�r�p�r�o�j�e�c�t�s�.�A�n�i�n�i�t�i�a�l�S�u�m�m�i�t� �i�s� �b�e�i�n�g� �h�e�l�d� �i�n� �S�e�p�t�e�m�b�e�r� �2�0�1�6�(�a�n�d� �a�n�o�t�h�e�r� �i�s� �p�l�a�n�n�e�d� �f�o�r
�2�0�1�7�)�;� �3�5� �s�t�u�d�e�n�t�s�f�r�o�m�a� �h�a�l�f�-�d�o�z�e�n� �c�a�m�p�u�s�e�s�a�r�e� �e�x�p�e�c�t�e�d� �t�o�p�a�r�t�i�c�i�p�a�t�e�;� �o�u�t�r�e�a�c�h� �h�a�s� �b�e�e�n
�c�o�n�d�u�c�t�e�d� �b�y�t�h�e� �R�e�g�i�o�n�a�l� �M�a�n�a�g�e�r� �a�n�d�y�o�u�t�h� �a�l�r�e�a�d�y� �i�n�v�o�l�v�e�d� �w�i�t�h� �T�r�e�e�P�e�o�p�l�e ��s� �p�r�o�g�r�a�m� �i�n
�H�u�n�t�i�n�g�t�o�n� �P�a�r�k�.

�Y�o�u�t�h� �a�r�e� �a�n� �i�m�p�o�r�t�a�n�t� �p�a�r�t� �o�f� �t�h�e� �p�r�o�g�r�a�m�,�a�n�d� �a�c�o�r�e�g�r�o�u�p�o�f� �Y�o�u�t�h� �I�n�t�e�r�n�s� �f�r�o�m�H�u�n�t�i�n�g�t�o�n� �P�a�r�k
�p�u�b�l�i�c� �h�i�g�h� �s�c�h�o�o�l�s�h�a�s� �b�e�e�n� �f�o�r�m�e�d� �t�o� �h�e�l�p� �i�n� �a�l�l� �a�s�p�e�c�t�s� �o�f� �t�h�e� �p�r�o�g�r�a�m � �t�r�e�e� �p�l�a�n�t�i�n�g�,� �t�r�e�e� �c�a�r�e�,
�s�u�p�e�r�v�i�s�i�n�g� �o�t�h�e�r� �v�o�l�u�n�t�e�e�r�s� �a�n�d�h�e�l�p�i�n�g�f�r�u�i�t� �t�r�e�e� �r�e�c�i�p�i�e�n�t�s�.� � �A� �c�o�r�e� �o�f� �5� �t�e�e�n�s� �a�l�s�o� �b�e�c�a�m�e
�s�p�o�k�e�s�p�e�r�s�o�n�s� �f�o�r� �t�h�e� �p�r�o�g�r�a�m�,� �s�h�a�r�i�n�g� �w�i�t�h� �m�e�m�b�e�r�s�o�f� �t�h�e� �p�u�b�l�i�c� �t�h�e� �m�a�n�y� �s�k�i�l�l�s� �t�h�e�y� �h�a�v�e� �d�e�v�e�l�o�p�e�d
 � �n�o�t� �o�n�l�y� �i�n� �u�n�d�e�r�s�t�a�n�d�i�n�g� �t�r�e�e�s�,� �u�r�b�a�n� �f�o�r�e�s�t�r�y� �a�n�d� �t�h�e� �b�e�n�e�f�i�t�s� �o�f� �a� �b�a�l�a�n�c�e�d� �u�r�b�a�n� �e�c�o�-�s�y�s�t�e�m�,� �b�u�t
�a�l�s�o� �i�n� �l�e�a�d�e�r�s�h�i�p� �a�n�d� �c�o�m�m�u�n�i�c�a�t�i�o�n�s�.� � �O�f�t�h�e�s�e� �5� �s�t�u�d�e�n�t�s�,� �2�g�r�a�d�u�a�t�e�d� �i�n� �2�0�1�6�a�n�d� �h�a�v�e� �b�e�e�n� �p�l�a�c�e�d
�i�n� �4�-�y�e�a�r� �c�o�l�l�e�g�e� �p�r�o�g�r�a�m�s�,� �a�n�d� �t�h�e� �o�t�h�e�r� �3� �a�r�e� �t�a�k�i�n�g� �o�n� �l�e�a�d�e�r�s�h�i�p� �r�o�l�e�s� �a�t� �t�h�e�i�r� �s�c�h�o�o�l�s�.

�M�A�I�N�T�E�N�A�N�C�E�,� �M�O�N�I�T�O�R�I�N�G� �A�N�D� �T�I�M�E�L�I�N�E

�M�A�I�N�T�E�N�A�N�C�E�:�T�r�e�e�P�e�o�p�l�e ��s� �a�p�p�r�o�a�c�h� �t�o� �l�o�n�g�-�t�e�r�m� �t�r�e�e� �c�a�r�e� �i�s� �s�i�m�p�l�e�:� �w�e�u�s�e� �a� �c�o�m�b�i�n�a�t�i�o�n� �o�f
�c�o�m�m�u�n�i�t�y� �e�n�g�a�g�e�m�e�n�t�,� �p�r�o�f�e�s�s�i�o�n�a�l� �s�t�a�f�f� �a�n�d� �C�i�t�y�a�g�e�n�c�y�s�u�p�p�o�r�t� �t�o� �c�r�e�a�t�e� �t�h�e� �f�a�c�t�o�r�s� �t�h�a�t� �f�a�v�o�r�a
�h�e�a�l�t�h�y� �u�r�b�a�n� �f�o�r�e�s�t� �c�a�n�o�p�y�.� �W�e� �u�s�e�v�o�l�u�n�t�e�e�r� �t�r�e�e� �c�a�r�e� �e�v�e�n�t�s�,�s�u�p�p�l�e�m�e�n�t�e�d� �b�y� �s�t�a�f�f� �p�r�o�v�i�d�i�n�g� �c�a�r�e
�t�o� �n�e�w� �t�r�e�e�s� �i�n� �b�e�t�w�e�e�n� �t�r�e�e� �c�a�r�e� �e�v�e�n�t�s�.� � �S�p�e�c�i�a�l� �f�o�c�u�s� �i�s� �m�a�d�e� �t�o� �c�o�n�n�e�c�t� �v�o�l�u�n�t�e�e�r�s� �w�i�t�h� �t�h�e� �t�r�e�e�s� �o�n
�t�h�e�i�r� �o�w�n� �s�t�r�e�e�t� �o�r� �v�e�r�y� �c�l�o�s�e� �b�y�,� �s�o� �t�h�a�t�t�h�e�r�e� �i�s� �a� �s�e�n�s�e� �o�f� �o�w�n�e�r�s�h�i�p�a�n�d�a�d�o�p�t�i�o�n� �o�f� �n�e�w� �a�n�d� �y�o�u�n�g
�t�r�e�e�s� �t�h�a�t� �a�r�e� �w�i�t�h�i�n� �s�h�o�r�t� �d�i�s�t�a�n�c�e� �o�f� �a� �v�o�l�u�n�t�e�e�r ��s� �h�o�m�e � �a�n�d�t�h�e�s�e� �v�o�l�u�n�t�e�e�r�s� �c�a�n� �p�r�o�v�i�d�e� �o�n�g�o�i�n�g
�c�a�r�e� �f�o�r� �t�r�e�e�s�.� � �T�h�i�s� �c�a�n� �i�n�c�l�u�d�e� �n�o�t� �o�n�l�y�t�r�e�e�s� �p�l�a�n�t�e�d�r�e�c�e�n�t�l�y�b�y� �v�o�l�u�n�t�e�e�r�s� �a�n�d� �r�e�s�i�d�e�n�t�s�,� �b�u�t� �o�t�h�e�r
�t�r�e�e�s� �n�e�a�r�b�y� �t�h�a�t� �a�r�e� �s�t�i�l�l� �i�n�t�h�e�f�i�r�s�t�3�-�5�c�r�u�c�i�a�l� �y�e�a�r�s� �o�f� �e�s�t�a�b�l�i�s�h�m�e�n�t�.

�L�o�n�g�-�t�e�r�m� �c�a�r�e� �i�s� �e�v�e�n�t�u�a�l�l�y� �t�a�k�e�n� �o�n� �b�y� �t�h�e�C�i�t�y�a�s� �t�h�e� �t�r�e�e�s� �m�a�t�u�r�e� �a�n�d� �n�e�e�d� �m�o�r�e� �s�k�i�l�l�e�d� �a�n�d
�s�t�r�u�c�t�u�r�a�l� �c�a�r�e�.�T�r�e�e�P�e�o�p�l�e� �w�o�r�k�s� �w�i�t�h� �t�h�e� �c�i�t�y� �t�o� �b�e� �c�e�r�t�a�i�n� �t�h�a�t� �w�h�e�n� �t�r�e�e�s� �a�r�e� �p�l�a�n�t�e�d�,� �i�t ��s� �t�h�e ��r�i�g�h�t
�t�r�e�e� �i�n� �t�h�e� �r�i�g�h�t� �p�l�a�c�e � �w�h�i�c�h� �c�a�n�h�e�l�p� �r�e�d�u�c�e� �u�n�n�e�c�e�s�s�a�r�y�l�o�n�g�-�t�e�r�m�e�x�p�e�n�s�e� �t�o� �t�h�e� �c�i�t�y�,� �s�u�c�h� �a�s
�s�i�d�e�w�a�l�k� �r�e�p�a�i�r�s� �o�r� �e�x�t�r�a� �p�r�u�n�i�n�g� �t�o� �a�v�o�i�d� �p�o�w�e�r� �l�i�n�e�s�. �B�e�c�a�u�s�e� �o�f� �t�h�e� �c�o�m�m�u�n�i�t�y� �e�n�g�a�g�e�m�e�n�t� �f�a�c�t�o�r�,
�r�e�s�i�d�e�n�t�s� �p�u�t� �a� �h�i�g�h�e�r� �v�a�l�u�e� �o�n� �t�h�e� �t�r�e�e� �c�a�n�o�p�y� �a�n�d� �c�a�n� �s�u�p�p�o�r�t� �a�n�d� �a�d�v�o�c�a�t�e� �f�o�r� �l�o�n�g�-�t�e�r�m� �t�r�e�e� �c�a�r�e
�p�r�o�v�i�d�e�d�b�y� �t�h�e� �C�i�t�y�.�G�i�v�e�n� �t�h�e� �a�t�t�e�n�t�i�o�n� �o�f� �v�o�l�u�n�t�e�e�r�s� �a�n�d� �b�u�i�l�d�i�n�g� �s�t�e�w�a�r�d�s�h�i�p� �i�n� �t�h�e� �c�o�m�m�u�n�i�t�y
�a�r�o�u�n�d� �t�h�e� �u�r�b�a�n� �f�o�r�e�s�t�,�T�r�e�e�P�e�o�p�l�e�a�n�t�i�c�i�p�a�t�e�s� �a�n�o�r�m�a�l� �s�u�r�v�i�v�a�l� �r�a�t�e� �o�f� �8�6�%� �d�u�r�i�n�g� �t�h�e�f�i�r�s�t�5�y�e�a�r�s
�a�f�t�e�r� �p�l�a�n�t�i�n�g�(�s�t�u�d�y�:� �T�r�e�e�P�e�o�p�l�e�,� �2�0�1�2�)�a�n�d�i�n�c�l�u�d�e�s�t�r�e�e� �r�e�p�l�a�c�e�m�e�n�t� �i�n� �t�h�e� �p�r�o�g�r�a�m�a�s� �n�e�e�d�e�d�.

�M�O�N�I�T�O�R�I�N�G�:�R�e�p�o�r�t�s� �w�i�l�l� �b�e� �p�r�o�v�i�d�e�d� �t�o� �t�h�e�V�e�r�n�o�n� �C�o�m�m�u�n�i�t�y� �F�u�n�d�a�s� �r�e�q�u�i�r�e�d�u�s�i�n�g� �d�a�t�a� �i�n�c�l�u�d�i�n�g
�t�r�e�e�s� �p�l�a�n�t�e�d� �a�n�d� �c�a�r�e�d� �f�o�r�,� �v�o�l�u�n�t�e�e�r� �e�v�e�n�t�s� �h�e�l�d� �a�n�d� �n�u�m�b�e�r�s� �o�f� �p�a�r�t�i�c�i�p�a�n�t�s�.�F�o�r� �e�a�c�h� �f�o�r�e�s�t�r�y� �a�n�d



�T�r�e�e�P�e�o�p�l�e� �P�r�o�g�r�a�m� �D�e�s�c�r�i�p�t�i�o�n�-�P�a�g�e�7�o�f�1�0

�e�d�u�c�a�t�i�o�n� �e�v�e�n�t�,� �p�a�r�t�i�c�i�p�a�n�t�s� �a�r�e� �r�e�q�u�i�r�e�d� �t�o� �f�i�l�l� �o�u�t� �s�i�g�n�-�i�n� �s�h�e�e�t�s� �t�o� �p�r�o�v�i�d�e� �n�a�m�e�,� �a�d�d�r�e�s�s�,� �o�t�h�e�r
�c�o�n�t�a�c�t� �i�n�f�o�r�m�a�t�i�o�n� �a�n�d� �s�i�g�n�a�t�u�r�e�,� �a�n�d� �t�o� �c�o�n�f�i�r�m� �t�h�e�y� �a�r�e� �o�f� �l�e�g�a�l� �a�g�e� �t�o� �p�a�r�t�i�c�i�p�a�t�e� �(�o�r� �p�e�r�m�i�t� �t�h�e�i�r
�d�e�p�e�n�d�e�n�t� �t�e�e�n�/�c�h�i�l�d� �t�o� �p�a�r�t�i�c�i�p�a�t�e�)�.�T�r�e�e�P�e�o�p�l�e� �a�l�s�o� �p�h�o�t�o�g�r�a�p�h�s� �m�a�n�y� �o�f� �o�u�r� �e�v�e�n�t�s�a�s� �p�a�r�t� �o�f� �o�u�r
�r�e�c�o�r�d� �k�e�e�p�i�n�g� �(�s�u�c�h� �a�s�t�h�e� �p�h�o�t�o�s�i�n� �t�h�i�s� �d�o�c�u�m�e�n�t�)�.

�T�r�e�e�P�e�o�p�l�e� �u�s�e�s� �a�n� �o�r�g�a�n�i�z�a�t�i�o�n�a�l� �d�a�t�a�b�a�s�e�,� �S�a�l�e�s�f�o�r�c�e�,� �t�o� �r�e�c�o�r�d� �a�n�d� �s�t�o�r�e� �a�l�l� �p�r�o�g�r�a�m� �d�a�t�a�,� �s�u�c�h� �a�s
�f�o�r�e�s�t�r�y� �e�v�e�n�t�s� �a�n�d� �w�o�r�k�s�h�o�p�s� �g�i�v�e�n�,� �n�u�m�b�e�r� �a�n�d� �i�d�e�n�t�i�t�y� �o�f� �a�t�t�e�n�d�e�e�s�,� �p�r�o�j�e�c�t� �v�o�l�u�n�t�e�e�r�s�,� �q�u�a�n�t�i�t�y� �o�f
�t�r�e�e�s� �d�i�s�t�r�i�b�u�t�e�d�,� �l�o�c�a�t�i�o�n�,� �n�u�m�b�e�r� �a�n�d� �s�p�e�c�i�e�s� �o�f�t�r�e�e�s� �p�l�a�n�t�e�d�,� �a�n�d� �g�e�n�e�r�a�l� �r�e�c�o�r�d� �a�n�d� �d�e�s�c�r�i�p�t�i�o�n� �o�f
�t�r�e�e�s� �c�a�r�e�d� �f�o�r�.�T�h�e� �d�a�t�a�,� �w�h�i�c�h� �c�a�n� �b�e� �a�c�c�e�s�s�e�d� �b�y� �a�l�l� �e�m�p�l�o�y�e�e�s�,� �s�u�p�p�o�r�t�s� �e�f�f�i�c�i�e�n�t� �r�e�p�o�r�t�i�n�g� �a�n�d
�p�r�o�j�e�c�t� �a�n�a�l�y�s�i�s�.� �P�r�o�g�r�e�s�s� �t�o�w�a�r�d� �g�o�a�l�s� �i�s� �a�s�s�e�s�s�e�d� �i�n� �w�e�e�k�l�y� �s�t�r�a�t�e�g�y� �m�e�e�t�i�n�g�s� �w�i�t�h� �e�x�e�c�u�t�i�v�e� �a�n�d
�s�e�n�i�o�r� �m�a�n�a�g�e�m�e�n�t� �s�t�a�f�f�.

�T�I�M�E�L�I�N�E � �2�0�1�7�-�1�8
�Q�u�a�r�t�e�r�1

ð· �O�r�d�e�r�f�r�u�i�t� �t�r�e�e�s�f�r�o�m� �n�u�r�s�e�r�y � �b�a�r�e�r�o�o�t� �s�t�o�c�k
ð· �P�l�a�n�,� �p�r�o�m�o�t�e�a�n�d� �h�o�s�t� �w�o�r�k�s�h�o�p�#�1
ð· �S�u�p�p�o�r�t� �s�t�u�d�e�n�t� �p�r�o�j�e�c�t�s� �a�s� �n�e�e�d�e�d
ð· �O�u�t�r�e�a�c�h� �a�n�d� �r�e�c�r�u�i�t� �v�o�l�u�n�t�e�e�r�s� �f�o�r� �e�v�e�n�t�s�(�o�n�g�o�i�n�g�)

�Q�u�a�r�t�e�r�2
ð· �P�r�o�m�o�t�e� �a�n�d� �h�o�s�t�4�+�t�r�e�e�c�a�r�e� �a�n�d�t�r�e�e� �p�l�a�n�t�i�n�g� �e�v�e�n�t�s
ð· �S�u�p�p�o�r�t� �s�t�u�d�e�n�t� �p�r�o�j�e�c�t�s� �a�s� �n�e�e�d�e�d

�Q�u�a�r�t�e�r�3
ð· �P�r�o�m�o�t�e� �a�n�d� �h�o�s�t�4�+�t�r�e�e�c�a�r�e�e�v�e�n�t�s
ð· �O�u�t�r�e�a�c�h�a�n�d� �p�l�a�n�n�i�n�g�f�o�r� �Y�o�u�t�h� �S�u�m�m�i�t
ð· �S�u�p�p�o�r�t� �s�t�u�d�e�n�t� �p�r�o�j�e�c�t�s� �a�s� �n�e�e�d�e�d
ð· �P�l�a�n�,� �p�r�o�m�o�t�e�a�n�d� �h�o�s�t� �w�o�r�k�s�h�o�p�#�2

�Q�u�a�r�t�e�r� �4
ð· �H�o�s�t� �Y�o�u�t�h� �S�u�m�m�i�t � �l�a�u�n�c�h�s�t�u�d�e�n�t� �p�r�o�j�e�c�t�s
ð· �P�r�o�m�o�t�e� �a�n�d� �h�o�s�t�4�+�t�r�e�e�c�a�r�e� �a�n�d�t�r�e�e� �p�l�a�n�t�i�n�g� �e�v�e�n�t�s
ð· �S�u�p�p�o�r�t� �s�t�u�d�e�n�t� �p�r�o�j�e�c�t�s� �a�s� �n�e�e�d�e�d
ð· �P�r�o�m�o�t�e� �a�n�d� �p�l�a�n� �F�r�u�i�t� �T�r�e�e� �d�i�s�t�r�i�b�u�t�i�o�n� �e�v�e�n�t

�Q�u�a�r�t�e�r� �1�(�2�0�1�8�)
ð· �H�o�s�t� �F�r�u�i�t� �T�r�e�e�d�i�s�t�r�i�b�u�t�i�o�n� �e�v�e�n�t
ð· �C�o�n�t�i�n�u�e�t�i�m�e�l�i�n�e�a�s� �l�i�s�t�e�d� �a�b�o�v�e

�T�R�E�E�P�E�O�P�L�E� �Q�U�A�L�I�F�I�C�A�T�I�O�N�S

�T�r�e�e�P�e�o�p�l�e� �i�s� �w�e�l�l� �e�x�p�e�r�i�e�n�c�e�d� �t�o� �c�a�r�r�y� �o�u�t� �t�h�i�s� �p�r�o�j�e�c�t�.� � �T�h�e� �o�r�g�a�n�i�z�a�t�i�o�n� �w�a�s� �b�o�r�n�m�o�r�e� �t�h�a�n� �4�0� �y�e�a�r�s
�a�g�o�f�r�o�m� �t�h�e� �e�f�f�o�r�t�s� �o�f� �i�t�s� �f�o�u�n�d�e�r� �a�n�d� �p�r�e�s�i�d�e�n�t� �A�n�d�y� �L�i�p�k�i�s�,� �w�h�i�l�e� �s�t�i�l�l� �a� �c�o�l�l�e�g�e� �s�t�u�d�e�n�t�,� �b�y� �l�e�a�d�i�n�g
�p�r�o�j�e�c�t�s� �t�o� �h�e�l�p� �s�a�v�e� �t�h�e� �L�A� �m�o�u�n�t�a�i�n� �f�o�r�e�s�t�s� �b�y� �p�l�a�n�t�i�n�g� �s�m�o�g�-�t�o�l�e�r�a�n�t� �s�e�e�d�l�i�n�g�s� �t�o� �r�e�p�l�a�c�e� �t�h�o�s�e� �b�e�i�n�g
�k�i�l�l�e�d� �b�y� �a�i�r� �p�o�l�l�u�t�i�o�n�.� � �T�o� �d�a�t�e�,� �T�r�e�e�P�e�o�p�l�e� �h�a�s� �i�n�v�o�l�v�e�d� �m�o�r�e� �t�h�a�n� �2� �m�i�l�l�i�o�n� �p�e�o�p�l�e� �i�n� �p�l�a�n�t�i�n�g� �a�n�d
�c�a�r�i�n�g� �f�o�r� �m�o�r�e� �t�h�a�n� �2�.�5� �m�i�l�l�i�o�n� �t�r�e�e�s� �i�n� �t�h�e� �G�r�e�a�t�e�r� �L�o�s� �A�n�g�e�l�e�s� �a�r�e�a�,� �f�r�o�m� �t�h�e� �m�o�u�n�t�a�i�n�s� �t�o� �t�h�e� �m�o�s�t
�o�v�e�r�-�p�a�v�e�d� �u�r�b�a�n� �s�t�r�e�e�t�s�.

�S�i�n�c�e� �t�h�e� �1�9�9�0�s�,� �T�r�e�e�P�e�o�p�l�e� �h�a�s� �a�l�s�o� �b�e�e�n� �a� �l�e�a�d�e�r� �i�n� �w�a�t�e�r�s�h�e�d� �h�e�a�l�t�h�,� �w�i�t�h� �a� �f�o�c�u�s� �o�n� �d�i�s�t�r�i�b�u�t�e�d
�s�t�o�r�m�w�a�t�e�r� �c�a�p�t�u�r�e�.� � �T�r�e�e�P�e�o�p�l�e� �i�n�s�p�i�r�e�s� �a�n�d� �s�u�p�p�o�r�t�s� �t�h�e� �p�e�o�p�l�e� �o�f� �L�o�s� �A�n�g�e�l�e�s� �t�o� �p�l�a�n�t� �a�n�d� �c�a�r�e� �f�o�r
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�t�r�e�e�s�,� �h�a�r�v�e�s�t� �t�h�e� �r�a�i�n� �a�n�d� �s�p�r�e�a�d� �c�l�i�m�a�t�e�-�a�p�p�r�o�p�r�i�a�t�e� �l�a�n�d�s�c�a�p�e�s�.� �T�r�e�e�P�e�o�p�l�e� �w�o�r�k�s� �w�i�t�h� �v�o�l�u�n�t�e�e�r
�l�e�a�d�e�r�s� �u�s�i�n�g� �i�t�s� �u�n�i�q�u�e� �C�i�t�i�z�e�n� �F�o�r�e�s�t�e�r� �m�o�d�e�l�,� �a�s� �w�e�l�l� �a�s� �w�i�t�h� �g�o�v�e�r�n�m�e�n�t� �a�g�e�n�c�i�e�s� �t�o� �p�r�o�m�o�t�e
�i�n�n�o�v�a�t�i�v�e� �s�o�l�u�t�i�o�n�s� �f�o�r� �a� �h�e�a�l�t�h�y�,� �t�h�r�i�v�i�n�g� �L�o�s� �A�n�g�e�l�e�s�.� � �T�o�d�a�y� �T�r�e�e�P�e�o�p�l�e� �h�a�s� �m�o�r�e� �t�h�a�n� �6�0�,�0�0�0
�f�o�l�l�o�w�e�r�s� �a�n�d� �s�u�p�p�o�r�t�e�r�s�,� �a� �s�t�a�f�f� �o�f� �5�0� �p�r�o�f�e�s�s�i�o�n�a�l� �f�o�r�e�s�t�e�r�s�,� �e�d�u�c�a�t�o�r�s�,� �a�n�d� �p�o�l�i�c�y� �f�a�c�i�l�i�t�a�t�o�r�s�,� �a
�d�e�d�i�c�a�t�e�d� �B�o�a�r�d� �o�f� �D�i�r�e�c�t�o�r�s�,� �a�n�d� �1�0�,�0�0�0� �v�o�l�u�n�t�e�e�r�s�.

�S�i�g�n�i�f�i�c�a�n�t� �p�u�b�l�i�c�a�t�i�o�n�s� �i�n�c�l�u�d�e�  ��T�h�e� �S�i�m�p�l�e� �A�c�t� �o�f� �P�l�a�n�t�i�n�g� �a� �T�r�e�e �� �(�1�9�9�1�)� �w�h�i�c�h� �l�a�u�n�c�h�e�d� �a� �n�a�t�i�o�n�a�l
�C�i�t�i�z�e�n� �F�o�r�e�s�t�e�r� �m�o�v�e�m�e�n�t�.� �  ��S�e�c�o�n�d� �N�a�t�u�r�e �� �(�1�9�9�8�)� �a�n�d� �s�t�u�d�i�e�s� �t�h�r�o�u�g�h� �T�r�e�e�P�e�o�p�l�e ��s� �L�A�-�A�u�s�t�r�a�l�i�a
�E�x�c�h�a�n�g�e� �(�2�0�1�2�)� �h�a�v�e� �p�r�o�v�i�d�e�d� �n�a�t�u�r�e�-�b�a�s�e�d� �s�o�l�u�t�i�o�n�s� �t�o� �r�e�s�t�o�r�e� �t�h�e� �h�e�a�l�t�h� �o�f� �u�r�b�a�n� �w�a�t�e�r�s�h�e�d�s�.

�T�r�e�e�P�e�o�p�l�e ��s�l�o�n�g�-�t�e�r�m� �v�i�s�i�o�n� �i�s� �t�o� �i�n�c�r�e�a�s�e�t�r�e�e� �c�a�n�o�p�y� �a�c�r�o�s�s� �t�h�e� �L�A� �r�e�g�i�o�n� �t�o� �a�n� �e�q�u�i�t�a�b�l�e�2�5�%
�m�i�n�i�m�u�m�,� �w�h�i�l�e� �b�u�i�l�d�i�n�g� �a� �w�a�t�e�r� �s�u�p�p�l�y� �t�h�a�t� �i�s� �a�t� �l�e�a�s�t� �5�0�%� �l�o�c�a�l�l�y�-�s�o�u�r�c�e�d�.� � �O�u�r� �s�p�e�c�i�a�l� �f�o�c�u�s� �i�s� �o�n� �l�o�w�-
�i�n�c�o�m�e� �u�n�d�e�r�-�r�e�s�o�u�r�c�e�d� �c�o�m�m�u�n�i�t�i�e�s� �w�i�t�h� �e�n�v�i�r�o�n�m�e�n�t�a�l� �c�h�a�l�l�e�n�g�e�s� �t�h�a�t� �a�r�e� �l�i�k�e�l�y� �t�o� �n�e�e�d� �c�u�s�t�o�m�i�z�e�d
�s�u�p�p�o�r�t� �i�n� �o�r�d�e�r� �t�o� �c�r�e�a�t�e� �a� �h�e�a�l�t�h�y� �a�n�d� �c�l�i�m�a�t�e�-�r�e�s�i�l�i�e�n�t� �e�n�v�i�r�o�n�m�e�n�t�.� �L�o�s� �A�n�g�e�l�e�s� �C�o�u�n�t�y� �i�s� �m�a�d�e� �u�p
�o�f� �8�8� �i�n�d�e�p�e�n�d�e�n�t� �m�u�n�i�c�i�p�a�l�i�t�i�e�s�,� �m�a�n�y� �o�f� �w�h�i�c�h� �(�l�i�k�e� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k�)� �a�r�e� �g�e�o�g�r�a�p�h�i�c�a�l�l�y� �q�u�i�t�e� �s�m�a�l�l�.
�T�h�e�s�e� �c�i�t�i�e�s� �a�r�e� �a�t� �r�i�s�k� �o�f� �b�e�i�n�g� �l�e�f�t� �b�e�h�i�n�d�i�n� �t�h�e� �c�u�r�r�e�n�t� �m�o�v�e�m�e�n�t� �t�o� �t�r�a�n�s�f�o�r�m� �r�e�g�i�o�n�a�l� �a�n�d� �s�t�a�t�e
�w�a�t�e�r� �s�y�s�t�e�m�s�,� �i�n�c�l�u�d�i�n�g� �t�h�e� �u�s�e� �o�f� �g�r�e�e�n� �i�n�f�r�a�s�t�r�u�c�t�u�r�e� �t�h�a�t� �w�i�l�l� �c�r�e�a�t�e� �l�a�s�t�i�n�g�,� �s�u�s�t�a�i�n�a�b�l�e�r�e�v�i�t�a�l�i�z�a�t�i�o�n
�-�b�e�c�a�u�s�e� �t�h�e�y� �a�r�e� �o�f�t�e�n� �u�n�d�e�r�-�r�e�s�o�u�r�c�e�d� �i�n� �g�a�i�n�i�n�g� �n�e�w� �f�u�n�d�i�n�g� �f�o�r� �p�r�o�j�e�c�t�s� �a�n�d� �p�r�o�g�r�a�m�s�.

�E�X�P�E�R�I�E�N�C�E� �W�I�T�H� �S�I�M�I�L�A�R� �P�R�O�G�R�A�M�S�:�T�r�e�e�P�e�o�p�l�e� �h�a�s� �l�e�d� �s�t�r�e�e�t� �p�a�r�k�w�a�y� �p�l�a�n�t�i�n�g�s� �s�i�n�c�e� �t�h�e� �1�9�8�0�s�,
�w�h�e�n� �w�e� �d�e�v�e�l�o�p�e�d� �t�h�e� �p�r�o�c�e�s�s� �o�f� �r�e�c�r�u�i�t�i�n�g� �v�o�l�u�n�t�e�e�r�s� �t�o� �l�e�a�d� �s�u�c�h� �p�r�o�j�e�c�t�s� �o�n� �p�u�b�l�i�c� �p�r�o�p�e�r�t�y �
�s�o�m�e�t�h�i�n�g� �e�s�s�e�n�t�i�a�l�l�y� �u�n�h�e�a�r�d� �o�f� �b�e�f�o�r�e� �t�h�a�t� �t�i�m�e�.

�S�i�n�c�e� �2�0�0�8�,� �T�r�e�e�P�e�o�p�l�e� �h�a�s� �p�u�t� �a� �s�t�r�o�n�g� �f�o�c�u�s� �o�n
�u�n�d�e�r�-�r�e�s�o�u�r�c�e�d� �a�r�e�a�s� �o�f� �L�o�s� �A�n�g�e�l�e�s� �C�o�u�n�t�y� �t�o
�e�n�g�a�g�e� �r�e�s�i�d�e�n�t� �i�n� �t�r�e�e� �p�l�a�n�t�i�n�g� �a�n�d� �t�r�e�e� �c�a�r�e�.� � �W�e
�h�a�v�e� �a�d�a�p�t�e�d� �o�u�r� �v�o�l�u�n�t�e�e�r� �p�r�o�g�r�a�m�s� �t�o� �m�e�e�t� �t�h�e
�s�p�e�c�i�f�i�c� �c�u�l�t�u�r�a�l� �n�e�e�d�s� �o�f� �a� �l�o�c�a�l� �c�o�m�m�u�n�i�t�y�,
�e�s�p�e�c�i�a�l�l�y� �i�m�m�i�g�r�a�n�t� �H�i�s�p�a�n�i�c� �p�o�p�u�l�a�t�i�o�n�s�.
�T�a�r�g�e�t�e�d� �r�e�g�i�o�n�s� �h�a�v�e� �b�e�e�n� �t�h�e� �N�o�r�t�h�e�a�s�t� �S�a�n
�F�e�r�n�a�n�d�o� �V�a�l�l�e�y� �a�n�d� �S�o�u�t�h� �L�o�s� �A�n�g�e�l�e�s�.�O�u�r
�f�i�n�d�i�n�g�s� �a�n�d� �m�e�t�h�o�d�o�l�o�g�i�e�s� �h�a�v�e� �b�e�e�n� �p�r�e�s�e�n�t�e�d
�a�t� �n�a�t�i�o�n�a�l� �c�o�n�f�e�r�e�n�c�e�s� �a�n�d� �l�o�c�a�l� �w�o�r�k�s�h�o�p�s� �w�i�t�h
�o�t�h�e�r� �u�r�b�a�n� �f�o�r�e�s�t�r�y� �o�r�g�a�n�i�z�a�t�i�o�n�s�.

�M�u�c�h� �o�f�t�h�i�s� �w�o�r�k� �h�a�s� �f�o�c�u�s�e�d� �o�n� �s�c�h�o�o�l� �c�a�m�p�u�s�e�s�,
�s�i�n�c�e� �t�h�i�s� �i�s� �a�n� �a�r�e�a� �o�f� �s�t�r�o�n�g� �i�n�t�e�r�e�s�t� �f�o�r� �r�e�s�i�d�e�n�t�s�,
�t�o� �s�e�r�v�e� �t�h�e� �n�e�e�d�s� �o�f� �t�h�e�i�r� �c�h�i�l�d�r�e�n�.�I�n� �t�h�e� �l�a�s�t� �5
�y�e�a�r�s� �a�l�o�n�e�,� �m�o�r�e� �t�h�a�n�5�0�s�c�h�o�o�l� �c�a�m�p�u�s�e�s� �h�a�v�e
�b�e�e�n� �p�l�a�n�t�e�d� �w�i�t�h�1�3�0�0�s�h�a�d�e�a�n�d� �f�r�u�i�t� �t�r�e�e�s�,
�r�e�q�u�i�r�i�n�g� �r�e�m�o�v�a�l� �o�f�4�,�0�0�0�s�q�u�a�r�e� �f�e�e�t� �o�f� �a�s�p�h�a�l�t� �t�o
�c�r�e�a�t�e� �p�l�a�n�t�i�n�g� �s�p�a�c�e�s�,� �a�n�d� �i�n�s�t�a�l�l�a�t�i�o�n� �o�f� �d�r�i�p
�s�y�s�t�e�m�s� �a�n�d� �o�t�h�e�r� �e�l�e�m�e�n�t�s� �r�e�q�u�i�r�e�d� �b�y� �L�A� �U�n�i�f�i�e�d
�S�c�h�o�o�l� �D�i�s�t�r�i�c�t�(�s�a�m�p�l�e� �p�h�o�t�o�a�t� �r�i�g�h�t�)�.�T�r�e�e�P�e�o�p�l�e
�u�s�e�d� �t�h�e� �s�a�m�e� �c�o�m�m�u�n�i�t�y� �e�n�g�a�g�e�m�e�n�t� �s�t�r�a�t�e�g�i�e�s� �a�t
�t�h�e�s�e� �s�c�h�o�o�l�s� �t�h�a�t� �a�r�e� �b�e�i�n�g� �i�n�c�o�r�p�o�r�a�t�e�d� �i�n� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k�.



�T�r�e�e�P�e�o�p�l�e� �P�r�o�g�r�a�m� �D�e�s�c�r�i�p�t�i�o�n�-�P�a�g�e�9�o�f�1�0

�F�o�r� �a�l�l� �t�r�e�e� �p�l�a�n�t�i�n�g� �a�n�d� �c�a�r�e� �e�v�e�n�t�s�,�T�r�e�e�P�e�o�p�l�e� �d�r�a�w�s� �u�p�o�n�t�h�e� �e�x�p�e�r�i�e�n�c�e� �a�n�d�e�x�p�e�r�t�i�s�e�o�f� �7� �f�u�l�l� �t�i�m�e
�f�o�r�e�s�t�r�y� �s�t�a�f�f�,� �i�n�c�l�u�d�i�n�g� �d�e�g�r�e�e�s� �i�n� �f�o�r�e�s�t�b�i�o�l�o�g�y�,� �e�d�u�c�a�t�i�o�n�a�n�d� �t�w�o� �C�e�r�t�i�f�i�e�d� �A�r�b�o�r�i�s�t�s� �r�e�g�i�s�t�e�r�e�d� �w�i�t�h
�t�h�e� �I�n�t�e�r�n�a�t�i�o�n�a�l� �S�o�c�i�e�t�y� �o�f� �A�r�b�o�r�i�c�u�l�t�u�r�e�.�O�n�e� �s�t�a�f�f� �m�e�m�b�e�r� �i�s� �d�e�v�o�t�e�d� �f�u�l�l� �t�i�m�e� �t�o� �o�r�g�a�n�i�z�i�n�g� �t�r�e�e� �c�a�r�e
�e�v�e�n�t�s� �t�h�r�o�u�g�h�o�u�t�L�o�s� �A�n�g�e�l�e�s�.

�W�e� �c�o�o�r�d�i�n�a�t�e� �w�i�t�h� �l�o�c�a�l� �a�g�e�n�c�i�e�s� �t�o� �m�e�e�t� �t�h�e�i�r� �s�t�a�n�d�a�r�d�s� �o�f� �c�a�r�e� �a�n�d� �t�a�r�g�e�t� �a�r�e�a�s� �o�f� �n�e�e�d�.� �A�g�e�n�c�i�e�s
�i�n�c�l�u�d�e�(�f�o�r�C�i�t�y� �o�f� �L�o�s�A�n�g�e�l�e�s�)�t�h�e�D�e�p�a�r�t�m�e�n�t� �o�f� �R�e�c�r�e�a�t�i�o�n� �a�n�d� �P�a�r�k�s�,� �C�i�t�y� �P�l�a�n�t�s� �a�n�d� �t�h�e� �U�r�b�a�n
�F�o�r�e�s�t�r�y� �D�i�v�i�s�i�o�n�.� � �O�u�t�s�i�d�e� �t�h�e� �C�i�t�y� �w�e� �w�o�r�k� �o�r� �h�a�v�e� �w�o�r�k�e�d� �w�i�t�h� �C�i�t�y� �o�f� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k�,� �C�o�m�p�t�o�n�,
�I�n�g�l�e�w�o�o�d� �a�s�w�e�l�l� �a�s� �C�a�l�i�f�o�r�n�i�a� �S�t�a�t�e� �P�a�r�k�s�,� �M�o�u�n�t�a�i�n�s� �R�e�c�r�e�a�t�i�o�n� �a�n�d� �C�o�n�s�e�r�v�a�t�i�o�n� �A�u�t�h�o�r�i�t�y�,� �S�a�n�t�a
�M�o�n�i�c�a� �M�o�u�n�t�a�i�n�s� �C�o�n�s�e�r�v�a�n�c�y� �A�n�g�e�l�e�s� �N�a�t�i�o�n�a�l� �F�o�r�e�s�t� �a�n�d� �S�a�n� �B�e�r�n�a�r�d�i�n�o� �N�a�t�i�o�n�a�l� �F�o�r�e�s�t�.

�E�X�P�E�R�I�E�N�C�E� �W�I�T�H� �H�U�N�T�I�N�G�T�O�N� �P�A�R�K�:�T�r�e�e�P�e�o�p�l�e� �h�a�s� �a�l�r�e�a�d�y� �e�s�t�a�b�l�i�s�h�e�d� �r�e�l�a�t�i�o�n�s�h�i�p�s� �i�n� �H�u�n�t�i�n�g�t�o�n
�P�a�r�k�,� �i�n�c�l�u�d�i�n�g� �s�t�r�o�n�g� �s�u�p�p�o�r�t� �o�f� �c�i�t�y� �g�o�v�e�r�n�m�e�n�t�,� �f�r�o�m� �w�o�r�k� �t�h�e�r�e� �o�v�e�r� �t�h�e� �p�a�s�t� �3�-�4� �y�e�a�r�s�.�A�t� �p�r�e�s�e�n�t�,
�T�r�e�e�P�e�o�p�l�e� �h�a�s� �a� �f�u�l�l�-�t�i�m�e� �R�e�g�i�o�n�a�l� �M�a�n�a�g�e�r� �d�e�d�i�c�a�t�e�d� �t�o�e�n�g�a�g�i�n�g� �a�n�d� �t�r�a�i�n�i�n�g� �l�o�c�a�l� �v�o�l�u�n�t�e�e�r�s�,� �w�i�t�h� �a
�c�u�r�r�e�n�t� �f�o�c�u�s� �o�n� �l�e�a�d�i�n�g� �t�r�e�e� �c�a�r�e� �e�v�e�n�t�s�.� � �S�h�e� �i�s� �a� �r�e�s�i�d�e�n�t� �o�f� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �a�n�d� �h�e�r� �f�a�m�i�l�y� �i�s� �i�n�v�o�l�v�e�d
�i�n�l�o�c�a�l� �s�c�h�o�o�l�s� �a�n�d�t�h�e�c�o�m�m�u�n�i�t�y�.

�D�u�r�i�n�g� �t�h�i�s� �t�i�m�e� �a� �p�o�s�i�t�i�v�e� �w�o�r�k�i�n�g� �r�e�l�a�t�i�o�n�s�h�i�p� �h�a�s� �b�e�e�n� �e�s�t�a�b�l�i�s�h�e�d� �b�e�t�w�e�e�n� �T�r�e�e�P�e�o�p�l�e�,� �t�h�e� �C�i�t�y ��s
�P�u�b�l�i�c� �W�o�r�k�s� �D�e�p�a�r�t�m�e�n�t�,� �a�n�d�l�o�c�a�l� �r�e�s�i�d�e�n�t�s�. �W�e� �h�a�v�e� �e�s�p�e�c�i�a�l�l�y� �b�e�e�n� �s�u�c�c�e�s�s�f�u�l� �r�e�c�r�u�i�t�i�n�g� �t�e�e�n�s� �t�o
�l�e�a�r�n� �a�b�o�u�t� �u�r�b�a�n� �f�o�r�e�s�t�r�y�,� �l�o�c�a�l� �e�n�v�i�r�o�n�m�e�n�t�a�l� �i�s�s�u�e�s�-�a�n�d� �g�a�i�n� �l�e�a�d�e�r�s�h�i�p� �s�k�i�l�l�s� �b�y� �r�u�n�n�i�n�g� �t�r�e�e
�p�l�a�n�t�i�n�g� �e�v�e�n�t�s�.

�F�u�r�t�h�e�r� �e�n�g�a�g�e�m�e�n�t� �o�f� �t�h�e
�c�o�m�m�u�n�i�t�y �i�n�c�l�u�d�e�d� �a
�d�i�s�t�r�i�b�u�t�i�o�n� �o�f�2�5�0�f�r�e�e� �f�r�u�i�t� �t�r�e�e�s
�t�o� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �r�e�s�i�d�e�n�t�s�i�n
�2�0�1�5� �a�n�d�2�0�1�6�,� �i�n�c�l�u�d�i�n�g
�e�d�u�c�a�t�i�o�n� �o�n� �p�l�a�n�t�i�n�g� �t�h�e�s�e� �t�r�e�e�s
�a�t� �h�o�m�e�.�W�e� �w�i�l�l�c�o�n�t�i�n�u�e� �t�o
�p�r�o�v�i�d�e� �1�-�2� �w�o�r�k�s�h�o�p�s� �p�e�r� �y�e�a�r
�t�o� �s�u�p�p�o�r�t� �r�e�s�i�d�e�n�t�s� �i�n� �c�a�r�i�n�g� �f�o�r
�t�h�e�i�r� �f�r�u�i�t� �t�r�e�e�s� �a�n�d� �t�o� �m�a�x�i�m�i�z�e
�t�h�e� �y�i�e�l�d� �o�f� �f�r�u�i�t� �f�o�r� �t�h�e�i�r� �f�a�m�i�l�y ��s
�u�s�e�.�(�p�h�o�t�o� �a�t� �r�i�g�h�t�)

�F�o�r� �t�h�e� �l�o�n�g�-�t�e�r�m�,�T�r�e�e�P�e�o�p�l�e� �i�s
�s�t�u�d�y�i�n�g� �t�h�e� �u�s�e� �o�f� �C�o�m�m�u�n�i�t�y
�B�a�s�e�d� �S�o�c�i�a�l� �M�a�r�k�e�t�i�n�g� �p�r�a�c�t�i�c�e�s� �t�o
�e�n�g�a�g�e� �A�n�g�e�l�i�n�o�s� �t�o� �p�a�r�t�i�c�i�p�a�t�e� �i�n� �G�r�e�e�n� �I�n�f�r�a�s�t�r�u�c�t�u�r�e� �p�r�a�c�t�i�c�e�s�.� �I�n� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �w�e� �a�r�e� �c�u�r�r�e�n�t�l�y
�s�t�u�d�y�i�n�g� �m�o�t�i�v�a�t�o�r�s� �a�n�d� �b�a�r�r�i�e�r�s� �t�o� �p�l�a�n�t�i�n�g� �a�n�d� �c�a�r�i�n�g� �f�o�r� �t�r�e�e�s�.� � �T�h�r�o�u�g�h� �t�h�e�c�u�r�r�e�n�t�p�r�o�g�r�a�m�,� �w�e� �w�i�l�l
�t�e�s�t� �a�n�d� �r�e�f�i�n�e� �h�o�w� �w�e� �e�n�g�a�g�e�,� �c�o�m�m�u�n�i�c�a�t�e� �a�n�d� �s�u�p�p�o�r�t� �r�e�s�i�d�e�n�t�s� �w�i�t�h�i�n� �a� �c�o�m�m�u�n�i�t�y� �t�h�a�t� �i�s� �w�e�l�l�-
�d�e�f�i�n�e�d� �c�u�l�t�u�r�a�l�l�y� �a�s� �w�e�l�l� �a�s� �g�e�o�g�r�a�p�h�i�c�a�l�l�y�.

�T�h�e� �C�i�t�y�o�f� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k�h�a�s� �s�t�a�f�f� �f�r�o�m� �i�t�s� �P�u�b�l�i�c� �W�o�r�k�s� �D�e�p�a�r�t�m�e�n�t� �d�e�d�i�c�a�t�e�d� �t�o� �p�a�r�k�s� �a�n�d� �u�r�b�a�n
�f�o�r�e�s�t�r�y�.� � �T�h�e�y� �w�o�r�k� �c�l�o�s�e�l�y� �w�i�t�h� �T�r�e�e�P�e�o�p�l�e ��s� �R�e�g�i�o�n�a�l� �M�a�n�a�g�e�r� �f�o�r� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �t�o� �p�l�a�n� �e�a�c�h� �t�r�e�e
�p�l�a�n�t�i�n�g� �e�v�e�n�t�,� �a�n�d� �d�e�t�e�r�m�i�n�e� �w�h�i�c�h� �t�r�e�e�s�/�s�t�r�e�e�t�s� �t�o� �t�a�r�g�e�t� �f�o�r� �t�r�e�e� �c�a�r�e� �u�s�i�n�g� �v�o�l�u�n�t�e�e�r� �s�u�p�p�o�r�t�.� � � �T�h�e
�D�e�p�a�r�t�m�e�n�t� �h�a�s� �a� �t�r�u�c�k� �w�i�t�h� �w�a�t�e�r�i�n�g� �t�a�n�k� �t�h�a�t� �i�s� �u�s�e�d� �a�t� �l�e�a�s�t� �4� �h�o�u�r�s� �a� �w�e�e�k� �t�o� �s�u�p�p�o�r�t� �n�e�w� �t�r�e�e



�T�r�e�e�P�e�o�p�l�e� �P�r�o�g�r�a�m� �D�e�s�c�r�i�p�t�i�o�n�-�P�a�g�e�1�0�o�f�1�0

�p�l�a�n�t�i�n�g�.�A�l�l� �s�t�a�n�d�a�r�d�s� �o�f� �c�a�r�e�f�o�r� �p�l�a�n�t�i�n�g� �a�n�d� �t�r�e�e� �c�a�r�e� �a�r�e� �a�g�r�e�e�d� �u�p�o�n� �a�s�p�a�r�t� �o�f� �o�u�r� �j�o�i�n�t� �w�o�r�k� �p�l�a�n�s�,
�a�n�d� �f�o�l�l�o�w� �t�h�o�s�e� �l�i�s�t�e�d� �e�l�s�e�w�h�e�r�e� �t�h�r�o�u�g�h�o�u�t� �t�h�i�s� �p�r�o�p�o�s�a�l�.

�A�C�K�N�O�W�L�E�D�G�E�M�E�N�T� �O�F� �V�E�R�N�O�N� �C�O�M�M�U�N�I�T�Y� �F�U�N�D

�T�r�e�e�P�e�o�p�l�e� �w�o�u�l�d� �b�e� �h�o�n�o�r�e�d�t�o� �h�a�v�e�t�h�e� �s�u�p�p�o�r�t� �o�f� �t�h�e� �V�e�r�n�o�n� �C�o�m�m�u�n�i�t�y� �F�u�n�d�,� �a�n�d� �w�o�u�l�d� �w�o�r�k
�w�i�t�h� �t�h�e�C�i�t�y� �o�f� �V�e�r�n�o�n�t�o� �f�i�n�d� �a�p�p�r�o�p�r�i�a�t�e� �w�a�y�s�t�o� �a�c�k�n�o�w�l�e�d�g�e� �t�h�e� �s�u�p�p�o�r�t�.

�T�r�e�e�P�e�o�p�l�e� �h�a�s� �m�a�n�y� �o�p�t�i�o�n�s� �f�o�r� �p�r�o�m�o�t�i�n�g� �t�h�e� �g�r�a�n�t� �a�n�d� �t�h�e� �w�o�r�k� �t�h�a�t� �i�t� �a�c�c�o�m�p�l�i�s�h�e�s�.� � �O�n�l�i�n�e
�p�l�a�t�f�o�r�m�s� �i�n�c�l�u�d�e� �o�u�r� �w�e�b�s�i�t�e� �(�i�n�c�l�u�d�i�n�g� �a�c�o�n�d�e�n�s�e�d� �S�p�a�n�i�s�h�-�l�a�n�g�u�a�g�e� �p�o�r�t�i�o�n�)� �b�l�o�g�,� �F�a�c�e�b�o�o�k�,
�T�w�i�t�t�e�r�,� �G�o�o�g�l�e�+�,� �L�i�n�k�e�d�I�n�,� �Y�o�u�T�u�b�e�,� �F�l�i�c�k�r�,� �P�i�n�t�e�r�e�s�t�,� �I�n�s�t�a�g�r�a�m� �a�n�d�a� �s�p�e�c�i�a�l�i�z�e�d� �s�i�t�e� �c�a�l�l�e�d
�T�r�e�e�M�a�p�L�A�.�E�m�a�i�l� �b�l�a�s�t�s� �a�r�e� �s�h�a�r�e�d� �i�n� �d�i�f�f�e�r�e�n�t� �f�o�r�m�a�t�s� �e�a�c�h� �m�o�n�t�h� �f�o�c�u�s�e�d� �o�n� �p�u�b�l�i�c� �e�d�u�c�a�t�i�o�n�,
�v�o�l�u�n�t�e�e�r�i�n�g�,� �d�o�n�a�t�i�n�g� �a�n�d� �s�p�e�c�i�a�l� �e�v�e�n�t�s�.�T�h�e� �c�o�m�b�i�n�e�d�e�m�a�i�l� �a�n�d�o�n�l�i�n�e� �a�u�d�i�e�n�c�e� �e�x�c�e�e�d�s� �6�0�,�0�0�0
�f�o�l�l�o�w�e�r�s� �a�n�d� �a�n� �e�s�t�i�m�a�t�e�d� �m�o�n�t�h�l�y�r�e�a�c�h� �e�x�c�e�e�d�i�n�g� �2�5�0�,�0�0�0� �v�i�e�w�e�r�s�.

�F�r�e�q�u�e�n�t�l�y�,� �T�r�e�e�P�e�o�p�l�e� �g�a�i�n�s�e�a�r�n�e�d�m�e�d�i�a� �f�r�o�m� �m�a�j�o�r� �o�u�t�l�e�t�s�,� �i�n�c�l�u�d�i�n�g� �a� �r�e�c�e�n�t�K�C�A�L�9�t�e�l�e�v�i�s�i�o�n
�f�e�a�t�u�r�e� �o�n� �t�h�e� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �p�r�o�g�r�a�m�w�h�i�c�h� �c�a�n� �b�e� �v�i�e�w�e�d� �a�t� �t�h�i�s� �U�R�L�:
�h�t�t�p�:�/�/�l�o�s�a�n�g�e�l�e�s�.�c�b�s�l�o�c�a�l�.�c�o�m�/�s�h�o�w�/�p�e�o�p�l�e�-�m�a�k�i�n�g�-�a�-�d�i�f�f�e�r�e�n�c�e�/�v�i�d�e�o�-�3�4�3�2�2�1�5�-�t�r�e�e�-�p�e�o�p�l�e�-
�e�n�c�o�u�r�a�g�e�-�t�e�e�n�s�-�t�o�-�g�i�v�e�-�b�a�c�k�-�t�o�-�t�h�e�i�r�-�c�o�m�m�u�n�i�t�i�e�s�-�i�n�-�a�-�p�e�r�m�a�n�e�n�t�-�w�a�y�/

�T�h�e�H�u�n�t�i�n�g�t�o�n� �P�a�r�k�p�r�o�g�r�a�m� �w�i�l�l� �i�n�c�l�u�d�e� �o�n�g�o�i�n�g� �p�u�b�l�i�c� �e�v�e�n�t�s� �i�n� �t�h�e� �f�o�r�m� �o�f� �e�d�u�c�a�t�i�o�n� �w�o�r�k�s�h�o�p�s�,
�f�r�u�i�t�-�t�r�e�e� �g�i�v�e�-�a�w�a�y� �f�e�s�t�i�v�a�l�s�,� �p�l�a�n�t�i�n�g� �a�n�d� �t�r�e�e� �c�a�r�e� �e�v�e�n�t�s�.� � �A�c�k�n�o�w�l�e�d�g�e�m�e�n�t� �o�f� �t�h�e� �C�i�t�y� �o�f� �V�e�r�n�o�n
�c�a�n� �b�e� �i�n�c�l�u�d�e�d� �i�n� �a�n�y�o�f� �t�h�e�s�e�.� � �T�r�e�e�P�e�o�p�l�e� �w�o�u�l�d�a�l�s�o�b�e� �h�a�p�p�y� �t�o� �w�o�r�k� �w�i�t�h� �t�h�e� �C�i�t�y� �t�o� �c�u�s�t�o�m�i�z�e� �a�n
�e�v�e�n�t� �t�o� �a�c�k�n�o�w�l�e�d�g�e� �t�h�e� �s�u�p�p�o�r�t� �a�n�d� �p�r�o�m�o�t�e� �t�h�e� �p�r�o�g�r�a�m� �i�n� �t�h�e� �l�o�c�a�l� �c�o�m�m�u�n�i�t�y� �a�n�d� �t�h�r�o�u�g�h
�m�u�l�t�i�p�l�e� �m�e�d�i�a� �p�l�a�t�f�o�r�m�s�.

�T�r�e�e�P�e�o�p�l�e ��s� �d�i�r�e�c�t� �e�x�p�e�r�i�e�n�c�e� �w�i�t�h� �l�o�c�a�l� �r�e�s�i�d�e�n�t�s�,� �c�o�m�m�u�n�i�t�y� �o�r�g�a�n�i�z�a�t�i�o�n�s� �a�n�d� �c�i�t�y� �s�t�a�f�f� �c�o�n�f�i�r�m�s
�t�h�e�r�e� �i�s� �a� �s�t�r�o�n�g� �c�o�m�m�u�n�i�t�y� �s�p�i�r�i�t� �a�n�d� �a� �d�e�s�i�r�e� �t�o� �p�a�r�t�i�c�i�p�a�t�e� �i�n� �m�a�k�i�n�g� �H�u�n�t�i�n�g�t�o�n� �P�a�r�k� �a� �g�r�e�a�t� �p�l�a�c�e� �t�o
�l�i�v�e�,� �w�o�r�k�,� �l�e�a�r�n� �a�n�d� �p�l�a�y�.� � �T�r�e�e�P�e�o�p�l�e� �w�o�u�l�d� �b�e� �h�o�n�o�r�e�d� �t�o� �p�a�r�t�n�e�r� �w�i�t�h� �t�h�e� �V�e�r�n�o�n� �C�o�m�m�u�n�i�t�y� �F�u�n�d
�o�n� �t�h�i�s� �v�i�t�a�l� �e�n�d�e�a�v�o�r�.
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Conflict	of	Interest	Form
Created:	09/06/2016
Last	updated:	09/16/2016

Page	1

*	Does	your	organization	conduct	any	lobbying	activity?

No

*	Is	your	organization	specifically	for	religious	purposes	and	benefits	only	your
congregation	in	its	spiritual	practice?

No

*	Does	your	organization	charge	membership	fees	or	dues?

No

*	Signature
By	clicking	the	check	box	below,	I	confirm	that	the	information	provided	is	truthful	and	accurate,
and	that	my	staff	and	board	members	have	no	past	or	present	affiliation	with	current	or	former
members	of	the	Vernon	City	Council	or	other	administrators	from	the	City	of	Vernon.	I	further	agree
that,	if	funded,	my	organization	will	use	the	CommUNITY	grant	funds	solely	for	charitable	purposes
and	will	not	conduct	any	lobbying	activities.

Full	Name Peter	Massey
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Fill	out	Application	Form
Created:	08/19/2016
Last	updated:	08/29/2016

Page	1

ORGANIZATIONAL	INFORMATION

*Indicates	required	field

*	Name	of	Organization

Vision	To	Learn

*	Organization	Address

Street 11611	San	Vicente	Blvd.,	#500

City/Town Los	Angeles

State California

Country United	States

*	Organization	Phone

310-893-2306

*	Organization	Email

ahollister@visiontolearn.org

Organization	website	address,	if	any

www.visiontolearn.org

*	Name	of	Authorized	Representative

mailto:ahollister@visiontolearn.org
http://www.visiontolearn.org/
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(Last	Name,	First	Name)

Hollister,	Ann

Title	of	Authorized	Representative

Executive	Director

*	Organization	Founding	Date/Date	of	Incorporation

01/2012

*	Organization	Type

Responses	Selected:

Community-based	(Health/Human	Services)

*	Service	Area

Responses	Selected:

Bell

Boyle	Heights

Commerce

Huntington	Park

Maywood

Unincorporated	East	Los	Angeles	(specify	community)

Vernon

Page	2

SERVICE	DETAILS

What	number	of	non-duplicate	individuals	directly	benefit	from	your	services?
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More	than	200

What	age	group(s)	benefit	the	most	from	your	services?

Responses	Selected:

Children	and	Youth	(ages	0	-14)

Adolescents	(ages	15	-17)

Teens	and	Young	Adults	(ages	15	–	20)

STAFF	DETAILS

*	Name	of	Executive	Director

(Last	Name,	First	Name)

Hollister,	Ann

List	of	Executive	Staff/Volunteer	Leadership	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-
85TToEy4fR/ANN%20HOLLISTER%20BIO.docx

Executive	Staff/Volunteer	Leadership	biographies	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.
Please	specify	titles	and	organizational	involvement.

Damian	Carroll	(National	Director/Manager	of	External	Relations)	joined	Vision	To	Learn	in	2015
after	a	decade	of	service	in	the	San	Fernando	Valley	public	sector,	finding	solutions	for
constituents	in	the	Offices	of	Councilmember	Paul	Krekorian,	Assemblymember	Mike	Feuer	and
State	Senator	Jack	Scott.	Most	recently	Carroll	served	for	three	years	as	Councilmember
Krekorian's	District	Director,	overseeing	a	diverse	array	of	issues	including	public	works	projects,
small	business	assistance,	school	safety	and	neighborhood	beautification.

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-85TToEy4fR/ANN%20HOLLISTER%20BIO.docx
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Serena	Oberstein	(Chief	Operating	Officer)	has	spent	the	bulk	of	her	career	working	on	root	issues
in	order	to	alleviate	poverty	through	government,	campaigns,	and	the	non-profit	sector.	Her	work
in	the	Los	Angeles	Villaraigosa	Mayoral	Administration	gave	her	a	unique	aperture	into	the	issues
facing	the	city	and	the	people	who	reside	within	its	boundaries.	She	received	her	Master's	degree
in	Public	Administration	from	the	NYU	Wagner	School	of	Public	Service	where	she	specialized	in
financing	urban	government	and	education	equity.	In	October	2014,	she	was	honored	to	be
appointed	to	serve	the	City	of	Los	Angeles	as	an	Ethics	Commissioner.

List	of	Board	Members	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-
fqskNUvQvb/VTL%20Board%20Advisory%20Board%20and%20Staff%20July%2028%202016.pdf

List	of	Board	Members	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.

(No	response)

Page	3

FINANCIAL	INFORMATION

List	of	Income	Sources

(For	example:	grants,	earned	income,	individual	donations)

Included	in	Vision	To	Learn	audited	financials,	below.

*	Most	recent	audit	and/or	990.

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-
nOnxuvHAF5/Vision%20to%20Learn%20Financial%20Statements%20YE%2012.31.2015%20-

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-fqskNUvQvb/VTL%20Board%20Advisory%20Board%20and%20Staff%20July%2028%202016.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-nOnxuvHAF5/Vision%20to%20Learn%20Financial%20Statements%20YE%2012.31.2015%20-%20FINAL%205.19.2016.pdf
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%20FINAL%205.19.2016.pdf

*	Current	organization	budget

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-
8THAFUPkXp/2016%20Budget.pdf

*Grant	Amount:

Please	specify	the	amount	of	grant	funds	being	requested.

$75,000.

*	What	percentage	of	your	organization	budget	will	the	requested	funds
represent?

3

*	Are	you	requesting	funding	for	a	specific	project?

Yes

Proposed	budget	for	requested	funds

How	will	the	organization	specifically	utilize	grant	funds?	(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-
GDDLZKJB1h/Vernon%20Community%20Fdn%202016%20Budget.pdf

Name	of	Financial	Institution

Bank	of	California	(Edita	Aleksanyan)

Address	of	Financial	Institution

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-nOnxuvHAF5/Vision%20to%20Learn%20Financial%20Statements%20YE%2012.31.2015%20-%20FINAL%205.19.2016.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-8THAFUPkXp/2016%20Budget.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-GDDLZKJB1h/Vernon%20Community%20Fdn%202016%20Budget.pdf


6	of	6

10100	Santa	Monica	Blvd.,	#100

Phone	Number	of	Financial	Institution

310/802-2940

Name	of	Fiscal	Sponsor	(if	applicable)

N/A

Fiscal	Sponsor	Address	(if	applicable)

N/A

Fiscal	Sponsor	Phone	(if	applicable)

N/A

Fiscal	Sponsor	Email	(if	applicable)

N/A

Fiscal	Sponsor	Website	(if	applicable)

N/A

Does	your	organization	have	a	current	certificate	of	general	liability	insurance?

Yes
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Fill	out	Application	Narrative	Form
Created:	08/22/2016
Last	updated:	08/29/2016

Page	1

*	What	dollar	amount	are	you	requesting	from	the	Vernon	CommUNITY	Fund?

75000

*	Will	you	be	requesting	general	operating	support?

No

If	no:

What	is	your	annual	operating	budget? $2,369,928.00

What	is	your	organization’s	mission?	(250	words,
maximum)

Vision	To	Learn	provides	eye	exams	and	glasses,	free
of	charge,	to	children	in	low-income	communities.

Who	is	the	target	demographic	for	your	services,	if
any?

School	Age	children	between	the	ages	of	5	and	18
years.

Please	briefly	describe	your	proposed	project.	(250
words,	maximum)

Vision	To	Learn	hopes	to	bring	our	services	to
students	in	the	areas	served	by	the	Vernon
Community	Foundation.	Currently,	the	vast	majority
of	students	identified	as	needing	glasses	by	the
state-mandated	screenings,	fail	to	get	them.	

Here's	how	the	project	will	work:

-	All	children	at	each	targeted	school	will	receive	a
vision	screening	from	the	school	nurse	or	Vision	To
Learn	volunteers
-Parents	of	children	that	fail	the	vision	screening	will
receive	a	consent	form	to	sign	authorizing	an	eye
exam	by	Vision	To	Learn
-Vision	To	Learn's	mobile	clinics	visit	the	school
-Children	are	examined	by	Vision	To	Learn's	trained
optician	and	optometrist
-Children	who	require	glasses	select	and	are	fitted
for	frames
-Glasses	are	dispensed	at	the	screening	site	two
weeks	after	the	initial	visit
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-Students	requiring	follow-up	optometric	care,	for
conditions	like	strabismus	or	amblyopia,	are	referred
to	a	list	of	vetted	local	eye	care	providers.

What	is	the	goal	of	the	proposed	project?	(500
words,	maximum)

Vision	To	Learn	will	provide	free	eye	exams	and
glasses	to	over	3,500	students	in	schools	in	the
Vernon	Community	Fund	Area.

Please	attach	the	proposed	budget	for	your	project

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6369078-
vTWNTquu9L/Vernon%20Community%20Fdn%202016%20Budget.pdf

Please	provide	a	detailed	description	of	the	proposed	project	(attachment):

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6369078-
MnxPUAdJSl/List%20of%20Target%20Schools.docx

Describe	your	organization’s	history,	listing	significant	achievements,
accomplishments	and	recognition:	(250	words,	maximum)

Vision	To	Learn	was	founded	to	make	sure	every	child	in	America	has	the	glasses	he	or	she	needs
to	succeed	in	school	and	in	life.	On	the	natural,	about	one	in	five	kids	need	glasses.	Unfortunately,
in	low-income	communities	95%	of	those	kids	who	need	glasses	do	not	have	them.	Vision	To
Learn’s	mobile	clinics	solves	the	problem	by	bringing	eye	care	and	glasses,	free	of	charge,	to	kids
at	schools	in	low-income	communities.	

Our	mobile	vision	clinics	visit	school	campuses	daily,	providing	a	free	eye	exam	to	every	child
referred	who	fails	the	vision	screenings	administered	by	the	school,	with	less	than	a	half	hour
spent	out	of	class.	If	students	are	prescribed	glasses,	they	choose	from	a	wide	selection	of	frames
on	the	clinic,	and	get	their	glasses	together	with	their	classmates	just	a	couple	of	weeks	later.

Vision	to	Learn	was	founded	four	years	ago	and	now	operates	in	five	states.	It	has	screened	more
than	325,000	kids,	examined	almost	60,000	and	provided	glasses	to	almost	45,000—all	free	of
charge.	Not	bad	for	four	short	years	and	much	more	to	come.	Our	goal	is	to	serve	every	child	in
Los	Angeles	Unified	School	District	in	the	next	two	academic	years.

*	Describe	how	your	organization	and/or	project	will	improve	the	community	of

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6369078-vTWNTquu9L/Vernon%20Community%20Fdn%202016%20Budget.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6369078-MnxPUAdJSl/List%20of%20Target%20Schools.docx
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Vernon	and/or	its	surrounding	areas:	(500	words,	maximum)

Vision	To	Learn	estimates	that	there	are	over	126,000	children	in	Los	Angeles	County,	who	lack	the
glasses	they	need	to	see	the	board,	read	a	book,	study	maths	or	participate	in	class.	Studies	show
that	80%	of	learning	during	a	child's	first	12	years	is	visual	and	is	consequently	one	of	the	most
basic	problems	standing	in	the	way	of	educational	attainment.

The	consequences	go	beyond	the	classroom.	While	about	20%	of	children	naturally	need	glasses,
studies	have	shown	70-80%	who	enter	juvenile	detention	systems	need	them.	Why	the
difference?	A	first	grader	who	needs	glasses	is	misdiagnosed	as	a	slow	learner.	The	same	child
who	receives	nothing	but	negative	feedback	at	school	will	drop	out	by	8th	grade	and	seek	reward
on	the	street.	Vision	To	Learn	hopes	to	change	this	equation.	

A	UCLA	study	found	that	children	who	receive	glasses	experience,	on	average,	almost	an	8%
improvement	in	grades,	and	for	some	the	improvement	is	far	greater.	

Vision	To	Learn	respectfully	requests	a	grant	of	$75,000	which,	when	combined	with	Medi-Cal
reimbursements*,	will	provide	free	eye	exams	to	over	3,500	students	and	free	glasses	to	over
2,800	students.	Vision	To	Learn	will	target	this	funding	to	schools	in	the	Vernon	Community	Fund
Area,	including	schools	on	the	attached	file	"List	of	Target	Schools"	(section	above).

*Background:	In	2015	Governor	Jerry	Brown	implemented	a	pilot	program	that	allows	Vision	To
Learn	to	receive	Medi-Cal	reimbursement	for	services	that	they	provide	to	eligible	students	in
high-percentage	Title	I	public	schools	in	Los	Angeles	County.	This	funding	covers	approximately
65%	of	the	students	served	by	Vision	To	Learn,	allowing	us	to	expand	our	program;	to	find	the
other	35%	Vision	To	Learn	continues	to	rely	on	the	support	of	organizations	such	as	the	Vernon
Community	Fund.



ANN M. HOLLISTER 
 

 
 
Ann Hollister joined Vision To Learn in the Fall of 2015 as Executive Director.   She 
Ms. Hollister has a long history of community and philanthropic involvement and is 
a veteran political consultant.  She has been an active member of the Los Angeles 
Conservation Corps Board of Directors since 1995 and served as the organization’s 
Chair from 2003-2008.  She has also co-chaired the annual Russell Kantor 
Scholarship Luncheon for the past decade. 
 
Ms. Hollister has a long-standing interest in education issues.  She was a founding 
Board Member of the Archer School for Girls in Brentwood and was a member of the 
Board of Trustees of the John Thomas Dye School in Bel Air from 2002-2012.  Ms. 
Hollister served as Chair of the John Thomas Dye Board during the construction 
phase of the School’s Master Plan that included building of a new Academic Center 
and parking structure.  She co-chaired back-to-back Capital Campaigns raising a 
combined $30 million.  Ms. Hollister has also served on the boards of the Alliance for 
Children’s Rights, the Los Angeles Children’s Museum and AYSO Region 69. 
 
Mayor Antonio Villaraigosa appointed Ms. Hollister to the Los Angeles Board of 
Airport Commissioners in 2011.  The Board is responsible for formulation of airport 
policy and oversight of the LAX modernization plan. 
 
Ms. Hollister’s professional background is in Democratic politics.  For sixteen years 
she held a wide range of positions at the local, state and federal levels including as 
Finance Director for Kathleen Brown’s Gubernatorial race and Finance Director of 
the Democratic Senate Campaign Committee under Majority Leader George Mitchell 
and Senator John Breaux.  Ms. Hollister managed numerous campaigns including 
those of Congressman Howard Berman (1982), Controller Gray Davis (1986), No Oil 
(1987), and Mel Levine for Senate (1992).  She also held legislative positions in 
Washington (Chief of Staff to Congressman Howard Berman), Sacramento 
(legislative staffer to Assemblymen Burt Margolin and Terry Friedman) and Los 
Angeles (aide to Councilman Zev Yaroslavsky and Senator Alan Cranston.)  In 2014 
Ms. Hollister worked full-time on the Bobby Shriver for LA County Supervisor race. 
 
Ms. Hollister was appointed in 2011 by Supervisor Zev Yaroslavsky to the Los 
Angeles County Boundary Review Committee.  She served in a similar capacity for 
the Supervisor in 2001 and worked on Congressional reapportionment for the 
Democratic delegation in the 1980’s and 1990’s. 
 
Ms. Hollister currently resides in Brentwood with her husband, Jon Thomas, and 
their four children, Lizzy, John, Matt and Mike. 



 

 

 

 

 

 

 

Free Glasses for Kids 

11611 San Vicente Blvd. Suite 500, Los Angeles, CA 90049 (310) 893-2305 VisionToLearn.org 

Vision To Learn is a nonprofit, tax-exempt public charity under Section 501(c)(3) of the Internal Revenue Code. 
Your donation is fully tax deductible as provided under applicable law.   

No goods or services were provided in exchange for this donation. 
 

 

 

Board of Directors 

 

 

 

Austin Beutner 

Founder and Chairman 

 

Cynthia Watts 

Vice Chairman, Vision to Learn 

Partner, Blue Waters Research 

 

Glenville March Jr., MD 

President and CEO, March Vision Care 

 

Mickey Kantor 

Co-Chair, Vision To Learn 

Partner, Mayer Brown 

 

Denita Willoughby 

SVP, External Affairs 

Southern California Gas Company 

 

Jake Winebaum 

Founder and CEO, Brighter.com 

 

 

Senior Staff 

 

Ann Hollister 

Executive Director 

 

Serena Oberstein 

COO 

 

 

 

Damian Carroll 

National Director/External Relations 

 

Jaya Shetty 

CFO 
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Advisory Board 

 

Virginia Beutner 

Chair 

 

Steve Abraham 

EVP & Managing Director, Mediacom Los 

Angeles 

 

Don Attore 

Principal, Attore & Associates, LLC 

 

Jacqueline Avant 

Collector of Japanese Art 

 

Glenna Avila 

Wallis Annenberg Director, 

CalArts Community Arts Partnership 

 

Arnie Berghoff 

President, Arnie Berghoff & Associates 

 

Fr. Greg Boyle, S.J. 

Founder, Homeboy Industries 

 

Patrick Butler 

Assistant Chief, Los Angeles Fire 

Department 

 

Wendy Carrillo 

Journalist 

 

Jack Z. Chen 

Chairman & CEO, Transworld Capital 

Group 

 

Ned Colletti Jr. 

General Manager, Los Angeles Dodgers 

 

Lemuel Daniels 

VP Client Advisor, Morgan Stanley 

 

David Fleming 

Partner, Latham & Watkins 

 

Stephanie Graves 

President and CEO, Lee Andrews Group 

 

Eric Heins 

President, California Teachers Association 

 

Antonia Hernández 

President and CEO, 

California Community Foundation 

 

Mickey Kantor 

Partner, Mayer Brown 

 

Reginald Love 

Partner, Transatlantic Holdings 

 

Kerman Maddox 

Managing Partner, Dakota Communications 

 

Veronica Melvin 

President and CEO, LA’s Promise 

 

Molly Munger 

Director, Advancement Project California 

 

Timothy Noonan 

CEO, Lockton Insurance 
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Your donation is fully tax deductible as provided under applicable law.   
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Erin Pak 

CEO, KHEIR Center 

 

Octavio Pescador 

Professor, UCLA 

 

Richard Riordan 

Former Mayor of Los Angeles 

 

Matt Siegler 

Consultant 

 

Michael S. Sitrick 

Founder, Chairman, and CEO, 

Sitrick And Company 

 

Jan Sobel 

President & CEO 

Boys & Girls Club of the West Valley 

 

Tom Soto 

Managing Partner / Co-Founder 

Craton Equity Partners 

 

Leandro Tyberg 

Partner, Primestor Development 

 

Gaye Williams 



Optometrist 52,769         
Optician  40,732         
Eyeglasses-1 pair 55,132         
Optometric Supplies 3,500           
Vehicle Fixed (cost allocation) 23,333         
Vehicle Operations 7,000           
Vehicle Insurance 1,556           
Scheduling/Coordination/Management 24,797         
Administrative Overheads @ 20% 41,764         

Total Budget/Cost 250,583        
Medi-Cal reimbursements @ 70% 175,408       
Vernon Community Fdn Grant 75,175         

Exams 3,500           
Rx 2,800           

Vision To Learn

Vernon Community Fdn Budget (2016)



Jan - Dec 16

Income
4100 · Fee For Service Revenue

4110 · MediCal Revenue 800,000
4120 · MediCaid Revenue 30,000
4100 · Fee For Service Revenue - Other 12,000

Total 4100 · Fee For Service Revenue 842,000

4200 · Revenue & Support Contrib
4240 · Government Grants 280,000
4200 · Revenue & Support Contrib - Other 1,875,555

Total 4200 · Revenue & Support Contrib 2,155,555

Total Income 2,997,555

Gross Profit 2,997,555

Expense
5000 · Optometrists & Opticians 762,796

6000 · Other Salaries & Wages 668,976

6050 · Vehicle Operation 45,864

6100 · Outside Services 47,280

6200 · Optometric Supplies 10,704

6300 · Clinic - Travel 21,348

6400 · Program Expenses 10,656

6450 · Program Travel 11,868

6500 · Development 6,298

6700 · Eyeglasses 361,823

6800 · Travel 984

7000 · Office Expenses 17,928

7100 · IT Expenses 5,412

7200 · Professional Fees 10,500

7300 · Insurance 41,796

7900 · Depreciation & Amortization 118,776

8000 · Interest Expense 7,389

Total Expense 2,150,398

Net Income 847,157

9:13 AM Vision to Learn
08/22/16 Profit & Loss Budget Overview
Accrual Basis January through December 2016

Page 1



Optometrist 52,769         
Optician  40,732         
Eyeglasses-1 pair 55,132         
Optometric Supplies 3,500           
Vehicle Fixed (cost allocation) 23,333         
Vehicle Operations 7,000           
Vehicle Insurance 1,556           
Scheduling/Coordination/Management 24,797         
Administrative Overheads @ 20% 41,764         

Total Budget/Cost 250,583        
Medi-Cal reimbursements @ 70% 175,408       
Vernon Community Fdn Grant 75,175         

Exams 3,500           
Rx 2,800           

Vision To Learn

Vernon Community Fdn Budget (2016)



List of Target Schools  
 
 

Grades School District Street Address City Students Title I % 

KG-12 

ALPHONSO B. 
PEREZ SPECIAL 
EDUCATION 
CENTER 

LOS ANGELES 
UNIFIED 4540 MICHIGAN AVE. LOS ANGELES 322 71% 

KG-05 
BANDINI 
ELEMENTARY 

MONTEBELLO 
UNIFIED 2318 COUTS AVE. 

CITY OF 
COMMERCE 452 87% 

KG-05 
BELVEDERE 
ELEMENTARY 

LOS ANGELES 
UNIFIED 3724 E. FIRST ST. LOS ANGELES 858 86% 

KG-08 
BROOKLYN AVENUE 
ELEMENTARY 

LOS ANGELES 
UNIFIED 

4620 CESAR CHAVEZ 
AVE. LOS ANGELES 615 90% 

KG-05 
CITY TERRACE 
ELEMENTARY 

LOS ANGELES 
UNIFIED 

4350 CITY TERRACE 
DR. LOS ANGELES 429 79% 

KG-05 
EASTMAN AVENUE 
ELEMENTARY 

LOS ANGELES 
UNIFIED 

4112 E. OLYMPIC 
BLVD. LOS ANGELES 1049 86% 

KG-05 
FISHBURN AVENUE 
ELEMENTARY 

LOS ANGELES 
UNIFIED 5701 FISHBURN AVE. MAYWOOD 633 83% 

KG-06 
FORD BOULEVARD 
ELEMENTARY 

LOS ANGELES 
UNIFIED 1112 S. FORD BLVD. LOS ANGELES 1251 88% 

KG-05 
FOURTH STREET 
ELEMENTARY 

LOS ANGELES 
UNIFIED 420 S. AMALIA AVE. LOS ANGELES 995 82% 

KG-05 

HELIOTROPE 
AVENUE 
ELEMENTARY 

LOS ANGELES 
UNIFIED 

5911 WOODLAWN 
AVE. MAYWOOD 765 89% 

KG-05 
HUNTINGTON PARK 
ELEMENTARY 

LOS ANGELES 
UNIFIED 6055 CORONA AVE. 

HUNTINGTON 
PARK 533 89% 

KG-05 
JOSEPH A. GASCON 
ELEMENTARY 

MONTEBELLO 
UNIFIED 630 S. LEONARD ST. LOS ANGELES 937 89% 

KG-06 

LUCILLE ROYBAL-
ALLARD 
ELEMENTARY 

LOS ANGELES 
UNIFIED 3232 SATURN AVE. 

HUNTINGTON 
PARK 598 90% 

KG-05 
MAYWOOD 
ELEMENTARY 

LOS ANGELES 
UNIFIED 5200 CUDAHY AVE. MAYWOOD 484 71% 

KG-01 
MIDDLETON 
PRIMARY CENTER 

LOS ANGELES 
UNIFIED 2410 ZOE AVE. 

HUNTINGTON 
PARK 246 95% 

KG-06 

MIDDLETON 
STREET 
ELEMENTARY 

LOS ANGELES 
UNIFIED 6537 MALABAR ST. 

HUNTINGTON 
PARK 1140 92% 

KG-05 
MONTEBELLO PARK 
ELEMENTARY 

MONTEBELLO 
UNIFIED 6300 N.SIDE DR. LOS ANGELES 693 82% 

KG-06 

MORRIS K. 
HAMASAKI 
ELEMENTARY 

LOS ANGELES 
UNIFIED 4865 E. FIRST ST. LOS ANGELES 442 84% 

KG-05 
PACIFIC 
BOULEVARD 

LOS ANGELES 
UNIFIED 2660 E. 57TH ST. 

HUNTINGTON 
PARK 605 91% 

KG-08 ROSEWOOD PARK 
MONTEBELLO 
UNIFIED 

2353 COMMERCE 
WAY 

CITY OF 
COMMERCE 1010 83% 

KG-05 
ROWAN AVENUE 
ELEMENTARY 

LOS ANGELES 
UNIFIED 600 S. ROWAN AVE. LOS ANGELES 1007 89% 

KG-05 
SAN ANTONIO 
ELEMENTARY 

LOS ANGELES 
UNIFIED 6222 STATE ST. 

HUNTINGTON 
PARK 669 91% 

KG-07 
VERNON CITY 
ELEMENTARY 

LOS ANGELES 
UNIFIED 

2360 E. VERNON 
AVE. LOS ANGELES 264 94% 

KG-05 
WALNUT PARK 
ELEMENTARY 

LOS ANGELES 
UNIFIED 2642 OLIVE ST. 

HUNTINGTON 
PARK 858 90% 

KG-06 
WILLIAM R. ANTON 
ELEMENTARY 

LOS ANGELES 
UNIFIED 

831 N. BONNIE 
BEACH PL. LOS ANGELES 857 85% 



KG-05 
WINTER GARDENS 
ELEMENTARY 

MONTEBELLO 
UNIFIED 1277 S. CLELA AVE. LOS ANGELES 663 93% 

 
 
Broken down by funding source (Vernon Community Foundation and Medi-Cal), the 
estimated numbers of exams and glasses provided will be as follows: 
 

 
TOTAL # OF STUDENTS SCREENED: 23,680  

  
      
 

Reimbursed by Medi-Cal (70%) Funded by VCF (30%)                 TOTALS                    
 Estimated Exams  

(15% of students)                         2,486 
 

1,066 3,552 
Estimated Glasses 
(80% of examined)                         1,989 

 
852 2,842 
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Fill	out	Application	Form
Created:	08/19/2016
Last	updated:	08/29/2016

Page	1

ORGANIZATIONAL	INFORMATION

*Indicates	required	field

*	Name	of	Organization

Vision	To	Learn

*	Organization	Address

Street 11611	San	Vicente	Blvd.,	#500

City/Town Los	Angeles

State California

Country United	States

*	Organization	Phone

310-893-2306

*	Organization	Email

ahollister@visiontolearn.org

Organization	website	address,	if	any

www.visiontolearn.org

*	Name	of	Authorized	Representative

mailto:ahollister@visiontolearn.org
http://www.visiontolearn.org/
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(Last	Name,	First	Name)

Hollister,	Ann

Title	of	Authorized	Representative

Executive	Director

*	Organization	Founding	Date/Date	of	Incorporation

01/2012

*	Organization	Type

Responses	Selected:

Community-based	(Health/Human	Services)

*	Service	Area

Responses	Selected:

Bell

Boyle	Heights

Commerce

Huntington	Park

Maywood

Unincorporated	East	Los	Angeles	(specify	community)

Vernon

Page	2

SERVICE	DETAILS

What	number	of	non-duplicate	individuals	directly	benefit	from	your	services?



3	of	6

More	than	200

What	age	group(s)	benefit	the	most	from	your	services?

Responses	Selected:

Children	and	Youth	(ages	0	-14)

Adolescents	(ages	15	-17)

Teens	and	Young	Adults	(ages	15	–	20)

STAFF	DETAILS

*	Name	of	Executive	Director

(Last	Name,	First	Name)

Hollister,	Ann

List	of	Executive	Staff/Volunteer	Leadership	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-
85TToEy4fR/ANN%20HOLLISTER%20BIO.docx

Executive	Staff/Volunteer	Leadership	biographies	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.
Please	specify	titles	and	organizational	involvement.

Damian	Carroll	(National	Director/Manager	of	External	Relations)	joined	Vision	To	Learn	in	2015
after	a	decade	of	service	in	the	San	Fernando	Valley	public	sector,	finding	solutions	for
constituents	in	the	Offices	of	Councilmember	Paul	Krekorian,	Assemblymember	Mike	Feuer	and
State	Senator	Jack	Scott.	Most	recently	Carroll	served	for	three	years	as	Councilmember
Krekorian's	District	Director,	overseeing	a	diverse	array	of	issues	including	public	works	projects,
small	business	assistance,	school	safety	and	neighborhood	beautification.

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-85TToEy4fR/ANN%20HOLLISTER%20BIO.docx
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Serena	Oberstein	(Chief	Operating	Officer)	has	spent	the	bulk	of	her	career	working	on	root	issues
in	order	to	alleviate	poverty	through	government,	campaigns,	and	the	non-profit	sector.	Her	work
in	the	Los	Angeles	Villaraigosa	Mayoral	Administration	gave	her	a	unique	aperture	into	the	issues
facing	the	city	and	the	people	who	reside	within	its	boundaries.	She	received	her	Master's	degree
in	Public	Administration	from	the	NYU	Wagner	School	of	Public	Service	where	she	specialized	in
financing	urban	government	and	education	equity.	In	October	2014,	she	was	honored	to	be
appointed	to	serve	the	City	of	Los	Angeles	as	an	Ethics	Commissioner.

List	of	Board	Members	(Attachment)

Biographies	should	include	a	brief	description	of	current	employment,	community	service	and
current	and	former	board	appointments

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-
fqskNUvQvb/VTL%20Board%20Advisory%20Board%20and%20Staff%20July%2028%202016.pdf

List	of	Board	Members	(Text)

You	may	alternatively	choose	to	type	biographies	directly	instead	of	attaching	a	separate	document.

(No	response)

Page	3

FINANCIAL	INFORMATION

List	of	Income	Sources

(For	example:	grants,	earned	income,	individual	donations)

Included	in	Vision	To	Learn	audited	financials,	below.

*	Most	recent	audit	and/or	990.

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-
nOnxuvHAF5/Vision%20to%20Learn%20Financial%20Statements%20YE%2012.31.2015%20-

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-fqskNUvQvb/VTL%20Board%20Advisory%20Board%20and%20Staff%20July%2028%202016.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-nOnxuvHAF5/Vision%20to%20Learn%20Financial%20Statements%20YE%2012.31.2015%20-%20FINAL%205.19.2016.pdf
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%20FINAL%205.19.2016.pdf

*	Current	organization	budget

(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-
8THAFUPkXp/2016%20Budget.pdf

*Grant	Amount:

Please	specify	the	amount	of	grant	funds	being	requested.

$75,000.

*	What	percentage	of	your	organization	budget	will	the	requested	funds
represent?

3

*	Are	you	requesting	funding	for	a	specific	project?

Yes

Proposed	budget	for	requested	funds

How	will	the	organization	specifically	utilize	grant	funds?	(Please	attach)

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-
GDDLZKJB1h/Vernon%20Community%20Fdn%202016%20Budget.pdf

Name	of	Financial	Institution

Bank	of	California	(Edita	Aleksanyan)

Address	of	Financial	Institution

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-nOnxuvHAF5/Vision%20to%20Learn%20Financial%20Statements%20YE%2012.31.2015%20-%20FINAL%205.19.2016.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-8THAFUPkXp/2016%20Budget.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/16820/6357296-GDDLZKJB1h/Vernon%20Community%20Fdn%202016%20Budget.pdf
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10100	Santa	Monica	Blvd.,	#100

Phone	Number	of	Financial	Institution

310/802-2940

Name	of	Fiscal	Sponsor	(if	applicable)

N/A

Fiscal	Sponsor	Address	(if	applicable)

N/A

Fiscal	Sponsor	Phone	(if	applicable)

N/A

Fiscal	Sponsor	Email	(if	applicable)

N/A

Fiscal	Sponsor	Website	(if	applicable)

N/A

Does	your	organization	have	a	current	certificate	of	general	liability	insurance?

Yes



 

 

 

 

 

 

 

Free Glasses for Kids 

11611 San Vicente Blvd. Suite 500, Los Angeles, CA 90049 (310) 893-2305 VisionToLearn.org 

Vision To Learn is a nonprofit, tax-exempt public charity under Section 501(c)(3) of the Internal Revenue Code. 
Your donation is fully tax deductible as provided under applicable law.   

No goods or services were provided in exchange for this donation. 
 

 

 

Board of Directors 

 

 

 

Austin Beutner 

Founder and Chairman 

 

Cynthia Watts 

Vice Chairman, Vision to Learn 

Partner, Blue Waters Research 

 

Glenville March Jr., MD 

President and CEO, March Vision Care 

 

Mickey Kantor 

Co-Chair, Vision To Learn 

Partner, Mayer Brown 

 

Denita Willoughby 

SVP, External Affairs 

Southern California Gas Company 

 

Jake Winebaum 

Founder and CEO, Brighter.com 

 

 

Senior Staff 

 

Ann Hollister 

Executive Director 

 

Serena Oberstein 

COO 

 

 

 

Damian Carroll 

National Director/External Relations 

 

Jaya Shetty 

CFO 

 

 

 



 

 

 

 

 

 

 

Free Glasses for Kids 

11611 San Vicente Blvd. Suite 500, Los Angeles, CA 90049 (310) 893-2305 VisionToLearn.org 

Vision To Learn is a nonprofit, tax-exempt public charity under Section 501(c)(3) of the Internal Revenue Code. 
Your donation is fully tax deductible as provided under applicable law.   

No goods or services were provided in exchange for this donation. 
 

Advisory Board 

 

Virginia Beutner 

Chair 

 

Steve Abraham 

EVP & Managing Director, Mediacom Los 

Angeles 

 

Don Attore 

Principal, Attore & Associates, LLC 

 

Jacqueline Avant 

Collector of Japanese Art 

 

Glenna Avila 

Wallis Annenberg Director, 

CalArts Community Arts Partnership 

 

Arnie Berghoff 

President, Arnie Berghoff & Associates 

 

Fr. Greg Boyle, S.J. 

Founder, Homeboy Industries 

 

Patrick Butler 

Assistant Chief, Los Angeles Fire 

Department 

 

Wendy Carrillo 

Journalist 

 

Jack Z. Chen 

Chairman & CEO, Transworld Capital 

Group 

 

Ned Colletti Jr. 

General Manager, Los Angeles Dodgers 

 

Lemuel Daniels 

VP Client Advisor, Morgan Stanley 

 

David Fleming 

Partner, Latham & Watkins 

 

Stephanie Graves 

President and CEO, Lee Andrews Group 

 

Eric Heins 

President, California Teachers Association 

 

Antonia Hernández 

President and CEO, 

California Community Foundation 

 

Mickey Kantor 

Partner, Mayer Brown 

 

Reginald Love 

Partner, Transatlantic Holdings 

 

Kerman Maddox 

Managing Partner, Dakota Communications 

 

Veronica Melvin 

President and CEO, LA’s Promise 

 

Molly Munger 

Director, Advancement Project California 

 

Timothy Noonan 

CEO, Lockton Insurance 

 



 

 

 

 

 

 

 

Free Glasses for Kids 

11611 San Vicente Blvd. Suite 500, Los Angeles, CA 90049 (310) 893-2305 VisionToLearn.org 

Vision To Learn is a nonprofit, tax-exempt public charity under Section 501(c)(3) of the Internal Revenue Code. 
Your donation is fully tax deductible as provided under applicable law.   

No goods or services were provided in exchange for this donation. 
 

Erin Pak 

CEO, KHEIR Center 

 

Octavio Pescador 

Professor, UCLA 

 

Richard Riordan 

Former Mayor of Los Angeles 

 

Matt Siegler 

Consultant 

 

Michael S. Sitrick 

Founder, Chairman, and CEO, 

Sitrick And Company 

 

Jan Sobel 

President & CEO 

Boys & Girls Club of the West Valley 

 

Tom Soto 

Managing Partner / Co-Founder 

Craton Equity Partners 

 

Leandro Tyberg 

Partner, Primestor Development 

 

Gaye Williams 



Optometrist 52,769         
Optician  40,732         
Eyeglasses-1 pair 55,132         
Optometric Supplies 3,500           
Vehicle Fixed (cost allocation) 23,333         
Vehicle Operations 7,000           
Vehicle Insurance 1,556           
Scheduling/Coordination/Management 24,797         
Administrative Overheads @ 20% 41,764         

Total Budget/Cost 250,583        
Medi-Cal reimbursements @ 70% 175,408       
Vernon Community Fdn Grant 75,175         

Exams 3,500           
Rx 2,800           

Vision To Learn

Vernon Community Fdn Budget (2016)



Jan - Dec 16

Income
4100 · Fee For Service Revenue

4110 · MediCal Revenue 800,000
4120 · MediCaid Revenue 30,000
4100 · Fee For Service Revenue - Other 12,000

Total 4100 · Fee For Service Revenue 842,000

4200 · Revenue & Support Contrib
4240 · Government Grants 280,000
4200 · Revenue & Support Contrib - Other 1,875,555

Total 4200 · Revenue & Support Contrib 2,155,555

Total Income 2,997,555

Gross Profit 2,997,555

Expense
5000 · Optometrists & Opticians 762,796

6000 · Other Salaries & Wages 668,976

6050 · Vehicle Operation 45,864

6100 · Outside Services 47,280

6200 · Optometric Supplies 10,704

6300 · Clinic - Travel 21,348

6400 · Program Expenses 10,656

6450 · Program Travel 11,868

6500 · Development 6,298

6700 · Eyeglasses 361,823

6800 · Travel 984

7000 · Office Expenses 17,928

7100 · IT Expenses 5,412

7200 · Professional Fees 10,500

7300 · Insurance 41,796

7900 · Depreciation & Amortization 118,776

8000 · Interest Expense 7,389

Total Expense 2,150,398

Net Income 847,157

9:13 AM Vision to Learn
08/22/16 Profit & Loss Budget Overview
Accrual Basis January through December 2016

Page 1
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Fill	out	Application	Narrative	Form
Created:	08/22/2016
Last	updated:	08/29/2016

Page	1

*	What	dollar	amount	are	you	requesting	from	the	Vernon	CommUNITY	Fund?

75000

*	Will	you	be	requesting	general	operating	support?

No

If	no:

What	is	your	annual	operating	budget? $2,369,928.00

What	is	your	organization’s	mission?	(250	words,
maximum)

Vision	To	Learn	provides	eye	exams	and	glasses,	free
of	charge,	to	children	in	low-income	communities.

Who	is	the	target	demographic	for	your	services,	if
any?

School	Age	children	between	the	ages	of	5	and	18
years.

Please	briefly	describe	your	proposed	project.	(250
words,	maximum)

Vision	To	Learn	hopes	to	bring	our	services	to
students	in	the	areas	served	by	the	Vernon
Community	Foundation.	Currently,	the	vast	majority
of	students	identified	as	needing	glasses	by	the
state-mandated	screenings,	fail	to	get	them.	

Here's	how	the	project	will	work:

-	All	children	at	each	targeted	school	will	receive	a
vision	screening	from	the	school	nurse	or	Vision	To
Learn	volunteers
-Parents	of	children	that	fail	the	vision	screening	will
receive	a	consent	form	to	sign	authorizing	an	eye
exam	by	Vision	To	Learn
-Vision	To	Learn's	mobile	clinics	visit	the	school
-Children	are	examined	by	Vision	To	Learn's	trained
optician	and	optometrist
-Children	who	require	glasses	select	and	are	fitted
for	frames
-Glasses	are	dispensed	at	the	screening	site	two
weeks	after	the	initial	visit
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-Students	requiring	follow-up	optometric	care,	for
conditions	like	strabismus	or	amblyopia,	are	referred
to	a	list	of	vetted	local	eye	care	providers.

What	is	the	goal	of	the	proposed	project?	(500
words,	maximum)

Vision	To	Learn	will	provide	free	eye	exams	and
glasses	to	over	3,500	students	in	schools	in	the
Vernon	Community	Fund	Area.

Please	attach	the	proposed	budget	for	your	project

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6369078-
vTWNTquu9L/Vernon%20Community%20Fdn%202016%20Budget.pdf

Please	provide	a	detailed	description	of	the	proposed	project	(attachment):

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6369078-
MnxPUAdJSl/List%20of%20Target%20Schools.docx

Describe	your	organization’s	history,	listing	significant	achievements,
accomplishments	and	recognition:	(250	words,	maximum)

Vision	To	Learn	was	founded	to	make	sure	every	child	in	America	has	the	glasses	he	or	she	needs
to	succeed	in	school	and	in	life.	On	the	natural,	about	one	in	five	kids	need	glasses.	Unfortunately,
in	low-income	communities	95%	of	those	kids	who	need	glasses	do	not	have	them.	Vision	To
Learn’s	mobile	clinics	solves	the	problem	by	bringing	eye	care	and	glasses,	free	of	charge,	to	kids
at	schools	in	low-income	communities.	

Our	mobile	vision	clinics	visit	school	campuses	daily,	providing	a	free	eye	exam	to	every	child
referred	who	fails	the	vision	screenings	administered	by	the	school,	with	less	than	a	half	hour
spent	out	of	class.	If	students	are	prescribed	glasses,	they	choose	from	a	wide	selection	of	frames
on	the	clinic,	and	get	their	glasses	together	with	their	classmates	just	a	couple	of	weeks	later.

Vision	to	Learn	was	founded	four	years	ago	and	now	operates	in	five	states.	It	has	screened	more
than	325,000	kids,	examined	almost	60,000	and	provided	glasses	to	almost	45,000—all	free	of
charge.	Not	bad	for	four	short	years	and	much	more	to	come.	Our	goal	is	to	serve	every	child	in
Los	Angeles	Unified	School	District	in	the	next	two	academic	years.

*	Describe	how	your	organization	and/or	project	will	improve	the	community	of

https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6369078-vTWNTquu9L/Vernon%20Community%20Fdn%202016%20Budget.pdf
https://jemmottrollinsgroup.fluidreview.com/media/assets/survey-uploads/17029/6369078-MnxPUAdJSl/List%20of%20Target%20Schools.docx
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Vernon	and/or	its	surrounding	areas:	(500	words,	maximum)

Vision	To	Learn	estimates	that	there	are	over	126,000	children	in	Los	Angeles	County,	who	lack	the
glasses	they	need	to	see	the	board,	read	a	book,	study	maths	or	participate	in	class.	Studies	show
that	80%	of	learning	during	a	child's	first	12	years	is	visual	and	is	consequently	one	of	the	most
basic	problems	standing	in	the	way	of	educational	attainment.

The	consequences	go	beyond	the	classroom.	While	about	20%	of	children	naturally	need	glasses,
studies	have	shown	70-80%	who	enter	juvenile	detention	systems	need	them.	Why	the
difference?	A	first	grader	who	needs	glasses	is	misdiagnosed	as	a	slow	learner.	The	same	child
who	receives	nothing	but	negative	feedback	at	school	will	drop	out	by	8th	grade	and	seek	reward
on	the	street.	Vision	To	Learn	hopes	to	change	this	equation.	

A	UCLA	study	found	that	children	who	receive	glasses	experience,	on	average,	almost	an	8%
improvement	in	grades,	and	for	some	the	improvement	is	far	greater.	

Vision	To	Learn	respectfully	requests	a	grant	of	$75,000	which,	when	combined	with	Medi-Cal
reimbursements*,	will	provide	free	eye	exams	to	over	3,500	students	and	free	glasses	to	over
2,800	students.	Vision	To	Learn	will	target	this	funding	to	schools	in	the	Vernon	Community	Fund
Area,	including	schools	on	the	attached	file	"List	of	Target	Schools"	(section	above).

*Background:	In	2015	Governor	Jerry	Brown	implemented	a	pilot	program	that	allows	Vision	To
Learn	to	receive	Medi-Cal	reimbursement	for	services	that	they	provide	to	eligible	students	in
high-percentage	Title	I	public	schools	in	Los	Angeles	County.	This	funding	covers	approximately
65%	of	the	students	served	by	Vision	To	Learn,	allowing	us	to	expand	our	program;	to	find	the
other	35%	Vision	To	Learn	continues	to	rely	on	the	support	of	organizations	such	as	the	Vernon
Community	Fund.



Optometrist 52,769         
Optician  40,732         
Eyeglasses-1 pair 55,132         
Optometric Supplies 3,500           
Vehicle Fixed (cost allocation) 23,333         
Vehicle Operations 7,000           
Vehicle Insurance 1,556           
Scheduling/Coordination/Management 24,797         
Administrative Overheads @ 20% 41,764         

Total Budget/Cost 250,583        
Medi-Cal reimbursements @ 70% 175,408       
Vernon Community Fdn Grant 75,175         

Exams 3,500           
Rx 2,800           

Vision To Learn

Vernon Community Fdn Budget (2016)
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Conflict	of	Interest	Form
Last	updated:	08/29/2016

Page	1

*	Does	your	organization	conduct	any	lobbying	activity?

No

*	Is	your	organization	specifically	for	religious	purposes	and	benefits	only	your
congregation	in	its	spiritual	practice?

No

*	Does	your	organization	charge	membership	fees	or	dues?

No

*	Signature
By	clicking	the	check	box	below,	I	confirm	that	the	information	provided	is	truthful	and	accurate,
and	that	my	staff	and	board	members	have	no	past	or	present	affiliation	with	current	or	former
members	of	the	Vernon	City	Council	or	other	administrators	from	the	City	of	Vernon.	I	further	agree
that,	if	funded,	my	organization	will	use	the	CommUNITY	grant	funds	solely	for	charitable	purposes
and	will	not	conduct	any	lobbying	activities.

Full	Name Ann	Hollister
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